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Time Management Techniques

;%N-

- THEEM/H A

- EREENG

-EEKIA () oKR/OREA
(2) B aE-TBAER
) THE/HERK. .
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Body Language
AMELEFA
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Facilitating Learning

EINREARNRET —LINHFEATUERF S TR BANET E(R
¥ AT-48 B ) Eaw T 0 H B L Bk I ol BAT R 0 7 ik B A A B R
% 3| % 3} % (facilitated discussion )~ 7 5] & =1 3 ( facilitated discussion )
S SR B SRR I B A R A R BT B A S ok SR AT B AR [ K B
RE o FE{T R ML T AR 0 R B BN ARAE A R IRFF ML S0 AL E s Group
Discussion #¢ L1 il ] #8 2K 7| S & oy 77 1) 258 5 -

3| § A8H 7 & The Role of the Facilitator
AR ETEE T e AT E  EEEMFERLZTIHEEA
MEER R E— T EA - FIER—EER  EEEERZFIHK
FEAGEABLEEG L EEEE T RNEST  FRSEFRERFR
EF o —EFmFEAR

s EAREMN—HBEHSHERFEE ;

s Fa B wmER ST LI BT

o VIR R R 7 RORIF R I T Bl S 1wy ok AR

o P [R] oy BB P ST A

s RFEF/ATHLELESLH S

e BMEBTHAYEY S &L

* IR AR SH -

IR EETHBETEED  2EFEHREIHARTARRERNE
CETEES S R AR (EEE - YNERCNR S SR
-

N

— 18 Ak S 1 7 B 5] R A
s HBEHWHEE
WL A A A1
o AH IR By B R &

* Mste & &
s EHHIFH -

3| 1§ & ¥y Facilitation Activities
T a EA

o HETIRIWEBAT B AN

o IRk B AE TE AR R 4R 0 FELBE
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 FEE MY B AR I i R R IGEAT
* WARSHR
cHHEBEFWERTELR

s HHEMAE LEH

c RBALRDRHERETES S

BHEARETWERLIMEZEN - ESHEARERT > B—HI AN
BREEMEEFEER - LERBRTRETHRERZAHRY - WE A
R > BB oK G AR A B RS B R R B E A S A R
HBAFETMTARN - —EHEENERKTFEVERTETHIRS -
WRSEBWREETH > ARG AREE 2 00 E H DR 4 B B9 B B
WA R AT o B A —ER R R IHEEA > FTUERE AT
HRHTT AR R R LA -

%% U 3t#w 46 & 4 “Guiding Discussions”and“Effective Questioning
Techniques”
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3H®16%

Guiding Discussions
DUTABEHTTURAREREEFARNER  FA2HE  FHE (e
RHE RN -

EAKOKART :

TE ARHER A EERR ?

TR RN EEEEGE LR AT R ?
REI L OALRGEX

"REERAMEEM—EFRNES?

TR WA IR A K F A AR B AR — B > R
B — TR A B B

REMEITLARAE R BOHRY :

"RER R METRALTEHELAZERNREEN?
TERMERETZH NEEARRESREEICEEARTRERR?
KARBUT XRERFT B :
"THAEHNERMEFMAE SRR ENER BT £sdwm T —E#
R WFFEET R E AP T DR R s B R BB -
TR R B R R T IR B — AR R R
BETAMAERT R UARTFEZN?
SIRRRERTRAMGHRR :

"EEERR KGR GRS ?

TEEEMERBEME?

BERHEGH LA :

"HEVARREEERE  FEF -
"EEMENRERTSER?

BRYEASBEBIRFA -

"HTR  EEBFZE 0 W T AR T RF EARBIRFT R R
HAREMEER?

A TREMER BERAREMARTEITURE-—TERLR? |
CEARPIRRT K R W B E A TR R R
TRRIEMANEER?

RIFELERYR:

A ERBAMERLERZA > BRERAT =R ?
"HRFEHRFE RMARMTL) BB ELRERTART - £F
ANERBEREH—EELE?
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R GG R4
Effective Questioning Techniques

5185t B R A DI AR A B 3 2 i ny 7% Dialogue - B A 5
HETUERBAWNFERTHE  EARINRELAMFELREFHA
W7 ARME S HARAA—EHERZNBRS - THNEE AR ERR
B H B R T R R B AR AR T

69 € &1 The importance of Posing Questions
BEEIE—EAmNRE FRENENRF T EZ— - 2 EH
B B

o BRI W AT

- ONCEN G S

o WS P M E A R

AL

s HE—HE T O S (RFLMS) S RK

s E¥fEE—EFw -
B[ T DS 4 B K89 close-ended 5% M 2 X 89 open-ended - +f B L iy
FIEARISNEREN - FENEE - MABRXNWEE  BTREE—
B ER"EE  friEkmes— LB - BER 2 EE - BB EE
BAEBNSHEL(RETEN T w - AYERNHAE ST B EFNHA
fi] 78 o

%) i 69 # 35 Questioning Techniques
B — TR FT LA ] 2R GE R AT W A8 T ik R B D R AR

¥ & % & @ & X ¥R Overhead projector or flipchart questions
ERMEREM BB EEEERTR - G EERBEF RGBT EH
B mR—EABNFARERART TR KA UFEREE " EEERF
BT AAEXAAEEERMATAAR N ? 5 & "HRMH%HEE
HAnH RoR R ERER ? ) FHABERKE W -

i 7 X #) i Relay questions
W82 8 At oo R R R B o Pl T B R — R R - Hfh
B9 A A ] AR R 32 S R R ?

