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Understand effective annual and long-range goal setting
2. 4 ket 8 2 51 H ZLead club members in establishing goals
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Understand the importance of motivating club members to accomplish their goals
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21. # & HfE %k ¥ Strategies for Achieving Goals
22. ¥ B # w4 § Motivators for Club Members
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6. &% (=)WE : HAEHF Summary of Session 2: Goal Setting
7. BFE I E% Goals Worksheet
8. 1TEIH E ek Action Plan Worksheet

@ % # & Session Outline

A 5942 Introduction 5minutes

EAZ % E 304 5% Goal Setting 30 minutes
BB 2045 4% Motivation 20 minutes
HE 5442 Review 5 minutes

o FTHI#B T - F_F B EH# 245 2 77 - For current Rotary information, go to www.rotary.org.

o T AFEIIE M F T T B E M IE F A A B T 1 &3 75 B -For additional information on various
features of this session, refer to “How to Use the Session Guides,” available from your district trainer.

s RUEB#HE » EHEFEBHEURTIFSEFERBEF 2 # - Before you begin, prepare a flip chart to record
participant responses as needed.
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Understand effective annual and long-
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Understand the importance of motivating
club members to accomplish their goals
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Summary of Session 2: Goal Setting

WER4G FAGY92 & FHTraining leader’s notes
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B 12 ¥ Goal Setting (304-48) N
HLEREGFFLOE?
Have you already set goals for your club?
BEKRBALOBRALTEEL?
Why is it important to set club goals?

FEHREMEE

. y Annual and Long-Range Goals

g ﬁk%% %} H‘ 17 . %ﬂiaﬂﬂi Long-range goal;should

C Rotary y

£ HE ¥ B4 Annual and Long-Range Goals i o

ents of an effective club and each
ervice to pursue the Object of Rotary
- afd 1817 8 4 3%

Include action steps for achieving them

s FEERBXHRMAR

Annual goals should support the long-range goals.

(9 4¢ & 25 Key Points o}
o $ 4 T £ 4E % #1K # Bl ZZannual and long-range goal -
R HEAZE

— BET—EZZEERGEE

— A VH Rk A 0 E % the elements of an effective
club” ¥4 —1F Ak #i% ®Avenue of Service” LLiE K
“$# %% F g the Object of Rotary”

— BHEEREMEATE S B

S FEAR AR E AR WA — %k
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% ft # 4 # Effective Rotary Clubs
o BEBREAR R AR
Sustain or increase their membership base

o BN BRI B B KB 2 R R
31

I needs of

g B R 18
% ik 3 s+t Effective Rotary Clubs

ries
HK#EEE  Support
The Rotary Foundation through both program participation
and financial contributions

o B R AL B K UL B A

Develop leaders capable of serving in Rotary beyond the

AREKBRGE T ETHHEHNETOR?

How can the elements of an effective club help you
establish goals?

i 4¢ & B Key Points
HBFMUENEZ AN FR R EF T BN ERET —
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What else will you consider when setting goals?

% E4Z Determining Goals

> . iF th A Ay 1
g 7]’5( Hk #)JC %ﬁ )}] 19 /&i{sﬁefs%hge giug'fc%rrent conditions.
* % B & % Brainstorm ideas.
9 ni s BHBEATTH
Jj{i E] 1;%?\ Determ|n|ng G0a|S Speak with co%munity members.
cHMEFEARBHE
Contact district leadership.
o S A kB AL B AT
Consult with other clubs.
o e BRI R 58 0 5 ¢

Review the Presidential Citation.

&

9 42 & 2 Key Points
R B AT -
M EHA B LRI EAREN KR EREAM—RER

J& 35 Brainstorm ideas -

*« {1 & A +members of the community % 3
HMEFEABBAF AL

cHE kI W H T AT -

* i BRI & #&Presidential Citation By f&F -

WER4G FAG92 & F X Training leader’s notes

— MR E A “#H K4 ) -FPresidential Citation
Brochure ” & ## ] £ 7] H7 7t R 2 o 27 F M E F A3 5 — (1
HREEN MEERTHEE GEAWHR ZEAN
FPETS E# /7 »

—~HAKEOIZOHILLTA?

What are the characteristics of an effective goal?

2 o
MBI H 20 4 % H #% Effective Goals

H 2 B2 Effective Goals s shared
* 1 & #y Measurable
* E 3Btk Challenging
« i % #y Achievable
© ¥ 5 0y Time specific
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*J# €469 Measurable - HZERERIHHLE — LA
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*A#E i Challenging- HEEZHEREBRELHR
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« ] # K 69 Achievable - gt 8 JE AL LAV Fl 096 R 0 32
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2T EA 9.2 & F X Training leader’s notes
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What specific goals do you have for your club?

