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Dear District Governor-elect:

Congratulations on your upcoming year as District Governor!
| often look back on my time as District Governor with very
fond memories of all the wonderful people | met that year.

As you finalize your travel arrangements for your training at
the International Assembly in San Diego, you begin a
professional and personal Rotary journey. Your year as
District Governor will prove to be one of the most exciting and
gratifying times of your life.

District governors are our valuable partners in the Every
Rotarian, Every Year effort (EREY), which encourages full
participation and financial support of our Foundation's many
wonderful programs.

I, therefore, kindly ask you to please consider including these
three goals in your plans:

e Every club is to participate in a Foundation project every
year;

eEvery Rotarian is to personally contribute to the
Foundation's Annual Programs Fund;

e Every Rotary club is to reach or exceed US$100 per capita
in contributions to the Annual Programs Fund.

Club presidents-elect are asked to set an Annual Programs
Fund goal, as well as Benefactor and Bequest Society goals
for the Permanent Fund. | am providing you a sample copy of
the 2007-08 Fund Development Club Goal Report Form to
share with your clubs now. Please encourage them now to
begin thinking about the goals they will establish.

Our most successful districts hold a pre-PETS meeting
with club presidents-elect to discuss club goal setting. (I
am also enclosing your 2005-06 District Profile and your
2005-06 Monthly Contribution Report. These resources will
help you Identify your district and individual club's fundraising
potential.) The official Club Goal Forms, printed in triplicate,
will be included in a PETS Supplemental mailing shipped
while you are attending the International Assembly.
Important Deadline: Please ensure the goals forms are
completed and returned to you at PETS or soon after. Then,
please mail or fax copies of these goals to TRF or the
international office serving your area immediatelv. but no
later than 1 May 2007 -- in time for the announcement at the
Salt Lake City Convention in June 2007 of the worldwide
2007-08 Annual Programs Fund goal.

Through the goal-setting process, every Rotary club takes
ownership of their annual giving goal. So much of Rotary's
good work is tied to the financial strength of The Rotary
Foundation and the strength of our Annual Programs Fund. |
know you will give the Every Rotarian, Every year effort
your fullest commitment.

| very much look forward to working with you and | look
forward to meeting you personally at the International
Assembly. Together, we will accomplish great things to make
our world better.

Sincerely,

Bhichai Rattakul, Chairman-elect
The Rotary Foundation Trustees, RI
Past RI President, 2002-2003
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Club presidents-elect are asked to set an Annual Programs Fund (APF) goal and Permanent Fund goals.
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Setting your 2007-08 Annual Programs Fund goal

The Annual Programs Fund is the source of unrestricted giving and
funds many of The Rotary Foundation’s educational and
humanitarian programs. Rotary clubs are encouraged to either set
a minimum APF-SHARE goal of US$100 per member or an
enhanced goal. Clubs that have surpassed US$100 per capita may
set an enhanced goal of 10% higher than the club’s highest per
capita achievement. In addition to personal outright contributions,
club fundraisers and other sources may be pursued to achieve club
per capita goals.
e Consult with your district governor-elect and training team to
assess your club’s fundraising potential.
o Review your district's Monthly Contribution Report with your club
leadership to set your 2007-08 APF goal.*

e Evaluate the financial capacity of your club membership to
identify potential Major Donors and challenge gifts.

* Contributions to Matching Grants and the Permanent Fund do not
count toward your Annual Programs Fund goal.

Setting your 2007-08 Permanent Fund goals

In addition to outright contributions to the Annual Programs Fund,
all Rotarians are encouraged to invest in tomorrow by designating
a portion of their estate to the Permanent Fund, the Foundation’s
endowment. Individuals can become a Benefactor or Bequest
Society member by including the Permanent Fund in his or her
estate plan. Permanent Fund goals include both Benefactors and
Bequest Society members.

e Consult with your district governor-elect and training team to

assess your club’s potential for supporting the Permanent Fund.

o Review your club’s Benefactor and Bequest Society lists with
your club leadership to set your 2007-08 Permanent Fund
goals.**

e Evaluate the financial capacity of your club membership to
identify potential major gifts to the Permanent Fund.

** Contributions and commitments to the Permanent Fund do not
count toward your Annual Programs Fund goal or Paul Harris
Fellow Recognition.

Submitting your 2007-08 TRF Club Goal Report Form — Due 1
May 2007

o Print clearly and complete the 2007-08 Club Goal Report Form.

e Turn in the white and pink copies of the completed Club Goal
Report Form to your district governor-elect; keep the yellow copy
for your records.

e Be sure to turn in your goal form by 1 May 2007.

The Trustees will use your Club Goal Report Form to calculate the
Worldwide 2007-08 Annual Programs Fund Goal.

