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Planning and Goal setting with clubs
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BB
Learning Objectives
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How can you prepare to help clubs set goals?
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- R # Bt A #% (the Memo of Club Visit) » &7 # #
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What is the Planning Guide for Effective Rotary Clubs?
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Planning Guide for Effective Rotary Clubs
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% 3¢9 B) vyLearning Objectives

o Rl E A
« Identify the functional areas of club operations.

o FEAWAAE ~ BRI LL T R Rt

B

* Recognize how to guide, advise, and support

clubs in achieving their goals.

o R T ABA I BT W B kR

" HAR -

» Use the Planning Guide for Effective Rotary

Clubs to help clubs set goals.
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Planning Guide for Effective Rotary Clubs

S

BT ERYR I FT B EHE—FLA -
CTEEHBEWE#HE LFUTHE -

- B H k5 7 4 Membership Growth and

Retention

- F 3R 7% 71 Z) Effect Service Projects

- ## X% & The Rotary Foundation

- 2 & % # %45 Z A Developing Future Rotary Leaders
- F#F/7E Z # Club administration
F—REFHEEEUELE E I -

AW HHAT HIILBEN E IR E Ky —EEE T
RERBHNELETHITEC I EE -

ot 1z ANEIIEH ?
How do you use the Planning Guide?

S
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c KWUKYEMEELFREIRBRE " FRAERBALRL
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NWRFFAZEFH
- HMBEFEAXRFRFWTKE BEGERBEAE)IEH
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- WEREETHEEY BUEKRBAABIED ” A AHE
ZHIERHBRE— G FHEBEITIEX -

- 8)16 B2 K w4t 3 M & % Memo of Club Visit # 7 ( 7
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TG RBFE (FI 57— 5 HIZAT R h 34
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H Rk NT) 16 B
Planning Guide for Effective Rotary Clubs

s MBI HRBRARIHE HE
Helps clubs establish realistic goals
« 14 H1Z % 5 # Contains goal-setting sections on
- # & B & Membership development
- B3t # Service projects
- 4 # % 4 & The Rotary Foundation
- EHKARHB4EE A Developing future Rotary leaders
- #H47 B4 # Club administration
s HHTEMUMENRE EAREERERCM TR AT
Includes space to write in goals and suggests possible
activities for achieving them
c AERCEARRE AT R — R E
‘Pffers a choice of practical strategies for achieving goals
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Looking at the section on membership development, which
strategy works best to help a club achieve its membership
goals? Why?

H—BRERAEHB— BB ERERBE T OIZ 2 444
A

Which strategy best helps a club achieve its service-project
goals? Why?

H—BREREDH—PDRBAEIRAKKSELLOIR?H
TE?

Which strategy works best for helping a club achieve its
Rotary Foundation goals? Why?)

B BEBRRUEDDIERARKRALA? LA ?
Which strategy is most helpful for developing future Rotary
leaders? Why?

AUATKBRITEBABPLEBRLEL?ATA?
Which strategies are most important for carrying out club
administrative tasks? Why?

2006/2/28
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1% 8 3% $5 41 4t & AKX E) 4%
Helping Clubs Achieve Goals

WEFTIRZEFA

- DR HAIRA - AR CRRT LR ER HRT
£7

- BEWENEEEELEN HB TH - Label

1L P D B5 69 & B) M BX R AT AT
What are some common challenges facing clubs?)

BDEEF

- RGHAEZAEH WA KIH A -

- REZFRERBFHEZTRZEA -

- FHEABF—H -
-HAETHCECHBERULELIEF -

140 15 8) K #5it IR E L rj 8 2
How can you help clubs address some of these issues?

NRAFALZEFH

- BB F AR A A 0 BT B E Y
qTHEZ HRTE -

- AR HBRTET TARTEWEZFE -

- FEBEAEISE LT REIE L 1) "B R E -

(S /)

- B BBH TR TH "REERBAREIEDH T L
76 1 B R BT A FELE (F ) F s

- HHH B FE R R B R 0 A0 I B R I B A
e

- BB B 7T EA S FrH SRR 5 R G
#oOUEEBMITIEERE -

- BB R H IR E B R e B R E B A e

HR LT R0 FK oAt ?
In what ways can you support your clubs?

