ROTARY 2000: ACT WITH
CONSISTENCY, CREDIBILITY,
CONTINUITY

A 15691t & IR BKR RS

Vocational Service in Your Community



e 2000 FIL EAFINRATIRE B 4

%5 2000 FAGIKRKREE L BRITEEZ |¥KE |FA
1. RAREMEREZ) FE4epH 5000 |8806
2. RWBAEXKIED &) g4Lep g (1,000 |8807
3. #k#HnH QKA #HEAePE (5,000 (8806
4. i AME—REELTFHFeHiED #HEAePE 1,000 (8806
5 HEREIKRTH FEAePH 1,200 (8807
6. RHERETMH FEAePH 1,000 (8806
7. REAGHTEE #%iep Y 1,000 (8806
8. REBBEIAHRESD & gstep g 1,000 (8807
9. HETEAIKBKTH #%sep Y 1,000 (8807
10. EF S FH &) %4 P $ |1,000 8807
. EXRFBRAIKRTF H &) Eitep . 1,000 (8807
12. AL H @) gsep . |1,000 (8807
13. BAHR 4 %4tep % 1,000 (8807

#EAEPE 1,000 (8806
14. ¥ 2rHAH %

PDG Dens (3,000 (8908
15. @AEAF A X% F H PDG Dens (3,000 (8908
16. FVFX#FH PDG Dens (3,000 8908
17. %AEF#H FEAePE 3,000 (9002
18. #knit & AR5 @ F H &g step g |3,000 (9002
10. kA X @M #EAEPE (3,000 9002
20. AL HBRARNRIES .

&):g4tepE 3,000 (9002

KEEPEALRDPPHIESD

21. B4 (1999 %) &) gitep g |1,000 |9102
22. R1EEE B/ RE MDD FEAepH (2,000 |9102
23. EMKRAF H &%t ep® 2,000 |9102
24. BYIR B IR T M Bkt Ep$ 2,000 {9103
25. ELARTM Bkt Ep$ 2,000 {9103
26. e EBRINKEATATH Bkt EP % |1,000 {9106
27. R EEAWNKBATANSD &) g4tep % 1,000 |9106
28. EBBRAGANS FE4epE 1,000 (9107
20. AL BYTATANSD &) g4tep g 1,000 (9107
30. KeYk#k 20 F—KEFHAZ | AKAAPR 9207
31. AA5694t B IR R AR HRaepR 9207
32. 2003 F k4 %a i Q&A &) g itep R 9207




KV L0 P KB K
—t —R—FES—

RARER LEERE A 2000 F
—¥6H T & F 4G e85 )

B FRRB D 3520 b &
1999~2000 % B3t B4 &
Governor 2000 Dens & Becky

B1EE /| # Eo
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£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

Introduction to
Vocational Service

If you had the opportunity to help reduce
unemployment, stimulate the local
economy, or inspire young people toward
successful, productive careers — all while
applying and developing your own
vocational skills — would you jump at the
chance? As a Rotarian driven by the ideal
of service, you hold the power to effect
that sort of meaningful, positive change in
your community through Vocational
Service.

According to United Nations figures, we
live in an era in which one out of 10 people
of working age can’t find a job that pays a
decent wage. In the schools, many young
people have no understanding of how
education affects their chances for
success in the workforce. Your Vocational
Service efforts can play a vital role in
improving the quality of life for those
hard-working members of the community
who need the sort of direction and
expertise that you can provide. By
participating in any of a number of
Vocational Service activities — mentoring,
career days, vocational awards, business
assistance, or even just talking about your
job at a club meeting — you can turn your
experience into an invaluable resource for
others.

Vocational Service focuses on:

- Adherence to, and promotion of, the
highest ethical standards in all
occupations, including fair treatment of
employers, employees, associates,
competitors, and the public.

- The recognition of the worthiness of all
useful occupations, not just your own or
those that are pursued by Rotarians.

- The contribution of your vocational
talents to the problems and needs of
society.

The purview of Vocational Service covers
a wide range, from the individual to the
club to the workplace to the community.
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The role of the member is to maintain
personal and professional conduct in
accordance with Rotary principles and to
respond to projects that the club has
developed. The role of the club is to
increase employment opportunities in the
community, promote a fair workplace
environment, and raise vocational
awareness, all through the development of
projects that help members of all
classifications contribute their vocational
talents. If these roles are handled
properly, the community benefits in
several ways: Rotarian employers and
employees conduct themselves in an
ethical fashion, which has a favorable
impact on associates, competitors, and
customers; club projects assist
non-Rotarians and exert a positive
influence on those unfamiliar with the
Rotary ideal.

This handbook will assist you as you carry
out Vocational Service in your community.
You'll read about the history of Vocational
Service, Rotary International’s policy on
Vocational Service, how to plan your
projects, the roles of the various
Vocational Service subcommittees,
examples of successful projects carried
out by your fellow Rotarians, and the
resources available to you.
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History

Rotary’s emphasis on Vocational Service
has its roots in the founding of the
organization. The original intent of the
young lawyer Paul Harris was to bring
together a circle of business and
professional acquaintances. And the use
of the classification principle — the
guideline by which nearly all Rotary
membership is determined — assures that
each club has among its members a
cross-section of a community’s business
and professional population.

Since the founding of Rotary in 1905,

Rotarians have always stressed high

business ethics.
The second part of the Object of
Rotary calls for Rotarians to apply
high ethical standards in their
businesses and professions, to
recognize the worthiness of all useful
occupations, and to consider their own
occupations as opportunities to serve
society.
The first club, the Rotary Club of
Chicago, lllinois, USA, organized a
committee on business methods.
At the first Rotary convention in 1910,
Arthur Frederick Sheldon of the
Rotary Club of Chicago introduced
one of Rotary’s mottoes: “He Profits
Most Who Serves Best.”
A Rotary Code of Business Ethics was
adopted at the 1915 convention in
San Francisco, California, USA, and
meetings dealing with the
development of standards and
practices based on this code were
held at subsequent conventions.
In 1943, Rotarians were provided with
a tool to help them achieve their
Vocational Service goals when the RI
Board of Directors voted to make The
4-Way Test an official component of
the Vocational Service ideal. The
4-Way Test had been developed in
the 1930s by Herbert J. Taylor (RI
president, 1954-55). It gave Rotarians
a way to assess whether their
personal and business dealings were
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being conducted with truth, fairness,
goodwill, and decency.

For the first 80-plus years of Rotary’s
history, the Second Avenue of Service —
Vocational Service — was the one
Avenue of Service that was primarily the
responsibility of each individual Rotarian.
The emphasis was on the personal
contributions that Rotarians could make
within their own workplaces. Increasingly,
however, clubs began to expand the

definition of Vocational Service by
organizing such events as career
seminars and  vocational training

workshops, which gave Rotarians the
opportunity to share their expertise and
the Rotary philosophy with the larger
community. Rotarians obviously were
willing and able to look beyond their own
business interests when it came to their
Vocational Service activities. So, in 1987,
the Rotary International Vocational
Service Committee was called together —
for the first time in 40 years — to redefine
the Second Avenue of Service. The
committee proposed a new policy and
created new committee structures, which
the RI Board adopted in 1987. Vocational
Service officially became the responsibility
of individual Rotarians and the clubs,
within the workplace and in the
community.

In 1989 the Council on Legislation
adopted the “Declaration of Rotarians in
Businesses and Professions”. This
declaration spelled out the high ethical
standards referred to in the Object of
Rotary, and it gave Rotarians another tool
for gauging their own professional ethics
as well as the ethical standards they
hoped to encourage through their
Vocational Service projects.

Vocational Service evolved further in the
1990s with two new opportunities for
Rotarians to share their professional skills.
In 1992, the Rotary Volunteers program
was brought under the umbrella of
Vocational Service. And in 1993, the
International Vocational Contact Groups
program was merged with World
Fellowship Activities to form a new
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program called Rotary Recreational and
Vocational Fellowships.
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Frequently Asked Questions

Q: I'm confused. How do | distinguish

Vocational Service from Community
Service and International Service?

At times Vocational Service can
overlap with Community Service and
International Service, which can create
confusion. Vocational Service, like
Community Service, does respond to
needs in the community. Vocational
Service, however, focuses on needs
related to businesses and professions
and ethical conduct. Vocational Service
can also be international in nature,
through World Community Service
projects, Rotary  Volunteers, or
Vocational Fellowships.

: Isn’t Vocational Service really just a

way for Rotarians to enhance their
own business skills?

: Not at all. Vocational Service promotes

high ethical standards and the
appreciation of all useful occupations
throughout a community. Rotarians
have a vast amount of expertise in
areas that include management,
supervision, marketing, finance, risk
management, and ethical business
practices. They can share all of that
with the greater community through
their Vocational Service projects.

Q: Do Rotary clubs work alone on their

A:

Vocational Service projects?

Not necessarily. Sometimes
collaborative projects can lead to even
greater results. In July 1997, the RI
Board reaffirmed its 1991 decision that
encourages Rotary clubs to establish
communication with chambers of
commerce and industry to explore
service opportunities and, when
appropriate, develop service projects
that would be more productive if
undertaken jointly.
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Planning Your
Vocational Service Project

A primary challenge is to ensure that the
projects being undertaken have real
relevance to the communities being
served. When developing an effective
Vocational Service project, consider the
following four steps:

1. Assess the real needs of the

community, utilizing all the
information resources available.
The most effective Vocational Service
efforts focus on ensuring that those
who benefit from any program be
directly engaged in identifying needs
and in setting priorities. By working with
the community instead of for the
community, longterm change has a
better chance of taking hold.

2. Design and carry out projects that
effectively address the identified
needs.

Whatever your Vocational Service

goals, some key factors will help to

make any project more effective.
A well-planned Vocational Service
project:

- Responds to a genuine need, not an
imagined one.

- Can be defined in very specific goals
and objectives.

- Is built around an agreed-upon time
frame, including starting and
completion dates.

+ Includes in the planning process
people who will benefit from the
project.

- Will be self-supporting after your
club’s support ends.

- Achieves measurable results.

- Draws on as many resources as
possible to reach full potential for
good.

- Includes an identified contact
person.

3. Utilize Rotary resources in carrying
out these projects, including club
and district talent and expertise, and
the many resources available
through RI.
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See the Resources section of this
handbook.

4. Mobilize the community to support

the goals of the projects and
participate in their implementation
wherever possible.
The more involved the members of the
community are in supporting the
projects that Rotarians undertake, the
more likely the projects will result in
real, positive change. Most
communities have a wide variety of
businesses and service groups that
have an interest in supporting
community improvements. Rotary clubs
can act as a catalyst to mobilize various
groups to work together.

Taking Inventory

At the beginning of the year it is a good
idea to review the existing resources in the
community to help you establish priorities.
It is also important to have a firm grasp of
the kinds of Vocational Service projects
your club has previously undertaken, as
well as the other kinds of project
opportunities available, before you can set
realistic goals.

1. What kinds of projects has the club
previously done?

2. Does your club have Parnersin-Service,
such as Interact clubs, Rotaract clubs,
or Rotary Community Corps?

3. Which club members have expertise in
vocational issues?

4. What other groups in your community
are involved in vocational development
(trade and business associations,
schools, not-for-profit organizations,
public institutions, training centers)?

5. What are the pressing needs in the

community  (unemployment,  youth
career awareness, opportunities for
retirees, career development,

vocational skills)?
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Goal-Setting

With a fair idea of the existing Vocational
Service resources and needs, you are
ready to think about setting goals.
Vocational Service can be approached in
many ways, including individual activities,
club awareness, or community projects.
Brainstorming can help you come up with
a variety of ideas.

When discussing goals, it is important that
the goal be effective. An effective goal is:
- Measurable

- Achievable

- Challenging

+ Shared

Measurable means that the goal should
be stated in quantifiable terms.

For example, “Inform young people about
career opportunities” is less effective than
“Hold a career day for 100 students.” A
measurable goal can be objectively
evaluated at the end of the year.

Achievable means that your goals should
be realistic, based on the materials and
resources you have or can expect to have,
within the time frame established for your
district’s goals.

Challenging means that achieving your
goal will require vision, planning,
teamwork, effort, and follow-through by
you and the committee members.

Shared means that those who will be
implementing the goals should have a
voice in developing some of the specific
details for each goal. In particular, you
might like to include club Vocational
Service chairpersons in the goal-setting
process. What Vocational Service goals
would the district like to accomplish?
Remember that an integral component of
goal-setting is determining when — or
whether — the goals have been reached.
You will make that determination when
you evaluate the project. (See “Project
Evaluation” on page 8.)
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Plan of Action

After reviewing existing resources and
needs and establishing effective goals,
you are ready to develop a plan of action.
Take some time to outline the specific
steps involved in meeting your goals. By
breaking your goals down into
manageable components you can more
easily determine who will be responsible
for each step, what resources will be
required, and how much time to allot. List
your goals and the action steps for each
goal.

Effective action requires motivation,
commitment and follow-through. Rotarians
are volunteers — some exceptionally

motivated, others less so.

Some ways to motivate people include:

- Providing a vision of how the project
will positively impact the community.

- Showing people the significance of
their role in the project.

- Recognizing accomplishments.

- Giving people responsibility.

- Building effective teams.

Commitment is the key to getting

action. Once people have volunteered

their time and effort to a project, you want

to continue encouraging them so that the

project can be brought to a successful

conclusion. Some ways to build

commitment are:

- Defining the mission of your Vocational
Service project.

- Inviting participation in setting common
goals.

- Ensuring that people know why they
are doing what they do.

- Entwining egos with the work — give
people ownership.

- Being specific and abundant in praising
successful efforts.

