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Alumni Relations Organizational Change
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the alumni relations function will move from the Planning and Administration Division to the Educational Programs Division.
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As of 1 July, the alumni relations function will move from the
Planning and Administration Division to the Educational
Programs Division. This will allow alumni relations staff to
be more closely tied with the programs that produce the
majority of Foundation alumni. In implementing this
reorganization, | expect greater efficiencies in the
administration of our alumni efforts and greater focus to
support the volunteer network.

Please review the attached new Alumni Relations
organizational chart. You will see that the three new staff
alumni relations coordinator positions will provide specific
support to each of the programs that produce Foundation
alumni. In addition, each staff coordinator will

M Support you to help with your work in your zone.

M ead alumni relations efforts on 1 of 3 key areas:
membership, fund development, or alumni connectivity.

M Be responsible for one of the following activities: writing
the RFAC Bulletin, the production process for
Reconnections, or updating alumni content for the Rotary
Web site.

Additionally, this move will allow the Planning and
Administrative Division to carry out their current and
expanded duties and responsibilities in a more efficient
way. Having said this, the Trustees and the Foundation
staff express our sincere appreciation for the significant
efforts of Gary Millman, Assistant Manager of the Planning
and Administration Division, and those in his division that
supported alumni relations with a high degree of
professionalism over the years.
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