2005~08 4 & # 4B # #H# # # iy % % 1% 7 A #V 12 & RRFC Dens % 47 2006/03/10

2006 [ &35 F & 75 2% 5

ARG %
A Vision for the Future
EeeRhEZECIZTEEASTER

Luis Vicente Giay, Rotary Foundation trustee chair-elect

BEkEmiH &/ R & B &%

HERARM2006-07F Fiz—BMER HHREWE L LR
HH—FE BREE—Z > &TF?%%%J’J%%&TIE?E"
WA RMESERFEFIMBRE  ERATHE
EHAR KMAXAXREZEFERTMHENEF - RACKIE
% & & &y T {F 49 4 (8 40 87 7 2006-07 hdw F E A R E
o REEMENL B ZRWE S oM PHA £

1% 8 & 3RBRE ) AARE - 2006-074F & i5 — B # T RAR R
INAMBEHITAE - R ERNREREHE TR &R
% 0P AR AR BN LROE % K R 5T & (PolioPlus
Partners program) > st &L T D Wi K BRHEE S -

2 BRI RESZHORBEIBEBE TR ELSL e
Tt R b 280 R AR B RIS E T & St —
BAREF AL AEEEETER AL AZHRM
14 0 Y 3k st R fn F 48 £ 4 & 4 (Rotary Peace Fellows) »

B HMER DY RIKPML A FHBABKIOE A F A3
PED BTATAALLESHERIITE - " BELREBHE
B BFFEMI0XET), HEHTH! TAZGETHRES
B--BMKEHR "Bakwmts 54, !

4% BE BB — R kB AL R - RAKE—TH
N RERBRMWABRE T ERERERZNAR - REZE
T HHMA200544 A 120 "N AWIE R Hhth BB X ES
WH X FHRFREE > 0GR - T BB BRWAR R R
BARGREFEHRM TS FLWMERYHRBETEE
W ke AW AP

5.2 8KBRAUIK G BIKPIL AHNKBEEBNLPY
BB oML AN AREMMIN Rt e LB AF &F
BERAESEYT - ZMF—EALEARSZ R EL e fv
hmEkeetF IRXKWELEEIME EREEKR
B WER BRI E B R E R EE E R EE
50

Let me begin by sharing with you my sincere wish that the
2006-07 class of governors be the best in Rotary’s history.
Together, we will work to make this happen.

As you know, The Rotary Foundation offers a great many

service opportunities, but in order to obtain tangible

results, we must set clear and precise objectives. We
already know that every detail of our Foundation’s work
will be important during the 2006-07 Rotary year, and |
would like to outline how | envision that The Rotary

Foundation will Lead the Way.

1. By focusing on the eradication of polio. It will be the
class of 2006-07 that will complete the job of polio
eradication. If your district wants to make additional
contributions, | would recommend that you take
advantage of the PolioPlus Partners program, that does
so much to promote social mobilization.

2. By raising our Foundation’s profile around the world as
an advocate of peace and conflict resolution through its
unique partnerships with premier institutions.
Rotary is an organization committed to peace, and we
will continue to strive for this ideal, especially through
our exceptional Rotary World Peace Fellows.

3.By achieving a worldwide per capita average of
US$100 in giving to the Annual Programs Fund while
establishing a new record for major gifts to the
Permanent Fund. Every Rotarian, Every Year is in sight!
It won't be a dream for long — we are going to make
Every Rotarian, Every Year come true!

4.By working together with Rotary International to
enhance Rotary’s public image. We will make every
effort to ensure that our organization and its work are
recognized more widely. | am encouraged by the
support voiced by the Wall Street Journal in the 12 April
2005 article “Polio and Rotary,” from which | quote:
“Rotary’s unsung polio effort deserves the Nobel Peace
Prize.” More recognition is essential for Rotary — and,
yes, it does deserve the Nobel Peace Prize.

5. By improving grassroots-level training to increase
awareness of the Foundation’s mission. Nothing is
more pressing than the need for Rotarians to know their
Foundation and work with it. Every one of us must know
it well, work with it, and work on its behalf. This is a job
for every Rotarian, but your district team will be a key
element in meeting this goal.
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6. By streamlining Foundation program management.
Speed and simplicity — these are the key words for a
premier Foundation. Do you agree with this? Speed and
simplicity!

7. By articulating and implementing the future vision of
The Rotary Foundation for Rotary’s second century
of service. We simply must have a Foundation ready to
face the mighty challenges that lie ahead for Rotary and
all humankind — and we are going to have it!

These, then, are our goals for 2006-07. Are you ready to
Lead the Way through our Rotary Foundation? Are you
sure? Great!

Our 2005-06 goal for the Annual Programs Fund is
US$105 million, our most ambitious fundraising effort ever.
Based on your projections, the Trustees will adopt a new
goal, and | encourage you to aim to raise $120 million in
2006-07. Are you ready to go for it?

| would like to share with you now an exciting subject that
is going to be a real challenge for you as well as for me: a
future vision for The Rotary Foundation. If we talk about a
vision for the future, we need to recognize that we live just
as much in an age of unprecedented need as of
unprecedented promise. The possibilities for “doing good
in the world” have never been greater.

Our Rotary Foundation is changing and adapting as never
before. Rotary’s success in its second century depends on
our having a strong, energetic, international, flexible,
competent, organized, visionary Foundation, one that is
able to respond to the world’ s needs and especially to
the needs of Rotarians and their clubs. Everything we
need to change the world is within our grasp. We need
vision and visionaries!

