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January 2010
Dear Future Vision Pilot Training participants,

We are delighted to welcome you to the 2010 Future Vision Pilot Training.
The intensive training you will receive over the next two days will be
another component to prepare you to serve your district in the initial year
of the pilot.

This manual is your tool for the Future Vision Pilot Training. Please bring
it to every session. Use it to take notes, write new ideas, and record the
contact information of your fellow pilot district classmates. After you have
completed your training, the workbook will continue to be a resource for
you. You can refer to it to remember the great ideas and best practices
you learned and want to apply in your district during the pilot phase.

We wish you success at this training and during the exciting year ahead.

Kind regards,

é E. Estess Sr. %/LE urton

Trustee Chair Coordinator
The Rotary Foundation Future Vision Pilot Training
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General Information

This section will serve as your guide to the activities of the 2010 Future Vision Pilot Training. It
includes information about events, procedures, logistics, and hotel services. For additional details,
please consult the agenda.

Getting the Most Out of the Future Vision Pilot Training

This participant’s manual follows along with the agenda for the 2010 Future Vision Pilot Training.

Each session is a different topic, and each topic has specific learning objectives and resources. There
is space to take notes on each speech, followed by related information that will also serve as reference
material during your table discussions and breakout sessions.

Reference materials, including an answer key, are provided in the appendix. The answer key is
intended to assist you during your table discussions and will also allow you to take these activities
back to your district leaders for discussion.

Breakout Sessions

In the breakout sessions, participants meet in groups of 10 to share ideas and discuss various
program topics. These sessions are conducted in smaller rooms by language (English, French,
Japanese, Korean, Portuguese, and Spanish).

Project Networking

The project networking session allows participants to network, meet potential project partners, and
get ideas for future projects. A cash bar will be available.

Plenary Sessions

The plenary sessions feature keynote speakers, presentations, and group discussions that will take
place at your tables.

Question and Answer Panels

Participants will have four opportunities to have their questions answered throughout the two-day
training. Paper will be provided at every table for you to write your questions and submit to the staff.
This will assist with simultaneous interpretation and ensure that most of the questions are answered.
We ask that you provide us with your district number and name in case we are unable to address
your question in the larger group. Staff will be available to answer your district-specific questions
throughout the training or by e-mail after the training session, if necessary.
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Please note:
The Future Vision Pilot Training is vital to the training of effective district governors, district Rotary
Foundation committee chairs, and regional Rotary Foundation coordinators; therefore, attendance

at all sessions is mandatory. Please be sure to check the agenda closely before scheduling other
activities. During the training:

e Ask questions.

e Share your experiences.

Search for ways to communicate and apply new ideas.

e Keep an open mind.

Refer to this workbook so you won’t have to take extensive notes.

INTRODUCTION






Session 1: Rotary Foundation Grants

Learning Objectives

At the end of the session, you will be able to

1. Discuss the goals of the areas of focus and the importance of sustainability in global grants.

2. Understand how to use global and district grants.

3. Understand the business cycle for Rotary Foundation grants.
4. Determine how to distribute district grants funds among the clubs in your district.

Contents

Areas of Focus: Global Grants Speech
Areas of Focus Vision Statements and Goals

Global Grants Speech
Global Grants Information Sheet

Developing Eligible Projects and Activities within the Areas of Focus

Global Grants Resources Speech
Global Grants Business Cycle

Rotary Foundation Grants Member Access Application

Group Discussion: Sustainability

District Grants Speech
District Grants Information Sheet

District Grants Resources Speech
District Grants Business Cycle

Breakout Session Activity: Rotary Foundation Grants

Partnerships Speech
Question and Answer Panel

Resources

At www.rotary.org/en/fvdistrict:

Pilot Overview
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Future Vision Pilot News

Future Vision FAQs

Communities in Action/Community Assessment
Tools (605)

e Future Vision Plan Staff Contact Sheet

SESSION 1: ROTARY FOUNDATION GRANTS
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e Rotary Foundation Code of Policies, article 14,

Future Vision Plan Pilot Rotary Foundation
Grants, sections 14.010.-070.



Areas of Focus: Global Grants Speech

Ron D. Burton, Coordinator, Future Vision Pilot Training

Notes

Twill ...
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Areas of Focus Vision Statements and Goals

Areas of Focus Update

The Trustees of The Rotary Foundation (TRF) have identified six areas of focus for the new grant
structure. These areas reflect critical humanitarian issues and needs that Rotarians are addressing
worldwide. They will align Rotary with other international development efforts and strategically
further the Foundation’s mission.

Statements of purpose and goals

Each area of focus begins with a statement of purpose, followed by a list of specific goals. The
Foundation will use the goals to establish

Projects and activities for packaged global grants
Possible strategic partners for packaged global grants
Evaluation criteria for club- and district-developed global grants

A system for measuring outcome for all global grants

. Peace and conflict prevention/resolution

The Rotary Foundation promotes the practice of peace and conflict prevention/resolution by
- Strengthening local peace efforts

- Training local leaders to prevent and mediate conflict

Supporting long-term peace building in areas affected by conflict

- Assisting vulnerable populations affected by conflict, particularly children and youth

Supporting studies related to peace and conflict resolution
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2. Disease prevention and treatment

The Rotary Foundation reduces the causes and effects of disease by
- Improving the capacity of local health care professionals

- Combating the spread of HIV/AIDS, malaria, and other major diseases

- Enhancing the health infrastructure of local communities

Educating and mobilizing communities to help prevent the spread of major diseases

Supporting studies related to disease prevention and treatment

3. Water and sanitation

The Rotary Foundation ensures that people have sustainable access to water and sanitation by
- Increasing equitable community access to safe drinking water and basic sanitation

- Strengthening the ability of communities to develop and maintain sustainable water and
sanitation systems

- Educating communities about safe water, sanitation, and hygiene

- Supporting studies related to water and sanitation

4. Maternal and child health

The Rotary Foundation improves the lives of mothers and their children by
- Reducing the mortality rate for children under the age of five

Reducing the maternal mortality rate

Improving access to essential medical services and trained health care providers for mothers and
their children

Supporting studies related to maternal and child health
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5. Basic education and literacy

The Rotary Foundation promotes education and literacy for all by
Ensuring that children have access to quality basic education

Reducing gender disparity in education

- Increasing adult literacy

Strengthening the capacity of communities to support basic education and literacy

Supporting studies related to basic education and literacy

6. Economic and community development

The Rotary Foundation invests in people to create measurable and enduring economic
improvement in their lives and communities by

- Strengthening the development of local entrepreneurs and community leaders, particularly
women, in impoverished communities

- Developing opportunities for decent and productive work, particularly for youth

- Building the capacity of local organizations and community networks to support economic
development

- Supporting studies related to economic and community development

SESSION 1: ROTARY FOUNDATION GRANTS
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Global Grants Speech

Mark Daniel Maloney, Member, Future Vision Committee

Notes

Twill ...
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Global Grants Information Sheet

Global grants, both club- and district-developed and packaged, must support activities and the goals
of one or more of the six areas of focus:

e Peace and conflict prevention/resolution e Maternal and child health
e Disease prevention and treatment e Basic education and literacy
e Water and sanitation e Economic and community development

For club- and district-proposed projects, global grants offer a minimum World Fund award of
US$15,000 for a minimum project budget of $30,000. The World Fund award is based on a

100 percent match of District Designated Fund (DDF) allocations or a 50 percent match of cash
contributions. Global grants must be sponsored by two clubs/districts: a host partner in the country
where the activity takes place and an international partner outside the country. Both the host and
international partner must be members of the Future Vision pilot.

Before submitting a global grant application, Rotarian sponsors will be required to submit a proposal
to The Rotary Foundation describing their anticipated activities and outcomes.

Global grants may support a variety of activities but must adhere to the eligibility requirements set
forth in The Rotary Foundation Grant Terms and Conditions. Global grants will not be approved to
reimburse clubs or districts for projects already completed or in progress.

Humanitarian Projects

Global grants may support humanitarian projects providing sustainable, measurable outcomes in the
benefiting community. A project is sustainable if it ensures successful project outcomes that can be
maintained on a long-term basis to serve the ongoing needs of a community once the grant funds
have been expended. A project is measurable if the grant outcome lends itself to data collection

and analysis in order to demonstrate quantifiable results and impact within a community. Sponsors
should conduct a community needs assessment at the beginning of the planning stage to identify the
benefiting communities assets and their most pressing needs and develop a project that addresses
those needs.

Scholars

Global grants may support scholars seeking a scholarship for graduate-level study whose area of
study and professional goals further one of the six areas of focus. Global grants may fund a scholar
for a term of one year to four years, covering tuition, room and board, etc., for the duration of the
grant. At the time of application, the scholar must provide a letter of acceptance to his/her chosen
university located in an international pilot district and the host partner must also be identified.

Vocational Training

Global grants may be used to fund local vocational trainings in an effort to support the capacity build-
ing of a benefiting community. This type of training may be most beneficial in conjunction with a
humanitarian project to help ensure its sustainability. Global grants may also support vocational train-
ing teams, groups of professionals traveling abroad to either learn about their profession or teach
local professionals about a particular field. A vocational training team may be multivocational but
must share a common purpose in support of an area of focus. Each team must consist of a minimum
of one Rotarian team leader and three non-Rotarian team members with no maximum limit of partici-
pants. There are no age restrictions on participants or time restrictions on length of stays abroad.

