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On behalf of the Trustees of The Rotary Foundation, |
extend to you a hearty welcome to this International
Assembly and trust that working together we can Make
Dreams Real.

Whatever your fears may have been before coming
here, you can now safely let them disappear. Each of
you comes here with a built-in reservoir of leadership
abilities. You were chosen by your clubs and districts
because you have demonstrated the ability to lead. You
can also be reassured by the fact that you are not being
invited to undertake a voyage upon a sea that has no
shore. Others have passed this way before you, charting
a reliable course. What is more, your sojourn here in San
Diego will, in no small measure, help to inform, enthuse,
inspire, and solidify your confidence in making a success
of the task ahead.

The resources that have been provided to you thus far
are of critical importance. They are, however, part of a
larger story. Another key part is our Rotary Foundation,
the vehicle for doing good in the world that allows our
clubs and districts to multiply their service efforts many
times over. Our Foundation programs offer us a
multitude of service opportunities. Your job as governor
will be to develop a clear vision with precise objectives
that will produce tangible results.

A story is told about the vision of Michelangelo. He saw
an odd-shaped block of rough marble that had been put
aside by a builder. “What are you going to do with this
marble?” asked the sculptor.

“Nothing,” the builder replied. “It is useless.”

“It is not useless,” said Michelangelo. “Send it over to my
studio. There is an angel imprisoned in that block that |
must free.”

For all of our labors since 1985, global eradication of
polio is one angel that must be freed now. In 1985, we
made a promise to the children of the world to eradicate
polio. My friends, we will keep that promise.

Many of you have joined Rotary after we first began our
effort to protect all the children of the world from this
devastating disease. Perhaps you have not yet had the
opportunity to participate in the program. Those of us
who have been Rotarians for many years remember the
excitement we shared at the 1988 RI Convention when it
was announced that we had raised more than US$240
million — more than double our original goal. And then
when more funds were needed, Rotarians raised over
$120 million to continue the fight.
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Some of you may never even have known anyone who
was stricken by polio. You are most fortunate. In my
country of Nigeria, one of the four polio-endemic
countries where we are working so hard, we see many
people whose limbs have been paralyzed by this
devastating disease. Polio remains a grave threat — and
not only in Nigeria. A few months ago, a Pakistani
student brought the first case of polio in 21 years to
Australia, where he was attending university.
Fortunately, he was diagnosed, isolated, and treated.
The young man has recovered, with the support of
Australian Rotarians who rallied to his side. But the
incident clearly illustrates that even in a polio-free
country, the disease is just a plane ride away.

So our first goal must be to keep our promise to
eradicate polio, and to do so as soon as possible.
You'll learn more about this goal — and how you can
help us achieve it — at tomorrow’s plenary session.

Dear family of Rotary, the first obligation we learn after
joining Rotary is the payment of dues, some of which go
toward supporting Rotary International. The Rotary
Foundation, on the other hand, is supported solely by
voluntary contributions from Rotarians and friends of the
Foundation who share its vision of a better world. These
contributions are made to the Annual Programs Fund
and to the Permanent Fund, which | call the twin pillars
of support for The Rotary Foundation.

Annual giving is the cornerstone of the Foundation’s
funding efforts and provides the fuel that runs the
Foundation programs. To refuse to adequately support
Every Rotarian, Every Year is like refusing oxygen to a
living being. If every Rotarian gives at least $100 every
year, this translates to more than $120 million
annually — money that will allow us to provide clean
water, alleviate poverty, and fight hunger and illiteracy,
to mention but a few of the worthy projects our
Foundation supports.

Let us remember that ours is no longer a small
foundation addressing small needs. We are part of a
public-private partnership that is working toward global
polio eradication. We are supporting large-scale health
projects throughout the developing world and becoming
increasingly involved in solving the problems of water
management. With our strong grassroots presence and
our growing international prominence, The Rotary
Foundation has the potential to take on larger projects
that tackle issues we have come to understand well,
provided we have sufficient financial resources.