D % B 4%7
E #2 T {3 Goals Worksheet

WER4G FAGY92 & FHTraining leader’s notes

— FRHEZREIUNRE THITEL R T Z FR Y — 1
FTHT EFE -

— MEET BT EH CF A A A 275 BPlanning
Guide for Effective Rotary Club ” » & # & 2 A g4
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How will you ensure that your club’s goals are achieved?

g BB F 21

# ik B E % ¥ Strategies for Achieving Goals

i 4¢ & B Key Points

HERRTBEHERAKREARTANREENREER

B EAEHYE -

B R M EMREFNATE SR -
HRTHEE SR ERIRKBWALE -

oI —HEFM K -

<R EMERAL MR F R AR

ERRHN - HEMBERKRET AT RMITE -

BRI -

D 5 R I} 448

1T H F| T fE%k Action Plan Worksheet

2R FIANOTES

o ARV BRRE A ARE

* %R 478+ BiDevelop action steps.
c THHES—FIREHIRER

* H3—{8# R &Establish a timeline.

o GRS - B BRI R

* BP4E{R1 47 :£ & Evaluate your progress.

E AR

Strategies for Achieving Goals

Communicate with club and district leaders.
Assign club members to each step of the action plan.

Determine criteria for measuring progress.

Use resources available from your club, district, and RI.
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k4G EAGH2 & F X Training leader’s notes

2B Z-EHT—HH(fi# 1) “HHELF#x Goals
Worksheet” 7K #) H 1R # & T “—EH AW H IR 074

#the characteristics of an effective goal ~ -

ERBMEZ R4 8) “TE M F/ L F# Action Plan
Worksheet ” # gy 2 G F 47 i 17 17 B FE L 9 4% 8¢ 21 — 1
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N BHZZZ "R HHRTFH WE—EFBEE
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(fi1#% 8) “FTE# #/T /E# Action Plan Worksheet ” 4
I B “FH AR He i #/75 BPlanning Guide for
Effective Rotary Club” » ###( ) # X £ & -
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TE-
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Why would you create an action plan for your club’s goals?
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¥ BMotivation (2044%) S
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—HH FHEHWEZR FEEENEERB SRRk
& kAP & R e o
X WB A B e — R TEEEEARI -
RYEHB A FAARGILAT?
What motivates the members of your club to be involved?
g ﬁkﬁk%{ % H’ 22 Motivatcﬁ%s}gfbo*fﬁji %/Iembers
# Bl 3k g 4L & Motivators for Club Members « %t Fellowship

* #3r AJK Networking
* 3% # Recognition

fﬁl %-2‘ [ Key Points s I EEREHRRALENES

Belief that their goal will benefit the
CEAKRUERRAT ERMEEET AR BN nEs: (O

T 3K By P SRBUBY (P o

HRIREWEMAEIARNEE KZURGMANERNE
A 3 A B B 15 A AR ] o

BRI ERBERKD TLLA?

How can you use fellowship to motivate your club
members?

Rk T ER A RUBTHLA?

How can you use recognition to motivate your club
members?

Fitdo@ RF ML LIFRAHGILA ?

How does your club recognize the outstanding work or
participation of its members?
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— BB It A8 B R A0 3R Rk

— FUR S —E By R E AT 15 B AR R — 1R A R B

—HBA BB AP E RS RO E SRt &M
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W 4G FAG92 & F X Training leader’s notes

— BT BHERE "RBHARFM WE—ZFTHEE
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% T B 355 B 3R
Successful Motivational Strategies

g BB 23

AT B 45 Bl 5K B Successful Motivational Strategies WS A R AR T 0 AR e ?
What motivational strategies have been
successful in your club?

REART A A KD HE KRG ?

What motivational strategies have been successful in your
club?
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#. ¥ Review (54-48) EY
D £ 18 46
EH(OWE : HESR

Summary of Session 2: Goal Setting

WREBDTERGHERRTABRKGTDIR?
What action steps will you take as a result of this session?

WEE4F EAG92 & F g Training leader’s notes

— EHRAZLTHEVILERT HIBE TIH ) #HE -
— FFREE R

— REBHEZEHLETHE -

7 £ Adjourn

HEEEADEEEEALT (=) T EAERE
PETS LEADERS’ GUIDE 42 Session 2: Goal Setting



2005-08 £ /] # #; # %3 % # 1 79/ & 1# % RRFC Dens #7z£ Sep. 2006

HEEEANKEZA

M 4% 6
BR(=)H & - BREE

Summary of Session 2: Goal Setting

& BResources

& & ®Informational Resources

F 3% 5E 4t 25 7 A #1175 Bithe Planning Guide for Effective Rotary Clubs
(/7 #£39)
7 £ # ) ff-FPresidential Citation Brochure (900A-EN)

78 7h 69 K @ Additional Resources

WATeH 5 %1deas to Implement # % Contact

1.
2.
3.
4.

5.

78 ¥ BAction Steps
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* T & #i8) Achievable - k¥t 8 &AL LT 89 JR T 2 09 B AR
* B % ZWI5M Time specific - EAREH A #IL B A R & -
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I3 pE B A /7% % Planning Guide for Effective Rotary Club ” WA ZE & 4% B F @ L —#E
IAF-

HEmHt & 20 - HEFEEAZ
it A )42 Membership Goal AR %5 3+ %) E) 42 Service Projects Goal
#* ¢ & 2 B 42 Rotary Foundation Goal 4A 4 4 & E) 42 Leadership Development Goal

A sh6h B) 42 Additional Goals
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e 115 & Action Plan Worksheet

E 1Z Goal:

& E Result:

1TE P BR mEREFRE (EPN:R- 52 ik B e ] 46 [
Action Step Criteria for Person Responsible Time Frame for
Measuring Progress Completion

1.

22 ¥ 1 E JEResources needed:
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