‘ Matching Grant Application
: The Rotary Foundation (TRF)

PROJECT DESCRIPTION (7t it

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section,
describe in detail the humanitarian need your project will address, the intent of the project, how the project will be
implemented, and how Rotarians will be directly involved in the project. Involvement is required of both the host and
international partners. ,#gﬁupgq,ﬁ} ek B B Y S SEE S o T iﬁﬁ%i?[éht@ FIAY ~ =8k > R ﬁ@'%ﬁ){fﬂl['fﬂ’@
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Please provide the name of the project site, the city or village, state or province, and country. List multiple Iocations

if applicable. (HREFTH ISR W AT ~ G 1~ B - 8 2R BRI
Prqéctshe Holy Family Center for Mentally Handicapped Changhwa (?T?U%%ﬁ

City/Yillage Yuan Lin (57 /At )

StatEIPrOVInC Chang Hwa County CHl7#

Country Taiwan ( R.0.C ) (B5)

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will
benefit the community in need. Provide the estimated length of time needed to complete the project.

A small Catholic church situated in Yuan Lin, owns and runs a school

named Holy Family Center, for mentally and physically disabled children.

This project is to provide a mobile service car to H.F.C. to help the retarded children who live in the
remote area of Yuan Lin. We plan to purchase the wvehicle within one month after receiving the grant
funding.

(Flag 7 LR TR ENF g 1O PO ) g E R ID I FRERTED SRS ?l‘élﬁﬂ’%ﬁ"‘lt‘ﬁﬂﬂ °)

Describe how the benefiting community will maintain this project after grant funding has been fully expended.
By means of this mobkile service car, H.F.C. can provide special education for the families, and so,
H.F.C. permits to maintain the wvehicle after handing over. ( As appendix T )

(FRLPii e 1 2 8 i o i R I AZER g W - )

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are
members of the partner clubs do during the project? Please note that financial support is not considered active involvement.

(See the Matching Grant application instructions for suggestions.)

2006.5.19 The Rotarians of both the cooperative clubs visited the project site to do the needs
assessment.

2006.5.20 The project contacts of both the cocperative clubs went together to choose the vehicle of
need.

2006.5.24 A subcommittee meeting was held to discuss the project financing and various details.
2006.12.24 (To be scheduled) The Rotarians of both the cooperative clubs held the launching ceremony
at the project site.

2006.12.30 Summit the final report to TRE.
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Matching Grant application instructions for suggestions))
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HOST PARTNER (= ##i)

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be established to
oversee the project. The primary project contact must be a member of the primary club identified below. The project committee must be
composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored projects. The committee
members must be committed for the duration of the grant process. Please provide the primary address for all committee members, as all
Rotary information will be sent to this address. It is highly recommencded that the primary contact

(who receives all information from TRF) have an e-mail address to expedite communication.

Primary Club/District ( = &7 /#95)

Club Rotary Club of Yuan Lin Central(" €))  Club ID number (if known) 28444 ([ *EFFrL )
District 3460 (9T Country Taiwan ( R.0.C. ) ()

Primary Contact: (¢

Name Chen Chi - Tsai  (It§) Member ID 1925795 (7 EVBER )

Club Rotary Club of Yuan Lin Central (W §))

Rotary position District Grants Subcommittee Chair (D-3460) (Z%)

Address 25, Lane 351, fec.2, Chung Shan Rd., (#9hH)
City Yuan Lin (€241D)
State/Province Chang Hwa County  (’[// ;) Postal code 510 [ESERVES) Country Taiwan (%)

E-mail dragonalBmsl2 .hinet.net ( LQ?[I}

Home phone 836-4-3361134 ( gjﬂg@—;{,) Office phone 886-4-8333483 ( fil JFax 886-4-58361034 ([dd)

Project Contact #2: (&5~ w2 - 1) [jil -

Name Wang Ming-Chung Member ID 1925855

ClubRotary Club of Yuan Lin Central

Rotary position Club Secretary

Address 216, San Min Rd, .