The Rotary Foundation

of Rotary International (FN500)

One Rotary Center

1560 Sherman Avenue

Evanston, IL 60201-3698 USA

Phone: 847-866-3352 / Fax: 847-328-5260
E-mail: erey@rotary.org / www.rotary.org
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Some of you may have had the opportunity at the Chicago
Convention to hear Herbert Taylor’s grandson talking about the
Four-Way Test. He told of how his auntie, one of Herbert
Taylor’'s daughters, went to a reception that was attended by
then President of the United Sates, Richard Nixon. President
Nixon had been well briefed and he said to the lady, “I guess
your father often told you what you ought to do.” She replied
“Not at all. He never told me what to do. He showed me
what to do.”

This story was one that came to me as | thought of a theme
for this Rotary year. | wanted a theme that demonstrated the
commitment that Rotarians have to a better society and a better
world. | wanted a theme that would remind us all that we are
looked to as leaders in our communities. And | wanted a
theme that would help inspire us all to do our best in Rotary,
remembering that every good work we do inspires others to
follow us.

That was why | chose as my theme, Lead the Way.

When | ask you to Lead the Way, | ask you to do for your
families and communities and those with whom we do business
just what Herbert Taylor did for his daughter. | ask you to live
as role models for the way people ought to behave — not by
lecturing, but by example.

Our media is full of the wrong sort of examples, from
businessmen, sportsmen and women, and politicians. They
are the celebrities that make the headlines, but our
communities deserve better than that. They deserve those
who will be heroes, and live by the standards that are truly
important. The standards which we in Rotary understand very
well: Honesty, Integrity and Ethical Values.

In my years as a Rotarian, | have seen over and over how the
simple lessons of Rotary transform lives. | have met so many
Rotarians, doing so much wonderful work, and | have seen just
how much quiet leadership, true decency, and a desire to help
others can accomplish.

Lead the Way also applies to our clubs. We, as Rotary
Clubs, lead the way when we identify the real needs of our
community and address them. We do not say that the
Government is responsible, or the city. If we see a need, that
is within our resources and skills, then we do something about
it We Lead the Way!

In Cebu City in Philippines, a city of 1,2 million people, a
Rotarian discovered that his middle child had autism. This
was a shattering discovery but what made it worse was that
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when he investigated, he found that there were no facilities in
their city for autistic children. These children need special
care and they need teachers who really understand them, and
can work with them. The Rotarian went to his Rotary Club and
explained the need, and the Rotary Club agreed that it was one
they could, and should, meet.

What did they do? As a club project, they built a school for
autistic children. The school began with only six pupils. Now
it has 84. The club realizes that most of these children will
never work in the normal workplace, so they are building a
sheltered workshop on land behind the school. Nobody
required this of them. They weren’t paid. They received
nothing in return. They did it because they saw how they
could help, and they wanted to help. They identified a need
within their community, and they recognized that they were the
right ones to fulfill that need. They knew that they could be the
ones to Lead the Way, and that was what they chose to do.

The other project | would mention to you is the tsunami relief
effort in Srilangka. Shortly after the disastrous tsunami on
December 2004, the clubs in Srilangka met together and
decided that the best contribution they could make to tsunami
relief was to build 25 new schools. And not to just rebuild the
old schools as they had been — but to build new schools of
quality that would make them models for all the schools in
Srilangka.

To do this, they knew that they would have to have partners.
And so they talked to a range of people. They talked to the
government, for the government would have to provide the
land. And they did! They talked to the Red Cross, who
agreed to provide the water and the sanitation for each school.
They talked to Microsoft, who said they would donate the
hardware and the software for the computer rooms in each
school. They talked to a literacy group in California, who
agreed to supply a library for each school. And vitally for the
entire project, they talked to the Standard Chartered Bank,
which, not only gave them one million dollars toward their
project, but also offered office facilities for the staff that would
be needed.

The first Rotary School opened last November.
stories high and most of the children have never seen any
building that was higher than one story. It's clear, beautifully
finished and well equipped. And for the children who go to that
school, it represents a special chance that they would not have
had otherwise.  Another three schools were opened in
February and 10 by the end of June. The project goal will
certainly be achieved.

It is two

Bringing a beautiful school to children who have been
through such tremendous trauma is a project worthy of any
Rotarian. But there are other aspects of this project which
demonstrate to us the way that Rotary Lead the Way. The
project is very transparent and the Rotarians have done
everything to ensure that there is full accountability. They
have established a Web site, which is updated every two weeks
to show the progress of the building of each school and the
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funds that have been disbursed for the school. If you have
supported one of those schools in Sri Lanka, you will know

exactly how your money is being spent.

When the planning began, the clubs discussed the quality of
the schools. They recognized that if they lowered the quality,
they could build more schools. But this was an opportunity to
set new standards for education in Sri Lanka, and they took that
opportunity. The Rotarians feel that other schools in Srilanka
will improve themselves because they too, want to reach the
same standards. In the setting of standards, Rotary decided to
Lead the Way.

