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Session 1: 2007-08 Rl Theme
~ 47 2007-08 Rl & 2 2 £

FIHEq: 2007 & 1 k] 29 !
E?T FH: 1045-1205
(80 547 )

Learning Objectives
1. Discuss the 2007-08 RI theme and its application in the coming year

7l 2007-08 RI 5 = 1) WA & ™ % 1301

2. Communicate to clubs the resources available to support the theme
S el R IR Z TR Y i

3. ldentify the 2007-08 Presidential Citation and resource groups
FIFJFEI?JJL 2007-08 =254 | B e pl o] Al

4. Communicate the requirements of 2007-08 Presidential Citation

(452 2007-08 A Al 1

Introduction FI1Z% /7 a’aﬁ (20 55 &)
® %, Name

) ?r {5 District Number

® If|B% Town/ Country



2007-08 Theme Bag 2007-08 = jig (10 73 &%)

& Are there any questions about the resources you have just received?
AP SIS E R E | et PP TIRERS?

2007-08 RI Theme  2007-08 = & = R (30 75 54)

® How will you use the 2007-08 theme?
[SpiprsEn R | 2007-08 & 4, = {H?

® How can the theme be made relevant to your district activities ?

oF 2 RS [P Jﬂﬂﬁf[ﬁﬁ E FT'J?

® How can the 2007-08 RI theme be incorporated into projects in your
districts?
v[lfﬁ,ﬁ 2007-08 = 4 = g (SO EL P R (A R f,’)

® How will you use these resource groups to support the emphases?

ORI 2 PR T A L Fg R =2

2007-08 Presidential Citation ( 2007-08 #-=£%) (15 53 4#)

® How will you use the Presidential Citation to motivate clubs in your district?

VR 0 ™ e B LB et 7

® Who will assist you 1n processing the Presidential Citations in 2007-08?
ﬁzﬁb TR P IEECE! 2007-08 [ﬁ)‘ﬂlﬁ%‘?ﬂﬁn [iipa ¥V

Review [fiVe (5 554



Session 2: 2007-08 President’s Emphases
71 £77:2007-08 #@rv‘w,g/,%?}‘: [E

FIHEY: 2007 &+ 1 k] 29 !
E?*IF'E?J: Part 1: 1515-1615

Part 2: 1635-1720
(105 75 & )

Learning Objectives

1. Identify what issues exist in districts within the scope of the emphases:
Literacy, water, health and hunger and the family of Rotary

L R (EUEE T BB E | e IRE:
B R LA R

2. Develop strategies for addressing the emphases within the district
TSR I et

3. Develop effective goals that will address the emphases.

N I+ j’;ﬁjﬁ l*ﬂ[ E[LLHWJ[E#‘

Introduction & /i (5 778
Group Exercise: [El"PE}iEﬁW (40 75 &)

Conduct Needs Assessment and Define Solution

BRI (i R



1. What issues exist in your district related to:

(e [%J%JFFI,EJ@T% TR [P Tk

Literacy ? #9357

Water ? [~V

Health and hunger?  [HURCE=g/ &
Family of Rotary? i 3=

2. What are some strategies to access your district’s needs?
e PR 1 LDk 2

3. Which populations do these issues affect?
B | SR R

Group Exercise: E“A"P%‘iﬁﬁ@ (30 55 ¢)
Conduct Needs Assessment and Define Solution

BPREF TR (i RREARO

Goal | 4& (10 S5 4)
® What goals will you set for your year to support these emphases?

NP R R !Lii?i{gﬁ eSO F UG g f‘egl%ﬁ

Review [fIVE (5 53 4#)

Daily Summary and Evaluation [ I{Fd,ﬁﬁ%ﬁgz’l |’F‘[ (10 75 &)



Session 3: Membership Recruitment and
Retention

SV A s I R R

FIf: 2007 # 1 %] 30 f!
Hifif: 0955-1055
(60 534 )

Learning Objectives

1. Discuss the functions of recruitment, retention, and organizing new clubs
and how to overcome common obstacles to membership issues.

i Eppwsrs@%rﬂ% TR TR 2 TS 8
iTJrF ,ﬁ E‘Ep U R R

2. Identify ways to motivate clubs to implement education strategies for
current members.

et WL R A
3.Discuss diversity in membership.

