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Instructions 3R

The primary partner Rotary clubs/districts must submit Progress Reports every six months during project implementation.
The Final Report is due two months after completing the project.
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Project Information 3 & #§ ¥
Matching Grant Number:__12345 Project Location _New Delhi, India

fii 632 8y & 9% 9% FHEHE
PROGRESS REPORT FINAL REPORT
R EERE

REPORTING PERIOD — FROM __ 1-Jan-03 _ TO _ 1-Jan-04
A — 4  1-Jan-03  F _ 1-Jan-04

Host Partner Rotary Club: Rotary Club of Delhi Garden District: _3010
EHwA R HREA

International Partner Rotary Club: Rotary Club of Gioiosa lonica District: _2100
i & 1F B 4k B i

Community Impact # & &%

1. Describe the project and list its accomplishments in detail.
What are the lessons learned by the partnering Rotary clubs/districts?
WM BHEFNELFEA B CHRER -
AEMRBWAL B2 T RN ER?
The grant provided a school on wheels for a school that targets the reintegration of child laborers into school.
The bus is fully functioning and able to reach children disengaged from traditional schooling by going to
remote areas.
Eﬁg;ﬁﬁ%—@ﬁﬁ&ﬁ EEEREFRNTERETRENSEN B2 R LT RAZREERFERERRFE

E o

We learned that the dissembling of child labor is a multifaceted task. We are currently working with the school
to provide medical services and meals to the students.

KMENERBETIR—FLTENLHE  KALERZRELRRERBERBGERRATBLEL -

2. How many individuals benefited from the project? _100
HEDAREHEFZE? 100

3. How has the project provided community members with specific skills or knowledge that will allow them to help
themselves?
BEFEWMIAEEP REFEH BRI AR ETAL T HMEHBT?
As the children progress in their education, we hop they will be afforded more opportunities. The children
participating in the school on wheels have been identified for absorption into a fulltime classroom.
i@ﬁﬁ%ﬁﬁﬁﬁiﬁﬁ P BMOAHENLEERRERESHRE HLBRTHERNEE  CEUITHERERE

4. If a cooperating organization was involved, what was its role?
BEREFHARST  UREWAEXENE?
Not applicable
TH#A

Rotarian Involvement $#4 B 2 81

5. How many Rotarians from the host partner club participated in the project? 45

ERAFHHRBER L OUH R 2w EHAE?

6. How many Rotarians from the international partner club participated in the project? 3

Bl & fEH kBt £ Dtk 8 2w 2Rt £?

7. How did Rotarians from the host partner club participate in the project?
Please provide at least two specific examples.
EHEENRBE A RS HEHET E?
wRIEEDWHELENA T -
Our Rotary Club is small like our International partner’s, yet enthusiastic. The genesis for this project came
from two Rotarians who are educators. With their help and the help of the school we were able to craft a viable
project. All members of the Rotary Club of Delhi Garden have taken turns volunteering in the bus. As we
identified the additional needs of students, we are turning to a physician within the club to cultivate a second
phase of the project.
KMEWAFERMANWERSERFE—HK  BANERFEL - ERAENAFEREWEAARTRZNRNREBALR -
HWGTIREREH Y - RIVEHKF—HTTHEE - FiA Delhi Garden Wk H A H BB AETHELE L - W
ERMBERELESHTR > KMKWULBR TREBRAT - BRHBF _MBWHE -
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8. How did Rotarians from the international partner club participate in the project?
Please provide at last two specific examples.
BEAEFN w2z E £ S EEE T E?
FREZDRELENT
The Rotary Club of Gioiosa lonica has been indispensable to the success of the project. The club undertook a
similar project within their community. Through regular, consistent communication they were able to identify
potential pitfalls in the project. While all members of the club were involved in raising the funds to support the
project, three members were more personally involved by providing technical expertise as educators. The
intercultural melding of educators provided an interesting perspective. The members created a curriculum that
addresses the specific concerns of a mobile school with a transient population.
Gioiosa lonica B ERBRFER AT THRAN—0F - ERFIHHLE  SERHEZFETE —EHANHE - &
BEMNEFFOED TR EHETRENRX -EHARESREFTUIENER AR FRER A REH
?%%EE°&ﬁiﬁ$%§i%i&éﬁ~@ﬁﬁ%ﬁ%’w@%ﬂﬂﬁ&—ﬁﬁ&%ﬁ%ﬁﬁ&&iﬁﬁAn%gﬁ
R -

Financial Statement

¥ &L

Progress Reports

EEHE

Provide an itemized statement detailing how all grant funds have been expended to date.

RE—MmaGEI R EE  FETBRINENAL ARG 2WNE S THER -

Final Report for all Minor Matching Grant awards:

HAFA N RAEE S EENEEHE

By signing this report 1 confirm that all grant funds were spent on eligible expenses, as detailed on the project budget
submitted with this application.

FRMEEHXGESL  —UNEIANANE SR AEGRATH L LGB E RGN R #F R — AR EHER) -
Final report for all Major Matching Grant awards:

HAFHE AR EEY S RENEEHE

Provide an itemized statement detailing how all grant funds were expended.