Follow-through is essential for obtaining
desired results. It is a way to maintain and
build momentum. Some examples of ways
to follow through might include:
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- Contacting club members by phone.

- Sending reminder notes.

- Asking for periodic evaluations of the
project or task from volunteers.

Keys to Effective Committees

1. Inform committee members of the
agenda in advance of every committee
meeting.

2. Personally contact those members who

are to report at the meeting.

. Keep meetings short and to the point.

. Avoid unnecessary paper work.

5. Give all members a chance to voice
their opinions.

AW

6. Keep track of assignments and
follow-up.

7. Promptly replace members who must
withdraw.

8. Encourage members and congratulate
them upon completion of tasks.

Publicity

Spreading the word about Vocational
Service plans and successes is essential
in motivating and creating commitment. It
is also a good way to recognize
outstanding Rotarians and Vocational
Service projects. As both Rotarians and
other community members see the value
of Rotary’s Vocational Service efforts,
Rotary’s image is enhanced. You may
wish to work with an existing Public
Relations chair or appoint a committee
member for that task.

Tips for writing a news release:

1. Ask yourself: What aspect of the project
is unusual, important, or worth knowing
about?

2. Answer who, what, where, when, and
why in the first paragraph.

3. Make it brief and simple; put the most
important facts first.

4. Keep extra copies of all releases.

A sample news release appears on the
following page. For more information on
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publicizing your project, consult Effective
Public Relations:
A Guide for Rotary Clubs (257-EN).

Project Evaluation

You should keep the goals of the project in
mind because at some point you will need
to review what was successful and what
was not. This is why the goals should be
measurable. For example, you could
evaluate the effectiveness of a literacy

project by saying, “No, we did not teach 10

people to read, but we did teach eight.”

Also consider questions such as:

- Were the goals you established
reached?

- Did your goals change in midstream?

- What unanticipated obstacles arose
and what did you do to cope with them?

- What was the greatest success? What
made it a success?

- Are there changes to the inventory you
did at the beginning — new interests,
issues, resource people and
organizations?

Ideas for showcasing your Vocational
Service efforts

Spread the word to fellow Rotarians

B Vocational Service newsletter or an
article in the club newsletter

B Share plans and successes at club
meetings

B Projects exhibition at your district
conference

B Report to Rl for possible printing in RI
publications and resources

Spread the word to the public

B News release

B Posters

B Presentations at
community groups

schools and
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Vocational Service
Sample News Release

(Use Rotary club letterhead if possible)

Contact: (your name and telephone number)

Rotary Members Help Youth Find Careers

(__(city) ,_ (state) —_(cate) ) Concerned about job prospects for youth and the
future competitiveness of local business, the Rotary Club of (club name)  will
introduce young people to career possibilities at its__ (event name) ,  (time)

(day) ; (location) _at . Highlights will include an introductory presentation on
(topic) by (name) and Rotary members representing careers in

(lnclude careers requiring varying levels of academic preparation)

, and

According to United Nations figures, today one out of 10 people of working age cannot
find jobs that provide suitable wages. Additionally, many youth do not fully understand
how education affects their chances for success in the workforce. To counter these
trends, Rotary members — who represent a crosssection of a community’s business
and professional population — are providing information and business education
through mentoring, career days, vocational awards and other forms of business
assistance.

Rotary Club Helps Youth

“(Insert quote from Rotary club president or other spokesperson.)

The Rotary Club of_(club name) is part of Rotary International’s global network of
29,000 clubs in 160 countries. Rotary International consists of more than 1.2 million
professional men and women who, as civic leaders, volunteer to improve the quality of
life in their home and world communities. Rotary clubs support programs that address
today’s most critical issues including violence, drug abuse, AIDS, hunger, the
environment, illiteracy, youth development and international exchange.
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Subcommittees of
Vocational Service

To facilitate collective club efforts, clubs
are encouraged to set up five
subcommittees within the Vocational
Service Committee. The subcommittees
should address the following areas:

- Vocational Awareness

- Vocational Awards

- Career Development

+ Vocation at Work

- Rotary Volunteers

O Vocational Awareness
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A good place to start with Vocational
Service is by increasing the club’s
awareness of the scope of Vocational
Service. What are all the occupations in
our Rotary club and in the community?
What vocational talents can we contribute
to the problems and needs of society?
How can we encourage those around us
to strive toward integrity, character, and
high ethical standards?

This committee should focus on
developing the vocational awareness of
the club and its members. Club members
should be challenged to improve their
leadership skills and be conscious of the
ethical nature of their daily lives.

The most frequent Vocational Awareness
activities
m Classification talks

B Tours of members’ businesses
B Discussion groups

Classification Talks

Classification talks are essential for
promoting vocational awareness in your
club. The presentations give members the
chance to learn the inner workings of jobs
other than their own, including the various

B ¥ RRAS TT LA So 4 AR AR P9I K RS L
Bl ey 23k E F - R4 R AL B Y 48 3 4 Rk
R E 7 B AT E R AR B K BAE R Bh AR R
e LA PR ER? Rk lTERE A B &
ABATH ~ AR S 5 a8 1848 & 9

b— R B @R EEHRBAERABMED
LA E A B Ak B 3R BB A
BEAR R R BEZEMMB FAE PayEE
F A8 o

RERBGIMY 385 %)

W R E 5 FEE A
B L2BARFE
L N

BEIFH 2+Pi01)

B AAANERRED R F L AR E
o WA EA B MIA R ERBAT UM
IAEBY N5 > QLIEAT A A 69 B FE B R L R 4o f

17



£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

problems that arise and the solutions used
to address them. Classification talks can
also be of particular value to your Career
Development subcommittee; information
gleaned during the talks can help the
subcommittee in its search for specific
club members who can counsel young
people in career-guidance programs.

Some of the more interesting talks are
given by members whose occupations
have been created recently in response to
technological developments or other
changes in society and the workplace.
Along those same lines, it is also
informative to hear from members whose
jobs are in more traditional fields; they can
shed some light on how such changes
have affected their professions and what
steps were taken to adapt to new
conditions in their field or place of
business.

While club members will be your primary
source of speakers for classification talks,
you may discover especially interesting
occupations that are not represented
among your club’s membership. Seek out
qualified non- Rotarians who hold such
positions and invite them to speak.

Tours of Members’ Businesses

The name “Rotary” originated with the
practice of rotating meeting sites among
members’ places of business, and that
practice remains an excellent way for
Rotarians to share their vocations with the
club. In fact, those members who find
public speaking difficult may much prefer
conducting a tour of their workplace rather
than giving a classification talk.

If the size of the workplace and the size of
your club permit, schedule an occasional
meeting in a members place of
employment. And don’t forget to include
young people on the tour. A difficult career
choice can be made easier by getting
firsthand knowledge about particular
occupations.
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Discussion Groups

The discussion group is another effective
means  for  expanding  vocational
awareness. Consider setting up a panel
discussion featuring representatives of
different, but related, vocations — for
example, a city planner, an architect, and
a building contractor. The panel could
explain the cooperative efforts that take
place, as well as the conflicts that can
arise among these three fields. They can
also discuss how changes in one field
affect the others.

Another type of panel discussion could
feature representatives of different fields
discussing how their business or
profession is handling a specific
controversial issue. Topics could include
air and water pollution, the conflict
between technological advances and
human needs, the moral responsibilities of
product-testing and quality control, or
substance abuse in the workplace.

To get all members involved, the club
could break up into small discussion
groups to exchange information on
assigned topics, such as how their
professions or industries handle
management training, labor relations, or
toxic-waste disposal.

Project Examples

—The Rotary Club of Kushiro-North,
Japan, held Breakfast Study classes
during October, Vocational Service
Month, to concentrate on planning
activities that included promoting
awareness of The 4-Way Test,
arranging regular club visits to
workplaces, and developing a
vocational lecture program for high
school students.

—District 5240 in California, USA,
developed leadership in the district with
Potential Rotary Leaders Seminars
(PRLS). The eighthour series covered
all aspects of Rotary leadership with an
emphasis on public speaking and
group dynamics, both of which are
essential for an effective Vocational
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Service effort. Many clubs in the district
made PRLS graduation a prerequisite
for holding office.

__ The Rotaract Club of Mombasa, Kenya,
explored the world of industrial
processes by taking a tour of a
synthetic yarn plant. The Rotaractors
learned how polymer is heated,
separated into fibers, wound into yarn,
and processed.

O Vocational Awards
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An important and effective way to
encourage vocational excellence and the
practice of high ethical standards is to
recognize such activity. This can be done
by bestowing vocational awards on
deserving individuals or organizations.
The awardees can be Rotarians or
non-Rotarians; the accomplishment can
be a major effort or a simple, thoughtful
act; the ceremony can be an informal
presentation at a club meeting or
something more elaborate, such as a
banquet or a public ceremony.

Developing an Awards Program

1. Determine the nature of the award.
« Is it annual/periodic or for special
cases?
- How many awards will be given out?
- What is the target group (e.g.,
students, adults by vocation, adults
for excellence [all vocations])?
- What will the recognition be (e.g.,
plague, monetary award, grant/
scholarship, donation)?

2. What are the criteria for the award?
« Ethics or The 4-Way Test
- Ideals of Service Above Self
« Specific achievements

3. What is the source of funding for the
program?
« Club/district funds
« Corporate sponsorship
- Permanent endowment

4. How shall nominations be solicited?
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- Community-at-large
+ Business community/businesses
specific to the selected vocation
- Schools
+ Club members/committee members
submit names
5. What is the selection process?
« How many nominations will be
accepted?
« When is the deadline?
- Selection committee of club
members
6. What is the nature of the recognition
ceremony?
- Presentation at Rotary club
- Presentation at district meeting
- Presentation at recipient’s school /
workplace
+ Recognition banquet

Pointers

H Involve your club.

B Name a committee. Delegating tasks
will ensure that the job is completed
satisfactorily.

B Publicize the award: Write a press
release and invite the media.

B Project Ideas

—Laud an organization for its
environmental consciousness.

— Commend individuals (Rotarians or
non-Rotarians) who have shown a
commitment to Service Above Self in
the way they perform their jobs.

— Recognize a community organization
for its vocational-training efforts.

B Project Examples

— Many Rotary clubs in Australia sponsor
Pride of Workmanship Awards, which
are given by employers to recognize
employees who display a distinct
quality in their approach, attitude, and
dedication on the job. Since 1975,
District 9680, led by the Rotary Club of
Pennant Hills, has produced guidelines
and plaques for use in the Pride of
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Workmanship Award. Several districts
in Australia now give this award.

—District 6440 (lllinois, USA) provides
post-secondary educational
opportunities in the form of vocational
scholarships. The objective of the
program is to provide opportunities to
young men and women in the district
who are preparing for careers that
require less than a four-year bachelor’s
degree (an associate’s degree, for
example) in order to enter those
careers and be productive in them. The
scholarships are awarded to full-time
students in a vocational degree or
certificate program at an accredited
school and are to be used for tuition,
fees, books, tools, and supplies.

—_The District 3130 (Maharashtra, India)
Industrial Safety Committee and some
clubs in the district organized Industrial
Safety Week to promote safe work
practices. Approximately 650 workers
attended the workshops, learning about
the importance of safety and preventing
accidents. Awards were given to
factories for good employer-employee
relations and for observing industrial
safety measures.

O Career Development

O
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Everyone has some room for
improvement in their vocational skills as
they strive toward a meaningful and
successful career. While some are only
beginning their working lives, others need
continuous retraining to keep up with the
ever-changing nature of technology. Still
others have never had adequate training,
and this prevents them from finding
lasting, meaningful work. No one knows
better than Rotarians the satisfaction that
comes from performing useful work. All
around the world, people are denied this
same satisfaction because they are
unable or unprepared to support
themselves and their families.
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Career Information for Youth

The first steps into the workforce are often
the most confusing. Rotarians, as
experienced business and professional
leaders, are uniquely positioned to share
career information with young people, to
assist them in becoming prepared to enter
the workforce, and to provide the
opportunity  for  short-term  practical
experience with different vocations — all
the while emphasizing the importance of
ethical behavior.

Organizing a career conference

The following outline describes a plan
used by many clubs that can be adapted
to your club’s needs and interests.

1. Explain the plan at a club meeting and
enlist club members to serve as
consultants on their occupations. Seek
representatives of occupations not
represented in your club from other
groups in your community.

2. Confer with school authorities. Get
approval, discuss details on eligible
students,  physical setup, and
promotion of the conference. Meet with
teachers and counselors and ask them
to  volunteer  assistance.  Their
cooperation is vital to the success of
the conference.

3. Consider enlisting the aid of Interactors
or Rotaractors in organizing the
conference.

4. Circulate a list of the occupations
among eligible students and have each
student check two that are of interest.

5. Invite eligible students (and their
parents) to meet at the school on a
given evening. Prepare an attractive
program that lists names of the keynote
speaker and consultants.

6. Begin the conference with an
inspirational meeting attended by all.

7. After the inspirational meeting, break
up into groups according to career
areas. Each group should feature a
Rotarian or volunteer who knows the
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field. Have a teacher or counselor act
as moderator of each group. The
moderator should introduce the expert
and run the question-and-answer
period that follows the expert’'s
remarks.

8. Follow-through and evaluation (via
questionnaires, feedback forums, etc.)
are important in planning for future
conferences.

Mentoring

Mentoring dissolves society’s barriers
between class, age, and race and allows
for mutual understanding and growth in
both the mentor and the young person.
Mentoring is one person’s investment in
another and can bring forth untapped
potential in creativity, productivity, and
human relations.