To do that, we need a strong endowment that will
continue to grow and provide support for the future. This
is our second pillar of support, the Permanent Fund. At
the 2007 RI Convention in Salt Lake City, Utah, Mr.
William Gates Sr., who is cochair of the multibillion dollar
Bill & Melinda Gates Foundation, addressed the
convention. He urged us to plan big. By building the
Permanent Fund more quickly, we can relax our many
fundraising activities a bit and concentrate on executing
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projects. Members of the family of Rotary, | trust you will
agree that our second goal must be to embrace the
twin pillars of support for The Rotary Foundation
through the Annual Programs Fund and the
Permanent Fund.

Addressing the International Assembly a few years ago,
Training Leader Allan Jagger said: “| will let you in on a
secret: There is sufficient money in Rotary to fund every
program that the imaginations of Rotarians can come up
with. The problem is it’s still in the pockets of Rotarians.”
| trust that all of you will devise ways of freeing the
angels from the pockets of Rotarians.

And this leads me to a third goal, a brand-new goal of
achievable prospect. It is a “lend a hand” initiative to help
permanently establish the Rotary World Peace Fellows
program and to support the final stages of global polio
eradication. | call it Your Foundation/Our Foundation.

As you may know, many Rotary clubs and districts have
their own endowment funds or foundations, some of
which have greater funds than our Rotary Foundation. In
the past, The Rotary Foundation has sometimes viewed
these entities as competitors for Rotarian contributions,
but | would like to change that perspective. | would like to
see our relationship move from that of competitors to
partners. Specifically, | would like us to become partners,
working together to fully endow the Rotary Centers for
International Studies in peace and conflict resolution and
to make our dream of a polio-free world a reality. These
two endeavors demonstrate Rotary at its best, men and
women working together to achieve common goals of
extreme importance. Let's make sure that we use all
means possible to fully support these worthy programs.
Anyone who attended our first Rotary World Peace
Symposium in Salt Lake City in June can attest to the
immense value of this program. Rotary Centers alumni
are working in Iraq, Sri Lanka, Ethiopia, and many other
countries afflicted by war and civil unrest. And by their
own admission, they find themselves far better prepared
to face these challenging situations as a result of their
education at the Rotary Centers. In fact, they are so
enthusiastic about the program, and so grateful for the
opportunity that Rotary has given them, that at the Salt
Lake City convention, two Rotary Centers alumni
pledged to contribute $1,000 to the program every year
for the rest of their lives. These are not wealthy
individuals; they are young men in the early stages of
their career. This contribution of $1,000 represents a fair
amount of money to them. But they believe so deeply in
the program that they are willing to make a considerable
sacrifice to ensure its continuation.

The Your Foundation/Our Foundation initiative will
not require that level of individual sacrifice. But it will
enable Rotarians to support the peace program and
polio eradication through their club and district
foundations. Family of Rotary, | believe that a gentle
approach and a plea that these Rotary entities commit
not less than 10 percent of their funds to support these
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programs will free at least a dozen more angels. Some
senior leaders have been impaneled to work with you in
approaching the various foundations, and it is my hope
that you will face this challenge with vigor.

To conclude the remarks about raising funds, there is yet
another simple appeal, almost effortless on your part: As
you make your club visits, remind Rotarians to apply for
and use the affinity credit cards operated in conjunction
with MasterCard. A little over $5 million was collected for
the Foundation last year.

And in order to make the best use of our funds and
attract more contributions, let us remember that we need
to maintain good stewardship of those funds. This is
such an important responsibility that tomorrow’s session
will focus on stewardship and your role in ensuring that
Foundation funds are used properly.

It is abundantly clear to all of us how endless is the need
for help in our world, how limitless the opportunities for
service. Poverty, disease, ignorance, and hatred cast
dark shadows, and The Rotary Foundation shines a light
into these dark corners, bringing life, inspiration, and
hope. Through these humanitarian efforts and our
leadership in global polio eradication, The Rotary
Foundation has gained prominence on the world stage.
Governments and
organizations want to partner with us to achieve mutual
goals. Our careful stewardship of funds has been
recognized as well.