# 3| X #) #9 Directed questions
W& AR T ARt s EF R ERRATHSEENFEE
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F o NPT EREER BEFETT > A KF & Y #5000 5w EAEE
HwmERAE— A eE o B EEAFEI XA zH > E
FMEERAERL-—TEAERBTNEMALREZMELEMEE
2 o

AR X %) B Reverse questions
BRREEFAEANEAZLFZMRMECWER - SEFEEEARY -
WREREESEERAEN MM ECWERL > R BE M ANEE
MENHES - EREMABRRAZTEE > R d R F AR
Bt p—rw ERE—LEEREEEHEER A EEEA N R
BERBFLWEE UK THERWACH S -

¥ 3734 31 X3 B Redirect questions

BE| AL T — A o EET TS BIEN W TR AL R A R R
AT EAR FamE—EREEEX T ERAER > AR EE
MEG et -

HevwefE > Bem{fECREERA - wREZ—(EAREETREL W
FIRE - TR 282 5K 20T > AR RT A N LB 4 B ) 3 % Bk 3 VT R O o o
R ERMAHRBHEREANREZE WU REATHEEAR
AERFERECHEE -

€ 37 5] £ 2 & Redirecting Attention
TEw B R R R R R B T X S A TR e IR PTs E T  e
— B TR AR R ERT ST BB L E ] —ETw

REH WERT RO T EERE "ROACERE THwmnEE £
REEMNEELARS e EE ) WEHEEEHA -

wEFRW T EER—ET UG TR EFEREE - S EETHER

BEACLRERAEABREARRT EH - ER > REEROTH
AR FEER LB E N F % -
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“"’i’\y

_% Bt A3 § 333 (facilitated discussion) J& 4k 8 80 = B4R Fl By 3 4107 7% >
L e BN — R T E BRI EANACRERERRAN - BT
ERALBEEFERATANE—ETZE -  MESE—ERTHE R WAEE
ReROB RIS & n W AT E (8 5] E 3t o Z eR e LR fr iR iy 2
WM RE REEWINEE T & BT ARG INER N BERE -

IR F &
Training Methods

ConpELI UNES
ApeELG LS.

B BT B% 7 % & Brainstorming
WRURSENT g 7 8 — 4 R TR BB Sk AR BB B BRI 4 L S R -
ERRRTERZ

sop—memsr NMAWNEBERLKRBABREIRTIS  EREFERWATEERRTE - 1t
TR EER - — 5 0 e SR R A B A HT R -

The key to

effective training is

not teaching but tﬂtﬂ*ﬁ J i‘ﬂ‘ Buzz Group

orchestating the  — {1 b I 40 2 = 51 < (BLA B/ AL + 46 409 B 03— 1 2 B SR
o T—AEH » BARK—GCRE R LM RRE SRS - SET

participants might = FE B B S L K TR -
learn.
18 ‘% &2+ Case Studies

— (L AT AR — I S Y 1 UL ARCGR B B A B e B s e E R
R e BLEE o EREE MR AR R A o R R S B R AR R K
BEEAATUFEHER - AR E FRERREYRBHTARZH -

#:% Debate
LHREEFQFRERT  HE—HAFEREERL - HARERER - #
s E AR AW T

/& 7 Demonstrations
BHAAERIESEE THEIATEERERBFHERET - —E#F
BB R EREARESEA G AR ER B REHERLBERAT -

48 33 3% : Discussion Groups

B 2 BN AL ST R R R F AR R SR R R T o AR AR
%o B EATEE R IREE AR ENEGEENAE > 5 ET
fefatem - FEESEEMIRERETROGER -
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i# 36 # % Distance Education

R (BEFH - DERERHEHRFTS) GTRARBEARELE A
ZH AR IR R LW E R TR S RS B on-site training
WAE - ERE S I AR E &> B ZB B RERTAIMLEEER
M EREER > G2

% 3 Exercise
WEEHESEEFZMTRERNNRELATRENER - BT ZHH
STEERE TSR RENER -

% %% Lectures
FHEFAFHFHOFRETARBELHEH - BAEBRRINHEEAR
DEEE2E  ERFGSENZE T RE - H#ERTETHEL eIl 4
KA -

Jr48 /& 3% Panels

MNERTULREFR S BENERRES - BEEEFEZLT B
BB AT DA R ERRGE 0 A BB T A R o &
EfEEF 0 515 A Panelist 33 2 % 4 & F — & B &R -

B $1 /& Question and Answers
ELEE AR H TSR NEARAREARNEAE - SEFART
FHE—EH e e W H kR -

# .19 % Role-playing
R ETUNEREAE N AE  URARENBAERER - 51
BTG N AL T B TR B IR R R R AT

& K A& J§ : Conners, T.D. (1995). The Volunteer Management
Handbook. John Wiley & Sons, Inc.
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55

BLER— —HIBD
Presentation Tip—General Guidelines

ERAHE—MEERAWINHEEIA  RAAEHE—EETNY 42
Bk E - BRALEHAFHFFAERASE—RNEE - IRFLAW
BV REERMBRE D ENSER B /BN WA ER - REFTE
DREEGWNEBITHWARN - T EETURBITHAFERE
1Bt A BY R R AR LR T B HY R

B % Jm 3 % 1 3 & 09 B 4% ... To Build Rapport with Participants.....