Many young people have a lack of caring
adults in their lives. They come from
families that face the pressures of poverty,
divorce, substance abuse, and violence.
Their teachers and counselors at school
can't always be of assistance because
they are overburdened trying to attend to
many other students whose families live
with similar conditions.

Mentoring programs bring an adult into the
life of a child who sincerely needs
attention. One-to-one, caring relationships
can touch the lives of young people and
directly affect their futures.

A mentor can assume several roles:

- A social supporter/guide who provides
encouragement as the young person
embarks on new vocational
experiences.

- A positive role  model who
demonstrates exemplary behavior and
offers values that will encourage a
strong work ethic and increase chances
for future success and happiness.

- A challenger who  encourages
maximized potential and increased
achievement by the young person.
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+ A teacher/trainer who provides learning « E— ARG/ RE RELBEEe S UK
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- Maintain a personal commitment. . fZFE ALK

- Show respect and a willingness to . \ - -
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“relate” to young people and try to use AR 4‘% I@U\% Mﬂjﬁ #12 te
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facade and may find it difficult to trust BAHERAMRGA

people who are not true to themselves.
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to the effective use of goal-setting and
time management. Discussion of
non-verbal communication and moral
issues is also an integral part of the
program.
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Rotarians staged a career night in
which each resident was able to meet
one-on-one with various Rotarians for a
half hour at a time to discuss their
profession. Professions represented
included real estate appraisal,
optometry, tax collection, accounting,
education, the military, journalism, and
temporary employment. Followup visits
were arranged to see what steps the
boys had taken to pursue their career
searches.

— Achievers International is a Rotary
effort begun in Scotland that aims to
instill in young people a spirit of
entrepreneurship, invention, and
creativity, encouraging them to develop
international communication and
business skills for the future benefit of
their communities. Schools in the
United Kingdom are linked with schools
throughout the five continents. The
schools form international trading
companies that export and import
locally sourced products with a partner
school abroad.

Job Skills Training

and Information

Whether currently employed or between
jobs, everyone can use training to
enhance their skills or to learn new ones.
In  our fast-moving societies and
economies, knowledge is a perishable
product; what we learn today is outdated
or even redundant tomorrow. We need to
renew and update our knowledge
permanently to keep up with — or indeed
to set — the pace of change, instead of
being overrun by it.

B Project Ideas

— Organize small-business seminars to
help struggling entrepreneurs gain
business expertise.

— Award a scholarship to a trade school.

— Study the adult-education programs in
your community to determine if they
meet the needs of displaced workers. If
they don’t, work with schools to develop
new courses.
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B Project Examples Wit Z/#H

__The Rotary Club of Semarang Kunthi, _ PR & & 5 3 ¥ (Semarang Kunthi)ik &5
Indonesia, helped villagers on Atauro, a . g 2 N @ %
small island in Timor, by providing A BRI T ARTE DI ER 0 R B X 4 bl
fish-preservation training. Many of the % (Atauro) & L ey R > B LA F % B RAR
island’s inhabitants are fishermen, but Rtk BRI GBS AR T R
they often lack the skills to preserve the N o e e
fish to earn income from ocean W > P SA SRR AR A o A2 K B T
harvests. With help from the Rotary Ja W &9 #:d F (Kodiak) #k #54 & #H i F 2
clubs of Kodiak and Kodiak Morning, . ol : AZL 5 A H A
Alaska, USA, and a Rotary Foundation Eﬁ(KOdlak Mommg)'ﬂi%ﬁ . Lj&%%g“i
Matching Grant, the Rotarians T —EERAS R ZT Kt BMHEET —
;:.orr:s:cructed e:(btuildir;g tfor pr:teptiringl) theI BEF VFARELEXH  REHBEIH
ish for market and taug e loca e 5 .
women preservation techniques. The B 50 3 BB IR o AR AR IR B BT -
skills helped boost families’ incomes B U AT A BN R S AP 8 RN 0 A&
and strengthened the economic role of ¥ 185 | by o .
women. BILF L ARBEEHENAE

— Rotarians of District 5890 (Texas, USA)
organized the Free Enterprise Seminar,
which sent groups of prominent

_ 5890 B (E£BEM)kaBERMT A
HOEMH e kB LEHEHBIEAD L

executives to Hungary and Poland. FHRKEH K BTHEEEAL i@k%kiﬁiﬂi—
T.h.ere the executives traveled .to maj(?r ROGEA E A SIE T4 G5B TR
cites and gave presentations in N U . R
management, marketing, sales, st ARB e R s AR A FE 77“5'5’(37 2 5% °
computers, accounting, preparation of it ek HARX 2 E B IETIK A B
business plans, and financing. 48O oY AFREE AT E %—éﬁ i

Attendance was open and the cost of
admission was kept low so that anyone
interested in running a business could
get the information they needed.

— District 3300 (Malaysia) set up a project
at a rehabilitation center that trained
drug addicts in the operation of a

3300 E(HiBmE)E—BEESEEFC
R T —EFE > Ik REELREEE

bakery. The trainees were promised JE o M ARE R I HE T L ER D) — RiEH
employment at a local bakery chain ML E TAE o Rt BN dE G E L A
upon completion of the program. Soon . = 4 1 2 P
the Rotary Bakery was producing bread 7o 1,200 EE RAEZBELUARMRER - 5 4%
and confectionery for 1,200 residents of M ELHKEL —BEERER -

the center. Surplus products were sold
to members of the public.

27



£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

0 Vocation at Work

HERBE)EEAS
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The workplace should be a positive place.
Rotarians possess the experience and
knowledge to improve their own
workplaces and to encourage others to do
the same. Assisting job seekers, giving
loans to small businesses with no access
to capital, teaching employees to keep
themselves healthy and literate, helping
the elderly and disabled to find meaningful
work — all of these objectives fall under
the rubric of Vocation at Work, and when
they are accompanied by Rotary’s high
ethical standards, they can help keep
workers in an upbeat, productive frame of
mind.

Reducing Unemployment

High unemployment and
underemployment waste human
resources, exacerbate poverty, and

sometimes lead to social disintegration. In
developing countries, the problem stems
from workers not being trained and from a
scarcity of major employers, all of which is
sometimes made worse by certain
government policies that affect trade,
employment, and education. In industrial
countries, economic and political shocks
affect jobless rates. On top of this,
sweeping technological change,
immigration, and imports have made
conditions difficult for undereducated
workers. Both the young and the old
inevitably find themselves in situations
where they do not have a job. Searching
for new employment can be
time-consuming and frustrating, but
Rotarians, with the Rotary network and
connections in the community, can help.

B Project Ideas

— Help your community form its own
economic-development council.

— Assist local crafts makers with the
marketing of their wares.

— Arrange a career fair where businesses
can recruit new employees.
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_ EpE 84 B3 B 45 (Maharashtra) 89 47T g,

B Project Examples
—_The Rotary Club of Thane Kalwe,

Maharashtra, India, runs an
employment center that coordinates
unemployed youth and prospective
employers and provides training and
assistance to enable young people to
establish and operate their own
businesses. The service is provided
free of charge.

The Young Job Seekers Club is a
partnership between the Rotary Club of
Vitré, France, and the country’s
national unemployment agency.
Participants take turns visiting any and
all willing busi- nesses, meeting with
executives and personnel directors,
and leaving mini-resume cards at each
stop. Job seekers meet once a week to
track their progress and receive direct
assistance in the form of counseling
and simulated interviews. The Rotary
club provides financing for
mini-resumes in the form of business
cards that the young people use to
attract the attention of local business
people in restaurants and hotels.

The Rotary Club of Bad Homburg-
Kurpark, Germany, found a way to help
some of the approximately 40,000
university graduates who are unable to
find employment in their first year out of
school. The Rotarians realized that the
clubs in and around Frankfurt include a
wealth of professionals who could
counsel the job seekers. The club
contacted the official employment
agency in Frankfurt and received
permission to serve as consultants.
Club members became sponsors and
assisted the graduates with job-seeking
strategy, application documents, and
job interviews.
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Small Businesses Development

Small businesses may be receiving
increased attention lately, but their
contributions are anything but new. Small
businesses generate job opportunities,
innovations, and technological advances.
In the United States alone, small
businesses employ 53 percent of the
private, non-farm workforce.

Encouraging the development of small
businesses makes good sense because of
the employment opportunities created and
the stimulation of local economies.

Businesses starting out can often benefit
from financial, material, or human
resource assistance, and Rotarians have
an important tool to help them offer
assistance: revolving loan funds, also
known as microcredit. A revolving loan
fund program is set up in an impoverished
community and provides small loans to
entrepreneurs who have no credit history
or access to commercial bank loans.
Payments are returned to the fund, and
that money becomes available for further
loans in that community. The goal is to
help the borrowers start or expand their
businesses, and to help them gain
financial independence. Because of the
expertise and long-term commitment
involved, Rotary clubs are advised to work
with other organizations when
administering a revolving loan fund.

B Project Ideas
— Hold workshops on such topics as
using a computer to develop marketing

brochures and organizing toward
increased profits.
—_ Establish a small-business center

offering  no-cost counseling to
entrepreneurs for the following: market
research, market identification,
business plans, acquiring a loan,
budgeting, creating a spreadsheet,
international trade, production and
inventory control, cash flow analysis,
general management for retail, service,
and manufacturing.
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— Prepare booklets providing advice on

these topics:

- starting your own business

- how to test your idea

- where and how to raise money

+ how to prepare a business plan for a
loan request

- understanding business by the
numbers
- marketing for the very small

business

B Project Examples

— Rotary clubs in Australia participate in

Operation Livewire, which encourages
young people age 18 to 25 to establish
their own businesses, ranging from the
most basic money-making venture to
the development of new technology.
Each participant is assigned a mentor
who provides guidance to the young
business person during a three-month
period. Cash prizes are awarded for the
best ideas, and many of the
participants have gone on to
successfully establish themselves in
the business world.

In the Philippines,
Lourdes RVC Multipurpose
Cooperative, Inc., established a
revolving loan fund program to assist
citizens in developing and sustaining
micro-enterprises. The initial capital
was generated by donations from
members of the Rotary Club of
Norzagaray, which sponsors the Our
Lady of Lourdes Rotary Village Corps,
and from a Corps program entitled
“Operation Tipid Impok,” through which
children donated money from their
school allowances.

the Our Lady of

“Project Mainstream” provided street
children in Mumbai, India, with training
and finance to start up small
businesses as well as vocational
training for those interested in driving or
becoming security guards or
domestics. Workshops taught
teenagers sales techniques and tips on
how to run profitable businesses,
including tea vending,

£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

B RS ) EEGD
— BN FMRET R EAENER
- BATARI ¥
o o 47 B3R AE AR
© FEROHLEE R Oy Tk
%ixﬁ -

KRB TFHRBREE
BN E LA

g A

31

WM KA S e T — B % B KEITH
(Operation Livewire)uy %) - 58 18 =
25 R FIEANBATR X EMRKAKRY
BAMR BB MARGRAEST - S

BB MM IE TR — L RRR] > B LRARE B
BOLEFREAN=EANEST - &k
HERB AR SRS MACKERFS

SEEH KA LRAEE L -

EFREE  BREFHRHKUARER % 2
B #9415 4 ¥ (Our Lady of Lourdes TCV
Multipurpose Cooperative, Inc.)pz 3 7 —
B3R RERESITE  HBIERARER
MG HALE BRI EERRA =
— & ¥ 7% (Norzagaray)#k #54-4 8 &
HAR o B AT T HEE T FRBAH R
HE o —R 4% %FE " Tipid Impok 478 |
(Operation Tipid Impok) & k7% E 2+ 2] > £
ARG LR LA -

T X3t (Project Mainstream) % Ep &
HZEWNBEREIRELUERNFE
¥ tARENERRBEERELHERT
By AREBEIR - B EHEFDVF
B BRI o (T8 B HREAT E 09 B F'i ' i

AT E O ER B ZHG  mEBSE
Wi~ B& > UREITEZ4H - waFIE



£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

sandwich-making, shoe polishing and
repairs, flower arranging, fish vending,
and bookbinding. The project was
financed through money received from
a Rotary Foundation 3-H Grant, the
Bombay Rotary clubs, the Rotary Club
of Toronto, Canada, and some outside
contributors.

Assisting Employees

The health and well-being of employees is
central to their productivity. Providing
them with information on issues that will
impact their lives can make a difference
for them personally as well as increase
their commitment to the organization or
company. Many employees have skills
that they would like to develop, from
basics such as literacy and Numeracy to
more advanced computer or
communications  skills. Others have
questions regarding health-related issues
such as alcoholism, drug abuse, or
HIV/AIDS. Rotarians can play a role in
resolving these issues and helping their
employees develop into more productive,
content individuals.

Professional development

As many of the world’'s economies shift
their emphases from goods-producing to
service-producing industries, more jobs
will be created in the areas of
management, sales, and service,
requiring higher education levels for more
workers. Meanwhile, developing
economies require workers to have at
least basic literacy and numeracy skills to
facilitate better communication of training
and safety procedures in the workplace.

Rotarians can promote professional
development in their own workplaces or in
the greater community by initiating training
programs that can aid employees in
improving in such areas as
communications skills, computer skills,
and other technical skills. Literacy
programs can also be established in
Rotarian businesses or can be initiated by
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schools and community organizations with
the help of Rotarians.

Drug and alcohol abuse

Employees suffering from the affects of
substance abuse don’t leave their
problems at home. Drug and alcohol
abuse can have a devastating impact on
the workplace, in terms of morale, job
performance, and costs to the business.
Business owners often think a drug-free
workplace program doesn’t apply to them
because they don’'t detect any obvious
problems. But an employee with a
substance-abuse problem who deals with
cash, numbers, and customers can keep
such a problem hidden for years.