But there is much more we can do, and now is the ideal
time to do it. Our fourth goal — to collaborate with
Rotary International to further enhance Rotary’s
public image — will bring our Foundation even more
recognition.

All of us here at this assembly know that every day,
Rotarians are doing good in the world. And yet, the
larger public does not know about it. Often, we keep
silent about our actions, in many cases out of simple
humility. But | think we need to do more to publicize our
achievements. We need to promote what Rotary does in
our communities and throughout the world. Better public
acknowledgement will help us attract new members to
our Rotary clubs, and it will help us attract new donors to
our Foundation.

trust  us, nongovernmental

The real job of promoting Rotary has to be done at the
grassroots level. It is up to each and every club to work
with their local media to make sure that the community
recognizes Rotary’s good work. To help fund media
outreach efforts, Rl offers the district-level Public
Relations Grants pilot project. | encourage you to take
advantage of it and to work with your clubs and your
district public relations committee to enhance Rotary’s
public image.

Our fifth goal — to participate in implementing the
Future Vision Plan of our Rotary Foundation — will
be discussed in-depth tomorrow at the sixth plenary
session. Briefly here, | wish to urge you to learn more
about and promote this strategic initiative to make our
Foundation simple, efficient, and able to meet the needs
of the ages.
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So, family of Rotary, these are our goals for 2008-09:
1. Keep our promise to eradicate polio.

2. Embrace the two pillars of support for The Rotary
Foundation: the Annual Programs Fund through
Every Rotarian, Every Year and the Permanent Fund.
3. Participate in Your Foundation/Our Foundation, a
“lend a hand” program for sharing funds from club
and district foundations to permanently establish
the Rotary World Peace Fellows program and
support global polio eradication.

4. Enhance Rotary’s public image.

5. Support the Future Vision Plan of The Rotary
Foundation.

| started this address by stating that we are not inviting
you to undertake a voyage that has no shore. Equally
true is that whatever you are trying to achieve, you won't
get far without the right information, which is why we
have given some reasons to support the goals ahead.
The expectation is that you will extend your own
strategic vision and appreciate that the duty is for all of
us. Can | ask you, will you consider it your duty to
achieve these goals?

When Jawaharlal Nehru died, at his bedside in his own
writing were found these lines from Robert Frost:

The woods are lovely, dark and deep.
But | have promises to keep,
And miles to go before | sleep,

And miles to go before | sleep.

Members of the family of Rotary, the hour will come upon
you on 1 July. You will not need to sleep; you will keep
your promises, release a battalion of angels, and Make
Dreams Real.
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Rotary Foundation Trustee Chair-elect Jonathan B. Majiyagbe and his
wife, Ayo, watch as the Grand March participants assemble.

ie= w40 BB B
E o —l [AXY =




®s R B0 X BEAMR%

Alumni Relations

\\7 2008-09 4 & 4k # & & 7 % 38 AW S A 042 F 7 44 B2 RFAC Dens //

<TEREF R B AU —E k£ S W X EAN
T RH—ER A B & PTG RE RFENE
-

Pictured here is an alumni association in Bangkok at a
bowling fundraiser for a matching grant.

AKRFHIRE - AGENDA :
. ﬁiﬂﬁﬁ%%ﬁ ﬁ%ﬂ‘ = Overview and updates
» 2IRET A A AGH R 88 = Global Alumni Service to Humanity Award
. %%%éﬁﬁ%ﬁ/\%ﬂ@' = Rotary Alumni Celebration
. %%%éﬁfj%ﬁ/\% FANA = Rotary Foundation alumni coordinators
Mﬁﬁﬁﬁgﬁ Overview and updates
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Here is a photo of an alumni event at an outdoor music
concert in Chicago, with General Secretary Ed Futa.

