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1. Agreamaent Farm This docamant dalals the agraarsn batwsan lha pimany chbaidin
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Matching Grant Application il
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe in detail
the humanitarian need your praject will addrass, the intent of the project, how the project will be implemented, and how Ratarians will be
directly involved in the project. Invelvement is required of both the hast and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations, if applicable.
Good Life Women's Co-op

Project site

City/Village "S53
State/Province

Country Ghana

Describe the project and the prablem or need it will address, including the intended beneficiaries and how the project will benefit the
community in need. Provide the estimated length of time needed to complete the project.

Through this project, we will provide egquipment and materials for drying mangoes to the Good
Life HWomen's Co-op in Accra, Ghana. Theres are approximately 50 women whao belcng to the co-op.
These women are guite poor and have large families that they must support. Cutside of their
invelvement in the co-op, these women have ne regular source of income. The women will be
trained in the use and maintenance of the equipment. The host Rotarians will work with the co-
op members to develop local marketa for the sale of the mangeoes. Once the mangoes are dried and
packaged, they will be sold at kiocasks in markets throughout Accra. All proceeds will benefit
the co-op merbers. The women will be able te use the income to support their families, paving
for school fees, clothing and food. Once the grant is approved, we anticipate that it will take
approximately 2 monthe to corder and receive the equipment. It will take another couple of weeks
to install the eguipment and train the co-op members.

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

Because the women will be trained in how to maintain the equipment, they will be able to
maintain the project with no outside technical assistance. The proceeds from the sale of the
mangoes will return te the co-op, the majority of which will cransfer directly to the members.
The remaining proceeds will be used to purchase the supplies needed to continue the project.
The co-op members will continually work to develop new markets for the sale of the mangoes,
ensuring ongoing income.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are members
of the partner clubs do during the project? Please note that financlal support is not considered active invelvement. (See the Matching
Grant application instructions for suggestions.)

The host club has worked with the women's co-op to identify the eguipment needed for drying
mangoes. They will asgeist in purchasing and inetalling the equipment. They will alsc assist the
co-op members to develop local markets for selling the dried mangoess. The internaticnal club
will assist with project planning and will mainktain weekly communication with the host sponsor.
Communicaticon will ke in the form of e-mails and regqular reports. The international club also
plans to visit the project. Both the host and intermational clubs will promote the project in
their communities in order to broaden the market for selling the dried mangoes.
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HOST PARTNER

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be established to
oversee the praject. The primary project contact must be a member of the primary club identified below, The project committes must be
composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored prajects, The committes
members must be committed for the duration of the grant process, Flease provide the primary address for all committee members, as all
Rotary information will be sent to this address. It is highly recommended that the primary contact (who recejves all information from TRF)
hawve an e-mail address to expedite communication,

Primary Club/District

Accra Downtown 68576

Club Club ID number (if known)

L 9000 Ghana
District Country -

Primary Contact:

o .
Marme =50 Wilaon Member 1D

Club Aecra Downbtown

2310459

Rotary position President

Address 1234 hcora Way

Aoora

City

. Gh
State/Province Postal code Country ana

o Bwilsondemail . com
E-rnail

233 21 555 555 233 21 555 554 233 21 555 556

Fax

Home phone Office phone

Project Contact #2:

Francis Bppiah TeB3I8Z9

Mame Member 1D

Accra Downtown

Club

- Traasuresr
Ratary position

Address F-0. Box 8%

ACCra

City

. Ghana
State/Province Postal code Country

E-rnail fappiah@email . com

2331 21 555 545 2331 21 555 544 555
Home phone =~ - Dffice phone 21 55 Fax_233 21 555 546

Project Contact #3:

a) 218 |
Marme Robert Owusu Member D 23384938

Accra Downtown

Club

- Past President
Ratary position

i000 Ghana Avenus

Address
Acora

City

) Ghana
State/Province Postal code Country

rowusudemail . com

E-mail

233 21 bS5 538

2331 21 1 34 21 B §
H{:mephﬂne Office pthE i3 555 B3 233 21 555 546

Fax
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Explanation: The international partner is the club or district outside the project country, A committee of at least three Rotarians must be
established to oversee the project. The primary project contact must be a member of the primary club identified below, The project com-
mittee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored projects,
The committee members must be committed for the duration of the grant process. Please provide the primary address for all committes
members, as all Rotary information will be sent to this address, It is highly recommended that the primary contact (who receives all infor-
mation from TRF) have an e-mail address to expedite communication.