BDEER

- EH TR # B

- WIZREHEFHA -

- BRI TEAE R NI BB P A TIRE A

(25 4% ) El
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CHEIS 1L R Y A
What is the Memo of Club Visit?

EAMBER 3
K Gt 3R & #F
Memo of Club Visit

NWRAFAZEFH

- UTHER&EZU#ES (FAEF -

- REHHERETTELZHAFAL " RERFAEEH " 2
HERFEHUFETN - B 1E L5 A 7] 77 L B
EHAD TG EZT KBt 0 EFH FIRVTER?

W ez 12
3% #2423 B 45 & 48 Memo of Club Visit

s "READHFEHF - BRE FHAEA TR BT
Feha B oo

c Bl TR "KRERGAHHESF TR A RRBAEEXSF
Eisk REATTFHERKSER -

s CRHMA R "FHAUKGBAGGEF T HER > U BB
BHEBEFETIEHERRAWESE

- 7 A # 2 Membership trends

- RFE1T &0y £ 4 JF Service project participation

- EFEFGEIRE SRR Y B E S F X Annual
Programs Fund contributions and support of The Rotary
Foundation

- # J% & 7% 17 ¥ ¥ Attendance at district meetings

- H B & M F Attendance at club meetings

s A FHARGAYEIES” LEFERN—HH o WA
HEEHTRIE KRR EE - T HEFN EZ RN
fir e

154af 12 A K WAL R H 5 52
How can you use the Memo of Club Visit?

BDEER

- FERBHYEEARAENEL -

- KRB TR EFIIH T -

- BRI HTHH R HTE A AR B

15 R4 A3 Fu 5 — R LIF6HF — DR WALGRARAZ
WIRBBEEH?

What should you do with the final version of the Memo of
Club Visit for each club you work with?
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KB E S %
Memo of Club Visit

s MEAEAFERBERENTAL

A tool for district leaders to assess club effectiveness

o PREAIERF R (FAERRR)

Official record of a club’s annual progress (sent to RI)

s D CHBEBHRBANER" AR

Based on the elements of an effective club
— 4t B # 3 Membership trends
— MRt H 6 8 BE Service project participation
- FEHBESRME AL S G0 R
Annual Programs Fund contributions and Foundation support
— BB &30 § & Attendance at district meetings
— 3 A7) € W J§ & Attendance at club meetings

o K CHARKIMASBEE LFEERG—HH

» Companion piece to Planning Guide for Effective Rotary Clubs
itrict Team Training Seminar
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S

- BEALE TS A 15 H AR R AR At 8y SRtk — (0 KA

AEEEHFHHEME  DEMERR HBFRE -
c TEHHEMESRINE N RBLDBHHEHF L -

BRENBE—EIFZHRALTR?
Whom should you share information about clubs with?

S

c BB RRTEIPF LR E L L AT FTNEAAMER > A4
BERE RAEL RS OER vy S B TR

CHBRESRBAL FFRAAZLLOTR (FHLT -
ERIT AT ) o A Ao G T PR

APk kAL R F 5 A2 E ?
Which clubs merit special attention?

S

¢ 20 F & M L AL R A Borhdk Ak
AR A T0% b chdk Ak

kA RBIZRERTA?
What are the minimum standards for clubs?

W oxerin ¥ B 13
#* ¢4t K 1&42 & Minimum Standards for Clubs

—~ T
s BE— R EFXERFIIIFEES E -
- HEBRHKIWmB XA B &2 4 & Per Capita Dues
- & # B & Meeting regularly
- R ETH AR K # 4 7/ The Rotarian z,— A% i
HamE ST Y
- HATRAEHRHLERLMBERIHLE FEZ R 8
- B BHEABR R B ER RS W
- AR L E W F F P liability insurance

54T E A REMEE L 1HB) KL ?
How can you use the minimum standards to help clubs?

