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@ % (—) Session 1

AEHAE

Role and Responsibilities

(60%4%)

% 3 ¢4 B) 6Learning Objectives

# BB RGRBEA TS ¢
1. 7 # sk 89 A & Understand the role of club president
2. % W 4o 2 4 8 F 4 & & 2 Aldentify how to prepare as president-elect
3. #$ATH # 4L 48 E 3T Z Implement the Club Leadership Plan

. # Materials

22 £ /Slides
8. i/ Introduction
9. &% i B # Learning Objectives
10. H % #t # #h L Effective Rotary Clubs
11. F¥#EEHEWEE Your Year as Club President
12. £ FE " Preparing for Office
13. # ¥t 4EE 3t & Club Leadership Plan
14. $4TH s 4EE 3T Z Implementing the Club Leadership Plan

et #EAppendixes
2. &% (—)HE  AeiEFF Summary of Session 1: Role and Responsibilities

3. A MBIt =gt HE EBUR
RI Board Policy for the Club Leadership Plan

@ % # & Session Outline

A 10448 Introduction 10 minutes
" 254548 Responsibilities 25 minutes
HhEgAEESE 20442 Club Leadership Plan 20 minutes
1 E 54 4% Review 5 minutes

o FH#RBEH - H_LEIEH I A 7 - For current Rotary information, go to www.rotary.org.

o FHEKBFNE M T [ BB F) A4 B E 7 #3757 -For additional information on various
features of this session, refer to “How to Use the Session Guides,” available from your district trainer.

o RIEHAHT » EBIEBHE BT 5 TEK B E 2 F - Before you begin, prepare a flip chart to record
participant responses as needed.
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&€ FANOTES
BHMINTRODUCTION (104-48) E
o wnwrs
& /-Introduction
W2 4G FAG92 & F X Training leader’s notes .
AmiEE

— BIEXFGE AT EAE EEA T EFE NS Role and Responsibilities
ARERARY BRI EHE A BARGEAIRE |
HIREE » 7MAGH B 7t 45 % 71 # Club Leadership Plan £/ -
RTELEHEEFHE -

— [GRAE A E E AR A T E 5 facilitating
discussion #/x fr 76 (£ 5 4 <57 ZE A 17 1 & 3L 1 By B2 S &
HITE BT oy A F B F -

— R ITE I LE AT a0 H A F VI I e d i #
Z 47 # £ J& 4/ ground rules for taking turns speaking - 37
BB WERIH B » IR FH -

— FRHEBEITHI R K E
— HBHE—HETLGHIET A -

£ 3% 47 B ¥y Learning Objectives

g BREE R
L TR R A

% :EJJ é"] E] [:LJ"‘J Learning Objectives Understand the role of club president.
2. b T EGRELREREA
Identify how to prepare as PE.

D 3. BUTHMAL AR E
Implement the Club Leadership Plan.
% B[t %2

&
FoRkE%k T ABERERE

Summary of Session 1: Role and Responsibilities
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2R FIANOTES
2T EA 9.2 & F g Training leader’s notes
— BHERII A  — R ER R EHBE ) IR~ B ATH
%~ GNHEGH B2 R BT RIITE 50 Z W -
— RERHEERENTEH S E xR -

— R T A S I A AR R
A5 B 7 -

FARABZ VAR
How many members are in your club?

LR ERFEETRGORLEL?

Have you already served as your club’s president?
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2 R FIANOTES

F1EResponsibilities (25448)__ %

AL EAal ?

How is your club effective?

7 3% Bt 3 #4 L Effective Rotary Clubs

o HFHB/RBALMLE AL
Sustain or increase their membership base

* RTIRE LA IE S 4 1 AL R 2 R R
3t #) 5 Implement successful projects that
address the needs of their community and
communities in other countries

s EBMBHHBABRRAIHHBELE S B
Support The Rotary Foundation through both
program participation and financial contributions
s BREMESWLE A LRBNATA -
Develop leaders capable of serving in Rotary
beyond the club level

g B % A 10
H %% 6 3 # # Effective Rotary Clubs

(9 42 & 2 Key Points
HBRUMREEAETHEEAL T AR E I — Lk
48 % Aclub leader -

AT RBE  RELLAR

— BFL/RBEREEE AL
Sustain or increase their membership base

— B HEREELAE B R B 2 F ok o R
Implement successful projects that address the needs
of their community and communities in other countries

