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and the Club Leadership Plan
HI 0 & 44
Steven Wilcox, Past district governor
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| believe | was invited as a presenter today as a result of experiences
| have had in my club and district over the past 25 years as a
Rotarian and as a Rotarian leader. The topic of conversation for this
plenary presentation is building a stronger club to support
membership growth.

Your clubs are like balloons rising through your leadership and
guidance. Effective leadership will create the correct conditions in
which this can happen. This morning, | will offer up a few examples of
how you as district leaders can Lead the Way and guide your clubs to
new heights.

Paul Harris once said, “Rotary clubs have proven themselves both
research laboratories and testing grounds of new ideas to the glory of
Rotary throughout the world.” He also said: “Rotary is not an
organization for retrospection. It is rather one whose worth and
purpose lie in future activity rather than past performance” and “We
live in a changing world and Rotary must be prepared to change as
well.” These three futuristic observations from 60 to 80 years past are
still relevant today, as you district governors-elect prepare to lead our
organization in its second 100 years.

You know, ladies and gentlemen, we can’t expect to achieve different
results within our clubs by doing things the same way! Fifteen years
ago, as president of my 50-member Hudson (Wisconsin, USA)
Rotary club, | led the extension of a new club in our small community,
the Rotary Club of Hudson Daybreak. There was resistance to a
second club in our city by some of our Rotarians, but [because our
city is] home to a large commuter population, the morning meeting
time was significant to new member recruitment. | became a member
of the new Hudson Daybreak Rotary club, and 10 years later this club
experienced a membership increase of 60 percent, growing from 65
members to 103 members in one year. My club continues to grow
today.

A year ago, my club focused on bringing the average age of
membership down and further diversifying. We initiated a “10 under
30” program, which resulted in 11 new members under the age of 30.
We all know how difficult it is to be different from everyone else in an
organization, whether you are set apart from others because of your
age, gender, race, or ethnic background. My club recognized this. But
by bringing in at least 10 members at the same time in the same age
group, we were able to provide the comfort level of a group, helping
them to more easily feel at home in the club. What we have now is a
new culture of young men and women in our club leading us into the
next century of Rotary service. This is just one example of how
changing our old methods can lead to membership growth.

Rotary loses a significant number of members through terminations
each year. How can districts increase rates of retention?
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1. First, by clubs planning for their future and getting all members
on the same page.

2. Leadership is also key. Clubs need enthusiastic leaders who are
well organized and know where they are going.

3. Involvement is another important factor. Make sure every member
has an opportunity to serve.

4. Knowledge through proper orientation will also increase retention.
A person can only feel like they are making a difference if they
understand the organization they belong to.

5. And finally, communication. Make sure that each member hears
the direction, knows who is leading, understands the organization,
and believes strongly enough to engage in Rotary.

This is not a very complicated list, ladies and gentlemen. As the
leaders of your districts, you can Lead the Way by championing
these beliefs in your district.
In order to inflate our clubs like balloons rising, we must advocate
sensible ideas for the times we live in, as Paul Harris said. A survey
conducted by the Membership Development Division at RI shows
that poor club leadership is the primary reason for membership
loss. The RI Board approved the Club Leadership Plan last year as
the next logical step after the District Leadership Plan.

The Club Leadership Plan is the recommended administrative

structure that has been tested during the past five years in Rotary

clubs around the world. It is based on the best practices of effective

Rotary clubs. Because each Rotary club is unique, the

Club Leadership Plan is flexible enough to support the individual

needs of clubs around the world. It is not mandatory for any club to

adopt the Club Leadership Plan, but every Rotary club, new and

old, could benefit from this plan:

® Develop long-range goals that address the elements of an effective
club.

® Set annual goals that support long-range goals.

® Make sure that all club members feel involved and informed.

® Keep the lines of communication open, both in the club and with the
district.

® Ensure continuity in leadership from year to year.

® Customize the bylaws to reflect club operations.

*® Provide regular fellowship opportunities.

® Actively involve all club members.

® Offer regular, consistent training.

The Club Leadership Planwas developed with a focus on the

following facts:

® Rotarians are volunteers and often very busy people.

® Rotary club leadership changes annually.

¢ Effective clubs need operating procedures that support continuity.

® The purpose of the Club Leadership Plan is to strengthen Rotary
at the club level by providing the administrative framework of an
effective club. Effective clubs are able to sustain and increase
membership, implement successful service projects, support The
Rotary Foundation, and develop leaders beyond the club level.