For packaged global grants, there will be a limited number available at the start of the pilot.
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The Rotary Foundation’s Principles of Sustainability for Global Grants

The Rotary Foundation strongly encourages Rotarians to apply the following principles of
sustainability to all projects and activities:

1. Global grants incorporate activities and safeguards that ensure the continuity of project impact
after TRF funding is fully expended.

2. Global grants work toward multiple levels of sustainability: economic, cultural, social, and
resource.

3. Global grants make optimal use of local resources, regional input and indigenous knowledge as
much as possible.

4. Global grants respect the natural resource base and avoid deterioration or destruction of the
local environment.

5. Global grants attempt to reach the greatest number of beneficiaries as appropriate.

6. Global grants prepare scholars and individuals to contribute to new and innovative methods in
professional fields reflected within a Foundation area of focus.

7. Global grants prepare participants to increase impact and improve effectiveness in the
communities and vocations in which they work.

8. Global grants utilize the input and skills of grassroots individuals and groups, such as Rotary
Community Corps, to ensure continuation of projects and activities.
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Developing Eligible Projects and

Activities within the Areas of Focus

Rotary Foundation Global Grants will fund activities that meet the goals of one or more of the areas
of focus. The goals offer numerous opportunities for a wide variety of projects and activities. The
Rotary Foundation will not require Rotarians to adhere to a specific list of eligibility dos and don'ts,
but will instead rely on the ingenuity and creativity of Rotarians in developing appropriate responses
to the goals of each area.

The following general guidelines can assist Rotarians in proposing projects and activities that the
Foundation will consider eligible for global grant support:

e Choose an area(s) of focus and the specific goal(s) that your project or activity will target.

e Determine how your project or activity will have sustainable impact in the chosen area(s) of focus.
Refer to TRF Principles of Sustainability.

e Ensure that all proposed projects and activities adhere to the grant terms and conditions.

¢ Find a cooperating partner if appropriate and helpful to meeting the goals of the chosen project or
activity.

e For humanitarian projects and vocational training teams, ensure there is community support for
your project via a strong community assessment process at the beginning of the planning process.

e For scholarships, ensure that candidates are aware of the areas of focus and are clear on how they
will pursue their studies and future professional endeavors with the areas and goals in mind.

e For a vocational training team, ensure that team members are aware of the areas of focus and are
clear on how they will apply their professional development experience with the areas and goals in
mind.

e Communicate with staff about eligibility-related questions at any point in the process. Staff will help
clubs and districts to develop projects and activities that meet the goals of the areas of focus and
have sustainable impact in the communities where they will be implemented.

The Rotary Foundation will provide more resources and tools for project and activity development
to pilot clubs and districts in the coming months. We encourage you to refer to the pilot terms and
conditions for more information about project and activity criteria.

In the meantime, if there are any initial questions about the areas of focus, the goals, or eligibility,
please contact pilot staff.
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Unsustainable
Project

Revision to Make a Sustainable Project Area of Focus

Feeding program
for a school or
orphanage (for
example, providing a
daily glass of milk or
hot meal)

Instead of donating food, partner with a Economic and
cooperating organization to provide cows, goats, community
chickens, etc. Include a training component that development
teaches beneficiaries animal husbandry skills
as well as how to produce other dairy products.
The children still receive the nutrition, and
enough animals are provided so that excess
dairy products can be sold to bring income to
the institution. Providing both male and female
animals could make the project sustainable for
generations.

Surgical missions/
one-time purchase of
medical equipment

Rather than solely providing funds for individual Disease prevention
medical care for a specific number of people and treatment

or a single delivery of one piece of diagnostic
equipment, send a vocational training team to
provide training for local medical staff on how

to diagnose tuberculosis more accurately and
provide more effective follow-up treatment.

By upgrading equipment and training local
professionals, hospitals and medical facilities will
increase their capacity to provide sustainable care
to communities facing the effects of TB.

Digging a water well /
providing slow-sand
water filters

In addition to developing a clean water source, Water and sanitation
a grant should provide training on maintenance,
repair, water conservation, and hygiene. Develop
a community board and a fund that beneficiaries
will regularly support through a nominal fee. The
board will oversee the fund and use the money for
maintenance and repair of the wells.

insecticide-treated
mosquito nets

Building toilet blocks | In addition to toilet blocks, provide training on Water and sanitation
cleaning, maintenance, repair, and hygiene.
Distributing Pair the distribution of nets with training on Disease prevention

effective use and care of the nets. Provide training | and treatment
on malaria awareness and prevention, and
potentially include general health and hygiene
training as well.

Providing a container
of books to a school

In addition to books, send a vocational training Basic education and
team or hire local educators to train additional literacy

teachers and expand skills of the current staff.
Conduct a needs assessment to determine
whether more female teachers are needed to
expand access to education for girls.

Also consider how to enhance services offered

by the school, perhaps by expanding a food
program, or providing additional health services/
clinic at school, after-school activities (equipment,
facilities), or adult-education programs.

16
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Unsustainable

Project

Furnishing a
vocational training
center with sewing
machines

Revision to Make a Sustainable Project

Include a vocational training team to train the
center’s teachers and trainers on new techniques
and opportunities for their students. Teach the
students at the center business practices and how
to develop a business plan to succeed in their new
vocation.

When providing equipment, consider the
accessories. For example, in addition to sewing
machines, provide other necessary materials
(fabric, thread, needles, scissors, etc.) so the
beneficiaries can make clothing and other items.

Area of Focus

Economic and
community
development

Providing
antituberculosis
or deworming
medication

Two clubs could partner to provide a health
clinic with equipment, supplies, and training on
the latest procedures and medical techniques.
Supplying antituberculosis medication could be
part of this larger project.

Provide deworming medication to schoolchildren
in addition to new shoes for the patients and
family lessons in basic health and hygiene to help
prevent reinfestation.

Disease prevention
and treatment

SESSION 1: ROTARY FOUNDATION GRANTS
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Global Grants Resources Speech

James Robinson, Manager, Humanitarian Grants Division, The Rotary Foundation

Notes

Twill ...

18 FUTURE VISION PILOT TRAINING | PARTICIPANT'S MANUAL



=
(&)
>~
()
(7]
(7]
(<b)
=
(72)
—]
(a'a]
(2]
id
[ —
(1°]
} S5
Q
©
=]
=
Q

(suonannsul
R uoneue|dxa
Jodal pue w.oj yum Jaupied
J101BUIPI00D uona|dwod ssaiboud jo juswaaibe) 101BUIPI00D Hw.o; ay1 0}
uelb 01 juelb jo 1diaoal Jayje uoneaynou juelb o} pawImal a1e
paijddns si syiuow g passaooud |eAoidde paijddns si sjesodoud
uolnewlojul ulyum podal a.e syuawAed uoneuojul anlgaal uolew.oul pardesoeun
Buissiy |eut) @ uelb juanbasqng wawAed siauled Buissip
J0 8J1| 10} pue ‘sw.o} |
| syuow | | uawsalbe 7 7 wioy
paso|o s uodal Aians spodal paubis uols1oap Joj uonealdde 441 01 pa} uoneaidde
JuawAed . : 441 01
uelb pue _ smemar  ssaiboud s9583901d suonNqLUu09 uoneajdde _ SmMalAal  -Jwgnsuuol  ga@2al nemilligns
panoidde s J101eUIPI00I nwqns Hwgns spJemioy J10jeulp1009 uoneaidde sjesodoud esodo
uodal jeuly uelg Slauped 4l siauned J10jeUIpI00) juelg paja|dwo) paydasay ! d
ol 6 8 L 9 G 14 € % l

Buioday

7’ JuaWAey L

7| uonel|ddy t

7’ |esodold L

'sjesodoud jwgns uea s3aL3sIp pue sqnja paiijenb Ajug
9]9A9 ssauisng sjueliq [eqo|g
ue|d uoisip ainind

19

ROTARY FOUNDATION GRANTS

SESSION 1



Rotary Foundation Grants Member Access Application

All Rotary Foundation grant applications for pilot districts will be submitted and processed using
Member Access. When pilot district governors and district Rotary Foundation committee chairs

log into Member Access, they will see a Future Vision Pilot Site tab on the left side of the screen.
Click Future Vision Pilot Site to get to the main page. On this page you will be able to submit grant
proposals, submit grant applications, check the status of the district’s grants, and submit reports.

Home > Member Access

Ratary Busines@)nl-ine ;. o

:2) View Membership Data

£ Contribute to The Rotary Foundation
) view your Contribution History
@Y Search Club and District Data

@) Manage E-mail Subscriptions

Hello
fe? Fund Development Club Goal Report Form 1t jg 8:11:29 AM USA Central Standard Time on 16-Oct-2009.

My Profile | Change Password | Logou

{MView Club Recognition Summaries icrs)
(IM View MCR, SHARE & Polio Reports

) View Incoming Officers

e Review Club Data

(IM View EREY Eligibility Report

(IM Review Membership Trends

B Complete the online qualification process so that your
district is eligible to receive grants

B Apply online for global and district grant funds

B Track the status of grant applications and grant activities

Frequently Asked Questions
+ Registration and Login
+ Club and Membership

[ Register for Meetings

umanitarian Grants District
upport Forum

e Group Study Exchange Resource Forum
& Future Vision Pilot Districts
he# 2010-11 District Governor's Forum

by Future Vision Pilot Site

Note: This application is
currently in development
and screens may look
different when it is
available for use.
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Group Discussion: Sustainability

When planning a global grant, it is important to ensure that the project is sustainable. Read one

of the three global grant examples on pages 21-23. With your fellow district leader, for the next

15 minutes, discuss the factors that make the grant sustainable and determine which area(s) of focus
would apply. If time permits, read and discuss the other examples. Refer to The Rotary Foundation’s
Principles of Sustainability and Developing Eligible Projects and Activities within the Areas of Focus
on pages 14-17 to assist you with this activity.