City Pu-Hsien

State/Province Chang Hwa County Postal code 510 Country Taiwan

E-mail fermax@msZ4.hinet.net

Home phone 886-4-8358905 Office phone 886-4-8321562 Fax 886-4-8355282
Project Contact #3: (75 #3 - 1) il 1)
Name Gao, Chin-Tsang Member 1D

Club Rotary Club of Yuan Lin Central

Rotary position Subcommittes Member

Address 48, Jin Shicu E. Rd.,

City Yuan Lin

State/Province Chang Hwa County Postal code 510 Country Taiwan

E-mail gaudenfms1l.hinet.net

Home phone 886-4-8354865 Office phone 886-4-8361006 Fax 886-4-8350431
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INTERNATIONAL PARTNER (/9 ¥ 427)

Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians must be
established to oversee the project. The primary project contact must be a member of the primary club identified below.

The project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-
sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the primary address
for all committee members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who
receives all information from TRF) have an e-mail address to expedite communication.

Primary Club/District ( = &t/ 25 )

Club Rotary Club of Cheras (f%¢ Club ID number (if known) (rﬂguT 1)
District 3300 (P9 ) Country Malaysia (%)

Primary Contact: (= pi5is ")

Name Loo Pow Tick (£ Member ID (- EYPRTR )
Club Rotary Club of Cheras (+€)
Rotary position Club President (375)

Address No.52, Jalan 5/149G ,Taman Sri Endah, Sri Petaling (#1iH)

City Kuala Lumpur (¥¥7]))

State/Province (] /# ) Postal code 57000  ( Z[YEE ) Country Malaysia (%)
E-mail loco tickByahoo.com (’l—i(é[)’}
Home phone ¢6-03-30592413 (g\kﬂgqgg) Office phone 6-03-79811036 ( * jj| Fax 6-03-78801037 ({did )

Project Contact #2: (5~ w2 1) [l -

Name Simon Wong Member 1D

ClubRotary Club of Cheras

Rotary position Int'l Service Committee Chair

Address No.76A, Jalan 14,Kg. Baru Ampang,

City Selangor Darul Ehsan

State/Province Postal code ¢5000 Country Malyasia

E-mail atasmgtltm.net.my

Home phone 6-03-42425697 Office phone 6-03-42944800 Fax 6-03-42946800

Project Contact #3: (& #3 1) Vil -

Name Chong Toh Sang Member 1D

Club Rotary Club of Cheras

Rotary position Past President

Address No.20, Jalan 2/119E, Taman Bukit Hijau,

City Kuala Lumpur

State/Province Postal code 56000 Country Malaysia

E-mail ts-chongl@hotmail . com

Home phone 6-03-31301935 Office phone 6-03-42913372 Fax 6-03-42910768




PROJECT BUDGET (& #5i)

FEAl I Y& HLH AP i L The Guide to Matching Grants (144-EN) o [~=V{1Y RI [ = 4 503 [ A o
Exp hiled i F Whidhing Srarts (144-E
can be found at‘ WWW.rotary.org/newsroom/downloadcenterfsuppom’rates.htmI.‘Please use the most recent rate.

planatlon For de information on what TRF funds, please see The Guide to hmg

|| et g 1 v

Offu:lal RI exchange rates

Budget item CTEED Name of supplier GE#j) Amount (£
{1} Mobile Service Car ( Ford, 1000c.c.) Fu Chung Motor Co.,LTD 440,000

President: Hsiaoc Chao-Chia

Address: 35,8ec.l,Chung Shan

Rd.,Hwa-Tan, Chang Hwa Hzien,

Taiwan

Tel: 886-4-7873873
{2) License Fee 8,000

Subtotal | 11999 (&)
Exchange rate used | YS¥1=32.0 (JI7/fues )

Total in U.S. dollars

14, 000

GEFFSE)
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PROJECT FINANCING (7

Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed from District
Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair.

