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Dear Fellow Rotarians,

This is a historic day for Rotary. It is our great pleasure to inform
you of a new partnership between Rotary International and the
Bill & Melinda Gates Foundation that will provide a much needed
US$200 million in support of our top goal of a polio-free world.

The Gates Foundation has awarded The Rotary Foundation a
challenge grant of $100 million, which Rotary will match, dollar
for dollar, over three years. This is the largest single grant ever
given to a volunteer service organization and represents a
tremendous validation of the approach and success of our
PolioPlus program.

This partnership comes at a critical juncture for the polio
eradication initiative, which needs an infusion of funds to reach
the eradication goal. For this reason, the initial $100 million will
be distributed by The Rotary Foundation through grants to the
World Health Organization and UNICEF in direct support of polio
immunization activities in 2008.

Your participation in this effort is crucial to making it a success.
The Rotary International Board of Directors and the Trustees of
The Rotary Foundation have unanimously agreed to accept this
challenge grant to ensure the success of the PolioPlus program.
We feel confident that this extraordinary commitment from the
Gates Foundation and Rotary will serve as a catalyst for further
donations from others to help us realize the dream of a polio-free
world.

In 1985, we promised every child a world free from the threat of
polio, and we are almost there. This funding agreement
between Rotary and the Gates Foundation is a huge step
forward, bringing us even closer to our goal. Success is our
only option.

R
wEEEETRE

Robert S. Scott

2007-08

The Rotary Foundation, Chairman 2007-08
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Dear RRFCs:

It is with great satisfaction that | share with you that Eric Schmelling
will succeed Don Balcom as The Rotary Foundation's Fund
Development Division Manager.

Eric assumes these responsibilities immmediately and will work
through some transition issues with Don before Don leaves at the
end of November.

Eric joined the staff of The Rotary Foundation in November of
1995. Since then he has climbed the ranks of our Fund
Development staff acquiring knowledge and skills at each step of his
career journey. Eric spent more than three years as the Director of
Planned and Major Gifts; his tenure in this important role saw
significant growth in major gifts and in particular life income
gifts. Eric has become an extremely knowledgeable development
professional and has secured some extremely complex charitable
gifts involving nontraditional assets. Given his career track in
fundraising, Eric has impeccable people skills which speaks to why
people are so comfortable talking with him about their personal
finances and their interest in making charitable gifts. Most recently,
Eric served as the Foundation's Director of International Fundraising
and in this role has generated a lot of enthusiasm for major gifts in
some emerging markets for the Foundation.

Eric is native to Evanston having attended Evanston Township High
School. He received his B.A. in History from Beloit College in
nearby Beloit, Wisconsin, and his M.A. in Political Science form
Central European University in Budapest, Hungary. Eric is a
member of the Wilmette Rotary Club. He and his wife Stephanie (a
former TRF staff member) live in Evanston. Please join me in
welcoming Eric Schmelling as the newest member of the
Foundation's management team.

Thank you.

John T. Osterlund
General Manager
The Rotary Foundation of Rotary International
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In order to make payments for Humanitarian Grants in India, The
Rotary Foundation (TRF) must adhere to all Government of India
regulations, including the Foreign Contribution Regulation Act
(FCRA). Please read the following information regarding the effects
of this law on the payment process.

1: What Is the FCRA?

The FCRA was established in 1976 to regulate the receipt of
foreign contributions in India. A foreign contribution is defined as
any donation, delivery or transfer, made by any foreign source of
any article, currency, or security.

In order to receive foreign funds, all Indian grant recipients must
register with the Indian Government under the FCRA. For a short
period of time, the Rotary clubs and districts in India were granted
exemption to this rule under Section 6 of the FCRA act by the
Central Government. However, that period has ended and The
Rotary Foundation through Rotary Foundation (India) can no longer
make payments via this waiver.

In order to receive funds in India, all Rotarian club or district
sponsors of Matching, District Simplified or 3-H grants must obtain
FCRA registration for their project account. Indian Rotarians
traveling abroad on Volunteer Service Grants may need to also
obtain FCRA registration.