Example 1

Rotarians from a club in district A seek to alleviate poverty in a neighboring community. In
cooperation with Rotarians from a club in district B, they undertake a community needs assessment
and determine that an effective approach to target economic development would be the support of
a local women’s cooperative. The two clubs apply for a global grant in order to fund:

e The purchase of a mechanized loom and raw materials to allow the cooperative to increase
production of textiles for sale in local market

e A literacy program for members of the cooperative

e A professional training seminar for the members of the cooperative, led in part by members of
the host Rotary club, in order to provide guidance on the development of a business plan and the
importance of accurate financial accounting

What makes the grant sustainable?

Which area(s) of focus does the grant support?

See appendix E to check your responses.
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Example 2

Rotarians in club F have identified a local, rural elementary school with poor facilities and a
shortage of educational resources. Together with international partners in club G, they conduct a
community needs assessment and determine that the school also lacks adequate access to drinking
water and is unable to furnish the students with daily lunches. The two clubs apply for a global
grant in order to fund:

¢ A well that will provide clean water to the school and surrounding community

e Training for a local committee to help oversee the maintenance of this water supply, including
tools for repairs

e Kitchen equipment and food to provide lunch for each student
e School supplies (books, new desks, etc.) for every classroom

e Professional instruction on curriculum design for school’s teaching staff, provided by area
education consultant/professor

What makes the grant sustainable?

Which area(s) of focus does the grant support?

See appendix E to check your responses.
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Example 3

A team of Rotarians from district X conducts a community needs assessment in a rural village in
district Y and determines that the local clinic lacks adequate medical equipment and that the child
mortality rate in the village is exceptionally high. Districts X and Y decide to partner on a global
grant project in order to fund:

e A generator, updated medical equipment (including incubators), and supplies for the clinic

e A vocational training team of medical professionals (specializing in obstetrics) from district X to
provide medical training to local health workers and midwives in district Y on proper prenatal
care, birthing techniques, and maintenance for the equipment provided

e An awareness campaign, led by the newly trained health workers and midwives, to inform local
expectant mothers of best practices during pregnancy and for newborn care

What makes the grant sustainable?

Which area(s) of focus does the grant support?

See appendix E to check your responses.

SESSION 1: ROTARY FOUNDATION GRANTS

23




District Grants Speech

Steve Brown, Member, 2008-09 Future Vision Committee Member

Notes

Twill ...
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District Grants Information Sheet

Districts can request up to 50 percent of their District Designated Fund (DDF) in one annual block
grant to support activities consistent with the mission of the Foundation. The district will determine
how grant funds will be disbursed for district- or club-sponsored activities. The district also manages
the use of these funds, with minimal involvement from the Foundation. Rotarians are not required to
use funds for one of the areas of focus, nor are the sponsors of these projects required to partner with
another club or district, but they are encouraged to do so. District grants may be used within pilot or
nonpilot districts. Districts are encouraged to distribute these funds for relatively short-term activities
lasting less than one year. Although a district must be qualified to be eligible to apply for a district
grant, individual clubs do not have to be qualified in order to receive funds.

The two-year business cycle for district grants includes a planning year, during which the district can
first submit a district grant application, and an implementation year, in which the funds will be paid
out and applied to projects. Clubs wishing to apply to their districts for district grant funds should

be encouraged to do so during the planning year to ensure their projects can be initiated during the
implementation year. District grants funds cannot be used to reimburse clubs or districts for projects
already completed or in progress. The three-person district grant committee (composed of the district
governor of the implementation year, the district Rotary Foundation committee chair, and the district
grants subcommittee chair) should develop a process for overseeing the distribution of these grant
funds and reporting on them to The Rotary Foundation. A district may only have one paid district
grant at a time. Grant funds for subsequent years will not be paid until all open grants are closed.

District grant funds can support a variety of activities, provided they meet the eligibility requirements
set forth in The Rotary Foundation Grant Terms and Conditions.

Service Projects

District grant funds can be used to support local or international projects, volunteer service travel, or
disaster recovery.

Scholarships

District grant funds offer great flexibility for scholarships. Districts may wish to develop their own
standards for scholars funded by district grants.

There are no restrictions on the level (university, or graduate), length, or area of study. Scholarships
can be awarded in any amount. There is no international requirement for scholars, so students
attending local universities can be supported.

Vocational Training

District grant funds can support vocational training opportunities. Grant funds may be used to
support local vocational training needs or to fund vocational training teams to travel abroad to either
teach or receive training. Districts have great flexibility in determining eligible participants, but may
wish to develop their own standards when establishing teams.

Participant eligibility requirements are to be determined by the district. There are no partnership
or international requirements for vocational training opportunities. There are no restrictions on the
vocational training team size or the duration of the training.

Funding

District grants are funded solely by DDF generated from a district’'s Annual Programs Fund giving
from three years prior, including Permanent Fund SHARE earnings. Districts can request up to

50 percent of their DDF each year. Any unused district grant funds are returned to the Foundation
and credited back to the district’s DDF balance. DDF will continue to rollover to a district’s balance for
the following year. Rollover DDF will not be used in the calculation of the district grant amount.
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District Grants Resources Speech

James Robinson, Manager, Humanitarian Grants Division, The Rotary Foundation

Notes

Twill ...
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Breakout Session Activity: Rotary Foundation Grants

For the next hour, you will be working on several activities on pages 28-38. Approximate time
allotments are noted in parentheses.

Part 1: Needs Assessment (30 minutes)

Choose one of the four needs assessment scenarios below and describe the type of project your
district would propose. Once you have a project idea based on the needs assessment, use the
decision trees related to either vocational training teams, scholarships, or humanitarian projects on
pages 32-34, to determine whether the project is a district grant or a global grant.

Scenario 1

Rotarian sponsors have identified a rural community in an area recently beset by regional
violence. As a result of this conflict, the country’s national health care infrastructure has been
badly damaged, leaving many individuals without access to medical attention or equipment. The
community has one health care clinic, but it is lacking in trained staff and basic medical supplies
and modern equipment. Access to electricity at the clinic is sporadic, making it difficult to safely
perform lengthy operations. The local government has begun construction on another health clinic
nearby, although it too is lacking equipment and trained nursing staff.

Describe the type of project your district would propose in the space below.

Would this be a district or global grant?
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Scenario 2

A Rotary club would like to award a one-year scholarship to a visiting student from a low-income
country in a nonpilot district. This student has already secured a financial assistance package from
the school but is unable to pay for housing or academic materials. The student, who is in her second
year of college, has calculated housing and related materials at approximately $12,000 for the
year. This club has a low giving history and has never sponsored a Rotary Foundation grant. In the
past, they have supported similar projects through club-sponsored fundraisers.

Describe the type of project your district would propose in the space below.

Would this be a district or global grant?
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Scenario 3

Rotarian sponsors have identified a rural community that has difficulty storing water. Due to their
inability to effectively store water, this community is not able to derive a regular, year-round income
from agriculture, and many adults and children are suffering from malnutrion. The community needs
a more sophisticated water infrastructure that will raise the groundwater level and prevent water
runoff. An opportunity to offer instruction in soil preparation and drainage, as well as assistance in
creating a viable business model, would enable the community to profit from the land, reduce infant
mortality, and improve nutrition.

Describe the type of project your district would propose in the space below.

Would this be a district or global grant?
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Scenario 4

Rotarians have identified a high increase of HIV/AIDS cases in their community. As rates of HIV/
AIDS continue to rise in the community, the availability of counseling and prevention resources
becomes increasingly urgent. Moreover, because this community is located in a rural region of the
country, people are often forced to travel long distances to receive medical attention, and health
awareness information is typically scarce. A group of health and social workers in the community is
in need of training to provide effective treatment and counseling services to patients with HIV/AIDS
and their families. This community is also in need of either an expanded or mobile health clinic to
administer to this rural population.

Describe the type of project your district would propose in the space below.

Would this be a district or global grant?
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Decision Tree Worksheets

32

Determining a Grant Type for a Humanitarian/Service Project

Adistrict/club is interested in a humanitarian/service project during the Future Vision pilot. The following questions
can help Rotarian sponsors determine whether to apply for a global grant or district grant from The Rotary Foundation.

Are the sponsors imple-
menting a project in one of

/ the six areas of focus? \

NO YES
District grant activities do not Global grants benefit
need to fall within one of the communities through
six areas of focus. humanitarian projects

| within at least one of the
six areas of focus.

You should apply for a

district grant
Is the total project budget

at least US$30,000?

7 ~_

NO YES
| |
District grant activities have Global grant sponsors
no minimum budget, and must request at least
administrative support for the 815,000 in matched World
sponsors will primarily be Funds, for a minimum grant
carried out at the district level. amount of $30,000.

Will the sponsors partner

You should apply for a with another pilot district
district grant or implement the project in
a pilot district? \
NO YES
District grant funds may be Global grants are sponsored by
used to sponsor local or one primary international and

international projects in both one primary host club or district.

pilot and nonpilot districts. Both of these sponsors must be
| located in pilot districts.
You should apply for a
district grant You should apply for a

global grant
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Determining a Grant Type for a Scholarship

A district/club wants to support the studies of a worthy scholar by awarding a scholarship.
The following questions can help Rotarian sponsors determine whether to apply for a global grant or district grant.

