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2% (%) Session 6

Ak #5318
Service Projects
(60%)4%)

% B ¢4 B) ¢hLearning Objectives

BHBOGRI - AR GRS :

1. &% —H % 3 i F 5+ £ B4 B 1dentify the steps of a successful service project

2. A entt#) F — M 3% 0y iR % 3t Z Determine a balanced program of service for the
club

# 4 Materials

2 £ /#Slides

50. 1 Introduction

51. £ ¢y B ¥y Learning Objectives

52. # ¥ 4E23E Rotary’s Motto

53. iR 3 ik st & W {E 25 B Four Steps of a Successful Service Project
54. [k %%t & % g & Service Projects Committee

55. & K ) % Questions to Consider

56. B [# i sy 3k gy 5 4 €31 £ Rl and Rotary Foundation Programs

1 #EAppendixes

24. &# ()W E - k¥ E Summary of Session 6: Service Projects

25. k3 iR 5T &t 4 # Characteristics of Successful Service Projects

26. ¥ %t £ T 1% A Balanced Program of Service Worksheet

27. B sy ik sy 2 4 €31 £ T E% Rl and Rotary Foundation Programs Worksheet

2 % # & Session Outline

A 5448 Introduction 5minutes

BRI W R E 3044 Successful Service Projects 30 minutes
MRt E 204-4% A Balanced Program of Service 20 minutes
¥ 5448 Review 5 minutes

s FH#RBEH - L EEH B A 77 - For current Rotary information, go to www.rotary.org.
o K AFE N H M T R SR B B A A 5 w1 1% ) 63 #5 &7 -For additional information on various

features of this session, refer to “How to Use the Session Guides,” available from your district trainer.
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‘& FIANOTES
BHBMINTRODUCTION GreE)___E_

3% (55) Session 6:

B weswpso

ffi A Introduction Ao

Service Projects

B wawpsn

£ i B iy Learning Objectives

£ ¥ iy B 1 Learning Objectives

o FRARI R E SR
Identify the steps of a successful

WG EALGY 2 & F g Training | rsn service project

’//ﬁfﬁﬁ éﬁ iff 2 g eade S notes o A% R —ENEE R E
; AN s o Determine a balanced f

L BSEA RS EEHEN - oo caens

— RELHEEMPIRBH NG EMITERERBHED
FE BB 2 [T A B R

D 5 Bt 4524
THRONWE - B E

Summary of Session 6: Service Projects

WEE4F EAGH2 & F X Training leader’s notes
— HAERIFFE -
— BB FE R BN E A
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2R FIANOTES

3064 iR 75 i+ € Successful Service Projects (30442) N

# #4423 Rotary’s Motto

g BRI R P52

H B4 4EE Rotary’s Motto BRI
Service Above Self

4 4¢ & 25 Key Points o

 “## R FService Above Self” K ik IARE

Bkt 8 R R ER BB R A B R
REEBARELEFERANT & -

B R 5t 2 Y 7 E B
g 7‘]—5( H% #)_1( %ﬁ H— 53 Four Steps of a Successful Service Project
; = S i B . %k 35 Needs assessment
B 3 o 0 R o

1
2
Four Steps of a Successful Service Project ; 52 Implementation

. ¥F4 Evaluation

¥ 42 & % Key Points

HATERER LI EHEREVNFEMB N ES -
AT —HERRIS I E

WA ELUERBERS -

SR ILAT BT B R T E O 2 DLRU R B A B
% .

BAE—TAARF—BDBFERINGREHE - U4
1212 TN ?

Think of a service project that went well in your club. What
made it a success?

D 5 B[ #%25
F T R w1 4

Characteristics of Successful Service Projects
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2 & FIANOTES
2T EA 9.2 & F g Training leader’s notes
— EHHBEL Wi TR E AR E -
— BERBHE I T L E RSN -

— BERREE DT FTFIN TR 51 Z 074 B 7 E
E (T 8F ) 9 28 % -

— UE TSR -

REIBFEFRGOBRBRRZENELSTAKGAE?

What is your role in supporting your club’s service efforts?

AXRERGRBTEFGHAR—LLHE?

Who will you work with to carry out your club’s service
projects?

MHHEZRE
Service Projects Committee
o I B R T AR 2 R St 0 R
Resource for helping you conduct
successful service projects

o REWLFRBAH  AFEFIE I FIDLH

. AL Ak B 3L B R AL I 7 0 R
g B 54 himantarian, and vocatonal projects that

address the needs of your club’s
%3t £ % 8 & Service Projects Committee ~ community and communities in other
(9 4% & 25 Key Points

UHBRBHEZEEE RO RAT AR BH T EL 2K
HWHEERIR -

AL A EREL ERBAH - AERE T E LIS R B
BB R A E TR R -

ST L HFRGRBTEELAR?

