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4% (=) Session 3

AEifolb BAFA—LE

Working with Your Club and District Leaders

(6045%)

% 7 64 E) 9Learning Objectives

# BB RGRBEA TS ¢
1 RSB ULEEEAREMEEZARFTHNET
Identify skills needed by Rotarians to serve as effective club leaders

2. BT —FERWHEELAFEME

Prepare club leaders for the coming year
3 HEAHE XL BEFKBUAFMHHENA &

Understand the role of the district in supporting the club

A #+ Materials

2 £ /Slides
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26. 47 H AR 19 4 ¥ # Leading Your Club

27. 3 #y 1t 48 % & % Club Leadership Team
28. # ¥4 % g € Club Committees

29. & % ft 11 & § e Effective Committees
30. # & # )l 12 Purpose of the District

31. {f i3 & Your District

32. # [& 48 & B B District Leadership Team

A #EAppendixes
10. g3 (Z)WE - BEHFHEFREIA—LIMF

Summary of Session 3: Working with Your Club and District Leaders

2 % # & Session Outline

A 5442 Introduction 5minutes
g —f I 3044 Working with Your Club 30 minutes
HEXE 20452 District Support 20 minutes
BE 5442 Review 5 minutes

CFH#BEH - T L EEH BT 7 - For current Rotary information, go to www.rotary.org.
C T RFFE M FF o T ] BT [E A 5% ] (€ &3 45 %~ -For additional information on various

features of this session, refer to “How to Use the Session Guides,” available from your district trainer.
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2R FIANOTES
BHBMINTRODUCTION 5asE)___ =%
g PR 524 4 3#(=) Session 3:
# A~ Introduction HEEH R E AT

Working with Your Club and District Leaders

r 8, 4
5‘# % o 25 £ 3 i E #y Learning Objectives
£ iy iy Learning Objectives L ORERBEEEEARKREAIATE

17 4% 77 Identify skills needed by Rotarians
to serve as effective club leaders.

2. AT —4F FEHREALEE A EM Prepare
club leaders for the coming year.

3. BRAR MR SRR T R A

Understand the role of the district in

WEE4F EAGH2 & F g Training leader’s notes - supporting the club.
— HEREE—ERHI L e EEHEE - =

— FLHZBHREEANNEEHE LA W E & #
(1) © # #7775 £ # Session 4: Club Administration”
FE B 77 30 FI 15 5 1 e B HE S H B T B HIH T -

D 5 Bt 4£10
TR OFE  BAHAHREFTA—LITE

Summary of Session 3: Working with Your Club and District Leaders

WEE4F EAGH2 & F X Training leader’s notes
— HAERIFE -
— BB RHFE R BN E AR
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2R FIANOTES

HEHit—4 L1¥Working with Your Club (304 4%) z

M AR RAG T

What skills will you use to lead your club?

4B W47 i #k 8y 4 Leading Your Club

« {2i& %3 Promote fellowship.

o R E AR RER

Lead problem-solving initiatives.

o HH 7% 3 Ak 3 L Build on past successes.

o (R AR B B

Be accessible to members, and promote
communication.

o k0 R o (E 2L 88 1L 30 8 A A PR (E
Embody the principles and values of Rotary and
encourage others to do the same.
4k 4 fr btk B AR 7 AR

Ensure that every club member is active.

g PR T 26
AR R 1 3 84 Leading Your Club

4% & B Key Points

o 2 BE AR A B 4 32 iy % 77 Management Skills ~ & B
#y & s Team Building ~ #{f. Enthusiasm ~ $ & 2 Entegrity °

o 7E “#Ey 4 E 3t ZClub Leadership Plan” T » &ttt

— {2 ¥ st B B ~ B 2 Fellowship L 4-fECollaboration
Hy A A

— R e THAE IR

—BREEBERI L

— R EHEEAT AR T L8 B

—1fF “HE B AR A #0218 fEthe fundamental principles
and values of Rotary” 2 1t it 5 B 3 b A 3 1F

— Rk E AL B AR A AR

HRREB—RMMELEXTiteO1E?