Is the scholar pursuing
a graduate degree?
Do the scholar’s studies
fall within at least one of

/ the six areas of focus? \

NO

District grants do not restrict

YES

Global grants are available

the scholar’s education level only to scholars seeking
or area of study. graduate-level study within

| the six areas of focus.

Is the scholarship amount

at least US$30,000?
/ \

NO YES

District grants may be Global grant sponsors
awarded in any amount. must request at least
| 815,000 in matched World
Funds, for a minimum grant
amount of $30,000.
You should apply for a |
district grant

You should apply for a
district grant

Will the scholar study
in a pilot district in
another country?

7 ~_

NO YES

District grants do not have
an international requirement
for scholars, and they

Global grant scholars must
carry out their studies at an
institution located outside the

may study in both pilot sponsoring country, in one of
and nonpilot districts. the pilot districts. This host
sponsor must be identified
in the application.
You should apply for a

district grant
You should apply for a
global grant
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Determining a Grant Type for a Vocational Training Team

Addistrict/club is interested in sending a vecational team of both Rotarians and non-Rotarians to another country.
The following questions can help Rotarian sponsors determine whether to apply for a global grant or district grant.

Is the team either learning
or providing training in one

/ of the six areas of focus? \

NO

District grants do not restrict
teams to the six areas of focus.

You should apply for a
district grant

YES

Global grants support vocational
training teams operating within
a themed field of study within
at least one of the six areas of
focus. Participants may have
different vocations, but their vo-
cational goals should be linked
to the designated area of focus.

Is the total budget for the

exchange team at least
US$30,0007

/

NO

District grants have no minimum
budget requirement, and
administrative support for
these exchanges is carried out
primarily at the district level.

You should apply for a
district grant

/

NO

District grants may be used to
sponsor exchanges between
pilot and nonpilot districts.

You should apply for a
district grant
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YES

Global grant sponsors
must request at least
815,000 in matched World
Funds, for a minimum grant
amount of $30,000.

Will the team be
partnering with another
pilot district?

~_

YES

Global grant vocational training
teams must carry out their train-
ing activities in a pilot district.
Pilot districts are not limited
to a maximum number
of teams per year.

You should apply for a
global grant



Breakout Session Activity: Rotary Foundation Grants

Part 2: Global Grant Proposal (30 minutes)

Read the following proposal for global grant funding. This proposal was sent back to the district
because it does not meet the criteria for a global grant. Working with your fellow district leader,
determine what needs to be changed to make this an acceptable global grant proposal. Make your
changes directly on the proposal.

Questions to consider:
Does the project meet one or more goals of the areas of focus?

Is the project sustainable? If not, what would make it sustainable?

Does the budget meet the requirements for global grants?

Global Grants Proposal

Before you begin, please read the Terms and Conditions.

1. The host partner is a:

Club
[ District

Primary Host Contact Information:

Last Name: | Smith First Name: |John

E-mail Address: | johnsmith@email.com

|
|
Phone: | +00-999-999-9999 |
|

District: | 1000 Club: South Pole

2. The international partner is a:

O Club
District

Primary International Contact Information:

Last Name: | Jones First Name: |Jane

E-mail Address: | janejones@email.com

Phone: | +00-888-888-8888

District: | 1100 Club: North Pole
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3. Please describe the benefiting community including its location, using any relevant geographic

and demographic information.

4. What community needs have been identified?

Insufficient health care

5. How are these needs currently being addressed with local resources and/or government

agencies, NGOs, etc.?

They are not being addressed.

6. Briefly summarize the proposed activity in 250 words or less, including the need it will address,

the intended beneficiary(ies), and the potential benefits to the community.

The South Pole Medical Clinic serves over 7,500 people a year. The clinic is using equipment that
is more than 25 years old. The Rotary Club of North Pole would like to purchase used (but still
serviceable) medical equipment that would be an upgrade to the facility’s current equipment.

7. Please list any cooperating organization(s) or university(ies) involved in the proposed

36

activity(ies).

N/A
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8. Describe how the benefiting community will be involved in the activity(ies). Provide specific

examples.

The staff of the clinic will be using the equipment and providing medical care.

9. Has the benefiting community confirmed that it would like the activity(ies) to take place?

Yes

10. With which area(s) of focus is the proposed activity aligned?

1.

Check the box(es) that apply.

[J Peace and conflict prevention/resolution
Disease prevention and treatment

[J Water and sanitation

[J Maternal and child health

[ Basic education and literacy

[0 Economic and community development

Please describe how the activity(ies) will address the goal(s) of the area(s) of focus.

This project aligns with disease prevention and treatment. We will be providing equipment so that the
clinic can provide better care to more people.

12. What will be the immediate and long-term outcomes of the activity(ies)?

Better care and more services available at the clinic. Community health improves.

SESSION 1: ROTARY FOUNDATION GRANTS
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13. Explain how all involved parties will act to ensure the sustainability of the activity(ies).

The staff will provide required maintenance of the equipment to keep it in working order.

14. Proposed Start Date:

09/01/2010

15. Proposed Completion Date:

10/1/2010

16. Proposed Budget (in US$):

Medical supplies | 16,500

Training materials | 1,000

17. Proposed Financing

DDF Amount in US$ | 5,000 |
Rotarian Cash Amount in US$ | 5,000 |
Additional Outside Funding in US$ | |
Requested TRF Match in US$ | 7,500 |

Total Financing in US$ | 17,500 |

See appendix E to check your responses.
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Partnerships Speech

Carolyn Jones, Moderator, Regional Rotary Foundation Coordinator Institute

Notes

Twill ...
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Question and Answer Panel

Notes

40 FUTURE VISION PILOT TRAINING | PARTICIPANT'S MANUAL



Session 2: District Leadership

Learning Objectives

At the end of the session, you will be able to

1. Understand the new district committee structure.

2. Discuss the additional responsibilities for district leadership and organize your district’s
structure.

3. Create a transition plan for your district’s leadership.

Contents

Your Responsibilities as District Leaders Speech 42
District Leadership Structure Information Sheet 43
Group Discussion: District Committee Members 45

Resources

At www.rotary.org/en/fvdistrict the following information is available:

e District Leadership Structure e Related documents
e Future Vision Pilot News — Future Vision FAQs
e Future Vision addenda to — Future Vision Plan Staff Contact Sheet

- District Governor’s Training Manual

- District Training Manual

- Assistant Governor’s Training Manual

- District Committee Manual

- Presidents-elect Training Seminar Leaders’
Guide

- District Assembly Leaders’ Guide

- District Team Training Seminar Leaders’
Guide

- District Leadership Seminar Leaders’ Guide

Other resources at www.rotary.org include:
e Rotary Foundation Code of Policies
14.070. (district structure)
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Your Responsibilities as District Leaders Speech

Hoe Beng Fong, Regional Rotary Foundation Coordinator

Notes

Twill ...
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District Leadership Structure Information Sheet

The Rotary Foundation district leadership structure has been simplified to allow more flexibility for
the district Rotary Foundation committee. The new structure is in line with the Future Vision Plan to
simplify Foundation programs and processes consistent with the mission and to increase the sense of
ownership at the district and club levels by transferring more decisions to the districts. Your district
will need to determine how to organize under the leadership structure outlined below. In addition,
your district might consider retaining some of the current subcommittees until all current open
projects are complete.

District Governor

District Rotary Foundation Committee Chair

Report all Foundation activities to the district governor

Provide one of two authorizing signatures for use of District Designated Fund
Confirm that club sponsors of global grant applications are qualified

Oversee the district’s qualification application

Serve as liaison to RI district committees

Provide support to club Rotary Foundation committees

: Grants Subcommittee

Oversee the qualification of clubs

Serve as a resource on Rotary Foundation grants

Ensure stewardship practices are implemented

Enforce the district’s policy for distributing grant funds

Report misuse or irregularities in grant-related activities to
The Rotary Foundation, and conduct local investigations
Promote and encourage participation in the Rotary Centers for
International Studies program

Fundraising Subcommittee

Assist clubs in setting and achieving fundraising goals
Organize club and district fundraising activities

Motivate, promote, and advise clubs on Foundation fundraising
initiatives

Coordinate donor appreciation events within the district

PolioPlus Subcommittee

Encourage donations

Organize district PolioPlus activities

Ensure recognition of exemplary polio eradication activities
Present on PolioPlus

Coordinate with PolioPlus committees and governmental agencies
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In addition to the duties and responsibilities outlined in the Rotary Code of Policies 17.030.3., the
following Foundation duties and responsibilities will be added to the district committees listed below
for districts participating in the Future Vision Plan pilot.

Membership Development Committee

Coordinate district-wide Rotary International and Rotary Foundation alumni activities in order to help
recruit and involve these potential Rotarians.

District Finance Committee

Work with the district Rotary Foundation committee chair to disburse grant funds and to ensure that
proper records of grant activity are maintained for reporting purposes.

District Public Relations Committee

Promote all aspects of The Rotary Foundation such as PolioPlus, grant successes, Rotary Foundation
alumni activities, and Rotary Foundation awards, to Rotarians and the community.

District Conference Committee

Include time in the agenda to report on Rotary Foundation grant activities if no report was or will be
provided at another district meeting to which all clubs are invited or eligible to attend.

District Convention Promotion Committee
Promote all Rotary Foundation pre-convention and convention activities.

District Training Committee

Work with the district governor and the district Rotary Foundation committee chair to plan, organize,
and promote the district Rotary Foundation seminar.
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Group Discussion: District Committee Members

Working in district pairs, take 10 minutes to discuss the number of district leadership positions that
your district will appoint to carry out the additional responsibilities your district will have.