@& A
- ERBHEFRHFI THTUEL -
- WA EE N —EIH I KBt B 07 H -
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District Team Training Seminar

®#wit RIRAE R

Minimum Standards for Clubs

* MR 4 ¥# 4 Paying dues
« % % H & Meeting regularly
o FTRAZE U k¥R A TSR kI B R T

Subscribing to THE ROTARIAN or approved Rotary
regional magazine

s BATERNEMBETHEFELZ M H

Implementing service projects that address local or
international community needs

o AR - By AR oIt B IR S AR B W 3 B

Accepting the visit of the governor, assistant
governor, or other Rl officer

c WRLEHTER

Maintaining appropriate liability insurance
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BT
The official visit

KB RITAE?
What is a club visit?

W e g 14
% #2423 4 Club Visits

S

s MBIEAE RHATE
« —H#FHHK
s BEFNALITSEHE
- E—EHREHLEENER
- B —E Sk Bk 0 & TE K R R
- BMHTEMBRZ RS T 7 E R R A A

DXFERNTAE?

What is an official visit?

W ez 15
A X 3% 1 Official Visits

o B M B AL B R AT
« —
s EEFMRTHEHE:
- BBk AL B 2 B R R E
- REREE R R
- WER 5 ARG A Sk B R i R BE
- BB R P A kA AT B A (8 Bl kB B B R R

Ly

RHOREEE " AKIH” BERETEAHRGE?
What is your role in helping the governor prepare for the
official visit?

BEER
- B GG B R B PR KB B E K LA
A ETH -

- MHE G FE— ) TR EL KB

- T

o B ALE F AL IR BLE ST AR AL BT DL 2 B 2 A S B T Y
Mol ke A PRE B Rk Al g

s BWRME VIR FRAERBAKREEH” Fmiltkmitx
THIRE HRELT
« ROALE F—EREWLA WARBE B oy T H A
cHBEHERM —EE - RGBT RERRIAH

(10 748) El

KR
Club Visit

1 B 3 44 B #1417 Conducted by the assistant governor
« —% % /b g %k Occurs at least four times a year
« 3 UL T #38Focuses on the following:
~ARMHLERNER
Assessing a club’s progress toward its goals
— B TR SR
Evaluating the effectiveness of a club’s various
strategies
— oK T B L O DA T 7 AR R B R
Suggesting practical solutions to problems challenging
the club

District Team Training Seminar

A2KHH
Official Visit

* [ 44 $14T Conducted by the district governor
e —%— X Occurs once a year
o FHF A ULT E 8 Focuses on the following:
— HUR AL B 2 R #
Motivating club members to participate in service projects
- REREE R RAE
Focusing attention on important Rotary issues
— WECR T o A B SR R E R i
Paying special attention to weak and struggling clubs
= BB R PG RISt F A B A SR R TR
Personally recognizing outstanding club projects and the
contributions of individual Rotarians
15
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BB KBAEHE " AXTH” BEHLETAAKGE?
What is your role in helping clubs prepare for the
official visit?

BDEER

- WHRBHHETTER -

- WHRELZ TS E I EFFREFEL °
- WK BHEEANGH -

(3

- PEAE RS WAAE NG W R HATB S -
GEARBTKBROAECRITA?

What is your role at club assemblies?

BDEEF

- BRER AT HIFIH 7 -

- AU ZMH KL

- BARK B R [ I B A B A A
- WERBHEAFHEEMTEASE -

S

s BEMEEHABIRER LI EACHRER R ELEE
Ao 34 B P BT TR HT B -

IKAGARTETEN
- B ERE YRGB THEHINERE -

CRABRFEBEHITA?

What have you learned in this session?