2R :

s PO S A o EH B E B B 46 2 A L e B e 2 R B
e

c EMBmELHMPIME FRERHZE -

cELABEHMEAAMESEH - TUEREEREREEHRE S
# o

cERBT—EEEZH AN ERME(KRATUF—LEEE K E
Bl R R L)

XrEWes g :
s HEHFMERLFHNE -
c E—EEHESEFLEAMA-TERTEZEEFHAEE LN
f °

% & 8564 05 M Presentation Pitfalls
BAETELMERAGE AT E - (2T oy 48 & PF e BRI 4
FHAEEEEE G AT HE BRI
o Ajp TR Ty | &
ERELFEFE S mH BRI T2 B REREWARA - HINEEA
HEARE MR EHTFHIRRE
s MAWEY
THHERGeES mE R EE
— IR B L H A
— TR BRI
—FHRWE
—HIWER K
— SRR EL L
AR EL LR RBALLERRAME AN - B FER e

23



B #K 45 3470 42 2 2006 F it (2 2 822 BZA N 48 B3 2006 District Train the Trainers’ Training Meeting D3470, RI

BwEHERABRY -

c ERmARE T A
ERVA - AERARE LR FHET BN ERERBAR RN G
o

* BLAE I R
—ERAFEERRNREEE L nERIAREAARE TR
BN HEERAFENREERRIRLMEFRARE (KL 8B ¥
W EHEL) -
BRAZH 2N ERHERRERTR ERBHAMES - #HE
EREREMARE RE— UL mEHERIL TAEABEENAE -

* HHHR
WREERAEERER aRREXRE TEHHE S E - E5 A
AMREHE U TEEARTH S m#

Why_ )

IAmA - " Rotarian

- & |
Lo g
“ l

— 1
-

EATRRL— R KB AT
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i KAEHEE - DPRERETRDIGALT

\ The Role of Body Language, Facial Expressions,
and Voice Dynamics

i
B

e B PR T2 JE F E2 69 % nonverbal communication T % A B 23 o
BATHERNEER B2 ZEREUERREEN  MAS B2 ZAT
ZHEDGFEROTAREESN - AZHEAZATZF  BAZZ TN\
AUBEAZRTWNRAMASELZE+RATHFER TR FWH
N HBAFTHBRANEBRAXMREAAMAHEERNEE » HEEE
CHINEANPEANZEFEEN -

A5 69 & 57 $L451% Voice Qualities and Characteristics

BRACFHA-RERFENHBROAFERNNFTARRTE - W RRE
BB BREFTUREERNEE - WRERFEW - Fak T 22
Hw] UK S B F R E

@ 2 ¢h & 15 Facial Expression

EH B RFTLERME T EALT B R BBRL ~ T 78— EZER R
FHGER - IREREAWE R RER T UK B KL T F
e EE LA ABULF -

£ 5L B pL A2 ¥y 1% Body Position and Movement

— L N ARAR AT PT 0 0 8 R R 3 AE 5w B 46 0 P o A S5 R B ROE o
EEWAE - BENRERT AR eEE—EAE

342k Silence

EmeHe R FNSEFTON TR EEEN ARG 0 —E
HBHE - EREFABZARFFRITES AT RWATE T EER
JEHIE R - EXEEX Y FHLETFENAMEETR—HEA > A
TR IR B A S W

Ak #5 Eyes

ENEGFBHE  JNRFLAWNRETLEBEERERE - RED
eVEINSAE TN ARINKENRR - —E R EHATER
BREAFRARLRNELE A TS Z AT BN WEM e T RERA
MEBERFATEANFEL ReA Bz +H/ \NWEMEERZER
oo
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B Time

HEMWEZEEEXLREANE  EERMA—LINHFEEAMELE
e - A EEERELMBERMEIELT —EEE  HAETRE
A —EHE -

& B £ R HB Use of Space to Communicate
BEELARRFRONCT AL ENHELERANMLT - EWH
ZMWER FHRAREWARERE L HWERAEE  BRTELER
FANEL# AL o AR AE A 4% T S o B B A BT AR &R A R BT ROR

#51% Touch
R R EME LA > SAENCHER - IR EREATE > #
FHRAMONAEETFXFREFETEIFEANE® -

# &, Color
ATR2MRFRTHE > FEREANKTENP TR AL TANR A
BT -

& #¢ Human Body
S HEBRBAMBE - BE MR - F# - BEMTFENEEH G
BRRAEZIHBAWANL -

BA—EREER AN FETREES - TANFEETRANXLETH
HAMRRERRTEWESR - LR THIFEHEEEEREHR
AE T HEE —EHEEENAE -

26



B FE# 45 3470 42 2 2006 F # (B 2 23N SR A 2l 4% £ 2k 2006 District Train the Trainers’ Training Meeting D3470, RI

SRELCEESE

Key Methods for Conveying Information

REARBEEARN T ERFFRE — BRI TNET HEML
BT A TR R W B e o BFIRE  wR—ERTR
FEETLEWELTRTEE-REORS  HEINHARARELE
LR (AEE AR RAAEERS - RAH—FTERHA > B
WREHEETUMEE B IEMERAR  AESREZEEHE
WEMEEE MHESHERRERENERATREWERE - RF
HLLRIH % AR B b B R GR 2 4 AP B A e o

