ROTARY 2000: ACT WITH
CONSISTENCY, CREDIBILITY,
CONTINUITY

*k @it & ARTS B

Rotary Community Corps

BRIk F 3520 st (& 1999-2000 F & 4L B P15 T 1244



K 2000 F3 EAFIRATIRE B %

ROTARY 2000:
ACTWITH
CONSISTENCY
CREDIBILITY
CONTINUITY

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

RPREMERS )
KBLEXHKIED
KKk Q & A

i AME—REQTFEFeHiED
N AR S

KR EDEFH
EAYHEIME
WEBBET)AHRED
&R EEANRBRT H
WEFTFH
EXKTBRXRINRFH
R NI

BArEHR

B HBE

@ 78 &F A X F M
FVFRBFH
%A F M

kit BIREE F M
KERRX @AM

BREALHBEEDRIESD
KB EERALRDEP IS



457t B IR @ F A Rotary Community Corps Handbook

E) &5

% —F # T Introduction 1

% =% g8yt &R A BRES @ Self-help Community Service and the corps
#* #it & RF5 @ RCC i+ ¥)69 8 A2 Origins of the RCC program
& ¢4t (& JR7E @ RCC 3+ 8) X E) 42 Goals of the RCC program

$ZF A ERBEGZ AIA T Diversity and potential of RCCs
—1B MR E K EHBRE Long-term development in a developing country
A—BLEICBRPHFLGYKE Ongoing change in an industrialized country

¥ owE A4t &R B AT Before organizing a corps 9
18 15 69 3% 5 i )48 2 18 i+ &) Introduce the program to your Rotary club
BRIEB AR B @ A Identify potential corps members 10
$2F £4—19+L &IRIF @ Organizing an RCC 1
B — 18122548 & Develop a mission statement 12
R 1569 B) 4% Set realistic goals 12
#8.8) % X418 E) 42694580 ¥ & Develop an action plan for achieving each goal 13
@ & 1% Evaluate progress 14
E BRERBEBGSHA g Developing corps leadership 15
FF REAECRBAETDAMBIAHGORE
Sources for RCC funding and technical support 17
FNEFE HEIIEM Project ideas 22
% LF ket & AR @ 49 B 3L RCC achievements 26

FT¥ ABKRBAKRBED TR R

Resources of Rotary International and The Rotary Foundation 30
B4k — @) PR3k 85 3T B5 8 Rotary International Order Form 34
M3 &% = Ik 4t (& AR5 @) 445 & RCC Organization Form 36
34k = kst &SRS @ F & # % RCC Annual Report 38
B3 4% w0 Ik 854t & AR 75 (@) it 8) & RCC Project Data Form 39
K34k 2. Ik 54t & AR 75 @ 96§ F 4t Guidelines for the Rotary Community Corps 41

P34k~ BRIk Dt & IR @ 499) Recommended Bylaws for the Rotary Community Corps 44

i



457t B IR @ F A Rotary Community Corps Handbook

M KB ERBODDANDRLLE 46

ii



KV L0 P KB K
—t —R—FES—

RARER LEERE A 2000 F
—¥6H T & F 4G e85 )

B FRRB D 3520 b &
1999~2000 % B3t B4 &
Governor 2000 Dens & Becky

B1EE /| # Eo

“Though no two of us are likely to express Rotary in the same way,
all of us will express it in some way in our daily living.”
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HERENHARENARERG - RARABAELERSE
RETHRAAGRAMARA? AHETRANEEL R R
HAAEAMABZAE? AMARE R‘é’w%’?%éﬂiﬁ?&’”
o RARMLEREEEHET AL - BEREHEIN
BB ERARERSNI AL TR " ERHER -
HMmiTLERAMEINBAET LA TRERRM EXRA%A
NEFEELARARER MBI R G X5 -

KRB LEFBEAGRAALETEEZARSL - AN K S HKH
AARBBRFHFEZATEEELA “FERH B
Common-sense RFZEAEZHME - BT EHAPEEE R,
WHHF 2 AR EAMHTE T RLREER A TERE
B3R HEAE R B RF AR ? KDL ERBE”
Rotary Community Corps (RCC) #4478 B3 X IR E
HEURPBARS LA GTHERATL -

RAHEEBAZEGRAKRRKR " G8)” 69AL M Self-help
philosophy - % T HF R R E D — BB R+

oh > BRAS H EARAT IR S| AR A B 9437 - 32K B
PIAEAE R — R 7 Ax 89 BB F5 31 &) one-time project 45 > 5]



K1t IR EFH

Rotary Community Corps Handbook

ko —RERFH > AmAERAHRFEREZE—F UK
B HENENRBEER RS > EHERERN K -

kit B ARE5 @ RCC 31E)ey /A
Origins of the RCC program

“The scope of Rotary service is wide & innovative to meet
human needs at the local, national, and international level.
Yet, there are still hundreds, even thousands of unmet needs,
particularly in developing countries. To bring a measure of
hope to villages, communities, and neighborhoods throughout

the world: that is the purpose of the Rotary Village Corps.”
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R 13 5 B G » (Fa] 89K 55 31 21 B3 F B K & 15 #%
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BAB RO ERFEBHE > $HF S HRBER R E
B ARA B 48R 69 ) 5 0 R AR I B R ER AT o
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TR A RFE RVC (R E L AL &R B RCC)
&4 7 B $142 $¢ 4m B Guidelines & Standard Bylaws - 8 3t 2
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Diversity and potential of RCCs
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Long-term development in a developing country
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“RVC programs can and do succeed, because they rely upon

the commitment of people living close to the problem.”
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Ongoing change in an industrialized country
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Before organizing a corps