T[4 % i

Introduction /7 (10 53 &%)

® \What has been done in your district to increase membership?

NIl R T JLI;(s’TT+F :H[S;[—“}E\,_u Ig@gmg?

® How will you communicate the importance of growth to individual
Rotarian in your district?

B;{Ejm[m Gif AT+F J—_}y—.\lf[ JTE[]-ELI [f[:IH“{:LJHEJ Pyl ﬁ Jﬁ{% T 2

® How are these results consistent with membership trends in your
district?

SRR P B S st 52



Recruitment, Retention and Organizing New Clubs (20 57 &)
et £, [ T 0 b o it

® How will you work with your clubs to achieve the President-elect’s
membership goal of one net member per club by 31 March 2008
e LT (e S 2008 5 3 F| 3L I L £ 1305 S
Y 14812

® How can you tell if an area will be able to support a new club?

R e R N e S

Member Education and Involvement (10 73 6%)
P A = S B

® What are some ways clubs and districts can deliver information to
members?

FRAEL B P R R T R R 2

® Describe successful member education efforts in your district.

ﬁ%-‘ﬁiﬁ B3l 5 Tl Frrt g 1A N

® How can you help clubs establish a plan for the education of their
members?

(PR ST~ B[R

Diversity in membership (10 55 &4%)
i E1pY ZAEE

® What characteristics define diversity in your area?

(BRI € 8 Py 2R



® Do clubs in your region work towards a more diversified membership?

(et PRI RL 1 R 278 R Rt 10

® Do clubs in your district reflect the diversity of qualified business and
professional leaders in the community?
TR PRI RL Ay 5 S PTRLTE W 5 P8 SO 3 M A ﬁ

Flﬁl"‘?

® What information can clubs use to gain a more accurate understanding of
the demographics of their community?

PR 1) P R e o AP DR S [ REHOFLY

® How will you motivate clubs to target their recruitment efforts towards a
more accurate representation of their community‘?
[N Wlfl §§§§@AT++T5A+E‘—JLI¥?T+E p UE I R (f' ﬁ]F (f' E' ST
1*3|F'ﬁp SEa )

® What challenges do you have in your district with respect to diversity?

S E Y SR o, (B T [ S

® How will you work with your districts to overcome diversity challenges?

ST SR i S e SE T

New Member Sponsor Pin (5 57 4H)

® \Who has invited a new member to his or her Rotary club since 1 July
20067

F12006 &F 7 5] 1[I, EJﬁazu BN cHJH_ b -5 9.

Review [FiV& (5 55 4H)



Session 4: Public Image

P H Y5

FIE0]: 2007 & 1] 30 !
i 1120-1220
(60 554 )

Learning objectives

1. Understand Rotary’ s global public image campaign Humanity in motion, and
how 1t can be used by clubs and districts.
E F’f*B“'ﬁ?f AJ“ oM pvEEs” EEHE Y B Humanity in
motion” Y[ 7k F‘Tib**‘jﬁh filr ]
2. Discuss how to promote public relations efforts among clubs and within the
district.

SR HEA] FR 0% 0 e 1 PR

4. Understand strategies for working with media.

RN £ (el

Introduction Fﬁ;’? (10 55 &)

® How does the public image of Rotary affect the organization?

ﬁ%gu ‘ilﬁ/%qﬁ plﬁﬁﬁgﬁ A

Humanity In Motion Campaign (10 55 &%)
S SRR

® What other resources are available to help promote Rotary’ s public images?

Jﬂﬂﬁti Gl Ew’ﬁl F' "] ;rgﬂ}ﬂ% pJ A JI/J%J



Public Relations in Club and Districts (10 75 &%)
}t]@[ﬂﬂr&’?%@ p Ut H FTJ [

® What public relations efforts have your district found to be successful in the
past?