On a separate piece of paper (provided at your table), create an organizational chart that shows your
district’s structure for 2010-11. Remember to include any additional subcommittees that you might
need to finalize any existing projects.

During the last five minutes, share your charts with the other participants at your table.

Discuss with the other districts at your table how your district plans to divide the grants
subcommittee responsibilities.

Please use the space below to take notes on your discussion.

These charts will be collected and posted in the plenary hall for your fellow pilot districts to view. You
can collect your chart on Monday afternoon during the refreshment break so you can have it for your
reference.

Notes
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Session J: District Qualification

Learning Objectives

At the end of the session, you will be able to

1. Understand how qualification relates to good stewardship practices.

2. Learn methods your district can use to implement the MOU.

3. Identify additional district responsibilities and ways to manage those responsibilities.
4. Understand the online qualification application process.

Contents

District Qualification Speech
District Qualification Information Sheet

Qualification Member Access Demonstration Speech

Member Access Online Qualification Process

Breakout Session Activity: District Qualification and Stewardship

Question and Answer Panel

Resources

At www.rotary.org/en/fvdistrict the following
information is available:

e Qualification
e Future Vision Resources
- District Rotary Foundation Grant
Management Training Leaders’ Guide
(available February 2010)
- Rotary Foundation Grant Management
Manual (available February 2010)

e Related documents
— Future Vision FAQs
— Future Vision Plan Staff Contact Sheet

SESSION 3: DISTRICT QUALIFICATION

Other resources available at www.rotary.org:

e Guide to Implementing the District
Memorandum of Understanding

e Rotary Foundation Code of Policies sections

- 14.060. (qualified districts)

48
49
51
52
59

67

- 7.020. (stewardship of Foundation funds by

clubs and districts)
- 10.010. (annual stewardship plan)

47



District Qualification Speech

K.R. Ravindran, Director, Rotary International

Notes

Twill ...
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District Qualification Information Sheet

Qualification ensures that your district has proper stewardship controls in place to manage Rotary
Foundation funds. Districts must be qualified to receive Rotary Foundation grant funds.

Definition of Terms

Stewardship is the responsible management and oversight of grant funds from The Rotary
Foundation. Implementing good stewardship practices ensures that grant funds are used according to
the Foundation guidelines and to benefit populations in need. This includes:

¢ Providing competent and thorough project supervision by Rotarians

e Following standard business practice

e Reporting irregularities to The Rotary Foundation

e Implementing projects as approved

e Reviewing financial records to confirm proper use of funds

e Submitting timely, complete, and accurate reports

Effective grant management ensures that an activity is administered with proper financial controls,
while also adhering to superior technical standards and is guided by humanitarian and educational

principles. It helps ensure that activities effectively meet the needs of the beneficiaries, further
educational endeavors, fulfill objectives, and responsibly safeguard donors’ funds.

The memorandum of understanding (MOU) is a key component of qualification for Future Vision
pilot districts. It is a legal agreement between each district and The Rotary Foundation (TRF) that lists
the terms of qualification and the requirements for ensuring proper oversight of grant funds. Districts
must agree to implement the MOU as part of the online qualification process.The following checklist
summarizes the action steps that districts must take to complete the online qualification, implement
the MOU, and maintain qualified status.

Prequalification

[ Open a district bank account and select two payees in good standing who understand their roles as
account signatories, in accordance with MOU section 3

[J Complete the online qualification process by
__ Reading and agreeing to the qualification MOU
__ Submitting bank account and signatory information
___Selecting the district’s annual financial assessment method
__ Authorizing the district’s qualification information and agreeing to abide by all stated terms
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Implementing the District Memorandum of Understanding

[J For district governor-elect (each year of the pilot): Submit agreement to the terms of qualification
through Member Access within 30 days of taking office

[J Establish a succession plan for the district governor, governor-elect, and district Rotary Foundation
committee chair to ensure retention of information and documentation related to qualification

[ Complete requirements in prequalification

[J Establish a financial management plan by
__ Maintaining a standard set of accounts
___Disbursing funds in a timely and direct manner
__ Maintaining separate statements of income and expenses
__ Maintaining a general ledger
__ Establishing an inventory system
__ Ensuring grant activities are in accordance with local law
___ Adhering to bank account requirements (MOU section 3)
__ Performing monthly bank reconciliations
__ Planning for transferring the custody of the bank account(s)

[J Conduct annual financial assessments and report on the findings

[ Qualify interested member clubs by
__ Creating and administering a club qualification plan

__ Providing grant management seminars to interested clubs using TRF-approved modules, and
creating a method to track attendance

[J Establish a document retention system in a location accessible and available to Rotarians that
maintains all documents required by the MOU for a minimum of five years or longer if required by
local law, including:

__ Bank information

__ Legal documents

— Annual financial assessments

___ Original documentation for district grants and district-sponsored global grants
___District and club qualification documents

__ Documented plans and procedures

[ Report annually to member clubs on the allocation of all DDF
I Fulfill TRF reporting requirements for district grants and district-sponsored global grants
] Create a system to track reports, investigate, and resolve reports of misuse

[ Report issues to TRF
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Qualification Member Access Demonstration Speech

James Robinson, Manager, Humanitarian Grants Division, The Rotary Foundation

Notes

Twill ...
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Member Access Online Qualification Process

To complete the online qualification process and achieve qualified status, the district must submit its
qualification information online through Member Access. This is the same site districts used to submit
their pilot applications.

The online process contains four parts to be completed by the 2009-10 and 2010-11 district
governors and the 2010-11 district Rotary Foundation committee (DRFC) chair. Any of these officers
can initiate the qualification process; however, all three must login individually and submit information
before the district can become qualified. As soon as one officer has initiated this process, the district’s
qualification status shown on Member Access will change to “pending.”

The steps on the following pages will help to clarify what information is needed for online
qualification. Please note that the screen shots are still in draft form and may look slightly different.

FUTURE VISION
%‘ ROTARY INTERNATIONAL® PILOT S8ITE
THE ROTARY FOUNDATION® e !
Logout.
Welcome to The Rotary Foundation Future Vision Pilot Site

o Future Vision Plan Staff Contacts
o Listof Future Vision Pilot Districts
+ Terms and Conditions

The goal of the Future Vision pilot is to test the Future Vision Plan’s streamlined grant-making model and
increase Rotarian participation in the grant-making process. Districts in the Future Vision pilot will have a
direct role in managing Rotary Foundation grant funds.

Digtrict Quallfication = District Grant Request

Qualfication Status: Panding

Expires: Implementation Year: Status:
{ Part1: of L (MOU) Edlt 20102011 Draft

() Part2: Financial Assessment Information

{) Part3: District Pavee Information

{0 Part4: Review and Approve

Global Grant Proposals = Applications & Projects =
z@s ‘ 2010 | 2011 | ViewAl | 2@n ‘ 2010 | 2011 | ViewAl |
Approved Proposals: 12 [Vigw) Applications Pending: 12 (Vigw)
Pending Proposais: 20 [View) Projects Active: 20 (View)
Rejected Proposals: 5 (Vigw) Projects Complete: 5 [View)

+ Add New

Erivacy | Copyright © 2009 Rotary Intarmsationsl
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Part 1: Memorandum of understanding (MOU)

To complete this part, each officer must

1. Log into Member Access and read the MOU.

2. Click to verify agreement with the terms of the MOU.

5% ROTARY INTERNATIONAL"
: THE ROTARY FOUNDATION®

Main CQualification Logout

Future Vision Pilot Site

Memorandum of Understanding
| Part 1: MOU | Part 2: Financial Assessment Information | Part 3: District Payee Information
THE ROTARY FOUNDATION FUTURE VISION PILOT

MEMORANDUM OF UNDERSTANDING

. Terms of Qualification

District Officer Responsibllities for Qualification

Bank Account Requirements

. Financial Management Plan

. Club Qualification

. Document Retention

. Reporton Use of Grant Funds

. Method for Reporting and Resolving Misuse of Grant Funds

[T W=l I S L

-

. Terms of Qualification

After demonstrating that it meets the minimum qualification requirements, the district remains qualified for the duration of a
the Future Vision pllot subject to the provisions below. By the concluslion of the Future Vislon pllot, terms of renewal will be [+

Scroll down to read the entire district

lagree to the Terms of the MOU

]

Name

Submit

Privacy | Copyright € 2009 Rotary [nternational
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Part 2: Annual financial assessment information

To complete this part

1. Either the district governor, district governor-elect, or DRFC chair must log into Member Access
and choose the type of oversight system the district will use.

a. Audit committee: Identify three district Rotarians who will serve on the committee.

54

b. Independent financial assessment: ldentify the name and contact information of the firm or

individual contracted to perform the assessment.

Future Vision Pilot Site
Financial Assessment Information

| Part 1: MOU | Part 2: Financlal Assessment Information ‘ Part 3: District Payee Information

FUTURE VISION
PIL O

T 81T E

Logout

» Payee Information Help Document

> ge from Future Vision Staff
dent Financjal A nent

WE WILL BE USING A DISTRICT ROTARY FOUNDATION AUDIT COMMITTEE

Add New Audit Committee Member

0 row(s) shown below

Name Paosition Start Date End Date

Fill out this portion to
indicate your district
will be using an audit
committee.

ndapendent Financial

o Invite Signatories
= District Payes Information

WE WILL BE CONDUCTING AN INDEPENDENT FINANCIAL ASSESSMENT

Resource Links

= District Qualffication Record (View & Print)

= Memorandum of Understanding MOU (View &
Print)

= Guide to Implementing the Memorandum of
Understanding

Sign up for the Future Vision newsletler
Payment Guidelines for Rolarians

= Rotary International Exchange Rates

= Futura Vision Linkedin

o

o

Update Auditing Firm or Enfity Information
Last Updated On Fill out this portion
Name of Firm or Entity to indicate that
Gontact Persan your district will
ferer be conducting an
Emai independent financial
Website assessment.
Telephone

Privacy | Copyright © 2008 Rotary Infarnational M
v
e I e ) o >

FUTURE VISION PILOT TRAINING | PARTICIPANT'S MANUAL



Part 3: Payee information form

To complete this part

1. Either the district governor, district governor-elect, or DRFC chair must log into Member Access
and assign two Rotarian account signatories by clicking district qualification on the main page.

