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MARKETING PLAN

by Wayne Cusick/D5340
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Phase |

First, | developed a Phase | Marketing Plan and presented
the idea and the Plan to our District Leadership in early 1999.
The Leadership readily bought into this whole program,
which went something like this:

June 1999: Introduce The Paul Harris Society of 5340 to our
twelve Foundation Mentors, assistant governors, and District
Leadership at our annual Foundation Mentor Training. The
Mentors were asked to promote this new level of recognition
during their Foundation presentations in August and
September. The assistant governors were asked to do the
same during their Club Assemblies. The Mentors and
assistant governors also promoted our September annual
Foundation Seminar at the world-famous Salk Institute in La
Jolla.

September 1999: Foundation Seminar The Paul Harris
Society of 5340 was formally introduced to nearly 300
attendees and the 3 x 5 cards were distributed as attendees
exited this half-day seminar which is designed to
inspirationally present our District's involvement in the
various Foundation Programs.

October 1999: promotional letter from our DG was sent to
each Club President, Club Foundation Chair, and District
Leadership to explain this new level of giving to The Rotary
Foundation.

Personally addressed letter was prepared with our DG’s
letterhead and signature and mailed to each Charter Member
thanking them for their generosity and personally inviting
them to a special VIP pre-Foundation gala dinner reception in
their honor... and an opportunity to shake hands with PRIP
Cliff Dochtermann and his wife, Mary Elena.
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November 1999: Foundation Gala Dinner 700 attendees
were introduced to our new program and a 3x5 card was
placed at each place setting.

District Newsletters and Website: continual advertising of
this new level of recognition.

District Councils: held in 5340 five or six times each year, in
the evening, mainly a social function...and continued
advertising with the 3x5 cards.

District Conference 2000: presented Charter Members with
their lapel banners and more advertising via the 3x5 cards.

June 2000: Foundation Mentor Training; educated new crop
of Foundation Mentors who did the same marketing as in
1999, along with the assistant governors.

September 2000: Foundation Seminar; more PHS of 5340
presentations and advertising.

November 2000: Foundation Dinner, culminated our Phase |
Marketing Plan with more Charter Member presentations of
the lapel banners.

Phase 11

Our Phase Il Marketing Plan consists of our keeping the
marketing efforts alive and visible to all Rotarians. We don'’t
push this program on anyone but we make sure they are
aware of the program should they desire to step up.

The Fall Letter: A personalized letter from our DG to each
member of the PHS of 5340 which thanks them for becoming
a member or renewing their membership, asks them to
renew their membership if they haven't already done so, and
invites them to our Special Recognition Reception to precede
our annual Foundation Gala Dinner. This letter emphasizes
our need to increase Annual Giving in support of our
increasing involvement in various Foundation Programs.

The Spring Letter: The same as above only each is invited
to a Special Recognition Reception at the District
Conference.

We've found many donors who historically gave $1,000 or
more to their Alma Maters, favorite charities, etc. now include
The Rotary Foundation in their generous giving.

We've also found our lists of Major Donors has increased
substantially as this higher level of annual giving enables
them to surpass the $10,000 level more quickly.

Volunteer: This program needs one dedicated Rotarian,
to see the marketing plans get
implemented over a two to three year period. After several

preferable a PDG,

years of sustained marketing, this program tends to take on a
life of its own...and gets easier to oversee.

In our first year of 1999/2000, we recognized 45 members of
the newly-created The Paul Harris Society of 5340. In
2000/01, our membership grew to 110...and has remained
somewhat the same since.