§ WIJ | FT"J el ——I o ISR T 2 P,L{t LAY Ty

® Who will assist you in improving Rotary” s public image within your district?

T (s (PRl 1Y 410

® How can you motivate clubs to initiate public relations efforts?

(SR H’Fﬁﬁﬁrﬁ;&m A Fﬁ%l RENE RN

® Who in your community can you partner with to enhance Rotary’ s public
1mages?

TSP E R T (oA iy = Y 400

Working With The Media (20 75 &)
EEEAHD)

® What other tips or successes can be added to this list?
Tﬁj Fl l*’j))’ﬁ@#‘—; Fl&)}&ﬁjﬂj’iﬂ:ﬁ FI " , JD‘X a’—\‘ UETEE IP?’?

® \What are the biggest challenges with working with the media?

S OIS RLA

® How has your district overcome these challenges to work with the
media?

PR Y P R B g

® How can you take a proactive approach to building a good relationship
with the media?

SUSGEASIES -7 L e 8 R i

Review [fIVE (5 53 4H)

10



Session 5: Our Foundation Goals For 2007-08
9= A 2 P H 2 9 2007-08 & F I8

FIS0: 2007 & 1 %] 30 !
[HiE: 1520-1620
(60 534 )

Learning objectives

1. Identify The Rotary Foundation goals for the 2007-08 year.
e PR ﬁlé £ 2007-08 [ 1482

2. Define strategles to achieving The Rotary Foundation goals for
2007-08

pﬁﬁg%@ﬁ@ﬁﬁig Tf‘f 2007-08 [ g Elflffqlf'f?

3. Establish a plan for supporting the 2007-08 Foundation goals in
the district.

P I~ SFEE ] RS 7 200708 9] 1

Introduction /7 (10 53 &)

® \What are the goals that Chair-elect Rattakul identified during his
presentation?

FBERLARIERL S @ U FI 0= (iR ~ TRRARE 2t 7 2 e
e[l 152

® Which goal is most relevant in your district?

Hi— ZEIf '@ﬂé‘??lﬂ@&ﬁﬁ'?ﬁ?

Strategies For The Goals (40 75 ##)
; ‘@?{eﬁ@ﬁ]ﬂ%

® Who will you involve to address these goals within your district?
Eakd fE‘HL FURI T 29 g e 187

® How will you promote these goals in your district?

(SR HETR B BB R & [ 12



Session 6: Supporting Our Rotary Foundation

514 47 3 15 PR 2

I 2007 & 1 F] 31!
i 1010-1110
(60 534 )

Learning objectives

1. Discuss the impact of Ambassadorial Scholars
Tu S E L wa% S R
Examme strategies to encourage giving

Wjjﬂﬁ’gﬁﬁ Jf»%p Jﬂ 1%

2.

3.  Understand his/her role in coordinating the club goal setting process

‘J'EJZLJLEJ et %Ffﬁfi ﬁj—ﬁﬁg&j F ITQE@?@E{;

Introduction /7 (5 55 4H)

[ What did you take away from Steve Hollingworth’s speech?
(LI A O 1 2 5L e

Impact of The Rotary Foundation (10 75 &)
SIS o
® \What Ambassadorial Scholar success stories do you have to share from

your district?
(ot RS UGS A T Y

® \What impact do Foundation scholars have on your communities?
SR E A SISV E (2
What impact will they have in the future as alumni?

P A e B S @ IR R

12



® How can your district foster a long term relationship with
Ambassadorial Scholar alumni?

PRI - 2 RUTELS 08

Developing Strategies to Encourage Giving (10 55 &%)
A8 %ﬁ%ﬁjﬁ@ﬁﬁ BLG

® \What are the main reasons that Rotarians contribute to The Rotary
Foundation?

(HHERLARIFTE: > SRA1HT & rios oy

® \What are some reasons that Rotarians do not contribute to The Rotary
Foundation?