Who will you work with to carry out the goals of your club?

.
B+t 48 & B B Club Leadership Team

R AR E R
Club Leadership Team
« #&President
« 3 EDirectors
« 3k ## fit EClub secretary
o ¥t #Club treasurer
« %] % Sergeant-at-arms
Committee chairs and/or members
« Bl#kVice president
« W] £ 4 KImmediate past president
* & ¥ % APresident-elect
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¥ 42 & % Key Points

o VR & SR B 3k St 4 B IR T 36 1R R AT 3 T AR
ket oy B AR -

o VR R
—# & President
— ¥ % Directors
— 3 # AL AL & Club secretary
— 3 #4L Bt % Club treasurer
— #] % Sergeant-at-arms
—Z% B¢ % # % g Committee chairs and/or members
— & # & Vice president
— [ # £ 4 & Immediate past president
—# & & A President-elect

do ] R ReH XML AGBR?

How will you prepare your club leadership team?

(g 42 & 2 Key Points
HERKIMAEEA I B EEEAM A A%

BREL—EeEEIATEURERKBLETA S S E R
B4 ek

CHEHEMAWZE e ERR S FEHMEERARE-T— B
B EZ A EARE “FEWEFM Continuity in
leadership”

cHEARBEA AR REEEALE " HEFY g District

Assembly”
HRERESREFREBAL

o SLB]F 3 B4 4 45 3 B % Club Leadership Team — A8 % T
— BRI EE AW T Sk RER EE EH R EE

FHORTFPVWAHECIMTA?

What is the role of your club’s board of directors?

2R FIANOTES
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2R FIANOTES

trdafa A5 1P69IR T @ — A2 1157

How will you work with your board of directors?

(g 42 & 2 Key Points

W E @A AL 4 E £ B Governing Body” - ¥
WA ZEaghRmtmErTaRAEAWERE -

HEEREHR - HEEBAUR MRS UEHLRATA
Jio BhE S B~ A B0 I B A B R ) A BT AR A 2
FEWMHE -

BETRHERAARN AMEEFeESMEEER—LER
T AF X ST oy Sk Stk oy 55 5 An R B vy ELAZ -

RRIGPIRBALGIZTFRIZTF?

Who is on your club’s board of directors?

WEE4F FEAGH2 & F X Training leader’s notes

— RT—lRBFERALZH HREEAFTEFLZHNZE
FELF HRLEHATEZER GV EHBNEF -

— g BHEFBZE “HE AL F HClub President's
Manual "7y # = & 2 # 237 & & #-F #Club Committee
Manual” H#E F & & £#HEE -

— RS T & E X £ 22 59 A Fo A o L R
7| B35 -

FHANELEAR?

What committees does your club have?
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BRI RERGOIABALAEI—BEARTE?

Do you assign all members of your club to a committee?

g TR T 28
¥ #h 4 % 8 €Club Committees

i 4¢ & B Key Points

o “ikEnt 45T £ Club Leadership Plan” &KL T &
EEEEETRELEEEZ:

—#t & % & &Membership

— # 8t A £ Bl % % & €Club public relations
— $# AT B % % % § € Club administration
— R %31 %)% & & Service projects

— %4 3 4 & % g ¢ The Rotary Foundation

BERRE G BIEREFTAIMOKPALEALH )AL A
£?

Will you appoint any additional club committees or
subcommittees as president?

AAZRRODEACHBHEERAELHNTA?

What will you consider when determining your club’s
committee structure?

FTHOLACHBIATRGOERI0BDEBFTL?
Does your club’s current committee structure meet the
needs and goals of your club?

R ERSHETRRABGEAR?
Will you eliminate or consolidate any of your club’s current
committees?