Primary Club/District

Evanston Downtown
Club

. 010
District

Country USA

Club ID number (if known) 2232

Primary Contact:

Mame John Doe

Member |p 7282725

Evanston Downtown
Club

- Treasurer
Rotary pasition

P
Address 300 Main Street

Evanston

City

State/Province —

E-rhail jdoe@email . com

Fostal code £o202

Country ush

c
Home phone 847 555 5555

c
Office phane 847 555 5554

247 555 G555E
Fax

Project Contact #2:

Marme Mary Smitch

Member D 2 15738

Evanston Downtown
Club

- President
Rotary position resiaen

Address

1200 Central Street

Evanston

City

. IL
State/Province

E-rnail_Memi theemail . com

&0201
Postal code

TUsh
Country

347 555 LG45

Home phone

847 555 GG44

247 555 LGG4g

Office phone

Project Contact #3;

Mame Thomas Johnscn

R
Member |p 25337291

b Evanston Downtown

Clu

Rotary position

Club Member

Address

3050 Central Park Avenue

Evanstan
City

. IL
State/Province

E-mail

tjohnson@email . com

60201
Postal code

JUE=F:N
Country

847 E55 EE35
Home phone

447 555 ER34
Office phone

847 555 BEB3&
Fax
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PROJECT BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN), Official Rl exchange rates can
be found at www.rotary.org/newsroom/downloadcenter/support/rates.html, Please use the most recent rate,

Budget item

Mame of supplier

Amount

Mango dryer (1)

#1 Fruit Drying, Accra

GHC77, 775, 000

Drying rackas (50}

#1 Fruit Drying, Accra

GHCS, 150, 000

Mango preservative

[500 liters)

#1 Fruit Drying, Accra

GHO9, 150, 000

Flastic packaging

(1,000 packages!

Ghana Plasticas Company

GHC4, 575,000

Warranty

#1 Fruit Drying, Accra

GHC4, 575,000

Subtotal

GHC105, 225, 000

Exchange rate used | Uss1 =

5,150 |

Total in U.5. dollars |

11,500 |
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PROJECT FINANCING

Explanation: Clearly list all financing in U.5. dollars noting which funds will be contributed in cash and which will be contributed from
District Designated Funds (DOF). Use of DOF must be authorized by the district Rotary Foundation committee chair, TRF matches U5%0,50
for every 51 cash contribution and 51 for every %1 contribution from DOF, The primary host club or district must provide at least $100.

MOTE: No funds should be sent to TRF prior to official Trustee approval, Upon approval, a letter will be sent to the sponsors notifying them
of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or districts inside the
project country (The primary hast club or

{must equal budget on page 4)

district must provide at least U55100.) Cash (US5) DDF (U55) DRFC Chair (Print Name) DRFC Chair Authorization
RZ Accra Downtown $1.000

District 5000 51,500 Hana Akua Ofori Neka Akua Oford
International Rotary clubs or districts

outside the project country Cash (US5) DDF (US5) DRFC Chair (Print Name) DRFC Chair Authorization
RI Evanston Downtown 52,000

pistrict £010 $2,00p |Matthew stanford Masthew Stanford
Subtotals, Cash and DDF $3,000 £3,.500

TOTAL Cosponsor contributions 56,500

Total funds requested from TRF 55, 000

{must be at least U555,000)

Additional cutside funding 0

(not matched by, or forwarded to, TRF)

Total project financing 511,500
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PROJECT PLANNING

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details, The questions below are
a guide to aid project planning. Mote that a Rotary club/district or Rotarian may not own anything purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds, (A Rotary club or Rotarian cannot
own equipment.)

The egquipment will be owned, maintained, operated and secured by the Good Life Women's Co-op.

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?

The members of the co-op will be trained in use and maintenance of the egquipment. This

training will be provided by the eguipment supplier,

Is software necessary to operate any items? If so, has software been provided?

No software is necessary te operate the eguipment.

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the project
Country,

The egquipment will ke purchased leocally, sc there is no need to make arrangements for customs
clearance.

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must be
funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for equipment and
appliances in existing buildings (hospitals, schools, libraries, orphanages, etc)?

Plumbing and electrification are already in place in the co-op building.