TRF matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or

district must provide at least $100.

w%@it’:;” A rJ i iR = TRF - ﬁ]”jj%ﬁ 2] FFE > Ai’j& Sl ;”J ke %r:n

NOTE: No funds should be sent to TRF prior t E)ffmal ee approval Upon approval, a Ietter Mlll be sent tortrfe sponso notlfylng the
of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or district inside

the project country

(The primary host club or district must | %2 (¥ &) | DDF(Z. &) PG & 2 5 (1 8) PR 2 2 iR
provide at least US$100.). Cash (US$) DDF (US$) DRFC Chair (Print Name) DRFC Chair Authorization
RC of Yuan Lin Central Us51,000

D-3460 Ts84, 000 John, C.K.Wu

g e U Y B g T

(= *ﬁ%ﬁ\é’y%%ﬁ MR = 7D 100 3 &)

International Rotary clubs or

district outside the project country Cash (US$) DDF (US$%) DRFC Chair (Print Name) DRFC Chair Authorization
RC of Charezs/ D-3300 Us53,000
it 2h B 81 9 P PR g5 B HE(XE) | DDF(F £) Py AL & 2 F (4 5 R L £ 2 7 foAth
Subtotals, Cash and DDF Us54,000 Us34, 000 (ZH&=DDF "|'5})

TOTAL Cosponsor contributions Us38, 000 ( Tﬂ A )

Total funds requested from TRF ( H'J TR ?F FOFARET ) - = /) 5,000 32

(must be at least US$5,000) U556, 000

Additional outside funding (I oe ) - 50 P%A TRF

(not matched by, or forwarded to,

TRF)

Total project financing (FHHTYS S8 IOREE ) - ST STI 95 ;Tﬂ

(must equal budget on page 4) Ts$14, 000
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PROJECT PLANNING (& posi))

Explanation: Before an application is submitted to TRF, project parthers should discuss various planning details. The questions below are a
guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or

Rotarian cannot own equipment.)
Holy Family Center for Mentally Handicapped ( Chang Hwa )

Bt R R R IR~ LTS TR ISP ) -~ (RHRApL o 1 o800 e -

Will training in use and maintenance of technical equipment be provided? If so, who will provide training’?
{ NIL )

ORf#L i P PR P R IS 2 IR - R R 7 )

Is software necessary to operate any items? If so, has software been provided?
{ NTL )

(RIS S [P PIFFIES 2 00002 SRR PG 2 )

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the

project country.
{ NTL )

COPRPo e R F 1530 T B9 AR R o e )

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and
must be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for

equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?
{ NIL )

nxw
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COMPETITIVE GRANTS (gisilthizns )

9 BRI %D

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Additionally, all revolving loan or microcredit grants
are competitive, regardless of the requested amount. Competitive grants are reviewed twice a year at the October and April Trustees’
meetings.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should demonstrate
how the proposed project

s|nvolves the benefitihg community

+|s viable and will be maintained by the benefiting community after grant funds have been expended

If your project involves revolving loans or microcredit, additional information must be provided:

*Hevolving Loan Fund Supplement Form
*Revolving Loan Fund Credit Group Plan
Please refer to The Guide fo Matching Grants (144-EN) and the Rl Web site (www.rotary.org) for additional information.

PPN B I B 25,001 L& ST o S FT*E” T‘ UIF‘ et jﬁlp‘ T B R =t o - LB Fpwt g 2. fﬁﬁ:%ﬁﬁ@;é{;ﬂﬁ
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AUTHORIZATIONS ([

I L'rlf [l B ! j A [l =1 \HH(/%<1 rrFi?'ﬁHé E?jl"\i'?
Explanation: Authorizations ensure that both partners are aware of, and |nterested |n pursumgt escrlb prOJect By'signing

current club presidents for club-sponsored projects and current district grants subcommittee chairs for district-sponsored projects,
as well as the committee members, agree to the criteria listed and affirm their support of the project.

ﬁ{H j
gt

TR = j"” ?":’Yv;@fu TRF THE - W ”Lul'{ L//J - ?j.
All Rotary clubs, dISJtI’ICtS and ognansplrWoIv‘ed |fn thlEI| [rOJectFa élresponLélbIe Qo Tﬁe ﬁ?otgry Foun atldh ('f' #or fhg '

conduct of the project and its subsequent reporting. The signhatures of all involved parties confirm that they understand and
accept responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.