In this Rotary year, | ask all of you to Lead the Way. This is
my theme, and an affirmation of my belief in the power of
Rotarians to change the world — one positive act at a time.

All of us know that it is not enough to wait for a better world.
Together, all of us will Lead the Way.

Kind Regard,

William B. Boyd
President RI, 2006-2007

J% 2 Ak 2 : - o ' .
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Q: When does the Grant reporting analysis take place?

A: Reporting statistics are compiled approximately one month
before each April and October Trustee meetings.

Q: What grants are included in the Grant Reporting
Analysis?

A: Included in the analysis are all approved Matching Grants,
District Simplified Grants, 3-H Grants, Volunteer Service
Grants and phased-out grants that have received partial or
full payment of grant funds.

Q: When is my report due?

A: Progress Reports are due every 12 months from the
payment date of the grant, and within every 12 months of the
most recent acceptable Progress Report. A complete Final
Report is due within two months of project completion.

Q: If my district is below 70% current on reporting for one
analysis, can we continue to apply for new grants?

A: A district will only be suspended from participating in the
Humanitarian Grants Program if it is below 70% current and
compliant after two consecutive grant reporting analyses. If
the district is not suspended, clubs which are current with
reporting on their club-sponsored projects may apply for new
grants, and the district may apply for new grants if their
district-sponsored projects are current.

Q: My district was below 70% current on reporting. How
much time do we have to increase our reporting
percentage?

A: Overdue reports must be completed and submitted to TRF
immediately. The next grant reporting analysis will occur
approximately one month before the next Trustee meeting,
however, please allow time for your report to reach TRF and

It is possible that further

information may be required to complete your report for it to

be accepted.

undergo the review process.

Q: What does it mean when my district is suspended from
participating in the Humanitarian Grants Program?
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A: A suspended district and its member clubs may not apply for
new Humanitarian Grants, pending applications with TRF will
not be approved, and approved grants will not be processed
for payment. Applications received during the suspension will
be returned to the sponsors.

Q: If my district is below 70% after two consecutive Grant
Report Analyses and it is suspended, when will the
suspension be lifted?

A: After the suspension of your district is implemented, the
district's reporting statistics will be analyzed on a monthly
basis. The district will receive a list of grants that are
unreported and must be submitted to TRF to improve its
reporting compliance. Upon reaching 90% compliance with
reporting requirements, the suspension will be lifted. When
the district is not suspended again, it will return to original the
70% reporting requirement.

Q: My club/district’s project is not done yet, how can we
stay current with reporting?

A: You can submit a Progress Report on your project at any
time, within 12 months of payment or of the most recent
Progress Report received by TRF. Your next report will be
due within 12 months of your most current acceptable report.
If little or no progress has happened on your project in the
past 12 months, work with your Grant Coordinator to meet
TRF requirements.

Q: | recently spoke with my Grant Coordinator about the
progress of my club/district’s grant, and now this grant is
listed as overdue with reporting. Why can't my Grant
Coordinator update my grant’s status?

A: For a report to be considered acceptable by TRF standards,
the official TRF Report Form must be complete and
submitted to TRF. Although narrative updates on projects are
appreciated, the TRF report form for your specific grant type
is required and includes an itemized financial statement.
These forms can be found on the Rotary website at

http://www.rotary.org/newsroom/downloadcenter/foundation/humanitarian.html.

Q:AMKWIILERAMESEHERIHUHTIE E
BERHE - HTABRPRATHBIIRE?

AfLa#8 &Rk 3-H Bz RHRE T ERERE
ELFAAR e ER IHEHEREET 2EE
PFzBEEBHRG SRR EL o2 REZE TN
Blz —BEEWNEL  wREFNER Y ERER
77 R B PR R SRR B B e AT R -

Qi Mt A KL B/ X 40 it AR GH B2 32 8) DR KL B
5 338 RRALMMAE?

12

Q: My club/district is the Primary International Sponsor for
our Matching Grant or 3-H project. Why are we
responsible for project reporting?

A: Project reporting is the responsibility of both the Host and
International Sponsors for Matching and 3-H Grants.
Matching Grants and 3-H Grants are awarded to two partners
as international partnership is a main guideline set forth by
the Trustees of The Rotary Foundation. If you are having
trouble communicating with your co-sponsor, please notify
your Grant Coordinator.

Q: Why is my club/district’'s overdue Matching Grant
keeping my district from having a District Simplified
Grant approved?
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As a reminder, the Humanitarian Grants Program has begun instituting a new set of procedures regarding
overdue grant reporting. In addition to sending regular report reminders, listing overdue clubs on the RI
Web site and recommending termination of clubs that have failed to report for 30 months or more, TRF will
be conducting semi-annual reporting reviews for all districts. Districts and their member clubs that are less

than 70 percent current and compliant with reporting requirements on two consecutive semi-annual reviews

will be automatically suspended from participation in Humanitarian Grants. Your assistance in ensuring that

reporting requirements are met is greatly appreciated!
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