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SE. v 3 Highlights of Actions Taken by the
1 f"%‘i"&?«‘o‘%?@“?:&( D :ﬁ*& %’ Board of Directors of Rotary

International

E3ke Py R pa g 2004-05 # B % - = g /i‘ %~ 2004 & The second meeting of the RI Board of Directors in
2004-05 was held at Rotary World Headquarters in

10 * 30 p 11 =L 11 5 p é—i —’k? M &T’W— Evanston, lllinois, USA, from 30 October to 5
ke BRI B . g U@ g % %217 B4 F November 2004. At this meeting, the Board reviewed

reports from 17 committees and recorded 138

g HRIFL KB esr 138 Bk %k o decisions.
2004 11 %4 November 2004 Board Meeting

ADMINISTRATION

IR e

s]:% VB ;fz; mﬁﬂt LF. ;@—‘J— 3, (ClUb Leadershlp P|an) ":1 3% Taking the District Leadership Plan (DLP) concept to
. o . 4 the club level, the Board approved the Club
t ﬁ % AL e 7 ? Z 7F *];‘ ’ #a #Je % B % ‘”F‘ %:' v E"J Leadership Plan as the administrative framework of
kS
Ei

(District Leadership Plan ; r’a:'? ﬁ_ DLP)F‘!‘JEL,{':),’@Q* 11 an effective Rotary club. The plan identifies the
o o o G 2 oas e o .., following as the essential elements of an effective
Feiatz b ol T A o R Al

£ %

. ‘g_;}% T [ g ita ﬁ I A4 ﬁ A ﬁ:t ® Sustain and/or increase membership base;

" H 41 b H s oo ® Implement successful projects that address the
« W F 7’%’:13_7_ l}d])i%" Ak T s E;‘] %" w2 1‘ SR needs of the community and communities in other

jg.—‘i— 3, 2 countries;
® Support The Rotary Foundation through both
E g2l 4
* % @ b;/& TR |I A #E}E% > ;% 39.;. %i‘k $ g financial contributions and program participation;
. ; o 5’@ P AL PE }é] iV Pl?»jl-au&%ﬁ‘!%ﬁ% A * Develop leaders capable of serving Rotary

beyond the club level;

1.; B ;é’ F %7&_)% B H ;?E %_—F‘J_ %'J 1 %L DLP ¢ z &  Assisting clubs to develop their own club leadership
plan is now a required component of the DLP.

13 eaE 3Rk ik AL P (Rotary Club Bylaws) i3 ¢z The Board amended the Recommended Rotary Club

" s | o -~ Bylaws. The amended bylaws establish the four
A 1 . - kd ~ /“‘( 217 A 77 [
fgenfmPl P e < PRIFR TG HhAEL (Fen 24 Avenues of Service as "the philosophical and

_/g??j};’,g 7;{_/ » T aEIR IR At AR ;E:_;J. 3 % 2 T#_%?m practical framework" for the work of a club, and
1 L =% " P . ~ » suggest a new club committee structure based on the
F it ﬁ g “F ’h&‘( PR B Fl{ P ﬁ“ﬁ i R N Club Leadership Plan (with standing committees for

= J{? E1N PF»?]Z‘)‘Lé e age%ikﬁ g mﬁ; x4 ﬁ g o ) membership, public relations, administration, service

projects, and The Rotary Foundation).
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Optional Club Committee and Subcommittee Structure
Based on functional grouping **
| Board of directors
‘ Membership ‘ ‘ Service projects | The Rotary ‘ Public relations ‘ ‘ Club administration ‘
Foundation
- Classifications - Community — Alumni — Public relations — Attendance
- Membership development - Annual giving — Club bulletin
- Membership - Com_munity — Grants — Club Service
development SQI'\"-ICC — Group Study - Fellowship
- Rotary information ~ — Environmental Exchange (GSE) activities
B — Permanent Fund - Magazine
~ Human — PolioPlus - Program
development

. — Scholarships
- International Scholarships

Service
— Partners in service
- Rotary Volunteers
- Vocational Service

- World Community

B " The club’s bylaws must be amended in order to follow this committee
Service )

structure. Clubs should adapt the subcommittees of their functional
- Youth groupings based on club size and goals.




