ROTARY SHARES

®w R B X FEAMRS

Rotary Alumni Relations






2007 £ £ AB #H R I B £ G HIETEANETE &

2007 TRF District Leaders' Training Seminar, Zone 4B / May 26, 2007

R AW X BEAWYME

Rotary Foundation Alumni FAQs

2007-08 4 Z sk &M T AWAA KERAAAE

PDG Legal

Rotary Foundation Alumni Coordinator (RFAC)
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Q: What is the purpose of Rotary Foundation alumni
relations?

A: To create a lifelong relationship between Rotary and its

alumni

Q: Who are Rotary Foundation alumni?
A: Foundation alumni are former
1.Ambassadorial Scholars
2.GSE team members & leaders

3.Grant for University Teachers recipients

4.Rotary World Peace Fellows
5.Rotary Peace and Conflict Studies Program participants

6.Rotary Volunteers that have received Foundation grants,
such as Discovery Grants, Individual Grants, and
Volunteer Service Grants
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connected with Rotary?
A: Foundation alumni are important because

1. They are part of the Rotary family, having benefited
from Foundation programs.

2. They are great resources for promoting Foundation
programs and Rotary.

3. They are a source of potential donations to the
Foundation.

4. They are a source of potential Rotarians.

Q: How many Rotary Foundation alumni are there?
A: There are approximately

*57,000 GSE alumni

* 38,000 scholar alumni

*5,000 Rotary Volunteer

Over 100,000 total Rotary Foundation alumni

Q: How many Foundation alumni are Rotarians?

A: Only approximately 16,000 Rotarians are Foundation
alumni. The majority of these are Rotary Volunteers and
GSE team leaders.

Q: What can districts and clubs do to involve Rotary
Foundation alumni in their activities?
A: Districts and clubs can:

*Encourage alumni to form or join existing alumni
associations.
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«Invite alumni to serve on selection committees for GSE
teams, Ambassadorial Scholars, and Rotary World Peace
Fellows.

*Encourage and invite alumni to become involved in regional
orientation seminars.

* Ask alumni to work on club and district service projects.

*Extend invitations to alumni to present at club and district
events, including the district conference.

Q: What else can districts and clubs improve alumni
relations efforts?
A: Make an effort to include alumni in all your district and club
activities!

Q: Who are Rotary Foundation alumni coordinators?

A: Rotary Foundation alumni coordinators (RFACs) are zone
representatives responsible for working with alumni chairs
to encourage clubs and districts to

¢ Involve alumni in their activities.

* Remember that alumni are potential club members and
donors to the Foundation.

* Use alumni as effective advocates for Foundation
programs.

Any other questions regarding The Rotary Foundation’s alumni
relations activities should be directed to your zone’s Rotary
Foundation alumni coordinator or Alumni Relations staff at
alumni@rotary.org.
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Spotlight on Notable Alumni
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Sadako Ogata was the second Japanese Ambassadorial
Scholar (sponsored by District 2580). She studied international
relations at Georgetown University in Washington, DC, USA in
1951-52.

Ogata has had a long and distinguished career in international
affairs and among The Rotary Foundation’s most distinguished
alumni. She was appointed UN High Commissioner for
Refugees in 1991 and has worked with refugee camps in more
than 40 trouble spots worldwide, including Afghanistan,
Bosnia, Burundi, Cambodia, Chechnya, Congo, East Timor,
Iraq, Kosovo, Rwanda, and Sudan. From 1982 to 1985, she
was a representative of Japan on the United Nations
Commission on Human Rights. She currently is serving as
president of Japan International Cooperation Agency, a public
organization to aid developing countries.

She was the recipient of numerous awards, including the 1996
Rotary Award for World Understanding and the 2000 Seoul
Peace Prize. On 30 June 2006, Ogata made a speech at the
40th anniversary celebration of the Tokyo Alumni Association.
It was featured in the November 2006 issue of the Japanese
regional magazine “Rotary no Tomo” and is available to read
here.