B W Purpose
&%gﬁﬁﬁ%%/\ﬁﬁ%%E%%Etﬁﬁﬁﬁﬁﬁ%&/\lmﬁ The purpose of Alumni Relations is to create a

N lifelong relationship between Rotary and its alumni.
ﬁk‘ﬁ%% % Bﬁﬁ‘ ° We hope this relationship is beneficial to both alumni and

RMFZERER RN T RANE RS - Rotary.
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This photo shows Rotary World Peace Fellow alumni
Gert Danielsen and Scott Lang w/ PRIP Luis Giay at the
first Rotary World Peace Symposium. Both committed to
donate US$1000 to TRF annually for the rest of their
lives.

Who are Foundation alumni?
= Ambassadorial Scholars

= GSE team members and leaders
= Grant for University Teachers recipients
= Rotary World Peace Fellows

= Rotary Volunteers who have
Foundation grants

received specific

= Rotary Peace and Conflict Studies

Participants

Program

Alumni Statistics :

105,000 total alumni:

= 39,000 Ambassadorial Scholars and University
Teachers

= 60,000 GSE participants

= 5,000 Rotary Volunteers

= 250 peace program participants

= 15,000 Rotarians (includes mostly GSE team leaders
and Rotary volunteers)

= 1,700 joined Rotary as a

result of program

participation (scholars, GSE team members)

These numbers may be low...these are estimated
numbers that in reality, are probably double, but these
are the numbers we have determined with the resources
we have available.

This shows the tremendous potential for membership.

We tend to add approximately 5,000 alumni to the roster
each year.

Why are alumni important?
= Part of the Rotary family

= Powerful advocates for Foundation programs
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Dr. Kang was a Foundation Scholar in 1973-74 to the University of
Pittsburgh, PA. He became the first blind Korean to earn both a Master's
Degree (Psychology) and a doctorate (Special Education). He founded the
Korea-based Education and Rehabilitation Exchange Foundation
International and serves on the Board of Directors for Goodwill Industries
International, the world’s largest employer of people with disabilities.
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He is also currently the Presidential Appointee to the National Council on
Disability.

= Potential donors

= Potential members

Reconnections

All alumni receive Reconnections, the Foundation’'s
bi-annual newsletter.

Global Alumni Service to Humanity Award

This photo shows PRIP Paulo Costa as Trustee Chair
presenting the first alumni award to Dr. Laxmi Singhvi in
1995-96. Dr. Singhvi was a prominent Indian
parliamentarian and lawyer who passed away in Nov
2007.

Back then, the award was called the “Scholar Alumni
Achievement Award.”

The winner of the 2007-08 Global Alumni Service to
Humanity Award is Dr. Young Woo Kang.
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The inaugural Rotary Alumni Celebration will take place 13-14 June at the
Los Angeles Convention.
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This precovention event takes the place of the 2-3 hour reunion that was held
at conventions in the past.
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Tentative keynote: Phil Lader, Former US Ambassador to the UK.
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Rotary Alumni Celebration
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Rotary Alumni
Celebration
13-14 June 2008

oy T Alwmni are important members of the fumily of Rotary
B Koop them connected 1o Rotary by pasticiparing in this firs
Botary Alumai Celebration.

Reduced fee for alumni within 7 years of participation.
This means alumni that have participated in programs in
2000-01or later for the 2008 Convention and 2001-02 or
later for the 2009 Convention. This rate only applies to
recent alumni who were not Rotarians during their
Foundation program experience. Recent Ambassadorial
Scholars, Rotary World Peace Fellows, non-Rotarian
University Teachers, and GSE team members are
eligible regardless of their current membership in a
Rotary club. Unfortunately, GSE team leaders, Rotarian
University Teachers, and Rotary Volunteers (alumni that
were already Rotarians at the time of their program
experience) are ineligible for this special rate.
Non-Rotarian alumni or Rotarian alumni who qualify to
receive this rate can only register using the paper form.
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Lader, who has led a distinguished career in government
and business, received The Rotary Foundation's Global

Alumni Service to Humanity Award during the 2007 RI
Convention.
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Rotary Foundation Alumni Network (RFAN)

= All alumni and alumni associations are members of
RFAN

= Annual meeting is at the Rotary Alumni Celebration

= Currently 60 district/zone alumni associations
internationally
= All regions are encouraged to form new alumni
associations

Alumni Associations

Ideas for alumni association activities:

= Work on service projects with local Rotary clubs.