2R FIANOTES

&

##tt & 8 & Club Committees
BB TS ERRNREME R ERAR
FERE

The C|UEI Leadership Plan recommends
appointing five committees to carry out your
club’s annual goals:
« # B % g ¢ Membership
o 38 N3 B4 % § #Club public relations
© HIWHATHE E Z § € Club administration
« ik 3t #1% B € Service projects
« ##3t4 &% B ¢ The Rotary Foundation

HEEEAINREHAZALS

TH(Z)HEREA—RITAH
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2R FIANOTES
¥ 4% & B Key Points

cEHBMA RN KA R E M EE ERBET
ET—5EeH-RUEMER -

o 0 R A0 B o TS OO P B Bkt A B AR 2B A RO Bk
A B AL 4 o

L MLEIERGEATTIE T E?

Have you started appointing new committee chairs?

BIEREATCIENEAREPLBE?

What are some qualities to consider when appointing
committee chairs?

¥ 42 & % Key Points

« & 8¢+ % EF LT o4 H Qualities:
— 4%t #| B /7 Good judgment
— 1% /7Imagination
— 48 g 77Leadership ability

— ¥ Z 8 & T {E R E#Interest in the work of the
committee

— T {F&n# Knowledge of the job
— # % 2k Knowledge of Rotary
— # Ik Enthusiasm

RIEREATIEHNGETEARIML ARMHHFR 2

What are some other qualities you will look for when
appointing committee chairs?

5 4o EFite L AT A KRG ?

How will you ensure that your club’s committees are
effective?

H 3 B ) % B & Effective Committees

. # RAERGETEEN AR
oml commmee chalrs who have experience.
?wa¥§fMM1 ‘1ﬂE *1

om d on al
o HRHEZ iﬁiﬁ Appolnl members to thre ee year terms.
c AFEAMPIMER & -

Add su bcomm ttees as necessary

BB B B3 B B ELAR
Define their purpose and help set goals.

g : éﬁw’jgé{%r ag o i
ncourage committees to keep records.
¥ 8, 4 .
:{Ei‘ ;})‘ A 29 iiﬁéy afrf\r’%ltteestcu:c;mm nicate.
. ‘ ?»ﬁ

appropriate.

ate in ct
i‘i‘l?ﬁ ] WE Sohclt Veedback

H % &t W & & & Effective Committees O
HEREEAVNRCEEAEE Twm(=)  HEFEA—RITIE
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2R FIANOTES
¥ 4% & B Key Points
HWIREZEC TR ERAZECUN NS ABFEAEL
# 4 #Qualifications” ,fiJk “ & A By 1 Z Personal
Preferences” -

HREHEZAEEAMMIMEERN - EAWEZRI S

Lb
He °

HBIRHEBEEMRNEEEENAZF  UREFNR

continuity -
RFERM W INEEEE -
HFEEEeRTEERIFELNEEMRYEAZ -

BEMEZEERFEH FTE  RRAERNEE TR EAH
WEEERE MM EGNESE -

“BEMEZ AT RAAETHNHEMBERAZTNREZ R EH
7o

ERERKNFERZLT  ESHUZATEH RAELMKkE
HBKEURREMSERE -

BRZEEHEE -

HYEBLERREATRAAHUAREGRARAREL?

Why are some club committees effective while others are not?
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2 R FIANOTES

. % ¥ # District Support (204>48) S

1545 4o fa) AR PI6Y I e — A 115 2

How will you work with your district?

WEHACRTAE?
What is the role of the district?

My [& B H 12 Purpose of the District

“Hk e H [ E B AR A E A 17 B & kR AL
WEKBTE

The activities and organization of a Rotary
district shall exist solely to help the
individual Rotary club advance the Object
of Rotary.”

# /% F #f Manual of Procedure

g p R 730
H, [& ¥ JH 12 Purpose of the District

¥ 4% & B Key Points
HERIXEHRBHEMERE -

* f2 ¥ FftManual of Procedure # B : ™k @yt [& & ) S 40
BREEN B &ttt € F & - (the activities and
organization of a Rotary district shall exist solely to help
the individual Rotary club advance the Object of Rotary.)”

1579693 (& hafe] LA 0H KR4t 2

How does your district support your club?