TEHETR=BIENTEREREALS W -

QParticipants
‘Training Leader

BRI E (3% % £#) Information Sharing (discussion-based)
E—EERLPFZNHEEF S HFREXS)FECETRESERBNT
FlARTHRENER -  HRAELERZES o E 0T RS R
A EBENRARR S I EMEBRAENAER - EEFEMHILE
EHUEWEARA P FHR T SRR AR BN AT E - 2O
T PETS w > HRAM GRS ZMMI A NEBIBHEILE LR -
EHRAEEFELEN TG S A HAREERNFAERERERE
LW -

FH A Z R EE R WG AT AIEH (Leaders’ Guides) F & —
A g BEZ oy A - 45 A 367 (Leaders’ Guides) # € 3 sessions
WA Al DI AR 4B A PT 46 B By BT 51 @ discussions e R EEAEMWE £
Fl ESEFA2H TR HEYE  REASH T HBMAEET -
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Our Club Goals

Participants

Training
Leader

® O

FiReH2) & (43 /4% ) Information Creation (practice/doing)
FAMmAER B RRENEEEN > AL EREE R A TRE S g
B fk#% o K % 8tk g o 9 AR g sk 400 UL — 12 Bl A% 3% € 19 & 3k A goal-setting
session Z 4 &> EE AN E € F 2w L FE R M B D ARk
5 T AR W Kk S 40T AR P ST ST AR & SRR B ELAR e

O

INFOTMATION

O

FROMTE (BHE - T FKXET)

Information Giving (lecture, demonstration, audiovisual presentation)
RS > BAE WA R A B m o ZEE AR information
flow 4% X 78 B8 2 3T S0 /) 48 e o 2 2y - BRI RGR - B kAt
Eee i — et E o QS EE ER B E AR M e
W MEXBEEFRMBETES A -  HAEEEFRZT » &F 2K
Bty A F VU R R s AL 5 A group discussion SR 2 GETE E B E F
DRFS mENEBEERATREFEFETENRL -
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B P k4% 3470 Je &
2006 F 3. (& 30 R 3 SR A3 82 83K
NYAK Y RRFREAE

S SR X T BB
12:40 |
% H % PETS Session 2: ‘ PP Party
| N B (20 25%) .
13:00 E A% 8 & Goal Setting BEZ
13:05 & ¥ & 4 PETS Session 3:
' éﬁ%%iéﬁi&&”E%A—ilf’F PP Anna
| e I % #(20 4 88)
1395 Working with Your Club and B % %
' District Leaders
13:30 | & H#E# PETS Session 4: .
NIPE e e PP Building
| AT E E oL AT BUE (20 4042) PP
13:50 | Club Administration S
13:55 A= 10 44
# % % 4 PETS Session 5: ERERA0 ) PP Mark
| . . ﬁawmwo%%m’wﬁﬁ N
# & Membership R
14:15 ERRFHEA 10 540 F A
14:40 ¥ JE % PETS Session 6 PP Friend
T8y : rien
35 187 ¥ 5 20 458
15!00 EE’(Z%ET%‘J ervice Projects 41w R F st E(20 4 42) o
15:05 | & ¥ y# %4 PETS Session 7: HEE 4 etE 5P CPC
| HwmEsE (%20 peE 25 R EEE R R F -
15:25 | The Rotary Foundation 20 442 09 & #}) e
15:30
| & % % 4 PETS Session 8: HEm AR A C £/ R (20 | PP Love
1550 /N3t B % Public Relations 45E) BEOE
15:55 | & F & % PETS Session 9: A5 4 48) .
euro
| FFERHEAZHE ®H# EAR(10 2 42) 5 B
16:15 | Annual & Long-Range Planning | # & (5 44%) -
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HREREANEEZA

F3 4% 2

TR(—)BE:AEHTE

Summary of Session 1: Role and Responsibilities

& BResources

#H & ®Informational Resources www.rotary.org

72 )% F fManual of Procedure (035-EN) Keyword search:

2\ 7t % ##Official Directory (007-EN) Club Leadership Plan
FJE# B F ##R| Catalog (019-EN) Click on:

* B B K & 4w Rotary Code of Policies Member Access

# # ## /ARotary World (050-EN)
H# X # 4 /] 7 ## # # 7#RVM: The Rotarian Video Magazine (510-DVD)
# X # ## /1 7/The Rotarian

%A 769 K e Additional Resources

476945 18 1deas to Implement # ¥-Contact

N

> »

5.
e ¥ B:Action Steps
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Rl Board Policy for the Club Leadership Plan

RIS E W E R R RGBT R R
AT TR AR R R kA o — (B R kA Y kA B
UTEF:

o MR (2)HE A B AB
*RAMATEHREEEURL CEHEHERFRATTE

cEBEMASBAFNEIRRBESE
s BERBMERIWMLREE U Rk EEA

AMmATHRBT RS FHBE TEURWEEA
JE :
1 — R T AR RS HER R E -

2R FRERKBHA T 7 FL & ER R ET
RERER -

3.% M K I AT BUE S&(club assembly) » FH & £
HAFBE > LHEREBWBRBEGHEIHE -
AHRBBMUALK -ESF - ZA XL HE - HEM
B oA URMEZZAEZLMAERE RFW
B -
SEMAAIMIER N RHEBMETEWRS > UHERE
BARRMEEA -
BERARURBRERLT B ERBERBMUEATAN
AERTE -