It PRl 1= AL G- TR

Coordinating Clubs’ Goal Setting (20 55 &#4)
Jrﬂf, GaiN)E 'T—?%i&

® \What specific strategies will you use to encourage every club to
contribute during your year?

g [:;%I_:;ﬁgﬁm} i EE'I fLH IEIFI IJF ﬁfﬁ H“F' j—f 1% %ﬁll]ﬁ T—[*}'HEBTT')

® Why is it important that clubs set their own goals for Annual Programs
Fund and Permanent Fund giving?

B e R P 1 AR LS AR
RLET E'F' J?

® How many of your clubs are Working on their 2007-08 goals?

[EFTE] 2 Pk =2 F[fm 2007-08 = 14 | 'TEF%JL?

® How will you help clubs meet their goals?

U R S P T 2

® \What can you do to encourage clubs who have never contributed to
The Rotary Foundation?

(P BB 3[R AL & 2

® \What will you follow up with clubs after goals have been set?
e PP | R [ 2

Review [FiVE (5 55 4H)

13



Session 7: Humanitarian Programs

BT 4 U

FIH]: 2007 & 1 %] 31f!
i 1540-1640
(60 554 )

Learning Objective

1. Demonstrate how The Rotary Foundation’ s humanitarian programs can apply

to the 2007-08 Presidential Emphases
FRPFRIFEL & 10 SRR 17 2 S5 2007-08 7% T (iR

2. Apply stewardship best practices within the district
T SR R T FTETEE

3. Recommend a district structure that will ensure proper stewardship of all Rotary
Foundation funds
TR~ [P lon PR ml e, SO e ST | bRl S 245 2 i
g

Group Exercise: [E.ﬂﬁgigﬁm (20 53 4H)

Applying Humanitarian Programs to The Presidential Emphases
TR R (I SR

® What type of funding can your district seek to support these potential projects?
(g i ST (1 RO TRL, L RR T e ORT R

® Who will you involve in your district to implement these projects?

(BB 0 I R 2

® How will you motivate these individuals to undertake these projects?

U * PR32

14



Importance of Stewardship (205564 )

® \What is meant by stewardship of Foundation funds?

FRIETRL S 24208 [ 5 BB R R e

® \What are other best practices that ensure strong stewardship of funds?

S E P BT S 22D 8 R E (I I

® \What are effective partnerships?
iRl E 35 sy 22
How can you ensure clear and open lines of communication with
project partners?

(OB P SRR A 2 1 A

® \Why is reporting so important?

i@f, Ry [ et Ve 12
Working With Your Team (10 554 )

@ R

® As governor, what will be your stewardship responsibilities?

PR Bl (S PR R e

® How does your district share responsibility for Foundation matters?

[EPUBIBR YN 53 HEFREREL & JOSpoH (22

® \Why is a team approach beneficial?

L BB AL 27

® \Why is continuity important for committee assignments?

S FI AT L e 2

Review [piVe ( 5558)
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Session 8: Protecting Our Youth
104 a7 S /fz[.?\_/ﬁ F

I 2007 & 2 F[ 1 [
Hifil:  1545-1645
(60 534 )

Learning Objective

1. Communicate the benefits of Youth Exchange and other Rotary
youth programs
I’ﬁ“i ?J J, =2 ﬂ\@,ﬂyﬁ [%%ﬁ}*gjr FTJEJ%‘ ?Pj IFI*JE J7>‘1+r
2. ldentify benefits of and strategies for developing and maintaining
abuse and harassment prevention within the district
et T A B I L B M R S ol
3. ldentify strategies for communlcatlng and malntamlng these
policies and procedures Within the district
Peﬂ BB Rl ]F iﬁ%?%,gu—f YT

Introduction /7 (5 55 4H)

® How many districts represented in this room participate in Youth
Exchange?

”LIFFF R Sl s M R A

@ |n addition to Youth Exchange, what are some of the other programs
Rotary offers to youth7

B0 ) D5 R O R A 2 P IR

® \What are some the benefits identified in the plenary session about the
importance of Rotary’s youth programs?