2: Why Is this Happening Now?

In spite of Government of India regulations, TRF has been able to
make payments to non-FCRA registered accounts in the past,
using local currency. However, the number of humanitarian grants
has increased to the level where it is no longer possible to pay
grants out of the contributions received from within India.

For a short period of time, the Rotary clubs and districts in India
were granted a waiver providing exemption to the regulations of the
FCRA. However, that period has ended and The Rotary Foundation
through Rotary Foundation (India) can no longer make payments
via this waiver.

TRF has included information about the FCRA regulations and the
need for sponsors to register with the FCRA in the Announcement
Letters of all grants since 2002.

3: Why Is TRF Doing This?

All FCRA requirements are mandated by the Government of India.
In order to comply with Indian law, TRF must require Rotary clubs
and districts in India to obtain FCRA registration in order to receive
grant payments.

4: How Does this Affect TRF Humanitarian Grant Projects?

TRF is unable to make payments to a project account in India
unless it has been registered with the FCRA. Matching, District
Simplified and 3-H Grants taking place in India that are approved
but do not have an FCRA-registered account may experience
significant delays in payment as they work to comply with this law.
Indian Rotarians traveling on Volunteer Service Grants should

7
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contact their grant coordinator for payment options.

Sponsors of new grants without previously-registered accounts will
be reminded to begin the registration process upon review of the
grant by TRF staff in an effort to decrease this delay.

5: How Long Will FCRA Registration Delay Grant Payments?

FCRA registration normally takes around three months, so
sponsors should plan ahead and register before a new application
is submitted. Without an FCRA-registered account, payments will
be significantly delayed and TRF has no way of providing an
accurate estimate for when non-registered grants might be paid.

6: What Can Rotarian Sponsors Do to Ensure Payment of a Grant?

In order to comply with the laws of the Government of India, it is
necessary for the sponsors of each grant to choose one of the
following payment options. Please alert your grant coordinator of
your choice as soon as possible to minimize further delays.

Option 1: The primary Rotary club or district registers their project
account under FCRA.

In order to receive grant funds in India, the primary host Rotary club
or district in India must register under FCRA by applying to the
FCRA Division in the Ministry of Home Affairs, Government of
India, Jaisalmer House, 26 Mansingh Road, New Delhi 110011.
Copies of necessary registration forms may be found at the official
web site of the Ministry of Home Affairs, Government of India.
Please visit http://mha.nic.in/fcra/intro/forms.html for necessary
details. Once registration (or prior permission) is obtained, please
immediately provide a copy of the registration letter to the Rl South
Asia Office and your grant coordinator.

TRF highly encourages Indian Rotary clubs and districts who
anticipate future participation in Foundation programs to undergo
the registration process before submitting a new application to
avoid any delay in payment.

Option 2: The grant payment is made to the international partner
outside of India.

This option may only be used if budget items are purchased outside
of India and shipped to the Host partner. If this option is chosen,
please alert the grant coordinator of the names and locations of the
new suppliers outside of India, and provide a Payee Information
Form for the international partner’s project bank account.

TRF realizes that pursuing this option may increase the project
budget, due to prices differences and the cost of shipping, and will
allow sponsors of new, unapproved grants to include these costs in
their budget and increase their project financing. Sponsors will
need to contact their coordinator to determine if financing can be
changed for Matching and 3-H Grants that have already been
approved by TRF. This option is not available for District Simplified
or Volunteer Service Grants.
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HANBEABRTET  UWER—E T m—EE T T -

Approximately 800 million people do not have the literacy skills needed to hold a job or obtain a better
one.
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Ninety-eight percent of the world’s illiterate population is in developing countries.
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Fifty percent of the world's illiterate people live in India and China.

HEIEMA 50%LL EA O T#F -

More than 50 percent of the population of Africa is illiterate.

ERZBFRAAODF  H=pZ_2lifk -

Two-thirds of all those who lack literacy skills are women.