How will you support your club’s service projects
committee?
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2R FIANOTES

(4 4¢ & 25 Key Points

ENEH—HERELBGHELIZEE UHBTEEL
WEEURKMRB T EHEARR -

BB TR R E R -

BB B R BT E R RE—E IR E 2 Avenue of
Service” -

HHEERH T EZ B e WATE R A A A

SRR EEAT—RLBREKNGREHE?

What other committees will you work with to develop

successful service projects?

(9 42 & 2 Key Points

« 3 B 1A\ Bl & & € Club public relations committee : 78 #% 4
B i ol R 1 R %

s ¥yttt & & g € Club membership committee : {2 & FT A
P2

HETEHZE &

HtERRWZE &

ERAEHERTRAECHT THAKGRBEHE?

What service project has your club undertaken based on

the needs of the community?

(9 42 & 2 Key Points
CEDRBEFRNBEAODATENBEBELRRATELENF
CEHMEHEARE Gl T L e 5 R HE
R~ EHWBURE B F B LM e R R E R
BMANFHABEWERET T -

HEEBEANREEEAIH a#HmON) WA E
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BRERBHEFRBLAGAERLTA?

What is the role of club members in service projects?

4% & B Key Points
R ERASETE A ARG E -

cFREMAMAWHMR UELEEFEMMZR LA RHA
#E AR R E -

BT EERE AW EARE -

BECHEFRAODTORBHE?

Have you evaluated your club’s current service projects?

FEGORBUEBBHELTAEL?

Why is it important to evaluate every club project?

(9 4¢ & 2 Key Points
HATEFEM T FEEEE R E—EF BN A -
H—EFEEE I WEI e E| B RN E -

o PEt E oy AL B B AT B A2 > S4B & S1OT PR IR B ey — i 95
2 o

CHERRALUBOUIBFHEREASE LT ARMNA?

What questions should you consider when evaluating the
effectiveness of club projects?

2R FIANOTES
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g 3% % F 55
Z 2 & 1[5 Questions to Consider

(4 4¢ & 25 Key Points

cAF B FEHBF A EENFR?

iR R A ARG SHE?

o TE WA B 4 B SR 1 Bh 2 Rl R T AU R A Y
A REBHERE R T RS ?
AR R A B L FE R ?

2T EA 9.2 & F X Training leader’s notes
— FRHERHRBHHERTFHENET M HTFEHLF
KEFWE T HZHENEH -

2R FIANOTES

o FGHRWEMBA A AR E R ?

o PIAREALAL B A RA B 2

© BT B SLBL 7 B 2 B R T AU SE A 2

© FGHRGHEEERERT RS ?
o SRR R A R L E K ?

% % J i ] B Questions to Consider

Did the project meet the needs of the community as
envisioned?

Did all club members have an opportunity to participate?

Was there a balance between financial assistance and
hands-on assistance?

Was there adequate media coverage of the project?

Was the club able to meet the financial demands of the
project?
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&€ FANOTES
) #5649 8L 75 3+ E A Balanced Program of Service (204 4%) £

lof T RRAME L A KRBT GBI E?

How can you plan service projects that support the Object
of Rotary?

¥ 42 & % Key Points

L E) B 4 12 Avenue of Service” B3t B e AR E
HEEMEFHRATE

< BH—EMBE ERE R — L8 CRE% EAvenue of

Service” -

I:I 5 B[t #%26
U A E TR

A Balanced Program of Service Worksheet

2T EA 9.2 & F X Training leader’s notes

— ERBHG LB R HHRFMITI— 1 T80 K
7 Z_T /E# A Balanced Program of Service
Worksheet ” (### 26) -

— B JEART W — ] H B T B 0 O T R
Avenue of Service ” ##% -

— UL ERBIG NG E A ETTIEFRY -

BEBF—BRBEHESL—BALGRBER?

What is an example of a service project that addresses
more than one Avenue of Service?

58 ARE—BE RS T 82

Have you been involved with an international service
project?
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2R FIANOTES
¥ 4% & B Key Points

o B PR AR ot B 0 R R e T M R R E AR
HBABHERERBAEARAENEE -

B RRBBH KRR LT ARAYGRBEHE?