Visit this page at:
http://www.rotary.org/foundation/educational/index.html for
rotating features.
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Ambassadorial Scholar alumna Sadako Ogata spoke
at the 40t anniversary of the Tokyo Alumni

Association.
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Ideas for Recruiting and Retaining Rotary Foundation Alumni
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Rotary Foundation alumni are ideal for Rotary club
membership due to their familiarity and interest in Rotary’s
ideals and mission. They were already selected by clubs and
districts to serve as international Rotary ambassadors and
often these same characteristics make them excellent
potential Rotarians.
* Induct several alumni into your club at once, instead of
recruiting them one at a time. If your club has no alumni
members, inducting several at the same time gives these

new members an immediate peer group in the club.

* Conduct service projects that are likely to appeal to
younger members. The Australian Bureau of Statistics
found that volunteers in two age groups, 25-35 and 55-65,
do the same amount of service work. But the younger
volunteers were more likely to focus on areas such as
education, sports, and family matters.

* Consider lowering the total cost of membership in your
club. Some younger members have trouble meeting the
financial obligations of club membership. To combat this
problem, considering lowering your fees or have a
discounted meal cost for recent alumni.

* Make sure meetings are efficient and productive. Younger
members, who often have competing priorities, are more
interested in attending meetings that are conducted
efficiently. Also, make sure your club has an appropriate
balance of meetings and hands-on projects and activities.

* Recruit "up-and-comers." Managers who are on their way
to becoming important business and professional leaders
are often interested in the networking and professional
development benefits of Rotary. Getting them invested in
Rotary while young can help ensure their dedication to
Rotary when they reach top-level management, executive
status, or ownership positions.

* Be open to the new ideas of younger members.
Maintaining the status quo in your club may bore and
discourage them. Younger members will be more likely to
stay in your club if their opinions are valued and
appreciated — and if they aren't treated like junior
members.
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How to Bring a Rotary Foundation Program Alumnus Back to Rotary:

A Four-Step Example
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Recently | experienced success in helping bring a long lost Rotary
Foundation program alumnus into Rotary. | would like to share my
4-step process as an example of how Rotarians can facilitate
alumni membership in Rotary.

Step 1: Research

As Educational Programs Division Manager of The Rotary
Foundation, | was asked to deliver a speech to the Rotary Club of
DeKalb in June 2005. | accepted the invitation, but with the
understanding that a local TRF program alumnus would join me.
With research supported by the Alumni Relations staff at The
Rotary Foundation, | located Professor James |. Miller, retired
chair of the local university’s English Department. Jim had served
as an Ambassadorial Scholar in England in 1952-53 and still
worked at Northern lllinois University in DeKalb.

Step 2: Reconnect

Jim had fallen out of touch with his former sponsor and host
Rotary clubs and had not visited any Rotary clubs in many years.
He had lived in several countries since leaving his hometown in
Oklahoma over 50 years ago. By inviting this scholar alumnus to
visit the Rotary Club of DeKalb, | reconnected him with Rotary. In
fact, he was pleased to have the opportunity to once again
become acquainted with a Rotary club, and turned out to know
many of the Rotarians at the meeting.

Step 3: Involve

Although | encouraged the Rotary Club of DeKalb to considered
Jim for membership, it was ultimately not practical for him to join
this club due to the fact that he was in town only once a week for
his work at the university and now resides over 120 miles away in
Southeastern Wisconsin. However, | looked for additional
opportunities to involve him in Rotary in a meaningful way. In
November 2005, | invited him to share with the Educational
Programs staff in Evanston his experience as an Ambassadorial
Scholar in postwar Europe at the University of Oxford.

Step 4: Invite

When | was asked to participate in a focus group called by the
Rotary Club of Milwaukee’s Scholarships Committee in January
2006, | saw the chance to introduce Jim to the club, located just 14
miles from his residence. | suggested to the Rotary Club of
Milwaukee to invite Jim to an upcoming club meeting, as he was a
prime candidate for membership due to his experience as an
Ambassadorial Scholar and distinguished career in academia.
The club agreed, and coincidentally the Rotarian in the club who
proposed Jim for membership was a former Rhodes Scholar
enrolled at Oxford at the same time as he was! In March 2006,
James Miller became a Rotarian, continuing a relationship with
Rotary started five decades ago.