Encouraging a drug-free workplace does
not have to be expensive. Some small
steps with little or no cost can save a
business money while improving the
health, morale, and well-being of
employees. Keys to success for Rotarian
businesses include developing a clear,
consistent policy on alcohol and drugs and
offering access to an employee assistance
program.

AIDS

According to UNAIDS, 31 million people
worldwide are infected with the deadly
virus that causes AIDS; nearly two-thirds
are in Africa, and the highest rate of
growth is in Asia. In Zimbabwe, one out of
four adults dies of AIDS. In Botswana, 43
percent of pregnant women are HIV
positive. India has the largest number of
HIV-infected people in the world: 4 million.
But while there is no cure, there is hope,
and it lies in  workplace-based
AIDS-prevention initiatives. A study in
Zimbabwe factories that had stressed
AIDS prevention found that the rate of new
infections was cut by more than one-third,
and at a cost of only US$6.00 per
employee per year.

B Project Ideas

—_Promote attendance at employee
assistance programs that can identify
and help workers with drug or alcohol
problems.

—Identify a local business where literacy

HERBE)EEAS

B 5 A BB
LRERBBATENE T ey PR g R
BRI AR - B B BB & H 5 & A R
MOBE  BRABEIT LA THERRRFE
BAER - FEEFTERATRFNBG I
BT R B AR A 5 AT AT A BR Y B
o MEREAEE - HFNEPHE T A RE
R BB AR TR G REARG PRS2
K o

BB EERFHIEBREERGTILRS
& o —BFIBRARE AN DT K2
FER N B BARSEBEINEE - LA
F48 o A B FE RO 0135 T4 Y
B A BB F TR - — B BUR 0 B
BhB T3 EEE T 5w o

& %
IR A B %k a8 (UNAIDS) &y 43t &
kKA 3,100 3 ARE THREHERK ORI
H PG TH L =02 = maEMHEI &
ERERB - AFOER WERAZYHA —
AFEHFE o FLBALIR » 43% RBP4 2R
HIV B b RO - Bp B 3 HIV e A8 % iE
ABE RMERRZTE - R THB BN E
B BBERE —HAHYE > ARALERG T
BT R R EEES  —BAFERMWBE
B iG E B e TR P BT A BRI MR B
T KRR R LRE TRB=02— M
BHREIEABMBIHRARA 6 £

W 2%

— BBV R T A W B A R R EE R
My T 2B B TE -

— BREEHR—FmERFTIRY NG W

33



£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

training is needed and assist the
business with administering a course.

—Develop an AlDS-awareness program
that can be implemented in schools or
workplaces.

B Project Examples

—The Rotary Club of Mendhams, New
Jersey, USA, created a literacy center
in the county jail. A local firm donated
three computers and a club member
bought and installed special literacy
software. Inmates perform learning
exercises on the computers for 10 to 12
hours per week to improve their
educational backgrounds and keep in
touch with an outside world that will
likely be different by the time they are
released.

—_The Rotary Club of Delhi South
Cosmopolitan, India, arranged an
AIDS-awareness workshop for
teachers at a public school. The
workshop provided a medical history of
AIDS, debunked myths related to the
disease, and stressed the importance
of honest discussions with students
about the human body and sexuality.

—_The Rotary Club of Birmingham,
Alabama, USA, solicited companies for
copies of their drug-testing policies and
developed a file for use by local
businesses. Companies were allowed
to examine the policies to find one that
suited their size or type of business.
Participants reported that accident
rates at job sites had dropped
drastically after implementing the new

policy.

Creating Vocational Opportunities
for the Disabled

An unfortunate, lingering prejudice against
many people with disabilities prevents
them from finding meaningful job
opportunities. Some employers feel that
persons with disabilities can not be as
productive or need special treatment. As
leading members of their communities’
business sectors, Rotarians are in a
position to eradicate those stereotypes
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and assist the disabled in their quest for
the type of meaningful positions to which
all workers deserve access.

B Project Ideas

— Produce promotional materials —
videotapes or brochures — that
demonstrate the benefits of hiring
disabled workers.

— Start a campaign to help employers to
make their workplaces accessible to
the disabled.

— Provide transportation for disabled
workers who have difficulty getting to
their workplace.

B Project Examples

—The Rotary Club of Caxias do Sul
Cinquentenario, Brazil, and a chapter
of Parents and Friends of the Disabled
teamed up with local businesses and
unions to help the visually disabled gain
a foothold in the labor market. The
project assisted in the integration of the
visually disabled into the community
through employer education and job
placement.

__The Rotary Club of Albany, New York,
USA, sponsors an annual symposium
for local employers called “Employee
Opportunities  for Individuals  with
Disabilities.” The primary focus of the
symposium, held each April, is to
encourage more businesspeople to hire
people with disabilities and to speak
about the benefits. The meeting also
provides participants with job contacts
and raises Rotary’s visibility in the
community.

—_The Rotarians of Santa Rosa,
California, USA, have worked since
1984 to encourage businesses to hire
people with disabilities. They present
an annual symposium that helps
business executives to look at the
abilities, instead of the disabilities, in
prospective employees. Along the way,
more than 20 other Rotary clubs across

HERBE)EEAS

Bt B ER e
F T ok i3 2 %] AR B
Z WhBh R E A EIR 2]
B F % TR KA A
CHREHNARBENT

0\,
~.5
¥ -
B

— AR AR SRR RN T A R
% B THgdt R

_ MIEEH B R ERETAREBELABA
+ o

AR TS B R TR
EH -

W13 #A

— &% Caxias do Sul Cinquentenario #k #
Afe THBEALREA RGN FE
T gAE WBIRBEALTES G TG T
BAFILRE - BRI EBREEH T
ERHEO T X > BBIRFEALTRARLEZ
W+ o

_ £ BN R AR (Abany)k it B % W
RERM—BEENEANRETH > £
BTREALGRERS > BF 4 A RN
HMEFHRH G EBENEBME L ELR
FAAREALERGRESZHGTE - 235
FHREAFARGERBEIFMEANTE
B SRARBERE R -

— B 1984 i - AB hoH B8 E Y (Santa
Rosa) s B @ E B X R A REA
+ o R FERM -G G 0 KB D
Y5 ERRRBIMES > mIEIE
G o B 2B A ALE 20 Bk HALS
AT EER > FHBREB TSRS

35



£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

the country picked up on the idea and
began holding symposiums based on
the Santa Rosa format.

Working with Retirees

Many employees feel that at retirement
they are cut off from the rest of society.
Some are not ready to retire and would
rather continue developing their skills in
the workforce. Rotarians can offer such
training, as well as opportunities for social
activities and service, to keep society’s
most experienced people on the job and
enjoying their lives.

B Project Ideas

—_Help match retired managers with
struggling small businesses seeking
guidance from those with more
experience.

—Sponsor a Probus club, which gives
retired business people a place to meet
regularly with other retirees who share
similar interests.

— Provide guidance on starting up a
business to workers who were forced to
retire early.

H Project Examples

— The Rotary Club of Shawville, Quebec,
Canada, organized a Community
Service project involving an
introductory computer course for local
senior citizens. The project also
encouraged intergenerational contacts
because high school students joined in
to help teach the seniors. By the end of
the eight weeks, everyone in the class
had used a computer to write letters,
create a personal finance spreadsheet,
and send and receive e-mail.

—_The Rotarians of Serumsand, Norway,
organized a project to bring together
retirees and local welfare
organizations. The idea was to give
retired individuals the opportunity to
help other retirees. For example, a
retired lawyer gave legal advice to
elderly people, and a retired
psychiatrist gave assistance to other
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senior citizens.

— Members of Rotary and Probus clubs in

District 9830 (Tasmania, Australia)
participate in a program called Mentor
Resources.  The  program has

established a comprehensive list of
successful business and professional
people who are able and willing to act
as mentors in small businesses that
request their assistance.

O Rotary Volunteers

O
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Rotary Volunteers is designed to create a
greater awareness among Rotarians of
the volunteer opportunities available
within their own and other communities,
and to provide Rotarians with resources to
support their volunteer efforts at the club,
district, and international levels.Rotary
Volunteers is another way in which
Rotarians can put their vocational talents
to work helping others by donating time or
expertise where it is needed most.

- At the club level, Rotary Volunteers is
centered within the community. Club
leaders appoint a Rotary Volunteers
coordinator or committee to investigate
organizations, programs, and projects
in the community in which volunteers
can serve, and to help match members
to those needs.

- At the district level, the district
Vocational Service committee or district
Rotary  Volunteers  subcommittee
matches volunteers with needs on a
district-wide basis, for projects larger or
more specialized than one club can
handle, or in times of natural disaster.
The district committee also assists
clubs in setting up their own Rotary
Volunteers systems.

- At the international level, the Rotary
Volunteers program serves as an
information network for projects that
need volunteers from abroad and for
Rotarians who want to work in a project
in another country. Twice a year, RI
publishes a list of projects in need of
volunteer assistance from abroad and
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of volunteers offering to serve. A
publication listing organizations that
place, train, provide equipment for, or
fund volunteers who are unable to find
placement in Rotary sponsored sites is
also produced annually.

The Rotary Foundation offers Grants for
Rotary Volunteers, which subsidize
round-trip airfare and a modest per diem
to qualifying international volunteers.
These individuals must be willing to serve
terms from four to eight weeks and have
an invitation from a Rotary club in the
project country. Those who receive
funding are generally  Rotarians,
Rotaractors, or Rotary Foundation alumni;
limited funding for non-Rotarians is also
possible under certain circumstances.
Long-Term Rotary Volunteers Grants,
which provide a volunteer with funding for
one year for direct service on a project in
another country, are also available during
a three-year pilot program begun in
1998-99. This program is funded strictly
through SHARE District Designated Fund
allocations at US$20,000 per volunteer.
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High Ethical Standards and
The 4-Way Test

A primary goal of Vocational Service is to
promote Rotary’s high ethical standards.
The two tools Rotarians have to assess
such standards are The 4-Way Test and
the  “Declaration of Rotarians in
Businesses and Professions.”

The 4-Way Test

The 4-Way Test was conceived in 1932 by
Herbert J. Taylor, a member of the Rotary
Club of Chicago, llinois, USA, and
president of Rotary International in
1954-55. Taylor had been assigned the
task of saving a company from
bankruptcy, and he developed the test as
a way to monitor his own actions in trying
to revive the company. Pleased with the
results the test helped him achieve, Taylor
began to share it with others, and by 1943,
the RI Board of Directors had decided to
make it an official component of the
Vocational Service ideal.

Rather than being a code or creed, the
test appears in the form of questions. It is
up to the individual to provide the answers
and use them as a guide toward fostering
goodwill and maintaining ethical business
and professional standards.

The 4-Way Test

Of the things we think, say, or do:

1. Is it the TRUTH?

2. Is it FAIR to all concerned?

3. Will it build GOODWILL and BETTER
FRIENDSHIPS?

4. Will it be BENEFICIAL to all concerned?
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Declaration of Rotarians
in Businesses and Professions

The Declaration was adopted by the 1989
Rl Council on Legislation as a means of
more clearly defining the high ethical
standards called for in the Object of
Rotary. It provides a framework for ethical
behavior that all Rotarians can use,
together with The 4-Way Test, as a
standard against which to measure their
business and professional activities.
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Declaration of Rotarians
in Businesses and Professions

As a Rotarian engaged in a business

or profession,

| am expected to:

1. Consider my vocation to be another
opportunity to serve;

2. Be faithful to the letter and to the
spirit of the ethical codes ofmy
vocation, to the laws of my country,
and to the moralstandards of my
community;

3. Do all in my power to dignify my
vocation and to promote the highest
ethical standards in my chosen
vocation;

4. Be fair to my employer, employees,
associates, competitors, customers,
the public, and all those with whom |
have a busi-ness or professional
relationship;

5. Recognize the honor and respect
due to all occupations which are
useful to society;

6. Offer my vocational talents: to
provide opportunities for young
people, to work for the relief of the
special needs of others, and to
improve the quality of life in my
community;

7. Adhere to honesty in my advertising
and in all representations to the
public concerning my business or
profession;

Neither seek from nor grant to a fellow

Rotarian a privilege or advantage not

normally accorded others in a business

or professional relationship.
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Building Character
in the Workplace

As business leaders and respected
individuals in their professions, Rotarians
can use the workplace as a way to
advance the high ethical standards of
Rotary, thus building character among
employees, associates, and the
community in general. All types of
work-related  interaction  offer  the

opportunity to encourage principled
behavior.

- In hiring, training, and review
procedures, include discussion and

emphasis of honesty, accountability,
fairness, and respect.

- In internal communications — such as
newsletters, bulletin boards, and
memos — praise and encourage
exemplary behavior both on and off the
job.

+ In relations with customers, vendors,
and business associates, communicate
and demonstrate an affirmation of good
character and ethics.

B Project Ideas

— Promote The 4-Way Test by posting it
on a prominent billboard in your
community.

— Sponsor an essay contest in which high
school students describe how they can
apply The 4-Way Test to their lives.

—_Organize a conference in which local
business leaders discuss maintaining
high ethical standards and the effect on
the bottom line.

B Project Examples

—_The Vocational Service committee of
District 2170 (Belgium) put together an
“Ethics in the Professional World”
resource kit designed to encourage
clubs to develop new initiatives in the
area of professional ethics. A variety of
texts featuring prominent business
leaders was selected for the Kit,
including a discussion of the
development of business ethics and
The 4-Way Test, an essay on how
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ethics play an essential role in the Bl— RN kfTi R A B EEEITE
policies  of large multinational

corporations, and a description of how RRIBXF -
one company developed its own code
of ethical conduct.