TR E A B R -

8. AR AL B A ARAR 2 AL 09 71 3 S B (E A BT -

0.5 R 2EWIIM & > A
o KEALEE AT M E IS
o BHRE M AL B BT
CHEAHALEREATRE
B A TR A R R R E
HEFREREAEABT BHLAEHEREEE

Tk

kWHEZRE

K eE B E AR TIRE T WARY AT LA
HEFEEREMEE HREEA HRURAAME
HRBEFS A U RAS R E RS LG T
FLRRAT EIREE €2 F B EF—FZH EER
ZEUAGHFNA— S HRERAATHREA®
EEEEBRMEL B ERABE L2 E AR
BRORMIZRABERALEY SHRERIR
BawT
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The purpose of the Club Leadership Plan is to
strengthen the Rotary club by providing the
administrative framework of an effective club. The
elements of an effective club are to:

® Sustain and/or increase its membership base

® Implement successful projects that address the
needs of its community and communities in other
countries

® Support The Rotary Foundation through both
financial contributions and program participation

® Develop leaders capable of serving in Rotary
beyond the club level

To implement a Club Leadership Plan,

incoming, and past club leaders should:

current,

1.Develop a long-range plan that addresses the
elements of an effective club.

2.Set annual goals using the Planning Guide for
Effective Rotary Clubs in harmony with a club’s long
range plan.

3.Conduct club assemblies that involve members in
the planning process and keep them informed of the
activities of Rotary.

4.Ensure clear communication between the club
president, board, committee chairs, club members,
district governor, assistant governors, and district
committees.

5.Provide for continuity in leadership, including the
concept of succession planning to ensure
development of future leaders.

6.Amend bylaws to reflect the club committee structure
and roles and responsibilities of club leaders.

7.Provide opportunities to increase fellowship among
members of the club.

8.Ensure that every member is active in a club project
or function.

9.Develop a comprehensive training plan that ensures

® Club leaders attend district training meetings
® Orientation is consistently and regularly provided
for new members
® Ongoing educational opportunities are available
for current members
Club leaders should implement the Club Leadership
Plan in consultation with district leaders as described
by the District Leadership Plan. The plan should be
reviewed annually.

Club Committees

Club committees are charged with carrying out the
annual and long-range goals of the club based on the
four Avenues of Service. The president-elect,
president, and immediate past president should work
together to ensure continuity of leadership and
succession planning. When feasible, committee
members should be appointed to the same committee
for three years to ensure consistency. The
president-elect is responsible for appointing
committee members to fill vacancies, appointing
committee chairs, and conducting planning meetings
prior to the start of the year in office. It is
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recommended that the chair have previous experience
as a member of the committee. Standing committees
should be appointed as follows:

*# &% &g (Membership) * Membership
ﬁb—% Ei @Ega}fgf;ijﬁﬁﬁﬁtﬁqﬁ(}ﬁﬁ Ej , ]}ﬁﬂ—_ﬁ; é /fﬁ% This committee should develop and implement a
\ é} ____1_ % R comprehensive plan for the recruitment and
ZaEWEE retention of members.

N ]%}5] % % @» (C|ub Public Relations) ® Club Public Relations
W, — é % @»ﬁg 5}]1;}%% bid ﬁ@ ﬁ— g—]— % DA %E‘E ﬁ% j( }f;’\ B ;ﬁ&‘ il/i\ ﬁ} This committee should develop and implement

R b e 1w N > N . plans to provide the public with information about
fl/ﬂ g;ﬂﬂﬁgffﬁ#\%ﬁ:ZEﬁﬁ uf%.ﬁﬁ/ﬁ?jj Rotary and to promote the club’s service projects
and activities.
*ITH % ¥ % g & (Club Administration ) ¢ Club Administration

W—Z e e RETHEGEFHREAREFZHBEES - This committee should conduct activities associated

with the effective operation of the club.

. EEJT%?]’ % é ﬁ @» ( Service Projects ) ® Service Projects
W— é % @»ﬁg 5}:]:;}%% _;[E ﬁﬁ ﬁ— /% E ;lai-_ TJJZ B ;ﬁ% ;lgi‘_ 'E' ;—):'\ "]‘i This committee should develop and implement
= = oL ST R educational, humanitarian, and vocational projects
I—E i *Z%k R /\ﬁ U‘ﬁﬁi "+ % that address the needs of its community and
communities in other countries.
. %%%é@% % @» (The Rotary Foundation ) ® The Rotary Foundation
1}[:—% % @»ﬁéﬂfﬁﬂﬁﬁ@ﬁﬁf z uﬁ@jﬁﬁk;ﬁ%%‘gﬁ\_?f This committee should develop and implement
% 3‘(?‘( ﬁ(%g%@' . - plans to support The Rotary Foundation through
= i > both  financial  contributions and  program
participation.
;t Y& ﬁ @»E]‘ﬁ( = ;}{ % 7|\ ?Ef Ik o Additional committees may be appointed as needed.
%J]]ﬁﬁi Training Requirements

B AT E e T T RAEN IR EHE#HE & - Club committee chairs should attend the district

assembly prior to serving as chair.