By Harvey Newcomb IlII Member, Rotary Club of Evanston Lighthouse,
District 6440 1990-91 Ambassadorial Scholar to Universitat Wien
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What is a district Rotary Foundation alumni association?
An active organization of former Rotary World Peace Fellows,
Ambassadorial Scholars, Group Study Exchange team leaders
and members, and other Rotary Foundation program
participants. Such district associations are growing throughout
the world and are commonly referred to as Rotary Foundation
alumni associations.

: What are the purposes of an alumni association?
: There are five main purposes:

To establish and maintain a common bond among Rotary
Foundation alumni

To provide a connection enabling alumni to network with one
another and with Rotarians

To link the vocational interests of alumni with similar interests
of Rotarians and other alumni

To provide opportunities for involvement in Rotary educational
and humanitarian service projects

To facilitate membership in Rotary clubs, including e-clubs

. How do members of an alumni association meet and

communicate?

: Members of an alumni association meet as often as decided by

the members. They communicate between meetings through
the Internet and other available methods.

: How often do the members of an alumni association meet

in person?

: The times and places of all meetings are determined by the

members. However, it is strongly recommended that an annual
meeting take place in conjunction with the local district
conference.

. What are some of the benefits of joining an alumni

association?

. There are countless opportunities, in addition to gaining

friendships. They include

* Networking with leaders in all professions who share a
Rotary experience

* Direct business and professional opportunities

¢ Serving on district Rotary Foundation selection committees
for Rotary World Peace Fellows, Ambassadorial Scholars,
and GSE teams
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¢ Serving as a mentors to other Rotary Foundation program
participants

* Speaking at Rotary club meetings and district events

* Participating in international and local service projects

What are the dues or costs involved with membership in
an alumni association?

: None, unless the association itself decides to establish a

nominal fee for specific purposes.

: Are members of an alumni association required to

contribute to The Rotary Foundation?

. No, alumni are not required to make contributions to the

Foundation. However, contributions of any amount, particularly
annual contributions, are always encouraged, welcomed and
appreciated!

: How many members can form an alumni association and

what is its structure?

. There is no minimum number of members to form an alumni

association, although practice has shown a good starting
number is 15 members. Each alumni association elects its own
officers. The president of the alumni association serves as a
liaison to the district governor and district Rotary Foundation
committee. Sample alumni association by-laws and other
support are available from The Rotary Foundation Alumni
Relations staff at Rl Headquarters.

What is the Worldwide Rotary Foundation Alumni
Association?

A. The Worldwide Rotary Foundation Alumni Association is a new

group within the Rotary family that seeks to keep all
Foundation alumni inaugural
international meeting of this new worldwide association will be
held in conjunction with the 2008 RI Convention in Los Angeles
on 14 June, 2008. All Rotary Foundation alumni are invited and

connected to Rotary. The

encouraged to attend. The goal is to have at least one scholar
alumnus and one GSE alumnus from every Rotary district in
the world attend and participate!
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Alumni Association Application Form
for

Membership in the Global Alliance of Rotary
Foundation Alumni

The Alumni Association of hereby applies
for membership in the Global Alliance of Rotary Foundation Alumni and confirms that the
association

1. Will abide by its constitution and bylaws

2. Will always have bylaws that are in harmony with the ideals and mission ot The Rotary
Foundation and Rotary International

3. Will maintain an active list of members to be submitted to The Rotary Foundation
The signatures of the president and secretary of this association attest to this association

being organized 1n accordance with Rotary and Rotary Foundation ideals and that the
information in this application is accurate.

Association President’s Signature Date
Association Secretary’s Signature Date

We, the Rotary Foundation Trustee chair and the Rotary Foundation alumni coordinator for
Zone , concur that this application meets the requirements set forth for the Global
Alliance of Rotary Foundation Alumni.