By signing below, we agree to the following: BT Mﬁ”m BES
#All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the project as presented in this application. 4 {1 & 2514 " =y [yrﬁﬁﬂ AP '%‘L*ﬁﬁt‘mq;%f , J"/lf‘*l[ 7 (A IIH”[ =
«The club/district agrees to undertake this project as an activity of the club/district. 71/ #415 bR 7 B I/ BT JYHW

*\We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or dlrectly to the project

account after Trustee approval of the grant. =} [Pﬂ@kﬁﬂqnﬁr‘ BUHEIE Vi > ey Sy ALL' Bl = TRF WEHH R -

*R| and TRF may use information contained in this application to promote the project by various means sugh as L
The Rotarian, the Rl international convention, RVM: The Rotarian Video Magazine, etc. RI#I TRF fi'fcl'/& % 'J* III“ RikTHIRLE

sThe partners agree to share information on best practices when asked, and TRF may projldé éﬁr‘tnetr )
information to other Rotarians who may wish advice on implementing similar projects. F iy Ak > i) TRF ¢4 IJ': 7 Y

——(®Tothe best of my knowledge and belief, except as disclosed herewith, neither | nor any ﬁérs ALMIth WHGHTIHQVJJJ Fnad a
“personal or business relationship is engaged, or intends to engage, in benefltlng from TRF grant funds or has any interest
that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in which a
Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds, or
influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague, or
his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must be
explained in an attached statement.)

Host Partner (- #fwh) International Partner (/9 27 )
X cub president (club-sponsored) (7<) ( BEE & 5 ) Club president {club-sponsored)
D District grants subcommittee chair (district-sp n [ - ] District grants subcommittee chair (district-sponsored)
Name Chen Cheng-Fa (=€) Name Loo Pow Tick
Title Club President (E5%D) Title Club President
Rotary Club Yuan Lin Central (1) Rotary Cheras
Club
District # 34e0 (B PER ) District # 3300
Signature (&£ Signature
Date July lst, 2006 ([11]) Date July Brd, 2a0s
Primary Contact (= £i%5% ~ ) Primary Contact
Name Chen Chi-Tsai (£ Name Loo Pow Tick
Signature (FE) Signature
Date July 1st,2006 ([11)) Date July 3rd, 2006
Project Contact #2 (=} ”?f*”” L #2) Project Contact #2
Name Wang Ming-Chung Name Simon Wong
Signature Signature
Date July 1st, 2006 Date July 3rd, 2006
Project Contact #3 (& %%~ #3) Project Contact #3
Name Gao Chin-Tsang Name Chong toh Sang
Signature Signature
Date July 1st, 2006 Date July 3rd, 2006
25 RRARES R L) RS e R REROE S T AT G S F R AR - R (T
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COOPERATING ORGANIZATION ( (=53 )

(SRS IR E T SR A RS R (5o SR H T IRLA (S -
Explanation: A cooperafing organization is an organization that is directly involved in the |mp|e entation of the project, offerlng technical
expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a cooperating organization.

If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project) provide the

following: IR (ISR (T R TR SR )
Name of organization { NIL ) (R 7))

Street Address (ki)

City, State/Province (W57 N ) Postal code  (Z[JETE ) Country (%)

Office phone (» ﬁJ?LTH:ﬁ ) Fax (fl)

E-mail (F "?Jflﬁ‘ ) Web address (i)

In addition to the above, the following must be attached: j=9t « Fifff |-
sLetter of participation from cooperating organization that specifically states: i agus==dr » aB] 1. i G IvTMLl | j?}*j:rhﬁ—
o s 5y ; ; [ e oy |
— Its responsibilities and how it will interact with Rotarians PPz 20 B Ot AR Y& K i ol jtit
— The organization’s agreement to cooperate in any financial review of the project

» A letter of endorsement from the host parther confirming that the cooperating organization works within that
country's laws = &% L ;H?[ SR S (R Wifw )

FINAL REPORT uﬁ%ﬁ )

HEEGRRY I EHIL ) Ry A e o - (- BB T ) -

Explanation: Although both pa ers re re5p0n5|ble for completlng rogress and naI reports the %rustees eqU|re that one
partner take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving
the funds should take primary responsibility.