A—R=ZTEEBLE AEXEERE -

More than 130 million school-age children are not attending classes.
BLERRFAZHUAHEREZBLETE  HEABTIXGE -

Those that are illiterate and uneducated are not able to live independently and can be vulnerable to
exploitation by others.

# #%457% Recommended Action

1.

K & Resources
1.

2.

3.

FHE—EHEZRFFE  EE-LEERAL (WEFZX  BREEMEEIEE) - LURKRYT
FRR—ERTHE -

Assess a community’s literacy needs by contacting people who are qualified to discuss them (e.g.
educators, government officials, and social workers) and use the findings to develop a project.
FlRE—(ERFHE -

Conduct a literacy project.

TERTHE KB L FHFRFTE -

Support literacy projects in local communities or abroad.

I HTHLE -

Promote literacy awareness.

R HBFHERRZAE AL -

Recognize a community member for achievements in literacy.
BREMITHE > URBNZFSTHER -

Create a short-term campaign that offers incentives to
children for reading.

T E IR

Literacy Resource Group

RI &4 & www.rotary.org

RI President web page at www.rotary.org
*EEEKDE

Rotaractors and Interactors
HEH B RS E -

Rotary Community Corps

hiwk Tt & -




The Rotary Volunteers program
6. HRMIAWRI FERKE -
Rl Programs staff at World Headquarters
7. RI i H % www.rotary.org/programs/index.html
RI Programs web page at http://www.rotary.org/programs/index.html
8. GSE sz
Group Study Exchange (GSE) participants
9. WCSHEWMRMEEH

ROTARY SHARES , s

Rotary International
Literacy Resource Group
2007-2008

Literacy Awards

Wilf Wilkinson
RI President

David Fowler
General Co-ordinator

Richard Hattwick
Assistant Co-ordinator

Area Co-ordinators

Tony Serrano Africa

Kyoin Fujikawa Asia, Japan, Korea & Taiwan

Ralf Goll Europe

Rosa Maria Acevedo de Vazquez Latin America

Roger Hayward North America

Marcelina Aurelio South Pacific & Southern Asia
Advisors

Neil Adamson (CLE) and Vince Walter (CCALS)

RI support staff, Evanston
Abby McNear David Plater
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wes. |
e e | #22 : PDG Gleaner 2 ] E#48 D3510

*# & Background

¥ UNICEF, Kim B W HEP EHERAERAAK.

According to UNICEF, water conditions are directly related to the health of a
community and ecosystem.

FE AT %2 R KRR

More than 1 billion people use unsafe drinking water sources.

26(2 3k A 1 ] 40%) fE 18 A B 2 2 K 9 4 £ R i

2.6 billion people (40% of the world’s population) lack basic sanitation facilities.
BEAIFEKFEHIFTHAD EXRRZBENERMERRE

People who don’'t have access to clean water and education are more likely to lack
proper nutrition and healthcare.

#8# 6000 fE AF R T 2.2 B 8 AREF IR RAMEE 5 KE AR ARG A
More than 6000 people die each day and 2.2 million people die each year from disease
associated with poor water and sanitary conditions.

BB BT ERENME - 3 H 2R 5tk & Fn st A H A8 AR B o R R

Thousands of children die every day from diarrhea and other water sanitation and
hygiene-related diseases.

BHOKEBATR R EHKEE  WH > MEHRO R

Poor water conditions can negatively affect the use of water for drinking, commerce
and transportation.

BEKRWRELEFRER CHFERRETLEREAE

Wasteful uses of water and increasing demands on the precious resource may cause
great problems in the future.

7 # & ¥ Recommended Action

& 2007-08 £ 28 kit KReHE, TETHEWHE T BHIREHET &
Participate in water projects during the 2007-08 Rotary year, whether it involves
supporting the local community, or an international community in need.
SEARNEREBES O KM EREERAENT EEE

Participate in projects that address health concerns caused by poor water conditions.
HHBEWHEFRLMRE, flnltAtt ARG KEENHEERRTAXER
Collaborate with a community’s resources, such as community groups or businesses
as well as other organizations that share a similar mission of improving water
conditions.