COMPETITIVE GRANTS

Explanation: Competitive grants are grants requesting L5525,001 or above from TRE. They are reviewed twice a year at the October and
April Trustees’ meetings,

If your grant request is for LIS525,001 or above, a community needs assessment must be included, This assessment should demonstrate
how the proposed project

+ Invalves the benefiting community

« |5 viable and will be maintained by the benefiting community after grant funds have been expended

Pleaze refer to The Guide ro Marching Grants (144-EM) and the Rl Web site (wwwi.rotary.org) for additional information.
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AUTHORIZATIONS

Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By signing below,
the current club presidents for club-sponsored projects and current district grants subcommittee chairs for district-sponsored projects, as
well as the committee members, agree to the criteria listed and affirm their support of the project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the conduct of the
project and its subsequent reporting. The signatures of all involved parties confirm that they understand and accept responsibility for the
project. Parties may either sign this page or submit a separate letter of commitment.

By signing below, we agree to the following:

All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to implement the
project as presented in this application.

The club/district agrees to undertake this project as an activity of the club/district.

We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project account after
Trustee approval of the grant.

Rl and TRF may use information contained in this application to promote the project by various means such as The Rotarian, the Rl
international convention, RYM: The Rotarian Video Magazine, etc.

The partners agree to share information on best practices when asked, and TRF may provide partners’ contact information to other
Rotarians who may wish advice on implementing similar projects.

To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom | have or had a personal
or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any interest that may represent
a potential competing or conflicting interest, A conflict of interest is defined as a situation in which a Rotarian, in relationship to an
outside organization, is in a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead
directly or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give improper advantage to others
to the detriment of TRF. (NOTE: Any and all exceptions must be explained in an attached statement.)

Host Partner International Partner

[#] Club prasident (club-sponsored) [] Club president {club-sponsored)

[ District grants subcommittee chair (district-sponsored) [ District grants subcommittee chair (district-sponsared)
Name Sam Wilson Name Mary Smith
Title President Title President
Rotary Club Accra Downtown Rotary Club Evanston Downtown
District # 9000 District # 6010
Signature Sam Wilson Signature Mary Smith
Date 1 July 2006 Date 15 July 20086
Primary Contact Primary Contact
Name Sam Wilson MName John Doe
Signature Sam Wilson Signature John Doe
Date 1 July 2008 Date 15 July 20086
Project Contact #2 Project Contact #2
MName Francis Appiah Name Mary Smith
Signature Francis Appiah Signature Mary Smith
Date 1 July 20086 Date 15 July 20086
Project Contact #3 Project Contact #3
Mame Robert Cwusu Name Thomas Johnson
Signature Robert Cwusu Signature Thomas Johnson
Date 1 July 2006 Date 15 July 2006
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COOPERATING ORGANIZATION

Explanation: A cooperating organization is an organization that is directly invelved in the implementation of the project, offering
technical expertise and project coordination, A benefiting entity is the recipient of goods or services and is not considered a cooperating
organization,

If this project involves a cooperating organization {neither a Rotary club nor the beneficiary of the project), provide the following:

Name of organization 27/ 2

Street address

City, State/Province Postal code Country
Office phone Fax
E-mail Web address

In addition to the above, the following must be attached:
« Letter of participation from cooperating organization that specifically states:
= Its responsibilities and how it will interact with Rotarians
- The organization's agreement to cooperate in any financial review of the project
« Aletter of endorsement from the host partner confirming that the cooperating organization works within that
country’s laws

FINAL REPORT

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one partner take
primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving the funds should take
primary responsibility.

"By signing below, our club/district accepts primary reporting responsibility.”

Sam Wilson Sam Wilson

Print name Signature

Rotary club Accra Downtown District 9000

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district
certifies the application as complete, If the application is not complete or eligible, it will be returned to the host partner with a brief expla-
nation.

"On behalf of the committee, | hereby certify that to the best of my knowledge and ability this grant application is complete, meets all TRF
guidelines, and is eligible for funding.’
Print name of DGs¢ Elizabeth Kpodo Signature Elizabeth Kpodo

ER] 5 July 2006

District Date
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COMPLETION CHECKLIST

Before submitting your Matching Grant application, please take a moment to review this checklist. If you have any questions or concerns,
please contact the Humanitarian Grant Coordinator for the project location,

.l

Does the project meet all grant pelicies and guidelines (see The Guide to Matching Grants [144-EN] or the Rl Web site at wanw,
rotary.org)?