@569 KWLM BT

Introduce the program to your Rotary club
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Identify potential corps members
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Organizing an RCC

#HE R AL — B K AL B RS [ R A0 A B Ay 0 — 1B
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B R — 18125 R & & Develop a mission statement
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% E R P59 B) 42 Set realistic goals

BRAZRR—TELZRERKN - "EIHRPT” ZEMRR
e BAZ > 1280 R R F — B4R 54 & AR B AT AEJE 3L 5T A%,
B o BARMYR I LBAL LY ZEAHREHM  HAH
BEMAREEEA TR TELREAEFREZHENE
B o “BEMMEARE NG AFSE RELT RLT
T BAR  c BAF S REREBARA Z ALY TH—H 4
“ERFAARE ARG LahES ARG LY R B
7R THAWBAE > H— B B AR & A7 85 7T 2LiE
AR BAZ

& R A48 I # 7t
47 K IE 1 H b
I IRF5E B A
51w #E E P °

12



w4t B IR 75 B F A Rotary Community Corps Handbook

N EKEBEOIRGOTHY F

Develop an action plan for achieving each goal

BRURETESE

Make an inventory of community assets
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W55k —18 31 8112 % Develop a project proposal

HTNECRERD TS TFABURILETELE 20 A
% MEMeERFE—EEXNRE  HPaiizh
HREZ - B URBEHTHF E - BRI XL
HEmRREARA TR SR BEATAERZEMESL A
MR -

W% E 854% & Create a timeline
A TRER G B B REEBEABG R MEE TR
QAT TR UERFE R TR BB E - B
HEBEALLF > o RAELEFEE P L EHBZARSE
675 ) > M AHE B 5 R HERT R LA ok AR o BFRY
F ALK B SUIRHEIE 64 B AE o

— L IE ey AL B AR
HEE BB EL
ARF sk ey E o

T

13



K1t IR EFH

Rotary Community Corps Handbook

W30, 8) 34 & Develop a budget
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4 /& 312 Evaluate progress
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PRAF 9 3K AL B B A SR AR P R H e IR AL B RS )
RCC wm TAFM TG "k ERBEDF AR
24" Rotary Community Corps Annual Report L. % 3k # it
& AR @ 8 A4 A" Rotary Community Corps Project
Data Form - 15 =4y &k M35 0678 2 % B 15 4k 86 4830 s 2 R
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Developing corps leadership

— B3 3 B AR F AR BRI R A R TAIEF - E &
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W3 ¥ 45 7)) Competence
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W/ 4% Cooperation
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W g 4 8 2 Self-sufficiency

BRI — B ARG ERNATAEAIRG A K %A
G B MR R Ma R PREABARELES
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Sources for RCC funding and technical support

Ak mA BRI E RCC 33 RAIRE » &RFHE
SRFARBIHBAGCRSEE B8 TaydFeh > B
A EY c EARB ARSI EL TN XIEZ
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Revolving loan funds
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Revolving loan funds (F|H%+EBRE ) AEHENTE

it B AR

World Community Service
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Bk LHBFFHIR—R o R T3%ALS A KA
@ AR5 3t 2 4h » B — AR ISALARAEAE L B A T 7 ) — 1B
2 o FH AL B 49 Donation-in-kind Information
Network (DIN) 7% WCS #)7E82— » »HEEF| P F) Bk
it BRBOTMRIEBZIR - BIAREFE LB E+F0
B iRE ¥ A B WCS & DIN 2 381 -

AL HEIPeHE 2382

Matching Grants for International Humanitarian Projects

LA NIRRT AR ZRE - HALHERA
(2455 e BARBRKREE - XA L4
HRIER KR HFIR S REAL - BB BREER
Ffr Z R DR H A o R I AL B RS B AT AR A Z IR FS
A HREXEZEANRBAN LG RBERENEH S
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ITiE-AHESREGEMLENRT RARBLAL LY S
FoFALdofTAE & A BRI XK WAL B ARFS B 3t 3] - it
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Health, Hunger, and Humanity Grants
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Discovery Grants

E b AT gl AR IR 5 £ 4 31F U R F £ &7 Seed Money
kAL B E A2 ) B IR AR AS 3t 1 0 T 2 RAT ~ R
FEAURARAELER > MIEAPATI I 205 - gF3R 4
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Discovery Grants —H & &R A A F /@ - KHRFEH - K$
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Grants for Rotary Volunteers
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RE-FRWER LA ERE TR E RS 2L
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Group Study Exchange

et RE B oL hRBHERIRE Ik B
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Helping Grants for International Humanitarian Projects
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Tapping Rotary Foundation resources
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T—EBERERLE -

c —HHEABRFERBAEXF B I RESEHLRMET
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Project ideas
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BAbA by o 3k st AR TR - M E B @mEEe T % &
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22



w4t B IR 75 B F A Rotary Community Corps Handbook

W% & 3 % & Health care and nutrition
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WK K % 2 X 454+ Safe water and sanitation
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BB ¥ U) 48 Vocational training
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W% % & F %% After-school youth program
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W75 39 45& L 3 BY Help for street children
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W7t (% i€ 36 Community facilities
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W 3%, 3£ @) 3t Vegetable gardens
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BB BB —AA B E S TRTFRIT

W%+ 3138 Livelihood projects
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RCC achievements

LT B — b iy % ot 2 R B K 20 S X 3 B R

o Bh 7% P& & Help for the disabled
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M—EEL S CREHFIEHERRBA S - R B
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