;@:\ﬂ lﬁgﬁg E] f%‘i Bﬁ% Relation to the District Leadership Team

#i%ﬁ: % % ﬁ ’@'}?E ;},3\_ ﬂj] il /ﬁ‘@ EE [;J\ &ﬁg Fﬁﬂ ‘Ziﬂﬂ E % ﬁ @» Club committees should work with assistant governors
A = and relevant district committees.

a1E

*&%ﬁi Reporting Requirements

#i%ﬁ: % % ﬁ @»}}@ ;'E ﬁ}—] TEJ }E $/§»$§ :é: &ﬁ H{“E #:?ﬁﬁ: Club committees should report to the club board on
N = s A . ok oH the status of their activities on a regular basis and at
ﬁ:%ﬁﬂ(@ éﬁﬁ H %I:EI/% éﬁ Zﬂklﬂ club assemblies, as appropriate.
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HREREANEEZA

K3 4% 6

TR(Z)BE: BIZERE

Summary of Session 2: Goal Setting

K BResources

## 4 ®Informational Resources

F 3% G # B # A #)7% Bithe Planning Guide for Effective Rotary Clubs
(/17 #%39)

7 £ # ) # FPresidential Citation Brochure (900A-EN)

A 7064 K B Additional Resources

476945 8Ideas to Implement # ¥ Contact

5.

& ¥ BAction Steps
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HREREANEEZA

3%k 7

E) 12 L 1% £ Goals Worksheet

BER T 7R E E4 EAR VE SR it Sk th  E F 2 E 0 iy B AR
* 2369 Shared - kit § &3 F £ 5 802 — {8 B AR I B AT 4% i SR e 25 3 IR P AGE BT Y
EAR -

* T# &6 Measurable - HEEERKBWEE —EALEAH G > TUEFHANER - FRK
Btk B XA -

* A B Challenging - HAZfE & E 2 LB M E MK kB0 BHAZ -
* 9 # 1K 49 Achievable - #H#gtt & FE a8 UL 7] A B9 JF 0 3£ R By BLAZ -
B H X685 Time specific - FAZEH 4 #1E H % o

A EHFRTm S EARELREZADSEN RO FEERNEFERF F (st
39) “F ¢4 # # 7 A )75 B Planning Guide for Effective Rotary Club ” Py 72 i3 %4713 EAZ 7 i
T

HELE L 20 - HwmFEEHAZ
it A B 4& Membership Goal AR %5 3t &) E) 4% Service Projects Goal
1 % & 2 B 42 Rotary Foundation Goal 484 22 /& B) 1% Leadership Development Goal

A 7064 B) 42 Additional Goals
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FE## %) L 1% & Action Plan Worksheet

E 12 Goal:

ik Result:

TH B

Action Step

TmEEEZE
Criteria for

Measuring Progress

(EPN e

Person Responsible

52 ik, Wy B R 4 [E
Time Frame for

Completion

ZE ZE 1] °F JEResources needed:
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HEREEANEEZA

M4 10

TR(Z)VHE: BEdfult BAGTA—RLIE
Summary of Session 3: Working with Your Club and
District Leaders

K B Resources

## & ®Informational Resources www.rotary.org

# /7 F#fManual of Procedure (035-EN) Keyword search:

2\ 5 & #Official Directory (007-EN) Club Leadership Plan

A 7064 K B Additional Resources

476945 1Ideas to Implement # ¥ Contact

1.
2,
3.
4.
5,

e ¥ B Action Steps
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HREREANEEZA

M4% 16

SR(W)BE : KBLITHE IR
Summary of Session 4: Club Administration

K ®Resources

‘A ¥ & ®Informational Resources www.rotary.org

2 ¥ F ftManual of Procedure (035-EN) Keyword search:

/N X 4 4% Official Directory (007-EN) Club Leadership Plan
% 3% 4 %4 4 #)Recommended Rotary Club Bylaws Insurance

* B B K & 4mRotary Code of Policies Click on:

# # 3 4+ Z 2 Standard Rotary Club Constitution Member Access

A7) & ®Human Resources
Bk gy thEm B E % 42 5 %Rl Club and District Support representative

A 769K ®Additional Resources

W iT69 15 R ldeas to Implement % ¥ Contact

1.
2,
3.
4.
5,

e ¥ B:Action Steps
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HEREEANEEZA

Summary of Session 5: Membership

K B®Resources

&4 & ®Informational Resources
8 % & & B 45 §Membership Development
Resource Guide (417-EN)
# 1t & 31 New Member Orientation (414-EN)
H Ak B AL A %) 35 B (appendix 39) Planning
Guide for Effective Rotary Clubs
1 %4 3 7 Rotary Basics (595-EN)
1% & # # This Is Rotary (001-EN)
www.rotary.org
1% Z i 42 5 Keyword searches:

Membership

Membership Development

Best Practices Exchange

24 7k 64 K B Additional Resources

Hireh#E28ldeas to Implement

A7) R ®BHuman Resources

Bh ¥ 4485 Assistant governors

H [ 44 B District governor
WEHBRRRZEE

District membership development committee
M, [% A 3t B 12 & & & District public relations
committee

33 B 5 kB #E B 5 58 A Regional Rotary
International membership

coordinators (RRIMCs)

I 4k 84 45 4 B 1 3 A Rotary International
membership zone coordinators (RIMZCs)
Medk#m it & 3 R # = 8 Rl Membership
Development Staff

# % Contact

1.
2,
3.
4.
5,

e ¥ BAction Steps
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k345 20 HEERAINEE 2

it A B K K %8 I 1% & Strategies for Membership Recruitment Worksheet

[
[
[

A—EFRZOHRBAEL IR KREFUR AR BaET IR FZRE
HEHE -

BRAEFATRERUE T wIAL A BAR -

BEEAteR FEHLEER ERTHBENLEHA AL E R RN RERE-
FRARKRHE Z RN AL (Pl - TR BRE ~ F8 5 - 8K RALE -
b A% 32 S H A 8 14 B = B R A & AL DUE R P i Nk e