What types of service projects does Rl encourage clubs to
undertake?

i 48 & ¥ Key Points

o B R gy AT & % 18 Menu of Service Opportunities”
Bt 5 2 P R R R BT o B TR bk i P 4 S I J2 Bk A AR
BB EEREE -

R E R

— BB g 5L & Children at risk
— & & # Disabled persons

— 1% Health care

— B B W K # & International understanding and
goodwill

— 85 k¥ /1 Literacy and numeracy
— A # Population issues

— 4 % K4tk Poverty and hunger

— 1% & 1T E #.3k Preserve Planet Earth
—#i W {7 Urban concerns

245G EA 92 & F g Training leader’s notes
— FRHELRRGHGET T R — 5 L EE 17
F -

BERRAERNT—REFAETHERHLTA?

What emphases does the RI president-elect have for the
upcoming Rotary year?
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2R FIANOTES
tERGOBE FRAEEKRBEDROUBIEEKRBABARLHY
cheHRBEHE ?
What Rl and Rotary Foundation programs can clubs use to
support their service projects?
Bl ksl im L & oot &

Rl and Rotary Foundation Programs

. RRA D E A RY
Rotary Youth Leaders|
Awards

Corps .« kI8 R AH(WCS)

World Communi ity Service

UPS o A 58 &3 Blumanitarian
Grants Program

- HEHE
Educational Programs

o RN SR 5 SRR
NS %R M
PolioPlus and PolioPlus
Partners

g BB Fi 56
Bttt o g3t &

Rl and Rotary Foundation Programs

LA)
hip

¥ 4% 2 B Key Points

* k& /> & AR % B Interact

« $ %8 F 4 i ¥ B Rotaract

o 3 #5 L [& A % B Rotary Community Corps (RCC)
« 2 3} 49 # [ B Global Networking Groups

« 3 ¥4 & 3H % #Rotary Friendship Exchange

* 3 8y % T Rotary Volunteers

« 3 85 F /b £ % #&Rotary Youth Exchange

3 % & /> 4 48 #h 4% Rotary Youth Leadership Awards
(RYLA)

« # 7 A [E i #World Community Service (WCS)
o A3 # B 4 3t #|Humanitarian Grants Program
* % F 3T & Educational Programs

BN AREERFAERBRDNAREERRB AT E

PolioPlus and PolioPlus Partners

D 5 BRI 627
Bligkamilhamt o gt E TR

Rl and Rotary Foundation Programs Worksheet

W2 4G FAGY92 & F g Training leader’s notes

— BERBHEZREITIZ SR E Rk &7 E L
BN B it B F 71 FIT 15 UR T —F S H &
B 1771 F

— UAA IR E -
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3R FIANOTES
HETROERT KL /B EL T i@ ?

What resources are available to learn more about these
programs and groups?

HETROTRTXIHB Tt AT ~ FEFBEREH
$?

What resources are available to help your club plan,
implement, and evaluate service projects?

i 4¢ & B Key Points
o FE R Ae X E R R B -

 BEE A B KR FENH A EE AN
i -

D 5 Rt #%24
THRONWE * B E

Summary of Session 6: Service Projects

WEE4F EAGH2 & F X Training leader’s notes

— MBS EH R RIS R E T IR E
FE -

— BRBEEDZMNTE ST B LT ITE IR -
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2R FIANOTES

# 8 Review (544%) £

[) #mEms24

EHONWE - BB E

Summary of Session 6: Service Projects
BREBRRGF SRR ARGOTDS R ?

What action steps will you take as a result of this session?

WER4G FAG92 & F X Training leader’s notes

— EFHRAZLTHENUFERT A IEE TIH ) #HE -
— [FERHEF T F I

— BERHEZENHELETHE -

7 £ Adjourn
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4% 24
TRO)BE : RBHE

HEREBZANREZA

Summary of Session 6: Service Projects

& ®Resources

&K ®Informational Resources

R 7% # & 78A Menu of Service Opportunities
(605B-EN)

EFE T8 — 73R H F # 7% FCommunities in
Action: A Guide to Effective Projects (605A-EN)
2\ 5t % ##Official Directory (007-EN)

[ # 2% F ##R| Catalog (019-EN)

# B 7t [Z [ 7 /5 F fRotary Community Corps
Handbook (770-EN)

# 25 £ £ 2 1% & 72 % The Rotary Foundation Quick
Reference Guide (219-EN)

Rt RE-F A - 7% 75 FWorld Community
Service Handbook: A Guide to Action (742-EN)

A7) R ®Human Resources

# & & K. Community members
HELZZEEAHERAMEAMERBZE GHRGE
4 Z § &) District committees (particularly World
Community Service and Rotary Foundation
committees)

