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Every time we pushed quantity

we lost quality.

Every time we pushed quantityEvery time we pushed quantity

we lost quality.we lost quality.
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Elks, Lions 
May Go Way of The Dodo

• •
B. P. O. E.
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Dinner PartyDinner Party 2020 60%60%
Play Cards Play Cards 1515 60%60% 20132013 0%0%
Benevolent and Protective Order of Benevolent and Protective Order of 
Elks (Elks (B. P. O. E.B. P. O. E.
19961996--130130 1515 21%21%
1985~1995 Lions Club 1985~1995 Lions Club 14%14%

1979~1996 Shriners 32%,Jaycees 44%
Red Cross, Boy Scouts, Labor Union
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1997-98 1%

1998-99 0.7%

1999-2000 1%
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Where is 
Rotary 
going?

Where is Where is 
Rotary Rotary 
going?going?
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• 01-527-

• 01-160-

• 01-051-

• 01- 026- 60%



A Quantity of QualityA Quantity of QualityA Quantity of Quality

55

5050
10%10%



A Quantity of QualityA Quantity of QualityA Quantity of Quality

Grassroots’ EffortGrassrootsGrassroots’’ EffortEffort
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NEW MODELS FOR ROTARY CLUBSNEW MODELS FOR ROTARY CLUBS
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NEW MODELS FOR ROTARY CLUBSNEW MODELS FOR ROTARY CLUBS

19 / 191 /  35
•
•
•
•

1919 / 191/ 191 /  35/  35
••
••
••
••



A Quantity of QualityA Quantity of QualityA Quantity of Quality

New Models for Rotary Clubs Pilot ProjectNew Models for Rotary Clubs Pilot ProjectNew Models for Rotary Clubs Pilot Project

Purpose:
• 21
•

Purpose:
• 21
•



A Quantity of QualityA Quantity of QualityA Quantity of Quality

a pilot project of  a pilot project of  
““Cyber" Rotary clubsCyber" Rotary clubs

““Cyber"Cyber"Rotary clubs
Rotary clubs20002000--0101

2001/6/15~202001/6/15~20
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Rotary clubs

World's first cyber Rotary 
club is chartered

On 4 January, RI officially 
chartered its first-ever 
Internet-based Rotary club 
in the world, Rotary e-
Club One of District 5450.
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01- 241

Membership of Younger 
Persons (P15)

Every Rotarian
An Example To Youth
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Rotary’s Global QuestRotaryRotary’’s Global Quests Global Quest

One 
new 
member 
every 
month

One One 
new new 
member member 
every every 
monthmonth
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1.18102.275

1.3892.694

1.4183.053

1.9373.382

2.1263.691



Quality     QuantityQuality     Quantity
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A CENTURY OF EXPERIENCE

A NEW CENTURY OF SUCCESS



A Quantity of QualityA Quantity of Quality



-A

A Quantity of QualityA Quantity of QualityA Quantity of Quality

Recruiting StepsIdentify
Inform

Induct
Invite
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Uncommitted / uninformed members

(Mediocrity)
(Excellence)
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Highly Committed RotariansHighly Committed Rotarians

Transform

RINO 
Rotary In Name Only 
Disaffected Members
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Revolutionary Changes

Revolutionary Changes

Rebuild Rotary’s strength 
from the bottom up
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Personal Retreat
1.
2.
3.
4. RI

Look Look 
Beyond Beyond 
YourselfYourself

R.I. Saboo (1991-92) 
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IntegrityIntegrity
FrugalityFrugality
Tolerance Tolerance 
UnselfishnessUnselfishness
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R.I. Saboo
Is your heart healthy

The illness never 
touched my heart.
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Ethical Behavior

practice 
high ethical principles and moral 
values 
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Well-rounded Rotarian

“Zero-defect” Rotarian
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Only quality members can promote quality 
projects. 
Only quality projects can attract new quality 
members. 

Rotary Image
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1919 John Ruskin John Ruskin 
Quality is never an accident ; it is Quality is never an accident ; it is 

always the result of intelligent always the result of intelligent 
effort.effort.

Quality is not an act, it is a habit. Quality is not an act, it is a habit. 



100%100% ––––

““ZeroZero--defect" Rotariandefect" Rotarian

Rebuild Rotary’s strength 
from the bottom up



Efficient Club Administration

Sustain 
and 

Grow 
Membership

Implement
Successful

Service
Projects

Support
The Rotary
Foundation

Develop Club
Leaders for

Beyond
Club Level

Effective Clubs are able to



20

70%
RI

minimum 
standards

“Special Attention”“Special Attention”



Minimum Standards for Clubs
RI Per Capita Dues

RI



Leadership Development Training Cycle

DLSPETS
District RF SeminarDTTS

District Assembly
GETS

Int. Assembly



STRATEGIES FOR
MEMBER EDUCATION

Facilitator



Advance 
Training

Training Leader

On-Site Meeting

Follow Up & Evaluation



RI Facilitator

PowerPoint
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a special community of fellowship
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Commitment
Dedication

“ ”

a Rotary Artist of Being Alive
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STAR
SPECIAL TRAINING 

FOR ACTION IN ROTARY

STAR
1976

1.

2.

3.

4.
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STAR 12
Holiday 

Luncheon

STAR

STAR



Rotary’s Global QuestRotaryRotary’’s Global Quests Global Quest

New Enthusiasms
New Beliefs
New Attitudes
New Goals

Revolutionary Changes

Rebuild Rotary’s strength from 
the bottom up
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"Life is not a ‘brief’ candle.
It is a splendid torch

that I want to make burn 
as brightly as possible 
before handing it on to 

future generations."

"Life is not a ‘brief’ candle.
It is a splendid torch

that I want to make burn 
as brightly as possible 
before handing it on to 

future generations."

‘ ’

D3460 D3470 
D3480 D3490 
D3500 D3510 

D3520

THANK 
YOU

THANK 
YOU
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