5 B % 4k % 48 3 T4k B Membership” B & - DLk ) H A 3k Bt 08 R 28 Y AR T S
REHMEHEERG A EFRLREEMLE S H -(ERFEHRERA KL DL RF
B Rt BNk 2ME - k¥ LEE )

ST O B K RO B A AR AR -

RNEHEARAREERE EEHETNEAREERXBNLA -

DEERl - SRR HEEA  AERARHERRWERAEERMEENE —E
AB e — ¥4t g - -

R0 L TR RER AL ENERFERE — LR F 2N EFLE -
BEKWEF oMU EAA LB R EALFE -

HWF R A A WIS - B EAWANELR A RBERLE -

A 7h 6 B R B8 Additional Recruitment Strategies

]
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HREEANEEZLH

By b4t A A %k £ 98 I 1% & Strategies for Membership Retention Worksheet

0O O0o00dn

0O O0o00dn

BERGECLAR B RELNTENED -

DEeBERBE RS IHERG R REL e E -
PATRHEAAMEAERZNBAGEHE -

)AL A A e TR R & R A -

RAFPIWH BREERAAERRETAET  UEKRE R AL EMEAEREE
Wi ERE— A MEBERER
BEEVPTHEREFHRAT R M N HRWALTE
AMREEHEATWEW > EB R P -

S EREREERES

SE kB AL B R R BT AR Al AE A RIS -
#EEAN AT BB FAHAETA -

Ao By kA %k F¥&Additional Retention Strategies

]
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Summary of Session 6: Service Projects

K B®Resources

## & ®Informational Resources

R % g #75A Menu of Service Opportunities
(605B-EN)

I T B — 7 AR % F1 # # FCommunities
in Action: A Guide to Effective Projects
(605A-EN)

2 7 % ##Official Directory (007-EN)

B /& % F ##R| Catalog (019-EN)

# B 7 B IR 7% /F F fRotary Community Corps
Handbook (770-EN)

B9 £ £ g% ¥ 75 B The Rotary Foundation
Quick Reference Guide (219-EN)
IR B REF A - 1TE F% B\World Community
Service Handbook: A Guide to Action (742-EN)

A7) & ®Human Resources

# & B K, Community members
WELZZEGAERMREERSE L & ikt
# 4 % g &) District committees (particularly
World Community Service and Rotary
Foundation committees)

%4 3 4 € 7 Z 4% AFoundation alumni

¥V 5 R % B B & Interactors

$ 3 34+ Other Rotary clubs

A& G JB /N 41747 B /) 4 Presidential Resource
Groups/Task Forces

$ 8 ¥ 4 IR % [ & & Rotaractors

##44E B #13 % A Rotarians and their families
i & 7% B B & Rotary Community Corps

# ¥ # T Rotary Volunteers

# /b £ % 3% £ 4 Rotary Youth Exchange students

28 7k 64 % B Additional Resources

www.rotary.org

3 Z B 42 = Keyword searches:

PolioPlus Open Projects List
Rotary Volunteers Database
WCS Projects Exchange

25 3% Click on:

RI Programs
The Rotary Foundation

Bt #5-& ¥ Financial Resources
REABRELEEHDEZENE S

Funds from individual donors or local businesses

SR - g ek 3

Grants from other foundations
N S R

Rotary Foundation grants
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B 4% 25 BEERANGS L

A3 bR i+ & 6995 K Characteristics of Successful Service Projects

cHEREHVHENEAR -

—EEFRIATE T EEWEECRE A E T ER G LEWE B EES RCNER) -
— B R EMEHEE > DAL AT EGIETRENMEE —EREFE) -
cEIEHENTE -

HAFWTFE -

—E A TN - HABAETERAE -

K ARBEFER F IR > LABYE A H S R

<GB EATHIR G ©

o kB Ak SRR B AL B 2 R b1 e A R R

B EE -

R F(BEMMEA - BBEARIM AR HERTCEER Y NHE) -

ST R A R AR AT R R R KK -

2B 73 AR5 6H 45 28 Additional Successful Service Ideas

]
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f3 4% 26

#6488 % 3 & L 1% £ A Balanced Program of Service Worksheet

ARFWHEREER BTG REF—ERBREXTHEY - ETEHMERI =1
KWL EGEG - METHNEBEAAF—ERBEEHEF IR FEENSE -

Rz T EEAR  RBREHERMI0FER HFEFE AW SEEH
Bhiat g AR Hz  REMAKRBTE AwmRE  BEEE FEER
BREAVEEXZ HEEE HEW—% %H
o AHFEAH H 4t i HNEY
Jon i 3% & -
(—) FHBEMRA = HHRHEE
i & e - AL e I

I“Ir R KR Y

HAI A
(=) #4EF%E Ol BERHHRE
EEFRFHEEZ Homtt B EM
T AFZ—V AR i AP B K 3£ I
AL e R E Z (7 FBReEER
& RE—H&Witg BEERH A -
JE BB RS 2R
¥#URBLE
(2) &—# Bl )ic. B A &
E&iﬁzfsﬁ*ﬁﬂ”@)ﬂﬁ“ ML
HEA-EZXRite 1 'r EREHEHE
ZHEE IR
EE -