FUTURE VISION
't ROTARY INTERNATIONAL® PILOT SITE
THE ROTARY FOUNDATION® _

Logout

Welcome to The Rotary Foundation Future Vision Pilot Site

The goal of the Future Vision pilot is fo test the Future Vision Plan's streamlined grant-making model and : E:‘tu:::l:: sslmc;sum
increase Rotarian participation in the grant-making process. Districts in the Future Vision pilot will have a
direct role in managing Rotary Foundation grant funds.

District Quallfication = District Grant Request

GQualificstion Ststus: Pending

Eing Implementation Year: Status:
) Part1: of ing (MOU) Edit 20102011 Draft

) Part2: Financial Assessment Information

+ Terms and Condicns

) Part 3 Distriot Payee Information
() Part4: Review and Approve

Global Grant Proposals = Applications & Projects =
z@a | 2010 | 2011 | ViewAl | z@e ‘ 2010 | 2011 | ViewAl |
Approved Preposals: 12 (View) Applications Pending: 12 (View)
Pending Proposals: 20 [View} Projects Active: 20 [View)
Rejected Proposals: 5 [View) Projects Complete: 5 [View)
+ Add New

Erivacy | Copyright © 2008 Rotary International
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2. Each signatory must then log into Member Access and
a. Enter the district’s bank account information.
b. Certify that the bank information is correct by clicking submit to verify.
¢. Accept responsibility as signatories by clicking submit to verify agreement.

e FUTURE VISION
ROTARY INTERNATIONAL" PILCT SITE
% THE ROTARY FOUNDATION® - werr—— =
Main Qualification Logout
Future Vision Pilot Site »- Payee Information Help Document
District Payee Information - Section C: Project Account Signatories Massage from Future Vislon Staff
| Part 1: MOU ‘ Part 2: Financial Assessment Information ‘ Part 3: District Payee Information District PEVBE

Information Form - Signatory

0 row(s) shown below

| Name 1 Primary } Status ‘ | authorize the banking Information Is correct ‘ Start Date i End Date District Qualificatlon Checkllst

— — + Read and agree to MOU
= - + Setup Audit Committee or Independent Financial

s Search for Signatories
District Bank Account Information o Invite Signateries
« District Payee Information

Enter the district's bank account Information below by clicking "Edit" Once the necessary bank account Information Is entered, Resource Links

all signatories should confirm that it Is correct and click *Submit” at the botlom of the page. « District Qualification Record (View & Print)
- of L MOU (Wiew &
Print)
+ Guide to Implementing the Memorandum of
Last Updated On Understanding

Sign up for the Futura Vision news|atter
Payment Guidelines for Rotarians
Rotary International Exchange Rates
Future Vision Linkedin

Country Bank Is Located In {Required)

e o s ow

Payment Currency {see Payment Guidelines for Rotarlans)

Exact Bank Account Name (Required)

Bank Account Number (Required)

ABA Routing Number (7}

SWIFT Code/BIC (?)

IBAN (7}

Bank Clearing/Sort Code

Recelving Bank Name (Required)

Bank Address (Req )

Recelving Bank Phone Number (Required)

+ Edit District Bank Account Information Above

U.S. Intermediary / Correspondent Bank Information

(Only to be used when the District Bank uses US$ and Itis notin the U.S. - Will be blank otherwise)

For International US$ electronic Funds Transfers; you must include your bank's U.S. Intermediary/Correspondent bank
Information.

Please contact your bank to obtain this information and enter below.

Last Updated On

U.S. Intermediary Correspondent Bank Name

U.S. Intermediary Correspondent Bank Address

U.S. Intermediary Gorrespondent Bank Telephone

U.S. Intermediary Correspondent Bank ABA Routing Number (?}

+ Edit Intermediary Account Information Above

Once you have completed all required information for "District Bank Account Information”
and "U.S. Intermediary/Correspondent Bank Information” sections, you must authorize the
information and click "Submit" below.

Privacy | Copyright © 2009 Rotary International

[X¢
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Part 4: Authorization and agreement
To complete this part
1. Parts 1, 2, and 3 of the online qualification process must already be completed.

2. The district governor, district governor-elect, and DRFC chair must each verify that all
information provided is complete and correct.

3. The district governor, district governor-elect, and DRFC chair must each authorize and agree to
the terms of qualification by checking the box and clicking submit.

FUTURE VISION
t ROTARY INTERNATIONAL® PILOT SITE
% THE ROTARY FOUNDATION® —_——
Main Qualification Logout
Future Vision Pilot Site P Payee Informatlon Help Document

Review and Approve Financial Assessment and Payee Information

Message from Future Vislon Staff
‘ Part 1: MOU ‘ Part 2: Financlal Assessment Information | Part 3: District Payee Information

Indicate Your Agreement below and authorize

District Authorizers

3 row(s) shown below

‘ District Quallficatlon Checkllst

Name Position :?rr‘ien:;ﬁhe Terms LZ:‘.:‘;::‘:‘:::} ;:|r|;aeliﬂcatlnn Information Is + Read and agree to MOU
+ Setup Audit Committee or Independent Financial
Assessment
District Rotary Foundation O (] o Search for Signatories
Chalr (DRFC) — —

+ Invite Signatories

+ District Payee Information

District Governor (DG) =] (| = T
lesource Links

District Qualffication Record (View & Print)

Memorandum of Understanding MOU (View &
Print)

Guide to Implementing the Memarandum of
Agreement Understanding

-

District Governor-elect =] M
(DGE) = =

s

.

+ Sign up for the Future Vision news|stter
<+ Payment Guidelines for Retarians
lagree to the Terms of the MOU & Rotary International Exchange Rates
=] » Future Vision Linkedin
I I} Is and true
Name

Frivacy | Copyright @ 2008 Rotary Intemational
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A green check mark will appear as each section is completed. Once all three officers have completed
part 4, the district’s qualification information will be submitted to the Foundation for staff review and
its qualification status in Member Access will change from “pending” to “under review.”

After qualification information is submitted to the Foundation

If all information is complete and acceptable, the district will receive qualified status. Please note that
submitting the information does not automatically result in qualification; however, staff will work with
districts to quickly address any issues so that they can achieve qualified status as soon as possible.
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Breakout Session Activity:

District Qualification and Stewardship

In the next hour, work with your fellow district leaders to discuss the following case studies. The case
studies highlight two areas of good stewardship practices. The first case study relates to stewardship
practices of conducting needs assessments before applying for grant funds, and the second case
study relates to handling misuse of funds related to the district MOU. Each case study should take
approximately 20 minutes. If you finish early, continue your discussion with the questions on page 66.

Part 1 Case Study: Needs Assessment

Rotarian Paul Harris is a doctor at a local hospital. The hospital provides services for many people
who have malaria. He sees the need to provide insecticide treated bed nets to patients’ families.
Harris approaches his club, the Rotary Club of Morning Valley, and suggests that the club organize
a fundraiser to provide bed nets for 5,000 families. The club feels that they have solicited a lot

of community donations through the year and that, given the difficult economic times, a Rotary
Foundation Global Grant might be a better option. The club contacts Rotarians they met at a
project fair to try to find an international partner.

The Rotary Club of Cherry Tree expresses interest in partnering with RC Morning Valley. However,
they note that 5,000 bed nets only cost $5,000, which is under the minimum global grant
budget of US$30,000. RC Morning Valley indicates that there are related needs in the community
and perhaps the project can be expanded. They conduct a community needs assessment

and find out that they could develop a program to provide bed nets to anyone in need in the
district. This would increase the total project cost to $40,000. Upon reviewing the community
needs assessment, RC Cherry Tree is concerned that a project simply providing bed nets is not
sustainable. Therefore, they ask RC Morning Valley to add two training components: training local
people to distribute and explain proper use of the bed nets and training people to manufacture
the bed nets in the local community as small enterprise development. The RC Cherry Tree
Rotarians offer to visit the community and build a community manufacturing facility outside of
the global grant funds. The host club likes the idea of training people to distribute the bed nets,
but it is reluctant about the manufacturing facility. While there is a need for bed nets and for
people to distribute them, a manufacturing facility already exists in the district capital, and it has
an established clientele, including the local hospital. The host club is concerned that there will be
more supply of bed nets than there is demand. Also, they worry that it will be difficult for them

to implement and manage this small enterprise until it is up and running on its own, which might
detract from the other components of the project.

What should the host club do?

Option A: Agree with the Rotary Club of Cherry Tree, and submit a global grant application.
Option B: Suggest a change to the project plan.

Option C: Decline the partnership.
—} If you chose option A, continue to page 60
—} If you chose option B, continue to page 61
—} If you chose option C, continue to page 62
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Option A
Agree with the Rotary Club of Cherry Tree, and submit a global grant application.