= Meet to share fellowship with other alumni.

= Hold fundraisers to support The Rotary Foundation.

= Network with other alumni associations around the
world.
= Help with scholar and GSE orientations and selection.

= Hold events for current alumni in the area.

Future Alumni Events

= Rotary Alumni Celebration and Rotary World Peace
Symposium at 2009 Birmingham Convention, 18-20
June 2009

= Rotary Alumni Celebration at 2010 Montréal
Convention, 19 June 2010

Reduced registration fees for recent alumni is already
approved for Birmingham.
Rotary World Peace Symposium, 18-19 June

Rotary Alumni Celebration 20 June

Rotary Foundation Alumni Coordinators
= RFACs are zone-level coordinators.
= Make Foundation alumni integral to Rotary.

= Urge clubs to consider alumni as potential members
and contributors.

= Use alumni as effective advocates for the programs of
The Rotary Foundation.

What can Rotarians do?
Keep alumni involved in clubs and districts:
= Encourage the formation of alumni associations.

= Support alumni attendance at the Rotary Alumni
Celebration.
= Ask alumni to work on service projects.

= Ask alumni to speak at club & district events.

= Invite alumni to join Rotary clubs and contribute to the
Foundation.
= Send alumni updates to The Rotary Foundation.
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Rotary Centers Update
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New Fellowship Application Options
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The Rotary Foundation is pleased to announce the integration of
its peace education initiatives. Rotary’'s World Peace
Fellowships for master's degree and professional development
certificate study have been consolidated into one program. This
change allows applicants to apply simultaneously for both
options by including all seven Rotary Centers below in their
preferencing options:

- Rotary Center at Chulalongkorn University, Bangkok, Thailand
(professional development certificate)

- Rotary Center at Duke University and University of North
Carolina at Chapel Hill, USA (master’s degree)

- Rotary Center at International Christian University, Tokyo,
Japan (master’s degree)

- Rotary Center at Universidad del Salvador, Buenos Aires,
Argentina (master’'s degree)

- Rotary Center at the University of Bradford, West Yorkshire,
England (master’s degree)

- Rotary Center at the University of California, Berkeley, USA
(master’s degree)

- Rotary Center at the University of Queensland, Brisbane,
Australia (master’s degree)

Part of this integration is the adjustment of the application and
selection schedule for the professional development option.
The Rotary Center at Chulalongkorn University will continue to
offer two sessions of training each year from January-April and
June-August. Applications for both sessions will now be due at
the same time as applications for the master’s degree option on 1
July with selection taking place one time each year for the
master’s degree fellows as well as both sessions of professional
development fellows.

More integration news will be released as it becomes available,
along with new application forms and promotional materials.
Applicants should continue to use existing application forms until
these new items are finalized.
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Humanitarian Grants Program
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Frequently Asked Questions — World Reporting Suspensions may 200s

Blfftkim 520 MEME FAMREZ A€ XL HAFA LK PP Spencer

#

/

Qi fERMRHE?

A:

2006 F4 1 hImELRELZIEART —EHRH

HEWATE  URRHA ARG &H R R HE - BH
BRAET —HARFHAARERBTE 22X FEL
#r o

Q: BT — {6 M B 2 5 B 4 157

A:

EREFEREHNRTITEREFR  ARAARER
EREDERH70% - R ERBREZHW AT RER
A A Y B 7L B SR PT R A GE 48 B & - 7 2008 £ 4
Atrgs#s  REZEGHRARABATH —RZHIL
B 4o R [ A = R Z WA R 70%5 A B A

i -

Dt AT 0T I R T B A 2

HELRABF RO EEF 4 AR 10 AREZ B e
—EARE - HERBELARLESEPTERAREE
DR R H M B g & o s 2 4t Kk
H—ERECHaREERNEHSUE -

DA EREEYEARE R CH kAL ?