— In conjunction with local Rotarians, the — B#EKkRFE(Botucatu) TE LA T T
city government of Botucatu, Brazil, AL, . o E T
officially designated one week in WRwmAE R o B 10 AR EP @JZ‘%%—
October as Professional Ethics Week. ¥ B ¥ i 18 # (Professional Ethics
Duripg the wegk, talks were given by Week) - 232842 » B E ¥ AL RIT 6
leading professionals who touched on T
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which featured speakers of regional, ’ N a _
national, and international prominence. o AHERLETAE
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exas, , conducted a challenge 2 . _ . )3
course at a local middle school to teach G AT FHRT —PIRBRE B
ethics, values, and leadership to 900 900 & LA H IR 81 - BEBRMAE TR
students. More than 40 members of the 35 o AR 40 it B R F 4
club spoke to students about their life o o ' N
experiences and how ethical values FAAT AL EB SRARMEE RS Ao
affect their business practices. The B FEEE - _«\F‘i LAY K E B Ay
course, based on The Four-Way Test, P 1T MEp
b } ~
taught organizational skills, the )R LA AR
development of emotional intelligence, BRI R - BB R IGF0 A 4 %ﬁ‘:ﬁ%ﬂ » B &4
manners, conflict resolution, study AR E R BREBRARITEIHESH
skills, and life-span awareness. The .
intent was to show examples of R

success, goal setting, and hard work
that lead to success.
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October:
Vocational Service Month

October is the month during the Rotary
year when Vocational Service gets special
emphasis. Clubs should arrange activities
to promote the ideals of Vocational
Service — to the public and to each
individual Rotarian.

Vocational Service projects will result in
positive  publicity for Rotary clubs.
Consider staging one of these events
during Vocational Service Month:

- Give Vocational Service awards to
honor employees or public servants.

- Conduct a contest in which the most
courteous civic and commercial
employees throughout the community
receive awards.

- Invite students to spend a day at the
workplaces of Rotarians.

To increase members’  vocational
awareness during the month, present a
program at a club meeting. Members
could also be given a copy of the test that
appears on page 59.

A 20-Minute Program for
Vocational Service Month

Suggested format*

10 Vocational Service address

minutes (see next page) using
transparencies or slides if
desired

10 Structured discussion with

minutes  participants

*You could also consider showing the 16-minute
video “Rotary in Action: Volunteers”(386-EN), which
profiles Rotary Volunteers who are making a
difference.

Preparation for the program

1. Review the Vocational
address; customize it if desired.

2. Arrange to have a projector and screen
if you decide to use transparencies or
slides with your address.

3. If you wish to distribute materials such
as this publication (509-EN), the Rotary
Volunteers Handbook (263-EN), or Join

Service
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the  Fun! Fellowships  brochure
(728-EN), they can be ordered from RI
Publication ~ Order  Services  at
847-866-4600 (phone) or
847-866-3276 (fax), or contact your RI
Service Center. The “Declaration of
Rotarians in Businesses and
Professions” can be found on page 26
of this publication.

4. Review the structured discussion
questions (see page 40).

5. Plan any special closing remarks you
wish to make, if any.

Vocational Service

B high ethical standards

B recognition of worthiness of all useful
occupations

W contribution of vocational talents to
problems and needs of society

Sample Vocational Service Address
(Modification to include local project examples is
suggested)

Vocational Service is the way Rotary
fosters and supports the application of the
ideal of service in pursuit of all vocations.
Rotary clubs and their members are
charged to conduct their business and
professional affairs in accordance with
Rotary principles of high ethical
standards, recognizing the worthiness of
all useful occupations and the obligation
to contribute one’s vocational talents to
the problems and needs of society.

But how is this ideal of Vocational Service
demonstrated  through  active  club
service? Imagine an employee who learns
strength of character from the standards
set by the Rotarian employer. Imagine the
teacher at the local high school who
receives an award from the local Rotary
club for professional excellence or a
student with leadership potential receiving
a scholarship. Or the student who became
interested in engineering after
participating in a career fair put on by the
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local Rotary club. Or the student who
stays in school because of the influence of
a mentor, a local Rotarian, who took the
time to provide tutoring and
encouragement.

All this is possible because Rotarians hold
themselves as role models in their
communities, showing through honesty
and respect the integrity of character that
is all too uncommon. In a world where
new technologies are exploding and the
quality of education seems to be
dwindling, Rotarians can take the lead in
providing direction through an ever
expanding realm of professional choices.
Rotary clubs are encouraged to
concentrate their efforts in four categories:
Vocational Awareness, Vocational
Awards, Career Development, and
Vocation at Work.
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Vocational Service can extend to the
world community. Volunteering your
professional expertise as a Rotary
Volunteer or participating in Rotary
Vocational Fellowships can enhance your
own vocational skills while contributing to
the needs of communities worldwide.
Further information is available in the
Rotary Volunteers Handbook (263-EN)

and the Rotary Recreational and
Vocational Fellowships Handbook
(729-EN).
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Rotary Volunteers
technical/professional assistance
volunteers for Rotary club projects
or for projects of other

organizations
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Fellowships
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- What are

- What are

- How can

Discussion questions

some practical steps
Rotarians can take to help promote
high  ethical standards in the
workplace?

- How can Rotarians encourage New
Generations to develop high standards
and integrity?

- What projects can Rotarians undertake
to show appreciation for all vocations?
some needs in the
community that Rotarians could
address through their vocational skills?
What needs in other communities or
other countries could be addressed
through Rotary Volunteers?

- What are some of the critical problems
in the workplace and how can
Rotarians address these problems?

- What are some ways Rotarians can
assist the employment opportunities
and work conditions of the disabled?
People with AIDS?

Rotarians help
remain active?

retirees

How to lead a discussion

- Present only one topic or case study at
a meeting.

- Do not hurry the group. Give the
members time to think.

- Return questions to the group for an
interplay of opinions.

- Do not intrude except to request further
explanation of a point or illustrative
examples. When participants mention
problems of their own, ask them and
others to suggest solutions.

- Summarize at appropriate intervals to
give a springboard for further
discussion.

+ Introduce side issues to widen the

scope, if necessary, so members will
anticipate more case studies.

- Appoint a participant as a recorder or
spokesperson for the group.

- Report results in the club bulletin.
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Going International

Rotary Volunteers

Registered Rotarians, Rotaractors, and
Foundation alumni who have located an
international site at which to serve as
Rotary Volunteers are eligible to apply for
funding through The Rotary Foundation’s
Grants for Rotary Volunteers. The
Foundation may be able to provide the
lowest available round-trip airfare and up
to US$50 per diem for those registered
volunteers who plan to serve between four
and eight weeks.

Rotary Recreational and
Vocational Fellowships
(RRVFs)

Rotary Recreational and Vocational
Fellowships are independent
Rotarian-administered groups organized
around a specific recreational activity or
profession. The Recreational Fellowships
provide an excellent opportunity for
Rotarians and their spouses to enjoy their
favorite hobby with like-minded Rotarians
from around the world. The Vocational
Fellowships give Rotarians the
opportunity to join an international
professional organization through which
they can undertake service projects or
share information. Altogether, there are
approximately 80 fellowships with more
units forming each year.
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Vocational Service

Project Form

If your club or district has successfully completed a Vocational Service project, please take the time to
fill out this brief questionnaire. We may be able to include the information in Rl publications.
Please feel free to copy this form and distribute it to other Rotarians.

Rotarians around the world can benefit and learn from your experience!

1. What type of project was it? (Mark all that apply.)

Vocational Awareness Literacy problems in the workplace
Vocational Awards Opportunities for the disabled

__ Career Development HIV/AIDS education
Unemployment assistance High ethical standards/The 4-Way Test
Working with retirees Rotary Volunteers
Drug/alcohol abuse prevention Other:

2. What were/are the needs in your community and workplaces that the project addresses?

3. Briefly describe your project, including how and when it began.

4. What have the results been to date?
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5. Date the project began: Date completed:

6. Do you have photos? May we use them in Rl publications? If yes, please submit them with this form.
7. Did your club/district cooperate with another agency or organization? If so, please state:

Name and address

How your club/district and the organization cooperated

Additional comments or questions:

Please return this form to:
Rotary International
Community Programs Section/CP210
One Rotary Center
1560 Sherman Avenue
Evanston, lllinois 60201, USA
Fax: 847-866-6116

Name of project
Contact person
Address

Telephone Fax
Rotary Club of District

I give permission for my name and address to be listed for contact information in Rotary

publications and on the Rl Web site.

Signature of project contact Date
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Rl Resources
and Programs

Declaration of Rotarians in Businesses
and Professions (200-EN)
Applying The 4-Way Test (502-EN)
The 4-Way Test — pocket
(515-EN)

The 4-Way Test — certificate (517-EN)
The 4-Way Test — desk plaque (518-EN)
Rotary Recreational and Vocational
Fellowships Handbook (729-EN)

Join the Fun! — fellowships brochure
(728-EN)

Rotary Volunteers Handbook (263-EN)
Rotary Volunteers Resource List
(288-EN)

Rotary Volunteers International Site
List (279-EN)

Rotary Volunteers
Volunteer List (280-EN)
Rotary In Action: Volunteers — video
(386-EN)

Rotary Volunteers International
Volunteer Personal Registration Form
(284-EN)

Rotary Volunteers International Site
Registration Form (285-EN)

folder

International

Concern for the Aging

Rotary clubs are encouraged to respond
to the social, physical, and vocational
needs of senior citizens. When planning
projects that focus on the aging, consider
providing a way for seniors to remain
active and productive after retirement,
addressing the problems of infirmity,
loneliness, and financial insecurity.
Probus, a recommended activity for
Rotary clubs, provides regular meetings
for retired or semi-retired persons, over 55
years of age, who appreciate
opportunities to meet others with similar
interests, enjoy hearing addresses by
guest speakers on topical subjects, and
look forward to visiting places of common
interest.

Learning from Experience: A
Handbook for Working with Seniors
(621-EN)

BFRBARR T
Rk q B AT

Rt R FFRF# 53 (200-EN)
JE 9 A #£5 (502-EN)

g A #5572 E# % (515-EN)

A #5425 2 (517-EN)

A 5 LA E (518-EN)

R IR B R £ 25 F 47 (729-EN)
Be#f— | —mpz ) F (728-EN)
#e#spfk T F (263-EN)

H#H LT FRE M (288-EN)

## K T B 5% M (279-EN)
#tn T B & T %A (280-EN)
Hppirt - £ T—sp %% (386-EN)
H# AT HEHE TN B2 % (284-EN)
85 F T B8 B2z (285-EN)
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By 28— LRI AR A EAR— ey Ty o

wEmgmFEY - EARFLIEF A Learning
from Experience - A Handbook for Working
with Seniors(621-EN)
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Drug and Alcohol Abuse
Prevention
Substance abuse brings numerous

problems into the workplace, including
high rates of absenteeism, accidents on
the job, and claims for iliness benefits and
compensation. Drug consumption on the
job causes erratic and dangerous
behavior that can lead to unsafe working
conditions.

Rotary clubs are encouraged to undertake
service projects that help reduce drug and
substance abuse in the community and
the workplace.

Combating Substance Abuse —
handbook (627-EN)

Drug Abuse Prevention — slideset
(628-EN)

HIV/AIDS

HIV/AIDS is fatal to men, women, and
children worldwide and there is yet no
known cure. Rotary clubs are encouraged
to work as appropriate with government
health agencies and non-governmental
organizations to increase awareness
about HIV/AIDS and undertake education
and prevention programs. HIV/AIDS is
also a threat to the human capital of the
workforce. Education at or through the
workplace reaches populations that may
be beyond traditional health-education
programs.

Rotary Responds to AIDS — handbook
(604-EN)

Hunger and Poverty

Poverty is a disease that cripples the body
by inflicting hunger and sickness. Through
education, vocational training, and
income-generating opportunities, people
are given the chance to pull their families
out of poverty.

Combating Hunger and Poverty
Through Rotary — handbook (307-EN)

BFRBARR T
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B R AR TR BB A E
%%% TAEE S > SR R R AR B L B AR
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# e B A g B 52— F # Combating
Substance Abuse—handbook(627-EN)

A B R #F — 47 B K Drug Abuse
Prevention—slideset(628-EN)

HIV/ % % #%
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HW&%%%ﬂﬁ’ﬂﬁﬁﬁﬂ&ﬁ%#%“
HIVIZ 3 m R a8 5 AT AN BRE
ﬁﬁem%%ﬁﬁﬁﬁﬂﬁﬁﬁiﬁﬁﬁ%
THERABEREIIAD

#* 85 ] JE % % % —F A Rotary Responds to
AIDS—handbook(604-EN)

MBERRE
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& BB E AL B 55— F #F Combating
Hunger and Poverty Through
Rotary—handbook(307-EN)
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Literacy Promotion

It is the right of each individual to have
functional literacy — the reading and
writing skills necessary to participate fully
and with dignity in all aspects of
community life. It is the essential tool each
of us needs to earn a living, respond to the
demands made on us by society, and
solve problems we face in our daily lives.
The workplace plays a central role in
promoting  functional literacy and
numeracy.

Rotary Promotes Literacy — handbook
(601-EN)

Preserve Planet Earth

Environmental concerns  hold  an
increasingly important position in the
business world. Using environmentally
friendly processes and  materials,
recycling, and supporting our planet’s
biological diversity are components in
protecting our environment.