WRAFAZEFH

- Z R E 7SR E I B K e A TR
HEAERER I 17 TR ] 1 2 P (7] R R 2
KA -

- AMFRBZE  FEZHERZHNAE(FAS R) -

- EERH TR TR

- B#ITF 2 AE -
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Planning Guide for Effective Rotary Clubs

THR BB HEH ) EHHFRETET —FELEBH—ETE - IR RW BB MAL B R AT
B — M T TR E T RRE— AR Z W E R TR H AR At ae 4 ¢

o MR/ REALAME AL

o MR MEHEAME R MEFHEZFROBFHE
c ZRBEFAFBEBRAIFRBWELE

* RN ERBHEE KU LRBHELA -

JEEBFI A B—HA T ZEFAT Rk 37 L Rt A E ) ERT R & REN T % - I8 R TR
AT 7 i R R A 09 B AR o

SRt RERAME KL AR Z R SR A M2 RAMEME TR AR HAE -

HFHAERH A KA EFE

kit 475 :
i Wt kB
HA ML
B B BT
HARTH (KE6H308L)
Demographic Information (As of 30 June)
AAHEAS:
HELEHWFEG6 A0H L2 EAS: HEREE AR
FUHBEAS: TRAE AR
MHEPHEH
BAEAE A A
T3 —4 13&: S S ——
5-10 4 : 10-25 4 : 25 Pk

HWENGEE— L AN E A
KA R At EN S AR ? O 7
BIMESPBEHRER__ FHURREHE O BELSE
CH#) (%E)
MA______ ERELEREM -
(BE)
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L= L%

ANKEK (it AfeBF LIABALAGHARK)
Membership Growth (New Members and Retention of Current Members)
AHEBATEKREEITETUTHLE HAE

A#EAE_ 00 6A30HzmmMHEAZERN_ 00 A
(€] (% ED)

EMELEREEHEEA T HENHK &L E potential members i & JF :

A B TERMLERKER? (BERHEHETH)

L) #m—EFERAFETEENS BB E E -~ St R BB R LR & MM -
L] R ZBF R BTINENEBRAR—ERRE -

[ # i —E R Ytk 5 71 #l recruitmentplan » EBEZEA TR R HENEXMEXFEELA -
O #F—EREE AR ERREEHATRREE SR -

O #Fh—ERE A BTl AEE A T BN E N ZE -

U #Fw— B EINEAR UGB F RN AR -

L] fREr— 1 AR B R Mk — B A A Al By B e BRI E -

(] Ik —% BB 8 8 Wkt B X EEH AL B 07367 -

(] X YEMEHL Akt a -

L) B R E XM BEXE R A AR A RFEE - ¥ im L H R L1774 What Rotary is & # #'1¢ 11 £ What
Rotary does # 7 & -

BB B A\ 4% 94 T8 3 DL R T 4K 94 B U o e
S HE B B R SR -

FREBIHNRE -

8 GEsat)

B {E R R T RS R

U
L
U
L]

EAERWAA M A ER YRR

oY R :
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A ¥ AR

Effect Service Projects

AR T AT — K4 3T LT AR AR -
ARMERLE :

ALMEROHE (BRRE) :

A EwTEREREER? (REEHETH)

L] 5K 3 o (TR B A AT R R st BIDI R R — R B & -

U] st A E BT B B AR E R T ARE - AFE - R g -
U FEAREREHRACRTEHARA LR RFTR -

L] SREA 8 B A o R 3t B -

0] 5 s AU AL B s 78 1 B R AL [ o 75 R e

U RS REREHBGAF A REFARNHEE -

(] 4% % % ek 854 Partner Club & 1F 3 32 — 8 B &l 31 #1 -

(] #m s

L] k8D F iRt B [ koA R % L] # Rt e o
0] ##F F e E [ #k&@m&ET O #rER#H
[ ket B R E [ k& > FEmE

() ERHkEWmELEZE RS HF—EARLERNE
[ Hfh (Freeat) -

Fo YR :
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kW kB8

The Rotary Foundation

AHECEAT—HWMEETEUTHHRBELEEHE
AMME A ERFERREE XU
AHMUTI TR S kit e astH:

At# Rk emER? (REEHETH)