1%t #, & Your District
« 4% f45 ® Provides guidance

o & e R AR F A R

Connects clubs that have similar interests
o WE—EE AT R

Serves as an information resource

- RUEMERAEZ G THARE

Provides an opportunity to serve on district-level
committees

o HRKBRE A E

Conveys Rotary information to clubs
RS ]

Coordinates Rotary Foundation programs

g Hep g 5 31
1% W9 #, [& Your District

(g 42 & 2 Key Points

<R GEEAER AN E - ] wH & membership s A% 5t #
Ko AR F A G Bl Skt
EE—EEMERRT
REHREELEMARERRE S ¢RY
BRFHEFMEAZRBHLEETE T URE &

* 15 38 3% ¥ & 4 3t #|Rotary Foundation programs
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2 & FIANOTES
MERERGORBULBREN T AKGAET?

What is the role of the district governor with respect to your
club?

(9 4¢ & 2 Key Points

W IE—EE IR

o DLBUBN SLBBA B 7 R H Bk 245 R ARE

o BT B M B U B A0 A 8 3 ko Bk St A (T R R P

RICEAKAICERRIEY B

Who else at the district level can help you?

B R E R

District Leadership Team

g Heph 4L B 5 32
M [& 4 & & K District Leadership Team

« H [ 44 E; District governor

* B 7 44 85 Assistant governors

« ¥ [& % § € District committees
« 3 [& 3|4 ADistrict trainer

% % 'i- g&‘ Key Points * 3 [ 7l EDistrict secretary
inZ ]: /‘E :_r% @ ]%@ % 77 [ 42 B Past district governors
° i el |

— M [& 44 B District governor

— By # 44 B5 Assistant governors

— ¥ & Z& & & District committees

— 3 & 3| 4E A District trainer

— 3 [& L E District secretary

— W[ H#b [& 44 B Past district governors

B EKWAARE & XKWL FEDN

RER—BB UG KRBIET D » 5eH8)IRR G fE 4o L

% ?

How can your assistant governor support you in running an
effective club?
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'3 £ F3ANOTES

o L K R etk Em tt # £ 45 B Planning Guide for Effective
Rotary Clubs” 7 & i EH 12

R MR F R R Rk B R L EAR R
R

o SUBD R AL B A R AL R a R R

BEED-RFGHAL LRERMUER T RKBL IS
S 3E AR B 9 F R

ZH{MABTHABEAKRGHEHNET -

R AE W FH M AKX R Official Visit” B “HBATH
€3 Club Assemblies”

cWEME BB —{r “Hi# A Liaison”
* o B B Ak 0 ARE F B
FRLEBMB AR EFRAWE R

WEE4F EA 92 & F g Training leader’s notes

— ETSHESLURGINNHORE B W TESH
()8 - HA S AL R -
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2R FIANOTES
#. B Review (5% 4%) S
[) zmms0
TR COFE HEAMHBEEEA—RIE
Summary of Session 3: Working with Your Club and District Leaders
BREBERGFERRTARGTHIR?
What action steps will you take as a result of this session?
WEE4F FEA G2 & F X Training leader’s notes
— EFHRAZLTHHNUFEREAHIEE TIH ) #HE -
— HE R R B R
— REBHEZENHELETHE -
— BHEHE
# £ Adjourn
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PETS LEADERS' GUIDE 58 Session 3: Working with Leaders



2005-08 £ /] # #; # %3 % # 1 79/ & 1# % RRFC Dens #7z£ Sep. 2006

M4k 10

HEREBZANREZA

BR(Z)BE AEAfCRATA—RLILIE

Summary of Session 3: Working with Your Club and

District Leaders

# ®Resources

A4 4 ®Informational Resources
7 /# F fiManual of Procedure (035-EN)
2 7t £ ##Official Directory (007-EN)

78 7h 69 K )@ Additional Resources

#.476915 28 1deas to Implement

www.rotary.org
Keyword search:

Club Leadership Plan

% ¥ Contact

1.
2.
3.
4.

5.

78 ¥ BAction Steps

HEEEANREARAEE
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