Preserve Planet Earth — handbook
(378-EN)

Revolving Loan Funds

A Revolving Loan Fund (RLF) provides
small loans to people who want to start
businesses but who have no credit history
or access to commercial bank loans.
RLFs provide the initial loans for business
start-up and expansion. The ultimate goal
is for these entrepreneurs to become
financially independent and eligible for
loans from commercial banks. Payments
are generally returned directly to the fund
and used to make new loans — hence the
term revolving loan fund.

Revolving Loan Fund Guide (163-EN)

Rotary Youth Leadership
Awards (RYLA)
RYLA is a leadership-development

program for young people between the
ages of 14 and 30 sponsored by Rotarians

BFRBARR T
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Literacy—handbook(601-EN)
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at the local level. RYLA participants attend
an all-expenses-paid, three- to ten-day
workshop focusing on leadership and
professional-development topics of
interest to the specific age group involved.
The seminars are organized and run by
Rotarians.

RYLA: Springboard to Leadership —
brochure (636-EN)

RYLA Guidelines (694-EN)

Urban Peace

In an increasingly violent world, all
communities are faced with varying levels
of gun violence, domestic/family violence,
deterioration in the inner cities, lack of
recreational facilities, hunger,
homelessness, and unemployment and
unemployability. Rotarians are challenged
to develop their communities into peaceful
places to live.

Promote Urban Peace — brochure
(379-EN)

Building Peace in the Community: A
Role for Rotarians — handbook
(377-EN)

World Community Service

World Community Service (WCS) occurs
whenever a Rotary club in one country
assists a club in another country with a
service project. The Donations-in-kind
Information Network (DIN) registers
Rotarian offers of donated goods and
related services. The WCS Projects
Exchange is a “help wanted” database,
where Rotary clubs seeking international
assistance can publicize their community
service initiatives. This registry is
published as a booklet (754-EN), updated
twice a year, and is also available on the
Rl Web site at www.rotary.org.

World Community Service Handbook:
A Guide to Action (742-EN)

World Community Service Projects

BFRBARR T

v

0

feeht 2] o 20 RYLA AARE—3HE R -
~ A3 210 ReyEtie e 0 A B R
B AR ARG A S AR B

o

AAHE BEAFTHLEKRBAER FER
4-

B L FF Tk A Ak A4 A 59 Bk — ) T
RYLA Springboard to

Leadership—brochure(636-EN)
H#h B L F455h 5575 5 RYLA(694-EN)

Hdfad

AFRRZABBZAFAERE FIAREHNE
%ﬂﬁﬁ%—%%??#~%ﬁ%ﬁ~ﬁ@%
ZAE >~ RPRMEEES ~ AU~ R RER
&}%2%%%}7 ERAE - EFaHBIKIBALENR
HHBEEZRRERLENITFHT -

7# ) 2F 7 F2 - — ) # 7 Promote Urban
Peace—brochure(379-EN)

TiEHEF  KBHERGAE—FH
Building Peace in the Community - A Role for
Rotarians—handbook(377-EN)

R i 8 IR

# R @ RA (WCS)iz 45 — B 2 % ks it 1
BB Z 7 — R e AL IR AR S 3T B o B A I BE
Z M4 (DIN)esk T At B YR F D
sh B A B ARFs - WCS 3t #hit— T F R
WhBh ) BB MR 0 F KBS 4E B 69 R AL T A
Je b th Bt g AR Bt 8] o shinsk O E & ARt
AR > BFEH R BB B ISR
#¥s b > #uk - www. rotary.org o

W RAIRFFH D TE S H World
Community Service Handbook - A Guide to
Action(742-EN)

R Et &R 7% 3 2/ X # World Community
Service Projects Exchange(754-EN)

56



£ 158972 B IE B ¥ MR #% Vocational Service in Your Community

Exchange (754-EN)

International Service in Action: A WCS
Video Workshop (753-EN)

DIN Resource Guide (725-EN)

Partners-in-Service: Interact and
Rotaract

Rotaract clubs and Interact clubs are often
ideal groups with which to cooperate in

Vocational Service activities. Both
Rotaract and Interact clubs, for ages
18-30 and 14-18 respectively, are

sponsored by Rotary clubs and are
dedicated to enhancing world
understanding through fellowship and
service. They could, among other efforts,
promote a Rotary-sponsored career
seminar for their classmates and friends,
help Rotarians understand the vocational
needs of youth, serve as volunteers at a
Rotary-sponsored  career  counseling
office, or tutor adults in computer literacy.

Interact Handbook (654-EN)
Serious Fun — brochure (600-EN)
Serious Fun — video (650-EN)
Rotaract Handbook (562-EN)

Rotaract: Building a Better Tomorrow
— brochure (663-EN)

BFRBARR T

EIRFITE) - IRAE G IRFF T 7l o &
International Service in Action : A WCS Video
Workshop(753-EN)

T8 545 RH#H DIN resource
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O Resources & Programs
of The Rotary Foundation

Matching Grants, Carl P. Miller Discovery
Grants, and 3-H Grants are among the
types of funding provided by The Rotary
Foundation to assist in International
Service projects. If your club or district is
considering undertaking an international
Vocational Service project, it should
consider applying for one of these types of
grants. Each has particular restrictions
and limitations, and detailed information
about the requirements and application
process is available from The Rotary
Foundation.

Grants for Rotary Volunteers

These grants provide the necessary
funding to help clubs and districts that
require expert advice and assistance from
skilled Rotarians. This program can
provide funding for transportation and
related expenses for volunteers to spend
four to eight weeks in a country where
their skills are needed.

Grants for University Teachers

The Rotary Grants for University Teachers
to Serve in Developing Countries combine
education and volunteer service. The
grants enable experienced, dedicated
teachers to teach courses useful to their
host countries.

Group Study Exchange (GSE)

Through GSE, teams of four non-Rotarian
business and professional men and
women and a Rotarian team leader visit
each other’s country for four to six weeks.
They study the institutions and observe
the practice of their professions while
staying in Rotarians’ homes and sampling
the culture.

BFRBARR T
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Test Your Vocational
Service Knowledge

1.

10.

11.

In what year and at what convention
was the original Rotary code of
ethics adopted?

In 1989, a revised statement on
ethical behavior was adopted by the
Council on Legislation. What is the
name of this document?

As of July 1992, under what Avenue

of Service does the Rotary
Volunteers program fall?

In what year was a new
statement/policy on active

participation in Vocational Service
issued by the RI Board of Directors?

What are the four Avenues of

Service?

The 4-Way Test began in 1932 as a
simple test of ethics.

Who devised it?

Classifications are determined by
activities or services to society rather
than by the position held by a
particular individual. True or False?

What was Paul Harris’ profession?

In 1905, Paul met with three young
business acquaintances and
explained his idea for a
businessman’s club that would foster
fellowship among a cross-section of
businesses and professions.

This was the first Rotary club
meeting. What was the date?

In 1937-38, Vocational Service was
recognized with a special celebration
of “Vocational Service Week.” This
event has grown into a month-long
observance throughout the Rotary
world. Which month is observed as
Vocational Service Month?

What are the five recommended
subcommittees under the district
Vocational Service structure?

Answers on next page
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Answers

10.

11.

1915, San Francisco.

Declaration of Rotarians in
Businesses and Professions.

Vocational.

1987.

Club, Vocational,
International.

Community,

Herbert J. Taylor, RI
1954-55.

President,

True.

Lawyer.

23 February 1905.
October.

Career Development, Vocational
Awareness, Vocational Awards,

BFRBARR T
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Vocational Service
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#*#% % 1% A4 (Rotary Volunteers Committee )
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Rotary Volunteers Committee
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NEXEHMEAPEA

Selecting and Preparing Club Committee Members

Committee Chairperson
Responsibilities

Developing an effective team is one of the
most important responsibilities of a club
committee chairperson. As the leader of a
club committee, you will be responsible
for ensuring the committee functions
effectively as a team in order to achieve
committee and club goals. You can do
this by

* Recruiting members that have the
skills, knowledge, experience or
desire to do the best job;

* Providing appropriate instruction and
orientation;

* Planning and conducting productive
meetings;

* Holding members accountable for the
tasks they have agreed to carry out;

* Informing the club president of
progress; and

* Recognizing those who have served
well.

Effective committees also share the
following characteristics:

* Aclearly defined purpose
*  Well-formulated goals
* A step-by-step plan of action

* Clear lines of communication among
team members and other club
leaders

* Knowledgeable and motivated team
members

Determining a Committee’s Purpose

Committee members must have a clear
understanding of the committee’s purpose
in order to effectively establish and
achieve goals. A committee’s purpose
can be identified by

* Reviewing the club’s bylaws, which
should contain information related to
each club committee, including the
committee’s general purpose;

* Reviewing the club’s goals for the
coming year, which helps the
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committee establish goals that match
the club’s overall plan for the year;
and

* Meeting with the club’s board and the
president, which will foster discussion
regarding the relationship between
club goals and the committee’s
purpose, as well as its role in
achieving these goals.

Preparing and Motivating Your Team

As a committee chairperson, you will be
responsible for providing committee
members with the knowledge and skills
necessary to operate effectively. You can
accomplish this by

* Supplying newer members with
background information regarding the
committee and its activities;

* Providing members with a list of
district activities and meetings;

* Encouraging networking with
counterparts in other clubs (use the

district directory);
* Pairing new members with more
experienced ones and stronger

memberswith weaker ones; and

* Knowing the resources available to
your team.

Committee members must also be
motivated to achieve success. The
following steps will help ensure committee
members are engaged and
enthusiastically support committee
activities:
* Create a sense of ownership by
involving committee members in
theplanning process.

* Regularly acknowledge their efforts
and accomplishments.

* Provide them with challenging tasks.

* Explain how their duties and tasks
contribute to larger club, district, and
Rotary International goals.
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Establishing and Achieving Goals

Effective clubs set goals and identify the
strategies necessary to achieve them. As
a club committee chairperson, you will
work with the club president and other
club leaders to ensure that the
committee’s goals support club goals.

Characteristics of an Effective Goal

Setting committee goals that are
consistent with club goals and are
meaningful to the committee should be a
top priority as you prepare for your term
as a committee chairperson. It is
important that the goals set by the
committee are

* Achievable. Achievable goals are
realistic ones, based on the
resources both material and volunteer
time that you have or expect to have
available within the time frame you
have established for realizing the
goal. Overly ambitious goals can lead
to frustration.

* Challenging. Challenging goals
require effort, teamwork, vision,
planning, and follow-through by you
and your committee members. The
interest and enthusiasm of committee
members will suffer if the goals you
set are not challenging enough.

* Shared. Members who participate in
setting a goal and formulating the
strategies to achieve it will be
committed to working towards its
achievement.

* Measurable. A measurable goal can
be stated in quantifiable terms and
can therefore  be  objectively
evaluated.

Establishing Achievable Goals

Your committee will establish a variety of
goals related to its purpose. How can you
ensure that the goals established
accurately reflect committee capabilities
and club interests?

* Compare goals to previous goals that
have been achieved by the
committee and the club.

* Consult with club leaders and other
experienced club members.
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* Seek the insights of appropriate
district leaders.
Goal Setting using the Planning Guide
for Effective Rotary Clubs

The Planning Guide for Effective Rotary
Clubs is a practical goal-setting tool that
helps the club president work with club
leaders to establish goals related to the
four key areas of club effectiveness. The
Planning Guide also suggests common
ways that clubs can choose to pursue
their goals. You will have an opportunity
to work on the Planning Guide with your
club president and other club leaders
during the district assembly.

The Planning Guide for Effective Rotary
Clubs can be used throughout the year to
help measure progress toward
established goals. It will be periodically
reviewed by the club president and also
by the assistant governor and/or district
governor throughout the year, during club
visits.

Developing a Plan of Action

Establishing goals is the first step that a
committee chairperson should take to
ensure that the committee will be effective
and successful during the coming year.
Without proper follow-through, even the
best-defined goals cannot be achieved.
An action plan provides the bridge
between the vision stated in a goal and
the practical achievement of that goal.
Action plans provide the following benefits
that support achievement of club goals:

* The process of creating an action
plan for the committee creates
“buy-in” by members and stimulates
club interest in committee and club
activities.

* Well-organized plans motivate team
members to increase their
participation in committee activities
and discussions.

* Strategies devised to meet goals
provide committees with a means to
measure progress and establish
effective practices for the club.

Planning Steps

Committee chairpersons must also work
with  club leaders and committee
members to ensure steady progress is
being made toward achievement of goals
as envisioned. The following steps can
help club committee chairpersons

TEGRBLEKEIE

s FHTHHEATARBEANTR
WA UGB HATIEDRITEOIE

AR BARIE L —ERETANITE
BAZT A T shik it Rk ih A A
SAE > S B 3T T SR BhAk 3K AE v 18 B %48 B 64
BAZ o tb— MBI b st it 8 K BAZ
BRAESI BRI — M xR B R - £HEEE
TR A SRR KRR TRk
AAEAN—RAFRE—AEN TS -

b — A A AE Kt AL AR B 45 f 7T SA AR R F
P 5 B R R FE B B AR TR B T o K BhAEAE
KR Rt E AT BB R/RME L
B b e R e R B B AR o

DI

SITBRAZBEGERRZRRGE —ES
BRo DR E R AT —EFE FRMEERK
R~ BRI o 2de RIZHEE G EHE 0 BiE
REBFAROBBREBEZAR TR —ETH
AP EGMKERFREY ZHR TR
FRBAREATE - ATETEIA T AIA9EES 0 AE
XFFRII T R IR ERAL 69 B AR

s AAZBEeRITAEHFEMAEY  £H
BLEEMAAERBAEANE S FEFH
RS HE B ¢RI T ey ELAR o

i PR E S DR EX LT ESRE g1
WA BE B eiEEfets o

s BERBAEMBTY RS TIREZE &

—EFEBARERG TR > S AKKAER
SR ) AR Tk o

RE 269 % 5

ZECXLLBENRBEAATARTE Y
Z B AAE o sARE R AR IE LAAS 42 69 B 35 9 12 TR
ey BREE TR FRTIBLEE T ERHN
BEZBELEREZENTRBAE

80



# ¥ R # Vocational Service

motivate committee members to work
together to achieve a goal:

* Develop a point-by-point strategy
outlining specific actions that need
to be taken in order for a goal to be
realized.