T = F EJJ:P%JB‘/\%‘ =l F{nglﬁ,hw Er— B Wl;ﬁ?g;fﬁy 19

Physical
Sexual emotional

16



Abuse and Harassment Prevention (20 55 &%)
[P 1 /) RRR

Rotary International strives to create and maintain a safe environment
for all youth who participate in Rotary activities. To the best of their ability,
Rotarian, Rotarian’s spouse and partners, and other volunteers must
safeguard the children and young people they come into contact with and
protect them from physical, sexual, and emotional abuse.

B Ry o R ETE 2 Jp}ﬂ% TERBE, l/iflphp JEFFJ P Rl RER -
fﬁ%gp@;&iﬁ, ﬁ{jIHTJr AN et i R CLEAERVE S lﬂj (PR 1
fe i 2 AR = E%U*’T,];ﬁﬂ I T "EIIELM_ R T =
wﬁ/\cﬁaﬁu [fl:gjl 7;/[?5 ﬁurﬂg@ﬁ

® \What specific actions can you take to support this statement?

S (4 E@;ﬁﬂﬁ FEF[ N ,?Eﬁﬂ\ <4 ﬁlﬁf’@‘ﬁ;

® \What actions has your district already implemented in support of
protecting youth program participants?

o3 = RS (e 15 e (Rl D & RhRH o g2

® \What are the benefits of abuse and harassment prevention policies?

- BRI T e a2

Supporting Our Youth (30 55 ##4)

® \What will be your responsibilities as governor to maintain your
district’s Youth Exchange certification status?

P T SRR (B O D L E¥7[?<EFIFJ [
A1 RL (T e

® In the event that problems occur within your district, how will they be
handled?

DRV SR I B 2 T (SR, (SR R

17



® If an incident were to occur, who would you communication with in
your district?

B 2 I e R

® What will you do to ensure the continuity of the youth protection
procedures your district has implemented?

(OB YT BB FEEI7 2 T 2

® \Who can help you review and evaluate your youth programs?

TR 1 G oy b R

® \What are some strategies for working cooperatively with district chair
on maintaining current policies?

LA PRSP A SR S A (2

_|_|

® \What are the key resources to assist you with implementing these
policies?

B PRSI BIRHRT T A T

Review [fiVe ( 5558)



Session 9: Leadership

5714

FIS0: 2007 & 2 5[ 2 FI
[HifE: 100-1120
(80 534 )

Learning Objective

1. ldentify the elements of effective leadership and ethical behavior
FE* Jiﬂjﬁlzﬁ’r’5~¢rﬁb 7 ELAYREI

2. Discuss strategies to identify and motivate ethical leaders to serve
Rotary beyond the club and provide them with opportunities for
service
fﬁf' RS ) Eibiﬁm’;ﬁ: P RFOTEEL * R G ) gt
" tﬁﬂ, r’nt’ttw S

3. Understand how to adorress and resolve possible ethical issues

I . +, i B BRI i frag P Ftﬂﬁ

Elements of Effective Leadership ( 20 778)
PRI

® How do you define leadership?
S JL?;«?TE@?

® Take a minute to think about a leader you admire. How does this
individual inspire others?
FIF = STl - o (R g PP S RLOP T sy 2

® Describe a situation where you felt you were most effective as a leader.
What was the key to your success?

?};[%T} PT?J[)?WH[ 2 i E e T pl— fih 2 Eﬁﬁ”ﬁj?;}‘ﬂ?ﬁ*{ﬁﬁ, [@;’Fmgi}
JE I =\ |

o Why are effective leaders important for Rotary?

B [ e | 515 J%ﬁtﬁ/‘m LELE ol fiv?

19



Motivating Future Leaders ( 15 5ieh)
ﬁ@%$ﬁﬁk

® \What motivated you to serve beyond the club level?

i ﬁ}_]ﬁfﬁ‘l%ﬁ ﬁ?ﬁ’ﬁ [SREE %ﬁﬂ—ﬂ*ﬁfj FE T | J_qgl;t%?