BHEENHESREIR—(EZ2KHEHENRRAR -
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Partner with local communities to develop a source for safe water and a sanitation
system.

& JB Resources

- HMAEERRES
UNICEF(United Nations  Children ’ s
Emergency Fund) www.unicef.org

- KRERER

Water Resource Group

- BEBRER&@ARMAE www.rotary.org
RI President’s web page at www.rotary.org

- BRHkEwmEtERE
RI Programs staff

- Bk et 24 E www.rotary.org/programs/index.html
RI Programs web page at
http://www.rotary.org/programs/index.html
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# Background

o & R K4H 120 ¥ #t & - There are approximately 1.2 million Rotarians around
the world.

o Bt R 44314 32,000 1F $ 4 1t - Rotary clubs total 32,000 clubs throughout the world.

o W Eatt B K 200 F FodHE HE &+ - Rotarians are in 200 countries and
geographical areas.

e B MKWZEERERENLE - FF EH B RELURAAF L - The three essential
elements of membership growth are recruitment, retention, and organizing new clubs.

o Hf iR EW tEEN L —TEBTH HERFERL LA A2 3RHGHE © One of
the seven goals of the RI Strategic Plan is to expand and integrate membership
globally through the following objectives:

1. BI G HFR—ETE 24T EMAMNEA W ERL m DUAEE R FLEMg -
Create and implement a plan that provides for the recognition and preservation of
cultural diversity within the organization.

2. B EMBRNE e BREFHE—ELERRETLE B REAN LT E -
Develop and implement a comprehensive plan for membership development and
retention based on assessment of current practices.

S BELFHR—EHRRFEREMABEZ AL EMGE R L —ER BN 2 TR E -
Develop and implement a comprehensive plan for the extension of Rotary to all
countries and communities able to sustain a club.

4. B R Gl REL 8 & FfE AR R WM e W E E L - Emphasize the importance
of relevant weekly meetings that provide members with opportunities for business
and personal development.

# %69 #% Recommended Action

e 22008 F 3 A 31 HEVHEFHF—FALK 8 &K A #+ & - Invite at least one member to be
a Rotarian by 31 March 2008.

o ERHEH B Y EHEM B E e - Ask club members to attend the district
Membership seminar.

o BN & & H] T 4 A S mikd - Encourage alumni from Foundation programs to
join Rotary.

o (LEFEEERLE NI 8 0 £ 4 1 82354 - Promote diversity and balance of
membership within each club.

o FHMITEE H A EAFE AN P T E N E - Identify prospective members by evaluating
local business leaders.

o ZFRHHMMMIEMMINAHLEE S HHUFAEFEH LEWHE - Retain relocated
members by helping them to join clubs in their new community.
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o BBy E =M 4L B 42 £ Jm 3 B4 4L - Encourage colleagues to join Rotary clubs in
their community.

o BfE A E R BEIEk oA 04 B\ 0 R & # 4L B - Use Member Access to report new
members on a monthly basis.
o A—{HHTH 8 4T E - Provide an orientation program for new members.

A ® Resources

e 1 5 #4E : Membership web page: http://www.rotary.ora/membership/index.htm|

o Hi 3% 3 B 1 B 1 28 A Regional Rotary Membership coordinator

o i kgt 8 #4517 38 A Regional Rotary Membership zone coordinator

e M &+ § % § & District Membership committee

e 2007-08 £ /& # £ # ) F# 2007-08 Presidential Citation Brochure

o it 44 I B0 1 & % B Bk & Membership Development staff at World Headquarters

o B[ H.O T #H B4t & Tl 4 Membership publications available in the download center at

http://www.rotary.org/newsroom/downloadcenter/membership/index.html
o k#5E F £ F + ., The Rotary E-Learning Center at
http://www.rotary.org/training/elearning/index.html

o B[4 3 55k 3+ £ RI Strategic Plan

organizing new clubs I

LR R R

| membership growth and development

it A &
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