* Determine who is responsible for
implementing each step or action and
hold those members accountable for
their respective tasks.

* Create a time frame for each step in
the process. This will help in
measuring progress towards the goal
over time.

* Create specific  criteria  for
measuring progress. This will allow
members to see if a plan is actually
working and highlight special efforts
that may be required.

* Consider the resources and tools
that are available at the club and

district level and from the RI
Secretariat.
* Continually motivate committee
members to maintain their

involvement. Keep everyone informed
of progress made toward the
committee’s goal.

* Evaluate the success or failure of
your strategy to learn how to better
implement future committee projects
and achieve subsequent goals.

Importance of Communication

A committee cannot act effectively in
isolation. Its operations and decisions
must be based on the communicated
needs of the club. Similarly, members of a
committee must communicate with each
other to ensure smooth working
relationships and avoid
miscommunication or duplication of effort.
Committee chairpersons should regularly
share the committee’s progress towards
its goals with all club members.

It is especially important to keep the club
president and board informed regarding
the activities of the committee. Be sure to

* Share action plans including the
name of members to whom specific
responsibilities have been assigned.

* Provide regular updates regarding
progress made toward the team’s
objectives.

Seek advice and feedback to improve the

work of the team and help overcome

challenges and difficulties.
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Identifying and Utilizing Resources

It is important for you to be able to identify
the resources that can help you
implement committee plans.

Committee members will look to you for
guidance and answers. While you cannot
be expected to know all the answers, you
should know where to find them.

Club-level Resources

Be sure to take advantage of the
experience base within your own club as
well as that of other clubs. Club-level
resources include:

* Past club leaders
* Club members

* Spouses and
members

families of club

* Leaders and members of other clubs
* Web sites or literature of other clubs

District-level Resources

The district exists to serve clubs. This
means that there are a variety of
resources available from the district to
support  club  efforts.  District-level
resources include:

* District governor
* Assistant governor

* District committee chairpersons and
members

* Past district officers

To locate the district leader who can best
serve your needs, you may wish to
consult the club president, assistant
governor, and/or district governor.

In addition to these human resources,
many districts also produce their own
directory and/or feature their own Web
site that lists the names and contact
information for district officers.

Basic Resources Available from

Rotary International

Rotary International produces several
items to which you will refer repeatedly
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during your term, including:

Official Directory (007-EN) — Contact
information for RI officers, committees,
and administrative personnel; worldwide
listing of districts and governors;
alphabetical listing within districts of clubs
with names of presidents and secretaries;
and meeting times and places.

RI Catalog (019-EN) — A working list of
Rl publications, audiovisual programs,
forms, and supplies, revised annually.

Manual of Procedure (035-EN) —
Policies and procedures established by
legislative action, the Rl Board of
Directors, and Trustees of The Rotary
Foundation, issued every three years
following each meeting of the Council on
Legislation.

The Rotarian — The monthly official
magazine of Rotary International, which
covers news of programs of Rl and The
Rotary Foundation, RI official
communications, and news of interest
originating in the clubs and districts. In
addition, 27 regional magazines in 21
languages serve Rotarians around the
world.

Rotary World — An eight-page
newspaper published five times yearly for
Rotary club, district, and international
leaders, which covers Rl and Foundation
programs and news, plus news
originating in clubs and districts.

Rotary News Basket — A weekly
four-page report of Rotary news and short
features, available in print (546-EN) and
on the Web.

RI Web site — www.rotary.org
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Vocational Committees Related to Effective Service Projects

Developing effective service projects is a
collaborative effort. Many different club
committees can work together with club
leaders to successfully select, plan,
implement, and evaluate a service
project. Service projects are the primary
responsibilities of the following
committees:

* Rotary Volunteers Committee

* Career Development Committee

* Vocation at Work Committee

* Vocational Awareness Committee
* Vocational Awards Committee

Selecting Committee Members

When choosing members to fill
service-related committees it is important
to select Rotarians who have a strong
knowledge of the  socioeconomic
conditions of the community. Other
important considerations include:
* Participation from service

professionals such as

—Medical practitioners

—Educators

—Police officers

—Clergy

—Nonprofit organization managers

—Local government officials

* Experience working with youth and/or
senior citizens

* International work, study, or travel
experience, if applicable

* Extensive  community  volunteer
experience

Committee Descriptions

Rotary Volunteers Committee

* |dentifies appropriate projects that
need volunteers;

* Exchanges ideas of worthy Rotary
and non-Rotary volunteer
opportunities with club committees
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such as World Community Service;
Compiles a club volunteer directory;

Keeps everyone informed on projects
receiving volunteer support; and

Recommends outstanding volunteers
to the district governor or district
Vocational Service chairperson to
receive a Rotary Volunteer Certificate
of Recognition.

Career Development Committee

Develops projects that use members’
experience to help young people find
jobs;

Initiates or supports apprenticeship
programs that help unskilled or
disabled workers acquire marketable
skills;

Organizes career-planning programs
in schools to help students make
informed choices about their futures;
and

Promotes efforts to retrain adults
whose skills have been outdated by
technology or who are returning to
the workforce after raising families.

Vocation at Work Committee

Develops projects designed to
generate new jobs within the
community;

Supports efforts to help retirees

remain productive by placing them in
volunteer and part-time positions;

Promotes programs that address the
problems of illiteracy and drug and
alcohol abuse in the workplace;

Initiates projects that promote positive

employment  relations in  the
workplace;
Supports  activities that promote

knowledge and application of The
4-Way Test throughout the
community; and

Increases members’ awareness of
the “Declaration of Rotarians in
Businesses and Professions,” and
encourages them to practice and
promote high ethical standards
throughout the business community.

Vocational Awareness Committee

Develops projects and programs that
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increase members’ knowledge and
appreciation of various occupations;
and

Emphasizes the worthiness to society
of all useful occupations.

Vocational Awards Committee

Develops ways of recognizing those
who achieve vocational excellence;

Devises means of recognizing those
who practice high ethical standards in
their vocations.

Working with Other Committees

To be effective service project leaders,

committees

need to  periodically

collaborate with other club committees
and leaders especially in the following
areas:

Fundraising — Consult with club
fundraising leaders to discuss project
goals and ascertain funding needs
and possible funding sources.

The Rotary Foundation — Meet with
club Foundation leaders to consider
ways in which The Rotary Foundation
can serve as resource to achieve the
club’s service goals.

Public Relations — Coordinate with
public relations personnel to help
organize efforts to improve Rotary’s
public image by conducting service
projects and encouraging community
participation.

Club  administration — Inform
administrative leaders of service
projects so they can publish project
information in the club bulletin and/or
pass on successful ideas to the RI
Secretariat and/or The Rotarian (or
regional Rotary magazine.)

Membership — Work with club
membership leaders to use Rotary’s
ideal of “Service Above Self” to orient
new members and attract potential
ones.

BERBE BT HRBEI9£ A4 6

s HRERAEIEEAL B M B SR ERREY
HE1p

* BRWE—AH R EHMNALGEME -
WYttt 2ad
© T ARFTIHBEIRRE RS B AL

s TN ATWMERBABRELETR 25188
22 AN+

HAWME ARE
ZAE — A SR B KB e LBAEH
AR E bR B e AR ASE LR

BT FEHRMOEE G

© RREG Rk 8 REREAY
AztsstElen BAR - st 2o e B iR
R TR EE RIR -

CRBA L G-RRBREOL L CAEAR
@ 0 SRR S T AT B R
HOR o H oA AR B AR -

s NEMG—HATAEMGEHFHOANEW
Wi B ERE S 0 AR
DR sk B AL B 282 % Oy KRR F 4R Bm a0
£/ FK -

© RIAITHAB—BRFGE S RITHF
FHARE A > AR T SALE AR AL AL F
LA FEEAREEG BN 0 A/xE
ERNAOEREBR R EBRLE R AR
R A T (RIBIE G IR 5kE o)

© HRBA-SBkmAEEBATASE AR

o TRBRES WEARIENHLE TR
TR BB AL -

86



# ¥ IR # Vocational Service

AR5 21 816976 # KK

B F5-31+ &) 69 35 35 B K

Guiding Policies for Service Projects

Excerpted from the Manual of Procedure

and Rotary Code of Policies.

Service Projects

Clubs are encouraged to focus on
addressing real community concerns
by analyzing their service activities on
a regular basis to ensure that the
projects undertaken have relevance to
the communities being served.

It is important for clubs to have a

balanced service program that
encompasses  all  Avenues  of
Service — Club, Vocational,

Community, and International.

Clubs are encouraged to plan and
implement service projects in which
spouses and family members of
Rotarians can easily participate.

Every club should have a service
activity that requires the collective
cooperation of all its members.

Clubs are encouraged to invite the
presidents of other Rotary clubs to
their regular meetings. Such visits
allow club presidents to

— share information regarding their
club’s service projects and activities;
and

—facilitate good inter-club relations.

Clubs are encouraged to initiate
international service activities and
exchanges with clubs in new Rotary
countries to help educate these new
clubs about Rotary and its
opportunities for service.

Clubs may cooperate in sponsoring
projects; however there is no provision
in RI constitutional documents for an
association of clubs outside the
framework of RI.

Opportunities for Service

Community service encourages and
fosters the application of the ideal of
service in each Rotarian’s personal,
business, and community life.

The development of understanding and
goodwill among Rotarians and among
the general population is the specific
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task of international service in Rotary.

The World Community Service (WCS)

program consists of activities within

international service which

—improve lives;

—meet human needs;

—promote international understanding;
and

— produce goodwill by means of

technical and professional activities.

Rotary  International does  not
specifically endorse any of the WCS
projects listed on the Web, nor does it
support any other specific Rotary club
project.

Public Relations and Club Projects

Clubs should

sponsor a major community service
project each year;

seek to actively inform the public about
the projects carried out successfully by
Rotary clubs;

overcome any negative perceptions of
Rotary by creating positive service
projects; and

undertake, if feasible, both annual and
continuing projects with which the club
will be clearly identifiable and visible to
the community.

Community, National, and International
Affairs

The general welfare of the community,
the nation, and the world are the concern
of members of all Rotary clubs. The
merits of any public question involving
such welfare issues are a subject for fair

and thoughtful

discussion and study.

However, clubs should not

express an opinion on any pending
controversial public measure;

endorse or recommend any candidate
for public office, nor shall clubs discuss
the merits or demerits of any
candidate;

adopt or circulate resolutions or views
or take corporate action dealing with
world affairs or international policies of
a political nature; or

direct appeals to clubs, peoples, or
governments, or circulate letters,
speeches, or proposed plans for the
solution of specific international
problems of a political nature.
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Resources for Effective Service Projects

There is a wide variety of resources
available to help the club conduct a
needs assessment and to plan,
implement, and evaluate service
projects. To be successful, the club
should take advantage of such
resources, including:

* Service-oriented club committees (as
described on pages 38-40)

* A project organizing committee
* Other human resources

* Information

* Finances

Project Organizing Committee

Effective service projects depend upon
the hard work and commitment of many
people. The club committee structure
recommends the formation of a variety
of service-oriented committees.
Additionally, it is recommended that a
project organizing committee be formed
to collaborate on specific projects. The
organizing committee, in cooperation
with other club members, is responsible
for the following:

* Helping to devise a project’s goals
and objectives;

* Maintaining contact with relevant
community members and
organizations;

* Promoting the project both within the
club and in the community;

* Encouraging widespread club and
community involvement in the project;

* Managing resources such as funds,
materials, and club member time;

* completion; and
* Conducting an evaluation and
completing an evaluation report.

A project organizing committee should
include individuals whose interests and
talents best correspond to the project’s
needs. If possible, include:

* Non-Rotarian community members

* Members of existing service-oriented
committees

* Local Interact, Rotaract, and Rotary
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Community Corps members

Community
Members

Rotarians

Existing Project Whose

Service- Organizing skills and

oriented Committee interests
committees match the

Partners in Service
(members of Interact
Rotaract, Rotary
Community
Corps)

Other Human Resources

People are the key to a successful
service project. They serve as
volunteers, help determine project goals,
consult on community needs, and
provide assistance in evaluating a
project. Such human resources might
include:

* Rotarians and their families

* District committees (particularly the
World Community Service Committee
and the Rotary Foundation
Committee)

* Community organizations and other
interested citizens

* Rotary Foundation alumni

* Partners in Service (Rotaractors,
Interactors, Rotary Community Corps)

* Other Rotary clubs (by working
together clubs can combine their
resources)

Information

A wide variety of information regarding
service projects is available from
Rotary International, including:

* www.rotary.org—Rotary International
Web site
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Communities in Action: A Guide to
Effective Service Projects (605A-EN)

Menu of Service Opportunities (605B-
EN)

World Community Service Handbook:
A Guide to Action (742-EN)

World Community Service Project
Exchange — available at
www.rotary.org

Vocational Service in Your
Community (509-EN)

Interact Handbook (654-EN)
Rotaract Handbook (562-EN)

International Service in Action: A
WCS Video Workshop (753-EN)

Rotary Community Corps Handbook
(770-EN)

For additional service-related
publications and materials, consult
the RI Catalog (019-EN).