HRREERANERURE Z BERRTME  EREHLE
BLREURRAABRN A SHE - HERWRFT—
fE kBt 100% Tk $i % > A EEZ AR > —HE%3
B A BT Sk R O R B R T AR

D RREYVE IR R B RS B AE?

Rty o TRITSIREEER  FOREH KRS
WEEERENER  HIEN R RREIE— L5 (F
EHR— e R -

CERERKWE S T RELA — A WY R

£H?

13

Q. What is World Reporting?

A

In April 2006, the Trustees created a world reporting
initiative to ensure adequate and timely reporting of all
grant funds. This policy created a process to conduct
semi-annual analyses for grant reporting in all districts.

Q. Why is a district suspended?

A. While the goal is for each district to achieve 100%

compliance, all districts are required to meet a
minimum compliance level of 70%. Districts that are
found not to be in compliance for two consecutive
periods may be suspended from participation in all
Humanitarian Grants. At their April 2008 meeting, the
Trustees decided to make a onetime exception to this
policy and suspend districts that were below 70%
reporting compliance for three consecutive analyses.

. When and how does the World Reporting Analysis take

place?

. Reporting statistics are compiled approximately one

month before each April and October Trustee meeting.
World Reporting percentages include all grants that are
open at the time of analysis and have received partial
or full payment. The reporting percentage reflects the
number of grants in a district that have met reporting
requirements.

. Why does suspension affect both the district and its

member clubs?

. World Reporting suspensions are made at the district

level as the district has corporate responsibility for
ensuring the reporting of grants at all levels. Even if a
club is 100% compliant with reporting they are affected
by the suspension until the district is able to effectively
manage reporting for all clubs.

. Does suspension affect both host and international

sponsors?

. Yes. Regardless of where the project is taking place

both sponsors are held responsible for meeting TRF
reporting requirements. Please work with your partner
club/district to submit an acceptable report.

. Who should | contact at the District level or The Rotary

Foundation to discuss suspension?
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A. The District Governor in conjunction with the District

Grants Subcommittee Chair will be your main points of
contact within the district. They have received copies of
correspondence and should be keeping track of what is
needed in order to meet reporting compliance.

For general questions about the grants and reporting
process, to check whether a report has been received
or reviewed, or to request an Activity Report of grants
for your club/district, please contact the TRF Contact
Center at contact.center@rotary.org. Within the US and
Canada, you may also call the Contact Center at
1-866-9ROTARY. For questions about specific grants
and reports, or to submit a report, please contact the
Grant Coordinator in charge of grants in the location of
your project.

. How does a District get lifted from suspension?

A. Per Trustee policy, a district must achieve at least 90%

compliance with reporting requirements in order to be
lifted from suspension. Additionally, all district
sponsored grants must be in reporting compliance. A
district will not be lifted if any district sponsored grants
are overdue in reporting. Once all requirements are
met, The Rotary Foundation will contact district
leadership to notify them of the district’s reinstatement.

. What happens to pending and approved grants during

suspension?

. Pending applications: These refer to applications that

have been previously submitted to The Rotary
Foundation but are not yet approved. These pending
applications cannot be approved until the suspension
has ended. No new applications will be processed
during suspension. However, it should be noted that
missing application requirements can be submitted
throughout the suspension in order to process the
application as soon as the district is reinstated.
Approved grants: These refer to grants that have been
approved but have not yet been forwarded for payment.
The grants cannot be paid until after the suspension
has ended. It should be noted that missing payment
requirements (contributions, agreement forms, payee
forms, etc.) can be submitted throughout the
suspension in order to process the payment as soon as
the district is reinstated. The one exception to this policy
is Volunteer Service Grants. Due to the increased
expenses  associated  with  changing travel
arrangements, all grants that were approved before the
suspension went into effect will be paid once the
payment requirements have been met.

. Are suspended districts able to utilize Programs outside

of the Humanitarian Grants program?

. Yes. Suspended districts can participate in Educational

Programs and PolioPlus. However, these districts will
be unable to seek support for a project using
ProjectLINK.