# % 2 & € 31 % 48 AFoundation alumni

3 94 /b £ iR 7 B & & Interactors

# 41 3 ##- Other Rotary clubs

& & JB /NI4T B /) 4L Presidential Resource
Groups/Task Forces

% % 4 Ik % E B & Rotaractors

H##ptt 8 3 % ARotarians and their families
B B R % B B & Rotary Community Corps

1 2y % T Rotary Volunteers

/b £ % #2 4 Rotary Youth Exchange students

8 7069 K @ Additional Resources

www.rotary.org

1 Z Bl 42 5 Keyword searches:

PolioPlus Open Projects List
Rotary Volunteers Database
WCS Projects Exchange

2 % Click on:
RI Programs
The Rotary Foundation

Bt # K ¥ Financial Resources
WEABBRELEHOEEZENE S

Funds from individual donors or local businesses

B3t g AU i 28 B &

Grants from other foundations

kWL EEHEAY S

Rotary Foundation grants
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47694518 1deas to Implement # ¥ Contact
1.

2.

& ¥ BAction Steps
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B 4% 25 HEEEANE G

5.3 BR#5 3t & 69457 Characteristics of Successful Service Projects

cHEREHMAEWEAE -

—EEFRIATL T EEERCEEFETLER  LEWHE > K EESRANER) -
—ReHEMEMEE  URABLEZRFEGIETRENEE —ERHFE) -

o B JEERBE W) FEE -

HRBMEE -

—EEEN - HABAWTERASE -

W RALTE R E R 0 LLBhE E A B B T A

G AT HY RS o

o IR AL BB AR A B 2 R T o A R B4R -

IR EE

F R F(BEMBEEAN > WEARBM AT R EERHHLE) -

o 5T B 4 5K 2 09 0 0T R R E R T R B -

287053 PR 6915 22 Additional Successful Service ldeas

(]
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HEREBZANREZA

#7698 %5 3+ E 1.1 & A Balanced Program of Service Worksheet

AR HamHEREERRE S
AL VE B ] o

Bz FEERNEE RS8R N19204 £
TREURGZESRS ZEHARBEE
PR =8 1
FHZEAEE LR
%:
(—) BHEH®E - HBREEER
Wz e Wigm T bR
ir o B 2
4 o
(=) E4EELR SOl WERBHEH
HEPREHEZE SaUEem 8
BRI B ir WBRELERE
HEwmE A R
RE— it Y A o
BHAGZBREED
WA E
(=) &—HEwy. L@ AHRERBEET
BHzEERAAE e JHBENER
BA-SERHAEZ 1““? EHHEA T
A HHE|BEEH -
(M) HEsELELHR B R a4 7
WHzBRZ4EE ipuEem R EHERR
%&%%Af DAt BMAEEIEE
Rk B Wi 2R AH B (TR
%ﬁz%% HEm # 7Y R 8 A
A1 o Fo

kit iE,eH £

K EE—EREREETHREY - ETHWE R L =
WETEWNEREAAE—EHRBLEHEATREBHEENEE -

BHTE  BESE  SEEHR
AR E  BMEFHE EHP R
WEEE BRI  XH
NP % ES

HEEEANMEELALH
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34k 27

HEREBZANREZA

B Pk Mk K24 3t E 11 ARl and Rotary Foundation Programs Worksheet

3#)

RV FRBED - FREVEI8RZ MV FAM
P B Rl s

kit
B EBAR

K EFIRBE - FREI8E30R M FHF L
AEL BB AR B S e A T B SR A T ER R

Hepit B ARIE @ — JE kBt B B9 AR A FTAL R By
P s B o vt (7] M 09 3K S AL AT B

e SER L SR FPANE R kN &l
ER— B R RN T B K
RITHEB R R

KW AER R —RER T BRE R E &S
B R R St & o B IR B

RERL-HERBHBMULA MM EHAMFE
HERT UESHFER R ZREM MW
P 7 52 B P o 5k

KTV FX Rk EREFHREISZIONME
AW B T AR A

wéed s FAMBRYLA) - FF AT E
FEREE - AREN R EE AR K

# Rt EJRAB(WCS) — W18 = E % B X oyttt
a1 B AR 7 B

ABRPHE - IRKMUEABERRFAL
Rt E

HEHE - ZREAREANEAE  H - FFAEU
B R SXAL B R LA SLAR B T AR AR 3 A

R SUAR R % 7% AR ) SLAR IR F 7 7% %5 14
HE - LFWNARMERRSE A HRR
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