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“We were a dying club in many ways.
The Club Leadership Plan has been the lifesaver of this club.”
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Strengthen Your Rotary Club by
Implementing the Club Leadership Plan

The Club Leadership Plan, an extension of the District
Leadership Plan, is vital to the stability, growth, and success of
Rotary during our second century of service. It provides clubs
with an administrative structure to standardize their procedures
and guide their activities in pursuit of the Object of Rotary.

The Club Leadership Plan begins by having Rotary clubs
develop standard procedures for continuity, communication, and
Rotarian involvement. The plan includes strategic planning and
goal setting using the Planning Guide for Effective Rotary Club.
Its simple committee structure focuses on the central functions of
a club and can be expanded to address club service goals and
fellowship.

The Club Leadership Plan provides the basis on which each club
builds its own identity. The nine steps for implementation are
functions that all Rotary clubs need to address to be effective. A
club may address these functions in any way it chooses. This
flexibility allows the Club Leadership Plan to be implemented
throughout the Rotary world. The Club Leadership Plan is
supported by the new Recommended Rotary Club Bylaws, the
Rotary leadership  development cycle (including the
presidents-elect training seminar and district assembly), the
Planning Guide for Effective Rotary Clubs, and the Memo of Club
Visit.

The Club Leadership Plan has been proven successful by clubs
around the world and is the suggested structure for both new and
existing Rotary clubs. All clubs should review the plan and
determine which practices are already in place and which would
benefit the club. Assistant governors should assist club leaders
with their assessment and support their efforts to implement the
plan. Implementation of the Club Leadership Plan will result in an
effective club that is able to improve its community and the world.

For more information, contact your Rl Club and District
Administration representative. For a copy of the new
Recommended Rotary Club Bylaws, visit the Download Center of
www.rotary.org.
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The purpose of the Club Leadership Plan is to strengthen the
Rotary club by providing the administrative framework of an
effective club. The elements of an effective club are to:

® Sustain and/or increase its membership base

® Implement successful projects that address the needs of its
community and communities in other countries

® Support The Rotary Foundation through both financial
contributions and program participation

® Develop leaders capable of serving in Rotary beyond the club
level

To implement a Club Leadership Plan, current, incoming, and

past club leaders should:

1.Develop a long-range plan that addresses the elements of an
effective club.

2.Set annual goals using the Planning Guide for Effective Rotary
Clubs in harmony with a club’s long range plan.
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consultation with district leaders as described by the District
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previous experience as a member of the committee. Standing
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