— ZHBEABEFIRIF R WEL T K
Support The Rotary Foundation through both program
participation and financial contributions

— RERAERBWEE XA LBRHWEEA -
Develop leaders capable of serving in Rotary beyond
the club level

WER4G FAGY92 & F X Training leader’s notes

— HIFGHUEFFIE - “FH N # B Effective Rotary
Clubs” 9 E #E# w57 -

FHAEFRCARERFRTHGKID?
Does your club use any other criteria to evaluate its
successes?
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2T EA 9.2 & F g Training leader’s notes

— FE g R /7 F M Manual of Procedure ”“ # “#

###£F M Club President's Manual ” #—Z % i #

— WRHZH LT R IEE#H R B E L -

RIGEERBLROF AP LRIE?
What are some of your responsibilities for your year as
president?

g W% R 11
17 E1E+L & £ E Your Year as Club President

(4 4% & 25 Key Points

cHATR AT ERANEAR -

HEE—Z A ERYARMGEN -

EIHEHAAWEH
cEMLEE S REBUERME T -
cHEH KM E—HEE > LR R R F -
cHEEMT BRI EEAFTTAME  UEHR—FKL -

A AR ALY AR R d0dh ?
Are there any other responsibilities you would add?

4o REHIETFH ?
How will you prepare to take office?

2R FIANOTES

TEEL R E R

Your Year as Club President

o BAFENNER

Continually evaluate club goals.

s HER—ZREHAEGHY

Ensure each committee has defined objectives.

o WA Bk

Preside at all meetings of your club.

s BELEESAKREERREN SR

Prepare for and encourage participation at club
and district meetings.

o EFHREFEA—RAE

Work with your club and district leaders.

HREBANRGEEALT

THw(—) T ABHRRE
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2R FIANOTES

g MBI H 12
¥ # % (£ = 5 Preparing for Office

& # 3k £ % H Preparing for Office

o WEHALH R EAR -

Review your club’s long-range goals.

o BTXARMEBNARLER R -

Set club annual goals that support long-range
goals.

o AR E AR S (AR R b St B Work
with your club and district, developing key
relationships.

o BB - FEHM -

Ensure regular, consistent training.
TR RO T E A

Ensure continuity in leadership & service projects.

¥ 42 & % Key Points

o DL N —1EH B A 3k B A 89 £ K E Zthe elements of an
effective Rotary club” & fEf B R st &R B AZ -

o UL VK 2 AR K # 4 A B 45 B the Planning Guide for Effective
Rotary Clubs” (ff$%39 » # & | 7t € 3%-9) R %3 L #H &
Y EZNRIALE E B AR

cHEEHRME A FRER Y MR fkey
relationships” -

FHEHLBE S ERRLERME N &R RERAE - #
1B NAR -

* B UR AR B S AR 51 & 19 5 47 12 Continuity -

15 R Lot EIF HIUER RRA GG RES R HEHER?
How will you ensure continuity with the current president
and your successor?

2T EA 9.2 & F X Training leader’s notes

— HTRHEESPHREENNGEERHE BTN
HRLEN 1 RN LS B H P 37 -
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2 R FIANOTES

k#4144 3 £ Club Leadership Plan

WER4G FAG92 & F g Training leader’s notes

B 5 # #p Z F 7 72004 F£11 f # & “# B 7t 47 & 7 Fthe
Club Leadership Plan” & /7 % # ## # /7 #£ 1 17 B & % %
o