Financial Resources

Many clubs hold fundraisers to support
service projects. Other financial
resources include:

Funds raised from individual donors
and local businesses

Grants from other foundations

Rotary Foundation grants
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Successful Service Projects

An important Rotary ideal is represented
in its motto, “Service Above Self.” Clubs
put this motto into action by implementing
effective service projects that benefit their
communities and communities around the
world. The exemplary efforts of thousands
of Rotarians and their clubs are making
real differences in the lives of real people.

An effective service project is one that

* responds to a real issue, not a
perceived or imagined one;

* improves the lives of community
members;

* incorporates the abilities of those who
are served,;

* recognizes all participants’

contributions as important;

* is based on a realistic assessment of
resources available;

* aims for specific goals and objectives
with measurable results; and

* builds working networks.

Benefits to the Club

While effective service projects can have
a profound effect upon the communities
they serve, they also benefit the club. An
effective service project can

* inspire and motivate members to
increase the club’s and their own
service activities; and

* attract potential members by
demonstrating that Rotary membership
is a worthwhile use of time and
resources.

General Criteria

To achieve success, your club’s service
efforts should be guided by the following
principles:

* Balance — Your club’s service
program should encompass all four
Avenues of Service — Club,
Vocational, Community and
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International.

Relevance — Review regularly the
club’s service efforts to ensure that
they focus on the real concerns of the
community and project beneficiaries.

Cooperation — Conduct service
activities that require the involvement
and participation of club members and
their families.

Communication — Exchange
information regarding service projects
with other club presidents — by inviting
them to regular club meetings and
communicate with the district and
Rotary International, thus helping to
spread effective practices throughout
the Rotary world.

Your Responsibilities

Service projects require a systematic
approach in order to achieve maximum

effectiveness. As a

club leader

responsible for ensuring the success of
service projects you should implement
these steps:

Work with club officers and members
to ensure that the club develops
projects that are both appealing to
members and relevant to project
beneficiaries.

Be aware of the many resources

available from the district, Rotary
International, and  The Rotary
Foundation that can support club
projects.

Know the elements, or basic steps, of

an effective project:

—Needs Assessment — determining
the needs of the club and
community;

—Planning — identifying the steps,
people, and resources necessary to
implement the project;

— Implementation — effectively
implementing the plan developed;
and

— Evaluation — determining the
effectiveness of the project and
learning lessons to apply to the
future.
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Needs Assessment — Determining Project Requirements

What makes a community service project
effective? Relevance. Effective
community service projects must address
real, current community concerns. A
project need not be expensive or
elaborate — just necessary. As a club
service leader, you must ensure that the
service projects undertaken reflect
community needs as well as club
capabilities and interests. You will
accomplish this by working with the club
service leaders to do the following:

* Determine club members’ interests and
capabilities to help you decide which
type of service activity will generate the
greatest enthusiasm and response.

* Determine what resources within and
outside the club might be available to
support potential projects.

* Ascertain which community issues can
be best addressed by the club, given
member interest and the financial and
human resources at hand.

In reviewing the points above, you will
note that an effective needs assessment
has two components — an internal
assessment focused on the club and an
external assessment focused on the
targeted community.

Internal Assessment

It is important to consider if a particular
project fits the club’s unique mix of ages,
interests, and abilities. Through an
internal assessment, club members
review the following factors:

* Skills and talents of club members;

* Past project experiences and the
lessons learned from them; and

* The composition of the club in terms of
the

— number of members willing to
participate,

— diversity of skills,

— level of member interest in potential
projects,

— level of involvement club members
are willing to have in community
affairs, and

— satisfaction level for past projects.
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Evaluation of these factors will reveal
both strengths and weaknesses and help
define the types of service projects best
suited for the club. To increase the
likelihood of success, identify a project
that takes advantage of the widest array
of member skills and interests.

Community Assessment

Another important step is to conduct an
external  evaluation, or community
assessment. Such an assessment will
help Rotarians better serve their
community.

To determine key areas of concern in a
community examine these aspects:

* Economic situation

* Geographical setting

* Educational strengths and weaknesses
* Demographic profile

* Political conditions

To properly conduct a community
assessment, club service leaders must
communicate with a wide cross-section of
community members including:

* Local government officials and social
service providers;

* Community organizations and civic
groups, police, and firefighters;

* Educators; and

* Religious leaders.

These contacts will enable the club to
gain an accurate impression of the
community and the issues it faces and will
also build relationships with a variety of
community leaders and organizations.
These groups can provide the club with a
resource base of “experts” to consult
regarding community issues, project
strategies, and future club service
projects. In addition, working with
community members to develop and
implement service projects helps identify
potential new Rotarians.
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Project Planning and Implementation

Project planning and implementation go
hand-in-hand. Without effective planning,
club members are likely to encounter
obstacles during project implementation.
As a club service leader, you help
oversee the planning process working
with committee members and other club
leaders to shape project plans that
address real community needs. Ensure
that project plans

* involve and motivate club members
throughout the planning and
implementation process;

* develop a detailed budget and work
plan based upon the requirements;

* supplement financial
through  well-organized
and

resources
fundraising;

* create a detailed public relations
strategy to gain support for the project,
attract potential members to the club,
and enhance Rotary’s image in the
community. (For more information
about public relations see Chapter 6,
“Public Relations,” pages 85-95.)

Initial Considerations

The following questions should be
considered before beginning a service
project.

In what projects are club members
currently involved?

Pay particular attention to how a new
project may affect any ongoing projects to
which the club is committed.

What will be the goal of the project?
Ensure the goal is specific, challenging,
measurable, realistic, and reflective of
expressed community needs.

Who will be involved?

Club members? Community groups?
Interact, Rotaract, and Rotary Community
Corps members? Families, friends, and
colleagues? How will volunteers be
recognized?

When will the project occur?

How much preparation time will be
needed? Are there special timing
considerations such as holidays or school
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schedules?

Where will the project occur?

Are there any special considerations such
as transportation costs or safety and
liability concerns associated with the
project venue?

Why is the club undertaking the project?
The project must represent a meeting of
community needs and club interests and
capabilities in order for individuals to be
willing to commit their time and money to
it.

How will the club achieve its project
goals?

Will additional volunteers be required?
Will the club need to seek additional
funding for the project? How will the club
promote the project?

Once these important questions have
been answered, the club will be prepared
to develop an implementation plan for the
project.

Effective planning involves the
following steps:

* Set well-defined and measurable
goals.

* Establish a realistic time frame to plan
and implement a project.

* _Identify the person(s) responsible for
accomplishing each task.

* Develop a budget.

* Promote the project and the club’s role
in it.

* Use available resources.

* Keep Rotarians, community members,
and project beneficiaries well-informed.

* Share relevant information, contacts,
and materials with incoming club
officers if the project will continue
beyond the current Rotary year.
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Evaluating Service Projects

Evaluation plays an important role in the
club’s current service project and its
future projects. As a club service leader
you should evaluate all project activities in
which the club engages. A thorough
evaluation enables the club to

review successes and failures and
learn from those experiences;

determine whether a project achieved
its goals and objectives; and

apply lessons learned to increase the
effectiveness of future service projects.

When evaluating a service project it is

especially

important to consider the

following questions:

Did the project meet the community
needs revealed in the needs
assessment?

If not, why not?

Were there sufficient opportunities for
club and community members to
participate in the project?

Was there a balance between financial
support and hands-on assistance?
Was there adequate media coverage
of the project?

Did club and project
resources meet the
requirements of the project?

financial
financial

Consider conducting the following types
of evaluation:

Data Analysis — Compare data from
before and after the project. For
example, in adult literacy classes,
participants can be tested at the start
and end of the program and the results
can be compared.

Survey — Useful for results that are
not easily quantifiable. Surveys should
be designed to measure changes in
attitude or knowledge. For example, a
project that focuses on raising levels of
awareness regarding AIDS in a
community might employ a survey
before and after its campaign to track
levels of awareness.

Case Study — A case study records
the effects of a project on a limited
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number of people and can supply
details that other forms of evaluation
might not provide. For example, in a
project that establishes a Rotary
Community Corps it might be useful to
interview participants about how the
project has affected their lives and
community.

These three forms of evaluation may be
used together in order to gain as much
knowledge as possible. The more the
club is able to learn about the impact of
its service efforts, the more effective
those efforts will be in the future.
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% R HAa

Frequently Asked Questions

f <

BRABRELE  FFTESNBEIRE ~ KRB - KA BBIRE?
I’'m confused. How do | distinguish Vocational Service from Community Service
and International Service?

AR RS A HE g BAL IR R Bl IR RS E AR AR AR o B AR g IRFE — 4k

4

BERGOERXZCODRAGLIER - TA  BRERGHEBENAFEREERE
AT ARG E R c BERSE LT URBREML T RE B R GRS E ~ K
R RIBEBERM

At times Vocational Service can overlap with Community Service and
International Service, which can create confusion. Vocational Service, like
Community Service, does respond to needs in the community. Vocational
Service, however, focuses on needs related to businesses and professions and
ethical conduct. Vocational Service can also be international in nature, through
World Community Service projects, Rotary Volunteers, or Vocational
Fellowships.

THERBRAEMRRA—HEKBLAPNWETEN GO I LR ?

Isn’'t Vocational Service really just a way for Rotarians to enhance their own
business skills?

PRIt c BMERBUBNANRSE SN ERBEUREFTHEMA A AIRE -

KBABMELS T MAETRLZOZ £ AFTE - FE 174~ &0k~ AR
BIE o URERNEE Fik o tbPIR A BB E RS S de A 6 R £ oo m R R
BENE -

Not at all. Vocational Service promotes high ethical standards and the
appreciation of all useful occupations throughout a community. Rotarians have a
vast amount of expertise in areas that include management, supervision,
marketing, finance, risk management, and ethical business practices. They can
share all of that with the greater community through their Vocational Service
projects.
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f <

-3

KAERABERBEIDEREEENTHHGYX?

Do Rotary clubs work alone on their Vocational Service projects?

FRoLER o FORHESAE BT AE Y E KRG R - BRHRBEF @£ 1997 £ 7 A £
FHAON F2 AR > BBRBAAT AR E L R L FBEE  REERFHK
G B E AR R BB AR R -

Not necessarily. Sometimes collaborative projects can lead to even greater
results. In July 1997, the Rl Board reaffirmed its 1991 decision that encourages
Rotary clubs to establish communication with chambers of commerce and
industry to explore service opportunities and, when appropriate, develop service
projects that would be more productive if undertaken jointly.

PAEBM-THRERBAER?
DOARERME AR LK B A A S e R AR R ARFS o FEREERIRE - SRR BMA E

REBFIABN —HFERTEMARE LA - WEBE2>8 L1 the
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¥R & ATAA it B IAR B RAAARIFE MBS SRR -
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- % ¥ ¥ § the Object of Rotary % — Bttt B M AMME W ELERE
Y¥RAZSHEEZE AR —WAEZNHE OB EZBME > tima B E
RERBGAE G E -

- B At EREAENE TR eR R T EEEFEEE € -
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TR E MEMK
“He Profits Most Who Serves Best.” -
c 19I5 £ £ M ELSLBARFEeES kBT XHE%ME  ARotary Code of
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BB ER—IEXE 0 KRG BMTA T — AR B4 32 s B £ ARFS B 4%
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Decency -
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1089 £k a3ki@iB " kS AT LA LY E T | Declaration of Rotarians in
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FRFFTAB X TR - B4 1993 F > B FBISILE ) AT the International
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and Vocational Fellowships -
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WRIBHESBRAT T KB AT SEEGR > FREETEOA BT EARA —E
RREBFERTH A - £2RAE 3F 5 FRARFAET HErTFRAET/E LY
EREAHERE - ROBERY TR EZGEA G TS B A AT &
Erhm HhEEZNAL RARMNEZRRBITORREZT LR - Hd S0
BT — BB ERTSEE) » Bl e R 6 &K Mentoring - st % # % 6 Career
Days ~ ¥ 3% Vocational Awards - % ¥ 1»8) Business Assistance ~ # 3 2 &
B G N BRI EFO A > RTUR B LSRR R L ARABENE
B o

i AT IR 5 0 BRK RIS GY B B A

- AFABEE TR KRS E %123 the highest ethical standards - ¢,
NFHFRE B CRE - BFH OUR—KAF
Adherence to, and promotion of, the highest ethical standards in all
occupations, including fair treatment of employers, employees, associates,
competitors, and the public.

© REATA A RBRENEME 0 RAMERMRE T o Ik tA B IR F ) o
The recognition of the worthiness of all useful occupations, not just your own
or those that are pursued by Rotarians.

c B ROBEREEROET > R GT LM AE K -
The contribution of your vocational talents to the problems and needs of
society.

B ¥ ARG ey SL B AR R 0 AR ~ dRERAL ~ BR3G  BIALE AN T AR ERAS o AL B 8y
fa &, AR I 3% 85 8 B) Rotary principles . i R B At R &% L ayiT A > B H®
REALAT RN A T EE - BN A AN ARG N ERER S HEA
F g 469 BIS3E8a fair workplace environment - it 3% 5 K B 7 BUE 69 2 3K
Vocational Awareness - it & #f £ % B R — L g S B E 2 4
Classificationsty#t B BRI R X F AE 9B E R B 312 - W RAE@ T HEE
LAE HEEELAATOES KRB EBREERBE IAEMARS TEE  BY
HREE -MFH RBECABRTOZE kAt hEkH A
non-Rotarians » it #5 ¥} AF 4 R 30 % 1k #2532 28 the Rotary idealty A & # . &3 % -
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