As their community really needs the other components of the project and RC Cherry Tree seems
so enthusiastic and generous, RC Morning Valley agrees to this idea. When the Foundation
receives the application, community needs assessment, and cadre report, there is a series of
e-mails back and forth to determine whether there is a need for the manufacturing plant. The club
states that there is because they want the application to be approved, and they aren’t sure that
there will be a problem. This back and forth takes a few weeks to resolve.

Results

In the end, the grant allowed numerous people to receive bed nets, use them properly, and several
members of the community to learn practical and transferable skills. Unfortunately, once the

bed net manufacturing facility was built, it was difficult for the host club to provide management
advice. Local Rotarians helped with the bed net distribution training, but they needed two
specialists from outside of the community to help run the manufacturing plant. The overhead
costs to run the plant and pay for advertising impacted the profits, and the plant never broke
even. It could not produce bed nets at a competitive price. Therefore, it only employed a few
people, and because it was not a large-scale production, the employees didn’t gain transferable
skills that would allow them to be competitive if looking for a job at larger plants.

List the strengths of this option:

List the weaknesses of this option:

See appendix E to check your responses.
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Option B
Suggest a change to the project plan.

The club explains their concerns to the international club and, instead of doing the small
enterprise portion, suggests that they invest in sending community members to the larger
manufacturing facility to train as apprentices. The international club is disappointed at first,
but then realizes that it is a very good decision and supports the project anyway. It took three
months for the above issue to be agreed upon by both clubs, which delayed the submission of
the application. However, the extra time allowed for the partners to submit a more complete
application, which was quickly approved.

Results

The grant allowed numerous people to receive bed nets that they could use properly and

several members of the community to learn practical skills that are transferable. In addition, the
apprenticeship program also provided community members with job-specific skills that would be
useful at any manufacturing plant, knowledge of how a large-scale production plant works, and
other valuable business skills. Ten years later, a person who participated in the apprenticeship
program came back to the village and opened up a manufacturing plant and employed local
people. The benefits of this project were widespread and sustainable.

List the strengths of this option:

List the weaknesses of this option:

See appendix E to check your responses.
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Option C
Decline the partnership.

The club explains their concerns to RC Morning Valley and concludes that they don’t feel they can
run the project at this time. They then request district grant funds from their district to purchase
the 5,000 bed nets for community members. Since the club is qualified, the district approves their
request and gives them the funds.

Results

The project is quickly implemented, and the club is able to provide 5,000 households with bed
nets. Later that year, they find that 10,000 households still need bed nets; however, there are no
grant funds remaining. In order to create a sustainable solution to this problem, the club will need
to apply for a new grant.

List the strengths of this option:

List the weaknesses of this option:

See appendix E to check your responses.
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Part 2 Case Study: Misuse of Funds

The district receives a report that the president of the Rotary Club of New City Sunrise is the
executive director of a nongovernmental organization (NGO) that has served as a cooperating
organization for two of his club’s global grants. Part of the grant funds were used to purchase an
ambulance to be used in rural communities. Although he is not the primary grant contact, the
president is on the project committee. Additionally, the vehicle is registered in the name of the
Rotarian who arranged the purchase, because it was easier to process the paperwork. Because
he turned the vehicle over the president, it did not occur to him that he should change the
registration information.

The district governor received reports from other Rotarians that many people regularly see the
club president using the ambulance as a personal vehicle and for all Rotary business. However, it
is used for ambulance runs when needed. These reports were made verbally, but the district then
followed up and obtained written statements signed by the concerned parties and pictures of the
president in the ambulance at the club’s fundraiser.

The district governor discusses this issue with the district Rotary Foundation grant subcommittee
(DGSC) chair and asks her and the subcommittee to resolve this situation with the club.

As the DGSC chair, how would you address this issue?
Option A: Tell the club president and the primary project contact about the allegations, and request
that the president stop using the vehicle.

Option B: Talk to the club board and primary project contact, and ask for suggestions to resolve the
issue.

—} If you chose option A, continue to page 64
—} If you chose option B, continue to page 65
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Option A

You tell the club president and project contact about the reports, and they assure you that the
allegations are unfounded. A few weeks later, you receive more information from a trustworthy
source that includes documentation that the president is still using the ambulance. The source
also forwarded the information to the Foundation. Because there is documented misuse of funds,
the grant is counted as noncompliant on reporting until the situation is resolved, which affects the
district’s world reporting percentage.

Furthermore, other club members were unaware of the problem and only found out when a new
application was not approved because of overdue reporting. By this time, the ambulance had
been extensively used by the president and needed repairs. In addition, the vehicle registration
was never transferred to the NGO, and the Rotarian who is the registered owner recently
terminated his membership and moved and no one can get in touch with him. Therefore, the club
cannot donate the ambulance to another organization or make appropriate arrangements.

The club president then terminates his membership and refuses to turn over the ambulance.
Because the club is responsible for its members and actions as a whole, the club must donate its
own funds to return to the Foundation.

How was this choice successful and/or unsuccessful?

What would you do differently?

See appendix E to check your responses.
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Option B

At their next meeting, you tell the club board about the allegations, while another DGSC member
discusses the allegation with the president in a separate room. During the meeting, some club
members who had not previously reported this issue confirm that the president is misusing the
vehicle and the vehicle registration is not even in the NGO’s name. The club board agrees to ask
the club president to return the ambulance and stop using it. After the discussion, you bring both
parties together and serve as a mediator while the club board and the club president discuss the
issue. The club president denies the allegation, but the club board informs him that if he does
not return the ambulance immediately, the board (as indicated in the club bylaws) will bring his
membership to vote before the entire club. The club also decides that once the ambulance is
returned, it will be given to another NGO not affiliated with any Rotarians and ensure that the
title is in the name of the beneficiaries.

In order to prevent this situation in the future, the club creates a system to review Rotarian
involvement and disclose any potential conflicts of interest. The club president accepted
responsibility for his actions and returned the ambulance. He retained his membership but
stepped down as president.

How was this choice successful and/or unsuccessful?

What would you do differently?

See appendix E to check your responses.
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Part 3: Discussion

Discuss the following questions with your fellow district leader; be prepared to share your responses
with the other participants at your table.

1. How will qualification assist your district with the increased responsibilities of managing Rotary
Foundation grants?

2. What steps will your district need to take in order to adjust to these new responsibilities?

See appendix E to check your responses.
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Question and Answer Panel

Notes
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Session 4: Project Networking

Project Networking Activity

The purpose of this activity is to give pilot districts an opportunity to network. Find a district

governor-elect or a district Rotary Foundation committee chair who matches one of the descriptions
in the boxes. Note the district leader’s district number, title, and name. You should have a different

district in each box. Refer to this sheet when you are looking for a district to contact about starting a

project.

District __ is
interested in a child and
maternal health project.

District has
never partnered with your
district.

District is
interested in a basic
education and literacy
project.

interested in a water and
sanitation project.

interested in an economic
and community development
project.

O DGE [ DRFC chair ODGE [ODRFC chair O DGE [ODRFC chair
Name: Name: Name:
District __ s District __ s District s

interested in a vocational
training team focused
on peace and conflict
prevention/resolution.

LJDGE 0[O DRFC chair LODGE [ DRFC chair LI DGE [ DRFC chair

Name: Name: Name:

District ___ s District ____is District s

interested in hosting interested in a disease located in a country where

scholars. prevention and treatment your district has never
project. worked.

1 DGE [ DRFC chair [1DGE [ DRFC chair [1DGE [IDRFC chair

Name: Name: Name:
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Session b: Club Qualification

Learning Objectives

At the end of the session, you will be able to

1. Learn how to manage club qualification.
2. Understand the district’s responsibility in qualifying clubs.
3. Discuss the benefits of qualifying all clubs.

Contents

Working with Clubs on Qualification and Stewardship of Funds Speech
Club Qualification Information Sheet
Breakout Session Activity: Working with Clubs on Qualification

Resources

www.rotary.org/en/fvdistrict

e Club Memorandum of Understanding e Rotary Foundation Grant Management
e District Rotary Foundation Grant Management Manual
Training Leaders’ Guide
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Working with Clubs on Qualification and Stewardship of Funds

S peec h  Brenda Cressey, Past Regional Rotary Foundation Coordinator

Notes

Twill ...
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Club Qualification Information Sheet

In order for clubs to be qualified to receive Rotary Foundation Global Grants, they must read and
agree to the club memorandum of understanding (MOU) and send at least one club member to
attend the district Rotary Foundation grant management seminar.

Districts have the option of establishing additional requirements for club qualification, beyond the
Foundation requirements (attending training and signing the MOU). For example, a district might

ask clubs to be qualified before distributing district grant funds. Districts should first review the club
MOU to see what requirements are already included. When considering additional requirements, keep
the following points in mind:

¢ Relevant local laws or district-specific circumstances should be addressed.

e A district that has extra stewardship standards or considerations may want to require them as part
of club qualification.

e Ensure that club qualification is not over-regulated, because it should be attainable by all clubs
that want to participate in Rotary Foundation Global Grants.

e Requirements should be the same for all clubs.

e A district’s qualified status could be at risk if it adds requirements to intentionally exclude specific
clubs.

Club Memorandum of Understanding

This document is the official memorandum of understanding provided by The Rotary Foundation for
clubs participating in the Future Vision pilot. It is an agreement between the club and its district,
explaining what measures the club will undertake to ensure proper implementation of grant activities
and management of TRF grant funds. By signing this document, the club agrees that it will comply
with all Foundation requirements.