Rotary Foundation Trustee Chair Signature
Date

Rotary Foundation Alumni Coordinator Signature
Date
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New Alumni Association Form Page 2
New Association Contact Information

Please provide the association’s preferred mailing address, such as a post office box, below:

Telephone (include country/city/area codes):
Fax (include country/city/area codes):

E-mail Address:

Membership List

Attached s a list of active members of the association.
Copy this section to complete information for each member starting with association president and secretary.
Title (Mr., Ms., Mrs., Dr., Rev., etc.): Suffix (Jr., Sr., 111, etc.):

Family Name:

First Name: Middle Name:

Gender: [_] Male [_] Female
Rotarian: [ | No [ ]Yes

It ves, which Rotary club?

Rotaractor: [ | No [] Yes

Rotary Foundation program participation:

GSE team leader: [_] Program Year:
Ambassadorial Scholar: [_] Program Year:
Rotary World Peace Fellow: [_] Program Year:
Grants for University Teachers: ]  Program Year:
Volunteer Service Grant: [_] Program Year:

Rotary Peace and Conflict Studies: [_] Program Year:

Contact Information
Telephone (including country/city/area codes) Fax (including country/city/area codes)

Residence:

Business:

Other:

8-9
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New Alumni Association Form Page 3

Preferred E-mail Address:
[] Residence [ ] Business

Preterred Mailing Address* (check one):

[] Residence [] Business [_] Other (indicate below):
*If post office box;, please provide an alternate address for conrier delivery.

Residence Address (if same as preferred, you may leave blank)

Business Address (if same as preferred, you may leave blank)
[] Same as Residence
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Chair Responsibilities

1 Develop and maintain a directory or database that is complete and
accurate and notify The Rotary Foundation (alumni@rotary.org) of
any updates made.

2 Organize and direct the nomination process for candidates for the
Global Alumni Service to Humanity Award for district endorsement
and submission to The Rotary Foundation.

3 Regularly hold reunions and activities for alumni residing in the
district.

4 Work with the annual giving and major gift subcommittees to
encourage alumni to make financial contributions to The Rotary
Foundation.

5 Look to the regional Rotary Foundation coordinator and the Rotary
Foundation alumni coordinator for the zone for support in carrying
out responsibilities.

6 Devote special attention to communication with Rotary World Peace
Fellows, including them in district publications and events and
inviting them to speak and meetings and district conferences.

7 Ensure that Rotary World Peace Fellow alumni refer candidates for
the fellowship to the district's Rotary World Peace Fellowships
subcommittee and that at least one fellow alumnus serves as an
advisor to the Rotary World Peace Fellowships subcommittee.

8 Working with the other subcommittee chairs to determine distribution
and usage of the district’s District Designated Fund.

9 Provide a year-end report to the district's Rotary Foundation chair
with specific details describing how the above goals were met.

Subcommittee Responsibilities

1 Support the subcommittee chair in the organization of alumni
reunions and activities.

2 With the help of the subcommittee chair, make certain that all
Rotary Foundation alumni fulfill their requirements upon returning
to the district.

3 Assist the subcommittee chair in recruiting alumni to be involved in
inbound/outbound scholar and GSE team orientations.

4 With the guidance of the subcommittee chair, establish and
maintain a district alumni association and submit an application for
charter to The Rotary Foundation.

5 With the direction of the subcommittee chair, encourage alumni to
remain involved with Rotary through membership, by identifying
future program participants or participating in Rotary club
community and World Community Service projects.

6 Emphasize the importance of clubs using www.rotary.org to obtain
up-to-date information.

7 Attend all meetings called by the subcommittee chair.

8 Participate in the nomination process, with the assistance of the
subcommittee chair, for candidates for the Global Alumni Service to
Humanity Award for district endorsement and submission to The
Rotary Foundation.

9 In collaboration with the subcommittee chair, encourage alumni to
make financial contributions to the Rotary Foundation.




