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B) P54k 9540 G R & Y SR RGH 16 A

Recommended Rotary International Leadership Development Training Cycle

I RB IR BF )
Training Meeting / Timing

Gk

Topics

BEAIZIMAR
Convener / Audience

A

Materials

R AREFEE
Zone-level

Membership
Development Seminar

tA-+= A

July-December

o HEHER
Membership development

o FHHFETBRRBmLRE A BREFE
Emphases of current RI president’s
membership development program

® HIR
Resources

® T R M B B R E R BB R R
Membership development strategies
appropriate to zones / geographic areas
(Rotary Code of Policies 26.070.7)

BEA:

I R 3k e 38 AL B W FAA

Convener :

Regional Rotary International membership
coordinator

Aped :

HAE - HEAE - TEAE -
HERTERELE BRERERES
HERTEREFEEA

Audience :

Past, current and incoming governors,
current and incoming district membership
development and extension chairs,
current and incoming district leaders

£ 38 A For trainers .

B R # B 0 4, 7 A 1 59 F
Regional Rotary International
Membership Coordinator Manual

BEETEANRS
Governors-elect
Training Seminar(GETS)

ANA-+=A

SR SR BT A AT
August — December in
conjunction with Rotary zone
institutes

® FEfiEft
Role and responsibilities

® RHRREE—ARMBEIHEHBEE
Developing and managing a functional
organization structure for the district

® fERrib ¥ mikEnt B 09 EAR
Sustaining and growing Rotary’s
membership base

® HERAMEMAEA
Developing effective leaders

® GmEeE
The Rotary Foundation

® FHEBEMRKMBIFHEE eWiTHEEESR
Administration requirements of RI
International Assembly preview

(Rotary Code of Policies 19.040.5)

BEA:

BB EE

(&3 b GETS 3|48 B % £ #)

Convener :

Rotary International director or Immediate
past director(sessions presented by
GETS training team)

AAed s

M EEA
Audience :
Governors-elect

£ 38 A For trainers .

REEENNETTEFEARH
Governors-elect Training Seminar
Leaders’ Guide

A M Participants :

# 1E 4455 B AFF A
District Governor’s Training
Manual(233)




I 71 FIZ £ 7% 05 B ] SA— BT 42 £ 77 ¢ PDG Archi #77- 2006/9/6

IR R/ B5M) FFitik A BEAIZIA A . €z
Training Meeting / Timing Topics Convener / Audience Materials
WHBIKRAEEFHE S Kk e e & H BEA: ©LUNLA For trainers :
(S5 A ) Foundation programs hmEserhEL g BRI EL AN EREH
Regional Rotary Foundation L L HERT (HEBHFEHELHAAEE) Regional Rotary Foundation

Seminar (zone-level)

HLA-+=A
(B¥ R TRBFTE R o £
7)

September — December
(usually as adjunct meeting to
Rotary zone institutes )

Foundation goal setting

MBS hwEeZEE

District organization : The Rotary Foundation

committee

ERHEELNE &

Conducting district Foundation seminars

EeBRWERER

Fundamental elements of fund development
(Trustee decision 156, March 1997 )

Convener :

Trustee of The Rotary Foundation
('sessions presented by regional Rotary

Foundation coordinator )

Apad
ME - HEHRWELTEIZRAEE Nk

&

Audience :

Governors, district Rotary Foundation
chairs, and interested Rotarians

Coordinator’s Resource Manual

AW E Participants :
HIE R E T &

District Rotary Foundation Seminar
Manual (438 )

BFELE

International Assembly

ZA+tHZHZH
prior to 15 February

BB B3 Imdk sm 9 4E B A

Sustaining and growing Rotary’s

membership base

BT B R E &

Successful service projects

kit ee

The Rotary Foundation

B Rk g e AT BUE L E R

Administration requirements of RI
Bttt F B X R RATER B EH

Annual RI theme and presidential message
(Rotary Code of Policies 58.050.1 )

BEA:

Bk wmit Rk Rk EEA

(e b Bk mI ML ALH)
Convener :

Rotary International president and
president-elect (sessions presented by RI
training leaders)

S/ LT
HEEEA
Audience :
Governors-elect

£ 38 A For trainers .