District Rotary Foundation Grant Management Seminar

All pilot districts are required to hold at least one district Rotary Foundation grant management
seminar each year. Clubs that wish to apply for global grants must attend this training. Districts can
choose whether to give district grant funds to nonqualified clubs. Districts should note that they are
responsible for the use of any grant funds distributed to nonqualified districts. The Rotary Foundation
recommends that the training take place in conjunction with either the presidents-elect training
seminar, district assembly, or district conference. However, the district may designate another time
and location to which all clubs are invited. Districts are encouraged to offer multiple trainings, such as
one training at PETS, another at the district assembly, and subsequent make-up trainings throughout
the year.

Clubs should attend the district Rotary Foundation grant management seminar conducted by

their own district, because each district has different policies related to qualification and the use

of the District Designated Fund. Club members can only attend training in another district if their
district’s grant management seminar is a multidistrict event (for example, held in conjunction with a
multidistrict PETS).

e |t is at the discretion of the district to offer multidistrict training.

e Districts holding a multidistrict training should ensure that clubs receive training on any
qualification requirements unique to their specific district.

e The district is ultimately responsible for the club, regardless of where the training takes place.
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Purpose
The purpose of the district Rotary Foundation grant management seminar is to

1. Understand how to successfully manage a Rotary Foundation grant

2. Qualify the club to receive Rotary Foundation grant funds

Sessions and suggested times

Suggested Time
Session (in minutes)
Opening Plenary Welcome 15-20
Session
1 Creating a Project 60
2 Applying for a Grant 60
3 Project Implementation 90
4 Qualification 30
Audience

At a minimum, at least one club member from each club seeking qualification must attend
training. The district may decide how many additional members it will invite to attend trainings. If
possible, the district should encourage all club members interested in Rotary Foundation grants to
attend the training to learn more about grant management. Suggested participants:

e Club president-elect
e Club Rotary Foundation committee members
e Members of the three-person grant committee

A leaders’ guide, PowerPoint slides, and participant’s manual will be available on the Rl Web site at
www.rotary.org/en/fvdistrict by 1 February 2010.
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Breakout Session Activity:

Working with Clubs on Qualification

For the next hour, you will be working on three activities on pages 75-79. Work through each of these
activities with your fellow district leader using the space provided below and the summary sheet to
take notes on your discussion. Approximate completion times for each part are noted below.

Part 1: Club Qualification Statement (10 minutes)

Take a few minutes to draft a short, one-minute statement on why clubs should become qualified to
receive Rotary Foundation grant funds. Once everyone at the table is finished, share your statements
with the group.

See appendix E to check your responses.
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Part 2: Club Qualification Scenarios (35 minutes)

Read the following scenarios and discuss the questions at the end of each scenario with your fellow
district leader for 25 minutes. Use the last 10 minutes to share your ideas with the group.

Scenario 1

District 1234 has decided to hold its district Rotary Foundation grant management seminar for a
half day following the presidents-elect training seminar. All club presidents-elect are notified that
in order to become qualified to receive Rotary Foundation Global Grants, they will need to attend
this training. In addition, the district has decided to offer a second half-day grant management
seminar following the district assembly. All club Rotary Foundation committee members are
strongly encouraged to attend, but the training is open to anyone from the club who is interested
in learning more about managing Rotary Foundation grants. Six months later, clubs are notified
about unused District Designated Fund amounts that could be used for global grants. One of
your clubs that didn’t attend either seminar approaches the district Rotary Foundation committee
about becoming qualified in order to apply for a global grant.

What would you do about this club?

What other options for training would work for Rotarians in your district?

Scenario 2

After reading the club MOU, District 2345 is discussing the option of adding supplemental
qualification requirements. The DRFC has informed the governor and governor-elect that several
member clubs have had difficulties reporting on their TRF grants in a timely manner. She suggests
that the district require clubs to be current and compliant on at least 70 percent of grant
reporting before the district will qualify them. The district leaders believe this is an attainable
requirement for their clubs and add it to the district’s additional qualification requirements
document.

Will your district have additional requirements that it will manage? Please explain why you would or
would not have additional requirements for your district.

Does your district have the resources to track and manage additional requirements?
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Scenario 3

District 3456 has held the district Rotary Foundation grant management seminar and qualified
more than half of its member clubs. The district has decided to use half of its District Designated
Fund (DDF) for district grants and is accepting requests from clubs for funds. District 3456’s
policy on distributing DDF is that it will only give $1,000 or less of district grant funds to
nonqualified clubs and these nonqualified clubs must report on the use of funds within 30 days
of the completion of the project. Club members were informed of this policy before the district
Rotary Foundation grant management seminar.

The Rotary Club of Sunrise chose not to become qualified because the club does not intend to
apply for a Rotary Foundation Global Grant or request more than $1,000 from the district. The
club requests $500 from the district to install benches in the town square. The district approves
the request and reminds the club of the reporting requirements.

Would this work for your district? Please explain why or why not.

What other options can you think of?
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Part 3: Planning the District Rotary Foundation Grant Management Seminar (15 minutes)

As district leaders, you will need to determine your plan for offering the district Rotary Foundation
grant management seminar. The questions outlined below are designed to assist your district in
coming up with a plan. Discuss the responses in pairs for 10 minutes. Share your plan with the group.

How many district Rotary Foundation grant management seminars will you offer this year?
01
a2
O 3
0 4 or more

Who will you invite to attend this seminar?
[0 Club presidents
[0 Club presidents-elect
[J Club Rotary Foundation committee chairs
[0 Club Rotary Foundation committee members
I All club members interested in qualifying for Rotary Foundation grants
0 Other

When will your district hold the seminar?
] Before PETS

After PETS

Before the district assembly

After the district assembly

Before the district conference

After the district conference

(Il
O
O
O
O
[J Other date (please specify)

How much time will your district plan for this seminar?
0 A half day
O A full day
[0 More than one day
[0 Other (please specify)

What local laws need to be addressed before conducting this training?
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What will the responsibilities be for the following Rotarians?

District leader/ Rotarian  Responsibilities
District governor-elect

District Rotary Foundation
committee chair

District Rotary Foundation
grants subcommittee chair

District trainer

Assistant governor

Other

What arrangements will need to be made in the next month?
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Session 6: District Designated Fund Policy

Learning Objectives

At the end of the session, you will be able to
1. Identify various components of your district’s District Designated Fund policy.

2. Discuss which options work best for your district.
Contents

DDF Policy Panel
DDF Policy Information Sheet
Funding Chart
Group Discussion: DDF Policy

Question and Answer Panel

Resources

www.rotary.org/en/fvdistrict
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DDF Policy Panel

The panel discussion will provide you with some ideas for creating your district’s policy on allocating
the District Designated Fund (DDF) for district and global grants, creating partnerships, and
determining how your district will distribute DDF to clubs.

While you are listening to the panel, note whether any of these examples would work in your district
and how your district could incorporate these ideas into its district policy.

Prioritizing district and global grants

Creating partnerships

Distributing DDF
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DDF Policy Information Sheet

Under the Future Vision Plan, your district has more responsibility for determining how funds will
be distributed to clubs and the district. In addition, more activities can be funded with Rotary
Foundation grants using your District Designated Fund. Therefore, it is important to have a clear
policy within your district for clubs. When creating a policy, consider the following:

What are your district’s priorities for the year?

What are the interests of your club members?

How much DDF is available?

How can you maximize the amount your district spends in DDF and World Fund funds?

What are your district’s deadlines for accepting requests for district and global grant funds?
What will the district policy be for district grants versus global grants?

Do your clubs need to be qualified to receive district grant funds?

How could you use your district policy to encourage donations to The Rotary Foundation so your
district can continue to do good in the world through the Foundation?

District Other
Designated |u— (F?aSh' DAF,
% ermanent
Fund Fund)

|

- Global Grants
District Grants N (World Fund match
to DDF and cash)

‘Club- and district-controlled

Note that any amount of DDF can be used for
PolioPlus or Rotary Centers.
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Group Discussion: DDF Policy

At your tables, take 30 minutes to discuss the following case study with your fellow district leader
using the discussion questions that follow. For the last 10 minutes, share your ideas with the other
Rotarians at your table.

Case Study

Your district has US$60,000 in its District Designated Fund for program year 2010-11. If the
district decides to use 50 percent for district grants, clubs can request up to $30,000 in DDF for
district grant projects, leaving the remaining $30,000 for global grant funding.

During the 2009-10 program year, the district Rotary Foundation committee chair receives a
number of requests from clubs for district grant funds. These individual projects include a $5,000
request to award a scholarship to a local student, a $1,000 request to refurbish a local nature
trail, a $12,000 request to send an exchange team to a nonpilot district, and a $15,000 request
to construct wells in another pilot district, for a total of $33,000. Some of these clubs are regular
givers to the Annual Programs Fund, while others have contributed very little over the previous
year.

The district Rotary Foundation committee chair has also been contacted with DDF requests for

a number of pending global grant projects. These include a $15,000 request for a combined
vocational training team and service project, a $10,000 request for a literacy project, a $13,000
request for a graduate-level scholarship to address economic development in developing
countries, and $6,000 for a project improving disease prevention and treatment and addressing
water and sanitation in another pilot district, for a total of $44,000.

Given that the funding requests ($77,000) exceed the district’s available DDF ($60,000), how
would you decide to allocate these funds?

Discussion Questions

Can any of the projects be combined?

What options could your district offer to those project sponsors whose DDF requests cannot be
fulfilled, either in part or in total?

Based on the ideas presented by the panel participants, what ideas would work best in your district?

How would you incorpor