“By signing below, our club/district accepts primary reporting responsibility.”
Printname Chen Chi-Tsai ( fj*ﬁ'h!w? 7) Signature  ( &)

Rotary ¢lub of Yuan Lin Central( T}Ufﬁ“ﬂj ) District 3460 (M54 )

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW (#9B#)2p& T3 [if= 53 4)

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district
certifies the application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief
explanation. ;q‘[Jf]}r»m?o‘l;P == BB LS TR r'lff“ 5 H ol fﬁ&fg7 R F PRI “ﬁF‘Jiiélfﬂ'f"lfﬁ”ﬁﬁ@ﬁwjﬁﬁz >

“On behalf of the committee, | hereby certify that to the best of my knowledge and ability this grant application is complete,
meets all TRF guidelines, and is eligible for funding.” .= FﬁF“ =5 Rl =) HI{F%L}‘LE}T, s f' TRF [l 4 » ﬁj}ﬁﬁ%ﬂjkr’]ﬁ;é{ .
Print name of DGSC  Chen Chi-Tsai (L ‘f%??"f 7)) Signature (& )

District 3460 (Y1) Date (L)




COMPLETION CHECKLIST (56 )

Before submitting your Matching Grant application, please take a moment to review this checklist. If you have any questions or concerns,
please contact the Humanitarian Grant Coordinator for the project location.

Does the project meet all grant policies and guidelines (see The Guide to Malching Grants [144-EN] or the Rl Web
site at www. rotary.org)? *f, The Guide to Matching Grants [144-EN] ARAre (4[5 2
Does the project description clearly state how the project will assist those in need? 7| FL[ TERER R AR I R R 2
Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in
the project? ;‘H;m BRI 2 W Fife S sy AR 2
Have both the host and international partners created committees to oversee the project? Are these individuals
correctly listed on the application with their complete contact information? **ﬁ’l"i“} IﬁA FEFE T IS 2 ag ey frE e
Is a detailed, itemized budget included in the application? i 4157 E:f[: ’D:[ f;; ; " BTN R
Are all partner contributions listed in the application, noting WJhICh &I)n/:cr/lbutlorjs][mﬂ be cash and which will be DDF?
Has the DRFC chair provided his/her sighature authorizing the use of Dlsrt?lf: B@S B?ﬁgﬁllﬂh ésﬁr% flt> 2753 £ £ 2 DDF jj)% !
Have the club presidents or district grants subcommittee chairs from the Rost anorf‘ ” Yﬁtg aI pa trﬁlgr%% ic ééichuélfri's i
authorizing signatures? PREBIBRZNE AT F“ﬁ T E OB ?
Have all six committee members provided their authorizing sighatures? -+ hE EN S I k B &I 2
I cooperating organization is involved, are the following letters included with the application: ¥ 7| FA (e > I R FI R 2
Ll Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and
agreeing to cooperate in any financial review of the project #U-g REL e LN S R UESNITY (2 SRt AR
L] Letter of endorsement from the host partner confirming thatpthe cc%geratlng organization is reputable and
works within the laws of that country = &5 £§ f”ﬁ?' SR P S | tﬂﬁ(}fu
O Ifthe project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan
included? = =34 tv f/\ PERLIERRE 3E|P, £%> [iif I Revolving Loan Fund Supplement ! Credit Group Plan " [If5 ?
L1 Ifthe grant request is US$25,001 or more, is a community needs assessment attached? B o
Has the district grants subcommittee chair from either the host or |nternat|onéﬁ)ar‘tnﬁf certlfleé Qhe ;p;hcét’é i \E'Wﬁj "‘j' T
complete and ellglble?l%l;a%F],'ijf, | \:;ég 'F 4 F}\, Hn& ukf ‘7 IR
Is there a minimum of nine authorizing sighatures included in the appllcatlon’? lH l'ﬁ Y SN PRl
Have the partners made copies of all documents for their files prior to submitting them to TRF? E | R 2] Ugr’ﬂﬁﬁﬂ e 73 1 ?

Complete applications should be sent to:
#%‘Zﬂ#[lﬁ:ﬁ?iﬁ:ﬁﬁ& :

Humanitarian Grants Program

The Rotary Foundation

One Rotary Center

1560 Sherman Avenue

Evanston, IL 60201-3698 USA

Fax: 847-866-9759

E-mail: grants@rotary.org

141-EN—(206)