® \What are some considerations to keep in mind while working to motivate
volunteers?

FJ Eliﬁ(’ﬁjﬂg R 2 Hréjpﬂ[ggjfﬁgl ELE9

® How is motivating volunteers different from motivating employees?

BRI SRR s pl T T I

o How will you have the opportunity to assist club officers?

LCE ] FH R € et 2 e A2

® \What can you do to encourage Rotarians to serve beyond the club level?

PP g ot T PR R )

Encouraging Ethical Behavior (20 5ig)
G TSR R 8
® How do you define ethics?

Egp e S

® Are all Rotarians, by definition, ethical?

7\FH—E E[jﬁ{ir it -F"F c P — [[ﬁilﬁfﬁpgf’)

20



® \What are some examples of ethical behaviors?

PR3 B 452

® How do you demonstrate high ethical standards in Rotary and your
profession?

S e T PRI (Rl BB =2

® How can Rotary’s high ethical standards influence our public image?

PRI IR S I MRS (P 22 H ) 44

Case Studies (25 535%)
i’l’?ﬁf?ﬁﬁﬁ
Review [FiV& ( 5554)

21



Session 10: Plan For Success

I & B ]

I 2007 # 2 F| 2 F
Hifi: 1420-1535
(75 534 )

Learning Objective :'%’;'?'??E Tp

1. Identify their personal definition of success in the district
PR S SRy b

2. Draft district goals to discuss with the district team at the district team training
seminar
7 5 [N SR B | VS8 5 R T

3. Help clubs formulate their goals at PETS and the district assembly
ERGe ﬁé’?fﬁﬁa%ﬁ G RTED fﬁ R HE P PV | R

4. Discuss the new ideas learned during the International Assembly and integrate
them into a plan for success

i e B 1 S Pl R R

Setting Goals For Your District ( 25 758)
A ] 175

® What 1s your vision of success for your district?

SRS (ST, FHBERL IS TR

® What have you heard here at the International Assembly that you will
incorporate as a goal for your district?

o B ﬁ? Fb'f i [EEREEE Y, 2 T;'ﬁ;[ﬁ’ (1 i f[ T S| AL

22



® What other areas will you consider when setting your district goals?

S PP, T R R )

Helping Clubs Set Goals ( 25 7ish)
kR L

® How will you involve clubs in the goal setting process for your district?

Lijplﬁ;[éjfﬁpjgl;@ﬁ% IH%EC iE: i [PV EYTEL?

® What specific goals will you ask clubs to set to support district goals?

ﬁﬁﬁmlﬁﬂj]ﬂ{ﬁ%ﬂ [ FfF'F FITJrg:{%I%?{I ﬂrﬁ%@,ﬁuﬁb{@?

® What new information from the International Assembly will you communicate
to encourage clubs to support goals 1n those areas?
@W@~??@ﬂﬁ@ﬁwﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬂﬁﬁﬁﬁﬁ¢ﬁ
Lﬁﬂf A | AEY

® How can you monitor club progress toward goals?

DN S EL By e 5 | RIS )

® What challenges might you have in working with clubs on their goals, and how
will you address those challenges?
@gﬁﬁ#—@;@p@ﬁﬁqﬁwﬁwﬁﬁgﬁWWEMﬁﬁ

23



® How will you address goal setting at PETS and the district assembly?

AR A S R A I R

Achieving Success ( 10 558 )
5%’(% Yy s

® How will you motivate people in your district?

LR 4. el

® How will you measure progress toward your goals?
P 5 e Ay EUREE 7

® What will you do to recognize clubs for meeting club and district goals?
AYNR 2 R U == | 142 ElfJﬁiﬂ%ﬁ%?

e

Review [FiV& (5 73 4h)

24



 AS3ASAARIATIARIATAS

ROTARY INTERNATIONAL' One Rotary Center | 1560 Sherman Avenue | Evanston, llinois 60201 | USA