Does the project description clearly state how the project will assist those in need?
Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the project?

Have both the host and international partners created committees to oversee the project? Are these individuals correctly listed
on the application with their complete contact information?

Is a detailed, itemized budget included in the application?
Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
Has the DRFC chair provided his/her signature authorizing the use of District Designated Funds?

Have the club presidents or district grants subcommittee chairs from the host and international partner provided their
authorizing signatures?

Have all six committee members provided their authorizing signatures?

0 gon oo

If a cooperating organization is involved, are the following letters included with the application:

[ Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to
cooperate in any financial review of the project

[ Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within the
laws of that country

If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan included?

If the grant request is U5525,001 or more, is a community needs assessment attached?

OO

Has the district grants subcommittee chair from either the host or international partner certified the application as complete and
eligible?

Is there a minimum of nine authorizing signatures included in the application?

d

Have the partners made copies of all documents for their files prior to submitting them to TRF?

Complete applications should be sent to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-866-9759

E-mail: grants@rotary.org

141-EN—(B06)
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Matching Grants The Rotary Foundation
Report to The Rotary Foundation One Rotary Center
1560 Sherman Ave.

Evanston, IL 60201, USA
Fax: 847-866-9759
E-mail: grants@rotary.org

The primary partner Rotary clubs/districts must submit Progress Reports every twelve
months during project implementation. The Final Report is due two months after completing
the project.

Project Information

Matching Grant Number 42361 Project Country Ghana

Progress ‘ X | Final report  Reporting Period from 1 October to 1 October

report 2003 2004
Host Partner Rotary Club: _Accra Downtown _ District: 9000
International Partner Rotary Club: Evanston Downtown District: 6010

Project Narrative

1. Briefly describe the project.

a. What were your original objectives?

The original objectives were to provide mango-drying equipment to the Good Life
Women's Co-op in Accra, Ghana. In addition to providing the equipment, the original
abjectives included providing training for the members of the co-op on how to use the
equipment.

b. What was actually accomplished?

This project provided mango-drying equipment to the Good Life Women's Co-op in Accra,
Ghana. As part of the project, the members of the co-op were trained in the use of the
equipment.

c. When and where did the project take place, and who were the beneficiaries?

The project took place between November 2006 and January 2007. The grant funds
arrived in November 2006, and we placed the order for the equipment shortly thereafter.
In late December, the equipment arrived at the Good Life Women's Co-op in Accra,
Ghana and the members were subsequently trained. The 50 members of this co-op are
the beneficiaries of the project.

2. Scope change. If the project was changed, how and why was it changed?
The scope of the project did not change from what was originally planned.

53



[md
-

SRR

N
Fi

el &= 7

e

Rotarian Involvement and Oversight

3. How did Rotarians manage and oversee the project?
Rotarians were in charge of every aspect of this project from the planning stages
through to the very end. Rotarians developed the project, received grant funds from The
Rotary Foundation, oversaw all project expenditures and maintained detailed financial
records. Rotarians ensured that all reporting requirements were met.

4. How many Rotarians from the host partner club participated in the project? 25

5. In what way did the host Rotarians participate in the project? Please list all non-financial
involvement.
Rotarians from the host club worked with the Women's Co-op to determine the type of
equipment that was needed. They researched equipment prices and worked with the
local supplier to see that the equipment was delivered and installed in the co-op. Host
Rotarians made arrangements for international Rotarians to visit the co-op. The host
Rotarians also helped the women to develop local markets in which to sell the dried
mangoes. Together, the host and international Rotarians participated in training the
women on how to use the equipment.

6. How many Rotarians from the international partner club participated in the project? 12

7. In what way did the international Rotarians participate in the project? Please list all hon-
financial involvement.
International Rotarians participated in the planning of the project through
communication and a visit to the co-op before the project began. Once the equipment
was installed, international Rotarians traveled to Accra to participate in the equipment
training. Throughout the life of the project, the international Rotarians communicated
regularly with the host partner.

Community Impact

8. How many people benefited from the project? 350

9. What was the impact of the project on the beneficiaries?

With the receipt of this equipment, the members of this co-op have been able to
generate income needed to support their families. They are able to feed their children
and pay for their school fees. Along with increased income has come increased self-
confidence. These women recognize themselves as productive members of society and
feel proud that they are able to provide for their families in such a tangible way.