B #H B H T E N RTEAL
International Assembly Leaders’
Guide

e A B E Participants :
Bt % & AL EEATFH
H I 4B )T A

International Assembly
Governor-elect Workbook

District Governor’s Training Manual
(233)
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IERB LK BFR) FFit iR BEAIZIAA . €2
Training Meeting / Timing Topics Convener / Audience Materials

3 (& @) R348 B E A BEA: €Y1 A For trainers :

District Team Training Seminar Presc}a_ntation of the annual theme MEERA ¢ ffé@@%wéﬁ?éﬁg/( fﬁﬁ.
M B ATBE Convener : District Team Training Seminar
District administration Governors-elect Leaders’ Guide (247 )

—H et R E

February Roles and rgsponsibilities A hog o © AR E Participant -
BT A BhIE AR - ® ) HE 4 B 4T
Working with your clubs WEEEE€IER Governor’s Training Manual(244)
R ¢ % R AR B o {4 WEZEGZE ® WEFEHEENETFM
Resources: where they are and how to use them |adience : District Committee Manual (249

FEEt

Planning for the year

w3 Communication

( Rotary Code of Policies 23.050.3)

Assistant governors, district
committee chairs and district
committee members

R EEAURE
Presidents-elect Training Seminar
(PETS)

=A
March

MU FEEA

Presentation of the annual theme
kIR A EREE

Role and responsibilities of club president
B #Z 3% & Goal setting
BEEE WL EEA

Selecting and preparing club leaders
KEALATBE

Club administration

A8 2 B P AR

Membership recruitment and orientation
A Be o AR T B

Effective service projects

kit oe

The Rotary Foundation
BREIR  F AR R A
Resources: where they are and how to use them
51 F F et

Planning for the year

( Rotary Code of Policies 23.030.3)

BEA
MEEEA
Convener :
Governors-elect

AAed

Kt REEA
Audience :

Club presidents-elect

“ g A For trainers .

o HEEEANREFLARH
Presidents-elect Training seminar
Leader’s Guide (243)

© AR % Participant :

o HigHHkFM
Club President’'s Manual (222 )
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IRB IR/ BFH)
Training Meeting / Timing

EEEL]
Topics

BEAIZIINAA
Convener / Audience

H

Materials

RESY T
District Assembly

A 27 S (RAFEF R EEATE
B2 #)
April or May ( preferably following
PETS)

AERRME

Roles and responsibilities

6 B | —BUR R A2

Guiding principles-policies and procedures
B R K AR 0 B

Selecting and training your team

% %% JF Resources
FIRIER 71 % —THeH 3

Practical application : building a plan
fif 4 [ 7 Problem solving

( Rotary Code of Policies 23.020.3)

BEA:
HEEEAN
Convener :
Governors-elect

Apad @

Rt EEARZEEES
Audience :

Club leaders and committee
chairs

£ U8 A For trainers

® HWEFTEHTEALH
District Assembly Leader’
Guide(828)

© AR E Participant :

® REHHKFH
Club President’s Manual (222 )
® RIGHNEFM WeE—FE& MK
H %
Club Secretary’'s Manual(229),
which includes a section for the
club treasurer

® Rt FEAETFH
Club Committee Manual (226 )

EAYAFHEE
REAREFEZA R H
District Leadership Seminar
Immediately prior to or after the
district conference

AFE A T

Leadership and motivational techniques
FRWmEESE

Leadership Opportunities

H B g vk

District meeting

1 & — B B R B 5t 3

Building an international service project

B R 3k B Rtk B A 8 o A TR T B (R 2 A Bl RR)

Rl and TRF programs ( electives sessions)

BEA:
B 48 B
Convener :
Governor

Apud :
HEBHY IR KRB ER
e 3FR3FULZHBHEE
Audience :

Rotarians who have served as
club president or in a club
leadership role for three or more
years

£ 3 & A For trainers .

® HEFETTETEAFM
District Leadership Seminar
Leaders’ Guide (248 )
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IRB KBS FFi iR BEAIZIA A . €l
Training Meeting / Timing Topics Convener / Audience Materials
kit AHEE HEEENERRAL B YN @B U A For trainers :
District Membership Seminar Overview of the importance of membership My [ 4H ES ® HEFHEHE FEAFH
REAFHE Convener : District Membership Seminar
i Retention Governor Leaders’ Guide (242)
NABAA BE AL
August or September Recruitment Aok :
FALH R HAME B FHE BRI
Organizing new clubs A~ BREEAAE - B Em
A& RS oy
Role and responsibilities Audience :

% 7% JF Resources
(Rotary Code of Policies 23.060.3 )

Club and district leaders whose
duties relate to membership,
assistant governors, and all
interested Rotarians

WEKRREDHE S
District Rotary Foundation
Seminar

tA-t—A

July--November

kot e e LA

Programs of The Rotary Foundation
HERERE S EHAR

Setting and achieving Foundation goal
kit EeZ R ELWE

Responsibilities of club Foundation committee
FIF H B 15 € Fl i £ & (DDF)

Use of District Designated Funds ( DDF)
HARHEFEMRE LB

Other subjects as determined by needs of the
district

BEA:

B AL E
Convener :
Governor

LY

RBLEEAM KWk sZE
L ERECHERN KIS
Audience :

Club leaders, Rotary Foundation
committee members and
interested Rotarians

£ 38 A For trainers .

® HERBGFELTETETFMH
District Rotary Foundation
Seminar Manual (438 )