(m) ﬁj\z /é\ja_ﬁ international service F%E§i§ﬂ@
MRz BBz 57 T Rt E R
FEREXAL B A"
R 2 BigE o K FREEHKE
BRI~ & Ho 3 {7 3 R
i fn 3 o T AR LA o
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B3k $2 3L 3% 45 B 24 3+ £ L 1% ARl and Rotary Foundation Programs Worksheet

Kep ) FRBE - FRE14Z18RZ MV F R4
F B A

KesH FIRBE —FHE18EI0RMFEF LA
ARL P B B S m P My kB PR R

wepit B ARES @ — JF kAL B o Ak AT A Ak Y
P 5 B 2 ot (P8 e o Sk R A P AR R

DIK@ G BAE — E 7 v kA B BT S E R
BRGNS T B R
RITHER) K Xt i &

’io KR — (LA T IR R B3 D 5 S
B R RG E Y E IR

KRBEAL T ERBHRBUEANBERLMFE
BEFLT LEHHFEN B0 EERE MM
i S 2 P oo ik

KeSF Y FR® T EREFREISE19RME
AU BT AR A0

w#E Y FAWERYLA) - FF Amalsmst
FEREE - AR AR

¥ it ERRIB(WCS) - FE R E £ B Z 0kttt

o A4t B AR TS AT #
ABENPUHTY - HHKBEEME X REAL
R E

HEHE —ZBEARE AR A RN
B R XA B R R LA SLAR L T AR R 3 R A

TR ) SURR B 3 5 # AR IR ) SLAR 2 % 17 5% %5 1%
HE IR IONLRERRS 78RR
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Summary of Session 7: The Rotary Foundation

K B®Resources

## & ®Informational Resources

Hi & # 34 5 4 #F F € District Rotary Foundation
seminar

2 7 % ##Official Directory (007-EN)

B /&4 3 F ##R| Catalog (019-EN)

B4 # £ #1F B 7% B The Rotary Foundation
Quick Reference Guide (219-EN)

A ) & ®Human Resources

Bl 3 44 B5 Assistant governor

H & ¥ % % B &€ % & District Rotary
Foundation committee members
¥y & 4 37 % 48 A Foundation alumni
341t B B % A Rotarians and their families

A 7064 K B Additional Resources

#4764 2 1deas to Implement

www.rotary.org
14 & 42 5 Keyword searches:

PolioPlus Open Projects List

WCS Projects Exchange Database
2% Click on:

Member Access

The Rotary Foundation
Bt % & ¥ Financial Resources
REAFRELERLEFENE &
Funds from individual donors or local businesses
HEME SN G S
Grants from other foundations
KL e LHEEY S

Rotary Foundation grants

% ¥ Contact

4.
5.

e ¥ BAction Steps
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Summary of Session 8: Public Relations

& ®Resources

& #%& ®Informational Resources

FRAGA - # Bt 75 B(257-EN)

Effective Public Relations: A Guide for Rotary Clubs
2R F # 7 % videotape

newsletter

Public Relations: Make It Work for You (269-EN)

B # # [ ##R| Catalog (019-EN)

17 £ # Z#This Is Rotary (001-EN)

1738 # # ?Whats Rotary ?(419)

A7) & ®Human Resources

B 2 44 B5 Assistant governors

www.rotary.org

1 5 Bl 4 5 Keyword search:
Public Relations
PR Tips, a twice-monthly e-mail

RI public service announcements (PSAs)

H & )\ 3 B 12 & g & District public relations committee

B & 3 4 O\ 2 B % 3% = B RI Public Relations staff
28 7064 ‘% 8 Additional Resources

Hireh#E28ldeas to Implement

# % Contact

1.
2,
3.
4.
5,

& ¥ BAction Steps

47



B #K 45 3470 42 2 2006 F it (2 2 822 BZA N 48 B3 2006 District Train the Trainers’ Training Meeting D3470, RI

HEREEANKEZLH

#4534

% 4t N BB 1% %19 BF A Club Public Relations: Case Study

RS TEHNEAM AL EXTLE AR L —EES ZRNASLRGTE - FER
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z.

EFRMERMENAER > E—ER=ZFL T ATWE R - ZHrIWAH 40 €
HE RERFEFLAHERE NIRRT - ARWEER T —LXEHEFRATH -
AR EAT R ERR ARG F R L EEENABRTARKEGZFA BBE
EEEEATFNHEB TR tAMEEFALRHERELZINT L ZHEECHEURRE
EEENEE. 37K

TR EETHERRARE —LBEEA BETHEWAFEES  FUEE
SEENMAITEELHENAZERERBKGENDE e mm kRSt
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AR NS EG EEE R ERNERALTEE HAMEOREWEERER X
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AE - EBEWNAFEY > TR ARERLBARBMENES -

EEREFMEES - —EFABRHRTEL A—ERRFHEE - LHFR N
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EREFERZ e ERTXRABBENRE R -

ABRTHBIGER  FEERTHGHA:
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TRL)BE : FRAELMEOIZAT)

Summary of Session 9: Annual and Long-Range Planning

K ®Resources

&4 & ®Informational Resources

# #p 7t # &£ F AFClub President's Manual (222-EN)
FRERBHAF G F (7 #£39)

Planning Guide for Effective Rotary Clubs (appendix 39)
BT #% #7 F ##R| Catalog (019-EN)

A7) & ®Human Resources
Bl 3 44 B5 Assistant governors

A 764§ B Additional Resources

476945 8Ideas to Implement # ¥ Contact

1.
2.
3.
4.
5.
& ¥ BAction Steps
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