10. What are the expected long-term community impacts of the project?

In the long-term we expect that this entire community will continue to improve itself as
the women who belong to the co-op are able to generate much needed income.
Community members will have sufficient funds to obtain health better health services,
more children will be able to attend school and the standard of living will continue to
improve.
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Financial Statement

Currency Used:__ GHC Exchange Rate: _ GHC9,150 =1 USD
11. Income
Sources of Income Currency | Amount
1. TRF Matching Grant Award and Contributions GHC 105,225,000
2. Other Income (identify):
3. Other Income (identify): -
4. Interest Income (if any) ---
Total Income GHC 105,225,000
12. Expenses (add rows as needed)
Budget Items Name of supplier | Currency | Amount
1. Mango drier #1 Fruit Drying, GHC 77,775,000
Accra
2. 50 drying racks #1 Fruit Drying, GHC 9,150,000
Accra
3. 500 litres of mango preservative | #1 Fruit Drying, GHC 9,150,000
Accra
4. Plastic packaging Ghana Plastics GHC 4 575,000
Company
5. Warranty #1 Fruit Drying, GHC 4,575,000
Accra
Total: | GHC 105,225,000

13. Bank Statement-A bank statement that supports the above statement of income
and expenses must be attached to this report.

Important - please read:

Q For final reporis, if there is less than US$200 remaining, please spend it on eligible items.

If there is more than US$200 remaining, it must be returned to The Rotary Foundation.
[Note: In India, govermment rules require that all unutilized funds be returned to the Rotary International
South Asia Office.]

Q For grant awards aver US$25,000, attach an Independent Financial Review to each progress report
and the final report.

Q Keep all original receipts for at least three years, or longer if required by local law. Do not send
receipts to TRF unless requested by staff

By signing this report, | confirm to the best of my knowledge that these Matching Grant funds were spent

according to Trustee-approved guidelines and that all of the information contained herein is true and

accurate. Original receipts for all expenses incurred will be kept on file for at least three years, or longer
if required by local law, in case they are needed for auditing purposes.

14. Certifying Signature — Either the Host or International Partner must certify the report. If the grant
is club sponsored the current club president must certify the report and if the grant is district-sponsored
the district grants subcommittee chair must certify the report.

Print Name: Sam Wilson Signature: Sam Wilson Date: 1 Feb 2007

Rotary title: President Club: Accra Downtown District: 9000
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As part of our efforts to improve our grant program, we'd appreciate your feedback on the
following questions:

A. Project Sustainability — select all that apply

> > XXX

The project will continue to function without Foundation funds.

Equipment purchased with grant funds is being maintained with local materials and expertise.

If training was a component of the project, trainees are using their knowledge and skills.

This project has provided community members with the skills, knowledge, or institutions that will
allow them to help themselves.

The community has initiated additional projects related to the same or similar problems.

The project has not been sustainable.

B. Rotary Impact —select all that apply

>

> X=X

Our club or district's international Rotary connections are stronger as a result of this project.
Club membership has increased as a result of this project.

Visibility of Rotary in our community has increased.

Our club's awareness of the needs in our community has increased.

Volunteer activity in our club or district has expanded.

Our club or district is more active in pursuing Foundation grants and Rotary programs.
Awareness of the needs in our community has increased among Rotarians in other countries.
Participation in this Matching Grant has not changed our club or district in any significant way.

C. Suggestions

Given your experience, do you have suggestions to improve the Matching Grants program?

If your project clearly demonstrates Rotarian involvement and is worthy of publication, please
complete an Rl Newstip Form, available on the Rl website at
hitp://'www.rotary.org/newsroom/downloadcenter/pdfs/mg_newstip.pdf

Report Checklist

Does your report include the following?

Time period of reporting

How and what the project accomplished
Rotarian participation, oversight and management

Rotary impact

ltemized report of income and expenses

A bank statement

Certifying signature

Z | 2] K< XXX

Independent Financial Review for grant awards of US$25,001 or more

Have you done the following?

Made copies of the report for both the host and international partner

Returned surplus funds over US$200 (except in India where all unutilized funds must be returned)

XEX
p=3

Made a file to store the report and receipt copies for three years or longer if required by local law
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The Rotary Foundation

of Rotary International

One Rotary Center
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