— REHTHAEFHL -

— IR TR E R ETIAG T H 2 TS
HEEEEFE—L -

— BRSHESN RBHULRFH WA —ETRHRIH
THHE N E - F R EITHIU TIHEZ R
HEHFEBARENGRIHHEFHE -

— TR B TEF F A F IR T . rotary org.
#3 -

— NEPHLTIHE  HEHDTH REHTENE -

— A TE AT S i PR S RERH
BRI -

g B R 13
# #4447 3t & Club Leadership Plan

4% & B Key Points

. # 27t 472 7 ZClub Leadership Plan £ % # # 7t # & 1777
HEHLE -

RBHENCKBER G —FREN I
— AR E R
— RE | EHERR T —H
— KRBHIAEHAET A IR FEA
— HERBHAENEZE

(0448)__

¥ AF M 3T & Club Leadership Plan

RERS B4R

Alarger supply of well-rained leaders

- RERRL A EY
Succession pla

nning for club leadership

HEEEANREALALH
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2R FIANOTES

[) #mmus

AHBERfREEe kRt EE EWEK
RI Board Policy for the Club Leadership Plan

Fr R EIHNTRAEMAGHE?
How many of your clubs have implemented the Club
Leadership Plan?

MAFZHETHERRONRBEGELITA?
What were/will be your greatest challenges in implementing
the plan?

FHOKRRLAYHERBINZIFA?
How did/could your club benefit from the Club Leadership
Plan?

W REHRWIT R ES - SHEAMEHITT?
If you have not implemented the plan, how will you begin to
implement it?

BAIFHHATKRBLATHE?
Who can support you in implementing the Club Leadership
Plan?

g jfkak%t( %3}:11- 14 Implemeﬁigiﬁzﬁgﬁlﬁfjgfship Plan
AT AR E -
Implementing the Club Leadership Plan

[ 4¢ & B Key Points

* k¥ 1L 4 % 5T EClub Leadership Planjz & #4742 i th #a it
WA R E iz L -

cABATHRBAE R E  SHFE TEURWHEEANR
— FEREAA B AR R T S B 0E f B
— PBETF AR KBLSEERG RN ER
— BeRkMEFITRFEER
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3 & FANOTES
— PRFFR IR DU R S B 0 R B R
— BREA—FHEZWEFNR
— 5T E K B A B DAR Bk kBt 1
— REFY T
— Frf ket B AR 2 IRt E Rk AL B B
— R R BB AAL B R ER - FIEEIIA

ELRAHIET TR UTHL?
Which of these best practices does your club already do?

ELRAUITRLBROUYTRB M EASTIRILT FiL 2
Which of these best practices would benefit or strengthen
your club?
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2 R FIANOTES

# 3 Review (5448) £

[) zmEms2
FH(OBE  ABERE

Summary of Session 1: Role and Responsibilities

WA EBERGHEREMST ARG THIR?

What action steps will you take as a result of this session?

WER4G FAGY9:2 & FHTraining leader’s notes

— BHRAZTHEII U ERT A IEE TIH ) #E -
— EFREE R

— REZHEL T LETHE -

7 £ Adjourn
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HEEEANKEZA

M 4% 2
BR()BE -HERTE

Summary of Session 1: Role and Responsibilities

‘K B Resources

A #4 ®Informational Resources www.rotary.org

72 /% F#Manual of Procedure (035-EN) Keyword search:

2\ 7 % ##Official Directory (007-EN) Club Leadership Plan
& # # F ##R| Catalog (019-EN) Click on:

% ¥y B3R & 4w Rotary Code of Policies Member Access

#t 29 1 fARotary World (050-EN)
X # B ] FI#% # 4% #RVM: The Rotarian Video Magazine (510-DVD)
¥ X ## /4 7/The Rotarian

78 7064 K @ Additional Resources

WiTeH1E 2 1deas to Implement % ¥ Contact
1.

2.
3.
4.

5.

T8 ¥ BAction Steps
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M4k 3

KepitAEH E KR

RI Board Policy for the Club Leadership Plan

%%ﬁ:ggg—ﬁ% EI/J H %E%ﬁﬂ%%{%%;ﬁﬁ% %k$ﬁ¥imﬁ The purpose of the Club Leadership Plan is to

strengthen the Rotary club by providing the

Eﬁ( % EE 7’7"1‘%7}% ﬂ_ﬁjjﬁ é’ﬁ %?ﬁ?ﬂ: ° —"f 7%‘5& ﬁlé fl'] #{iﬁ‘/ﬁi@é\ UJ\ —F administrative framework of an effective club. The