RE—RoGRFIRNFEE > FHLTHAFTRHEHE S WAHRER

Items Purchased/ Project Expenses Cost (in local currency)

EEEEHGTEI Y R (8 HIE %)

Bus 920000 INR

Books 92000 INR

School supplies 46000 INR
Total funds expended in local currency 10580000 INR

FrR R o e H(EHER)
Exchange rate utilized (US$1 =_ 46 INR )
B HE(USSL =)
Total funds expended in US$ 23,000 USD
BB WO R & H (% )
If there is a variance of more than 5%, provide a brief explanation.
R AR 5%H £ R - i BHER A o
If there are remaining funds less than US$200, please spend it on eligible items that will enhance the project’s
effectiveness. If there are remaining funds greater than US$200, these funds must be returned to The Rotary Foundation.
Questions regarding the return of funds should be directed to the Matching Grants staff.
BERGE S H MR E42 200 T FIEEEVRTEA R EREHHE L - BERGKEBEANXL200T > TLE &
LEAFERRREL T FLRENHAEARZEENR A ETHEARMARH -
FINAL REPORT FOR MAJOR MATCHING GRANT AWARDS OF US § 25,001-US § 150,000:
H A FTH US$25,001 — US150,000 A AR & 3% B & 3% 7 = 46 5 4
Please attach an Independent Financial Review.
o It b — 1 B2 ST B F A%
FINAL REPORT FOR MAJOR MATCHING GRANT AWARDS OF US § 50,001-US § 150,000:
T US$50,001 — US150,000 + Efil 440 & M FH 2 K44
A monitor report will be required before the grant is closed.
BYh e BRANFE—MERRE -
By signing this report, | confirm to the best of my knowledge that Matching Grant funds of US §
__23,00USD__ (club/district contribution(s), The Rotary Foundation match, and any interest earned), were spent
according to Trustee-approved guidelines and that all of the information contained herein is true and accurate.
Additionally, original receipts for all expenses incurred will be kept on file for at least three years in case they are
needed for auditing purposes.

Certifying Signature Date 1 January 2004
Arjun Rao, Club President

Please print name, Rotary title and club

IV GG~ KRBT AL S
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As part of our efforts to improve our grant program, we'd appreciate your feedback on the foloowing questions:

LT BHE I EHNTEG 231 8] B NTHZ ARG LT 0 R

>

. Project Sustainability (31 & £ 4 %) — select all that apply (7 £2%)

The project will continue to function without Foundation funds.
BREESECWE S AT EMTUBFEAT -

Equipment purchased with grant funds is being maintained with local materials and expertise.
B% By & BT 2R M B IR R R AT R B AT -

If training was a component of the project, trainees are using their knowledge and skills.

R INAE R BB — A > ZIE A R B AP i Rk e AR

This project has provided community members with the skills, knowledge, or institutions that will allow them to help
themselves.

BEFERE TR R B AT &k, RXEHOHEERED -

The community has initiated additional projects related to the same or similar problems
EEHECERE T RE S AW AR A E -

The project has not been sustainable.

FEAMEL SEAERERA -

Ooodno oogoooo

o8]

. Rotary Impact (3 #&H % %) — select all that apply (772 #)

Our club or district’s international Rotary connections are stronger as a result of this project.
HaEEetE KMAWKGLEIRENERKGHEZRERT -

Club membership has increased as a result of this project.

BEGENERCEEREE ABHRA -

Visibility of Rotary in our community has increased.

KWL ELBE ML ECHRA -

Our club’s awareness of the needs in our community has increased.

KM HWUEREENFROGIWETRSA -

Volunteer activity in our club or district has expanded.

B BMUARRENETEHCHEKX -

.Our club or district is more active in pursuing Foundation grants and Rotary programs.
KMWmL EEREFRE SR Skt E -

Awareness of the needs in our community has increased among Rotarians in other countries.
HEAMHEEFRKWR MO ERANLMERNHBALEF -

Participation in this Matching Grant has not changed our club or district in any significant way.

SmEERs RS RAEMABEXERMATRBLRNE

Ooodooooodoooogd

C. Suggestions (&)

Given your experience, do you have suggestions to improve the Matching Grants program?
WMEREE > RAERERAEG ST ENERB?

If your project clearly demonstrates Rotarian involvement and is worthy of publication, please complete an Rl Newstip
Form, available on the Rl website at www.rotary.org.

RIE1F iy 71 & AT B 7 B iy 2400 H 5777 & 7% % i — 1 Rl Newstip Form z RI 474/ www.rotary.org -

Does your report include the following? (R &R EHBEUTEE)

Time period of reporting

4 e

Community impact

HEWHE

Confirmation that individuals have moved into shelters for LCS grants
H74LCS #84& » s AP (E A B BB WE T

Rotarian involvement

KWL SR

Itemized report of expenses for all progress and Major Matching Grant final reports
HPRF AW RS 2B RGEN XL TR ELHHTARL
Certifying signature

EEAEAL

Independent Financial Review for grant awards of US$25,001 or more
A F % M i US$25,001 w4k By 4 4878 - BRI H B HE

Copies of receipts or paid invoices for CLE projects
HARCLE & EREXNAREFET K

Return of surplus funds over US$200

¥ &R gl US$200 FEEFE

Project sustainability
FENFHAR
Rotary impact

RHNBE

Ooodoooodoooougoooodgdn