The Club Leadership Plan is a best-practices approach to
administering clubs of any size. Any club can embrace elements of
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the plan to create a version that best serves its situation. Here’s what
some clubs that tested this plan had to say:

From Vancouver Sunrise in Canada: “Thank you for giving us the
opportunity to embrace this new structure. It has given us the
freedom to think outside the box and to re-energize the club by
shaking it up and cleaning house.”

The Rotary Club of Milano Nord in Italy said: “The
Club Leadership Plan can improve the efficiency of Rotary clubs,
particularly those that aren’t organized.”

And, finally, from a member of the Rotary Club of Padstow, Australia:
“Our club  was concerned that  implementing the
Club Leadership Plan would make more work for already busy
people. We realized that the responsibility for implementing the plan
would be spread over a larger group of members and that new
members would be able to become immediately involved in the
workings of the club. We can now see the advantages starting to
surface.”
As these testimonials show, the Club Leadership Planrepresents
a different way of operating our clubs. As governors for 2006-07, you
should have a clear understanding of this plan and how it can
strengthen clubs, so that you can advocate its practice in your district.
This plan requires clubs to engage in long-range planning and
develop a vision for the future. Such a strategic planning process
enables clubs to align for growth and development, moving them
from struggling to strong.
| personally feel strongly about this component of the
Club Leadership Plan. My district initiated long-range planning for
Rotary clubs three years ago. A group of facilitators we call the “vision
facilitation team” leads a three- to four-hour session consisting of
presentations, exercises, and consensus-building elements that
move a club’s leadership toward a series of like-minded goals and
objectives. Outcomes of this club vision facilitation are
® A clear definition of what the club stands for in the community it
serves
® The target size for the club in 2010
¢ |dentification of the attributes the club will have
®* The top-three prioritized objectives for focus in each Avenue of
Service
* Recommendations of improvements for the club
| have personally been involved in facilitating the vision process for
12 clubs, including a newly formed club that was eight weeks old, a
20-year-old club that was considering disbanding and now has
doubled in membership three years later, and the 10th-oldest Rotary
club, which simply needed to realign the thoughts and directions of its
membership. In all cases, the planning process helped clubs develop
clarity of who they are, what they stand for, and where they are
going. Past District Governor Cathy Smith observed: “The 12 clubs in
my district where a facilitated-visioning event took place in the past
36 months have demonstrated retention stability and a clear picture
of club direction attracting membership growth.”
The strategic planning process will serve everyone in a positive way,
but you, the district governors-elect, must be the advocates. You
must Lead the Way. Your role as district governor is to elevate your
club presidents to realize the value of strategic planning and to
consider the Club Leadership Plan for their clubs.
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The Club Leadership Plan includes these benefits:
® All members have a chance to voice their opinions on the future of
their club.
* Simplified club operations give members more time to focus on
service and fellowship.
® Greater involvement of club members develops future club and
district leaders.
* Membership retention rates increase as members participate
more in the club’s activities.
¢ Club leaders have a larger group of members working to achieve
the club’s goals.
® Continuity between appointments and the club’s goals eases the
leadership transition from one Rotary year to the next.
* Renewed enthusiasm for Rotary comes from taking a fresh look at
the practices of the club.
The Club Leadership Plan recommends appointing the following
five standing committees to carry out the club’s annual goals: club
administration, club public relations, membership, service projects,
and The Rotary Foundation.
Each of you will benefit from further discussions on the
Club Leadership Plan in your training sessions today. Your training
leaders will take you through the plan components so that you can
return to your districts with enthusiasm and leadership toward
implementation.
It is a proven observation that when club leadership is strong,
organized, proactive, and motivated, membership retention is high
and clubs are healthy. When club leadership is weak, disorganized,
reactive, and unmotivated, membership retention suffers.

Our organization must think in terms of member retention and growth
to satisfy the service needs in our local and world communities. Your
president, Bill Boyd, has set a goal of one net member per club for
next year. Ladies and gentlemen, this equates to over 32,000 new
members, a very achievable goal.

In February of 1916, Paul Harris said, “May you be builders, not
mere climbers.” Ninety years later, Bill Boyd is asking Rotarians
to Lead the Way. Using the tools you will receive at this assembly, it
is time to go forth and be builders, leading the way and taking your
clubs to the next level. Now is the time to rise to the occasion.