HKEE LA URAERERBH I HLEeeWHAMR—EZEE -
ot Rk E e E R E S e R L MBI RIf4 -

ZHHE R AR MR Bk E & & 2 B R & oy A Y VR R
BR—LAXS HERREEHETE -

B ki E 28 0T H R AR B A AL B B R ET
FUHKRESEMBRERTI B HLS G BINALE -

BB (oAt B A R R SRR

S BT R #

L] BEHAERH L] AR BRI SLARE % 2 st BIAR Br oD SLAR % % % A o B3 1
[ madshse [ #kE— R AEEES 2L

L] B f 27548 & (] IRkt R A p2E 2

] &~ %84 L] JKkiE REHKET

O #wdFEe e 2 R1E RN BARL R WUHEMEY -

] #Hf (GRS -

N I O A N B O B
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ARKBAGTA
Future Rotary Leaders
AHEBTETHER  ET—HRWFEETRRGEIWMELIA -

AHE 6 A30 HULRIHKRE___ WM RERKRAEEAMNLE
(€] (%ED)

RHERRWARERAWFEEAE? (REAEHETH)
MEBHBLEZEeEIZHRHERTE -
MEBHEARENMAERE R EMEF TR EEEANRTE -

F Sk Bt o B TR AL B 0 3 ¥ nok o

ZHHES R E G WAL S AR Ew -

AL EEAM EBTH AR R B EALE A 0 T BEALE A ST B R
HEFH AR LR KR E B LR EHAR AR -
A8kt kR R L 8 o F T AR A

Hfh GGEIAHA) -

Oo000o0dgdd

HoYk:

—ALAT K 3R
General Administration

TERTTHEARRBT RO AREENFOAREELE? (EHEHETH)
[ S EHEEEEHR

B ZH RHEBATBE* -
(%)

ol LR A B o
CE#D

AU E DK E e KR EERESFE -
H

EAGR-UHETAE  LTCREMwAMERARHEL R RS -

AKE A 5 A A K
(BED

EAEBRAOCHEARZEE  UASIREKAHME R LEE -
ERBRACHAEMREZRE®  USBRRI LA NS EREES -

ARG KRT—EA s a3 e H g AHRE -
H

OO0 oo o o ooog
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(] AALE F % ARF B A o 4835 (Rotary Business Portal) s 4 # B [ 4k #a 3k S0 40 5% -

[ HEBE2H o PNCR-CTE SR e
[ mERkwHE &3 F8 WPV 28R e EHIN I -

[ A (FsH) -

oYk :

A FHFLTRENLRESRET 58 :

RASGHRE BB E DR FLeF - 5 Jefb3RpL KA

PR AL FhER BhIW 4% T

p iy p i
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g%\% KA R & 5
s Memo of Club Visit
BIRE  WXEA U RA— KTt 2 B ZH A5 A5 HURM ERHEALE -

ERE : iJHJ:T HAXWERE—GHRA6 A1 HARXEGHRMUERRETHNL - FLEERT— 1
FLH At BV A ERH EADFE -

T WE
BB A
M—EFHEMBT RSB %

(MK H)
FHETAIBEHERETV - Wl EETHETAL E19 FZH - #FGRE G -

it & Membership

L kA A 8 77 T R — R 7 L& [®
2. FHWMUETEHETAA—ERRLAFH? P
3. Wk E TR —EH L R I A E P
4, FHRBHRETEINFESAER? P

HEEE

Bﬁ % it #) Service Projects

AR R T HERA R R EE ? & [®
6. Ak AT TR BN B R E ) ? L& [®
1. FHRWHEETEINFERFEAR? P

#* ¢ & 2@ The Rotary Foundation

8. MKBWMHBMHFEBARKEWELEFE e [E
9. FmEWHETERFEREE SRR EFE? L' [E
e RS

10. ZHFEWmALREEALFHREZEANKZS? L& [1&
1. FE O UEBmHEEEAS WM ERT G2

12. K2 Dkttt 8 B2 EF &2

B. 720 uKMHELES MU EELAET 7
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