k3 % . elements of an effective club are to:
° ?E % jﬁ(;ﬂa)i‘g j]ﬂ 7fi EJ /\%{ ¢ Sustain and/or increase its membership base
R HATHRERMAEUREVEEREZ RN E * Implement successful projects that address the needs

of its community and communities in other countries

e FMIGHESHET E T LS ® Support The Rotary Foundation through both financial

contributions and program participation

e EMMAE IR E D IR aEE A * Develop leaders capable of serving in Rotary beyond

the club level

ﬁﬁ@ﬁ#{%ﬁ’&éﬁ gﬁ—% , %ﬁ:}ﬁ)ﬁ , _FE u&ﬁ{jgﬁ 3_'%/\}(@ . To implement a Club Leadership Plan, current,

incoming, and past club leaders should:

1. Eﬁﬁi __,f 75 E ;ﬁ;ﬁ ﬁ% *kiﬁ;&%;g % ;j( g/] _& ﬁ}] —5.1— —% o 1.Develop a long-range plan that addresses the

elements of an effective club.

2. 7’]:]] J ﬁ}&ﬁ}f ﬁ?ﬁﬁﬁgy#ﬁ fg]‘jﬂz Eﬂé\iﬂ _% ;’EH —ﬁ % g]— =z 2.Set annual goals using the Planning Guide for Effective

= Rotary Clubs in harmony with a club’s long range plan.
FEERZ -

3.&% %ﬁﬁ%ﬂ;&%}ﬁﬁk@%ﬁ(olub assembly) , %j%ﬁ: 5 %;ﬁi 3.Conduct club assemblies that involve members in the

R N . . o planning process and keep them informed of the
HEEEZ > THHEHEmBRHRFEHHEE - activities of Rotary.
4E§ﬁ%$ﬁﬁ7ﬂ:'§ N }E$ N é % ’%’Eé N & Eﬂq N gﬁt{!’ E&%‘%Eﬁ .+ 4.Ensure clear communication between the club

president, board, committee chairs, club members,

ﬂj] fgﬂ_ ?,I%IEQ_ ’ L/L &i’dj E"E %% % @’Z Fzﬁ ﬁ /ﬁ % ﬁ ﬁa" ﬁ’]/ﬁ-ﬁ ° district governor, assistant governors, and district

committees.

5%%1%4;% Qﬁ;&‘gﬁ‘ﬁf /ri , @%%ﬁ; %‘f‘ % fl'ﬁﬁiﬁ} , uggﬁi‘%é 5.Provide for continuity in leadership, including the

concept of succession planning to ensure development

7T< EK ﬁ"] éﬁ ?f? Ao of future leaders.
61}% fﬁ( %B}J ;]lj U\ﬁ»ﬂk %Ti% ﬁ @’ﬁ%%ﬁ%?{ %ﬁ/{rﬁ ?ri?A l':]’] ﬂ] 6.Amend bylaws to reflect the club committee structure

@ _;ﬁ ﬁ‘ TEE and roles and responsibilities of club leaders.
il o

B Y o 2l B F >, 7.Provide opportunities to increase fellowship among
TARBHE R B R Provide opportunitie

85@{%%{1/’]‘;}; é %‘[ﬁﬁi’ﬁ ;};ﬁ_ﬁ: ﬁlj %‘]’ _;% ESZ %E’—]‘i Qﬁﬂﬁkﬁ o 8.Ensure that every member is active in a club project or

function.
9. g}_fg% z_jE\ @ QJJ %}I] /ﬁi?ﬁ' %;_ s g,'g 1% 9.Develop a comprehensive training plan that ensures
® %& %ﬁléﬁ %/\ u'lf: )E iﬂ_" E‘l ?’:J'] ?*@'iﬁ ® Club leaders attend district training meetings
1E 22 A A= 4= o 2 4 ® Orientation is consistently and regularly provided
o H BT AL BRI A Orfenttion is co
. %% lgt-‘ﬁ ﬁ,}ﬂ.;ﬁ—& E %%ﬁi\%ﬁﬁ%%@ ® Ongoing educational opportunities are available for

current members

?fiﬁﬁ‘;ﬁiéﬁ %—i?/\ﬁﬁf:f %?ﬁ;ﬂ:4ﬁ ;‘_i?'ﬁ % %ﬁ%f&%i& Eﬂ éﬁ lf?g']” Club leaders should implement the Club Leadership

Plan in consultation with district leaders as described by

;%_ Fﬁ'ﬂiﬁ%i’@ E’ééﬁ ???/\Eéh‘ﬁ]‘ ’ ?kﬁﬁ‘?i@ﬁ????]' %2_ }?% -’5:$ %E—* the District Leadership Plan. The plan should be

N reviewed annually.
e y

ﬁ%&@é ﬁ@ Club Committees

Club committees are charged with carrying out the

RHILEZAE ARTARB BRI TR T o et o sonsee Toe presaen o, megdon,
@fg EI #% ;ﬁ\‘& ﬁ)‘] E 7]‘?‘1’% ° ﬁ‘&%%/\ N ’—fi‘& L/LE( m ﬁp{f’—fi‘& and immediate past président should \_NOI’k %ogether toy
}/?% ;/H\: ]’g‘] %j] u;&{%ng;ﬁ_%{} fﬂ. gﬂlﬁ?ﬁ /ri o ;GE ] ﬁ'lﬂk ensure continuity of leadership and succession planning.

When feasible, committee members should be

Jﬂ—[: ’ },@?E‘/}/Ré % @’Zé % ?C-E I—E_J—‘}E é % @’Tiﬁ?z::ﬁ U\Efi appointed to the same committee for three years to
4= R T o JET v 2 =] = N ensure consistency. The president-elect is responsible
ﬁﬂ_g Al {ﬁ gt ;fi'& E 1%/\ ﬁ\ ﬁ_ ;}E /}&é = @% = ‘Eﬂ"ié for appointing committee members to fill vacancies,
ﬁ%ﬁj é@{ , jﬁfhﬁﬁ?fﬁﬁ?ﬁ@fglﬁﬁﬁ BH 47, %’J@'% o }%%ﬁi appointing committee chairs, and conducting planning
. N FORN . meetings prior to the start of the year in office. It is

%ﬁ%ﬁ%fi é % Z?ﬁ%ﬁ ° %’ ff';' E)‘nié % @’ﬁg ﬁ)’%lﬁu —F . recommended that the chair have previous experience

as a member of the committee. Standing committees
should be appointed as follows:
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*# & % g & (Membership)

h—Z EeRABRLBITRERILE - LR RAZ

LHHE -
*/\BlZ & & (Club Public Relations)

th—% 8 €A I AT E LR BER Rkt iy

FARLEEH R Z R EHIES -
*iTH %4 % 8 € (Club Administration )

h—Z e RETERKBETREFLAMAES -

e %3t £ % g ¢ (Service Projects)

h—ZEeRABLBITHREALHERAL CHZHE

FRZEBE - AE - UIRBEFE -

e #p i &€ & g € (The Rotary Foundation )

—F B &R AT E - LS BERE S A

XEHhWELE -
HEZREKRFRASERK -

ClE S

WA ZEEEIZRAEARBALFRE#T & -

CEACRCE ) S R

KWL ZRERAYEMBURHEMZHEZE €6

e
HERE

LR eREN MESERERERERRLL

BATR B E S HEH R -

® Membership
This committee should develop and implement a
comprehensive plan for the recruitment and retention
of members.

® Club Public Relations
This committee should develop and implement plans
to provide the public with information about Rotary and
to promote the club’s service projects and activities.

® Club Administration

This committee should conduct activities associated
with the effective operation of the club.

® Service Projects

This committee should develop and implement
educational, humanitarian, and vocational projects that
address the needs of its community and communities
in other countries.

® The Rotary Foundation

This committee should develop and implement plans
to support The Rotary Foundation through both
financial contributions and program participation.

Additional committees may be appointed as needed.

Training Requirements

Club committee chairs should attend the district
assembly prior to serving as chair.

Relation to the District Leadership Team

Club committees should work with assistant governors
and relevant district committees.

Reporting Requirements

Club committees should report to the club board on the
status of their activities on a regular basis and at club
assemblies, as appropriate.
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