Allow me now to share with you the primary objective of
The Rotary Foundation Trustees with respect to the future:

1. Our goal is to have a premier Foundation that is
ready to help and serve Rotary International, clubs,
and Rotarians and which enables them to offer service
projects of greater significance to their communities.

2.We want a cutting-edge, forward-looking
Foundation, equipped to take proactive, rather than
reactive, steps to solve problems, a Foundation that is
ready to support Rotary in its second century with
determination and fortitude.

3. Our Foundation should be ready to serve Rotarians
without piling more work, more paper, more
bureaucracy on them. We want to give Rotarians
immediate solutions, right away — today, if possible!

4. We also want a Foundation that will get Rotarians
much more involved in the administration of
projects at the district level and will facilitate the
process of project approval, delivery of project funds,
and submission of final reports.

5. Our Foundation must have the appropriate tools,
structure, and capacity to face the problems of the
future. Our Foundation needs people of vision who
will anticipate potential challenges so that our
resources may be optimally effective for everyone.
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6. There will be much discussion by 2007 regarding
programs to succeed PolioPlus. | am confident that
when polio is eradicated, Rotarians will be eager to
take on a new challenge.

7.We want a financially solid Foundation with a
Permanent Fund able to invest more than $400 million
in programs annually by 2015. That's almost
equivalent to a PolioPlus program every two years!

8. It is essential that we have a trustworthy, consistent
Foundation that exercises careful stewardship of
its funds. Tomorrow's Foundation will enjoy the same
prestige it does today; it will be a premier Foundation
for our donors.

9. Our Foundation should become a top option as a
charitable entity for the great majority of
Rotarians. The Rotary Foundation will have to decide
whether to take an active stand on a trend that will
become reality over the next 25 years: $300 trillion will
change hands and pass from one generation to
another as older people die. A large portion of these
resources will be transferred to foundations, charitable
agencies, churches, nonprofit organizations, etc.
Should our Rotary Foundation continue in a passive
role as this phenomenon unfolds? No! Our Rotary
Foundation must have a well-defined, aggressive
policy in place for receiving additional contributions.

10. Our Foundation will form strong alliances for
service, secure financial partners to carry out
projects with real impact, and take on new corporate
projects just as successful as PolioPlus. In sum, our
Foundation will be one that will make us increasingly
proud of being Rotarians.

This, then, is what the Future Vision Committee of The
Rotary Foundation appointed by the Board of Trustees is
working on.

This truly international committee has consulted several
experts, surveyed over 20,000 Rotarians, and collected
more significant opinions, background material, and
publications than had ever been done in our Foundation’s
history.

The Future Vision Plan is a strategy for the times to
come — for the short, medium, and long term. It will go
into effect gradually as of 1 July 2006 and should be fully
operational by 30 June 2007.

We will all have an ongoing responsibility to prepare our
Foundation for the future, and as your chairman in
2006-07, | will make every effort to see that we succeed.

What would be the long-term vision for our Rotary
Foundation?

1. We will have to consolidate programs into four major
areas: health, education, environment, and world
peace. If you think carefully about all of our current
programs, you will see that they ultimately fall under
one of these general headings.

2. We must have the good sense not to create more
programs but concentrate instead on supporting and
funding Rotarians’ service activities. | think we should
simplify The Rotary Foundation as much as possible
because people lose interest in an ongoing program if
it becomes the domain of a group of experts.
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3. New programs, what | call “megaprograms,” will
appear. Today's Rotary Foundation is itself a
megaprogram of Rotary International. The new
megaprograms will have a particular trait: Everyone
can participate and millions can receive the benefits.
An unbeatable formula!

4. Humanitarian programs will be the superstar of The
Rotary Foundation’s future. By 2010, humanitarian
programs will represent close to 90 percent of our
overall program budget. The Foundation will have a
decidedly humanitarian profile, and this will be one of
the most significant conceptual changes in Rotary’s
history.

5. But there is a problem: How much money will we need
to keep up these activities? Our Foundation’s funding
needs will grow by at least 10 percent every year. In
2007, we will need $150 million and, by 2010, $200
million, and these are annual figures. Can we even
imagine a Foundation of such scope?

6. Now, imagine a Foundation with a Permanent Fund in
excess of a billion dollars financing programs costing
more than $250 million dollars per year. Is this a
utopian vision? No! It will be reality before we know!

7. So, we will have to make appropriate plans for another
historic moment in the area of finance, a time when the
Permanent Fund can support all the Foundation’'s
annual programs and we can phase out undesignated
contributions. In other words, the “Permanent
Megafund” will be the driving force that will ensure the
survival and continuity of The Rotary Foundation and
RI.

8. The time will have come for new strategic alliances,
and | have a sense of the shape they will take. But
regardless of whether we join with governments,
NGOs (nongovernmental organizations), or others, we
will need to be ready to step in at the right moment.

9.1 envision an increasingly important role for Rotary
International and The Rotary Foundation in preserving
peace. The Rotary Centers for International Studies, a
Rotary university for peace, a large corps of
volunteers, the urban peace options — in short, a more
than fascinating challenge to keep order, justice, and
peace throughout the world.

10. One thing of which | am convinced, though, is that we

must organize ourselves so that Rotary International
and The Rotary Foundation can act within a national
framework without losing their international character.
Clearly, in every community, we will need to cooperate
with the “third sector” that involves neither
government authorities nor corporate entities. We can
imagine the picture: thousands of volunteers out in the
field, engaged in a rather simple activity.
While governments use public funds for private
ends, volunteers make use of private funds to
serve the public good, filling the gaps that even
governments are unable to address.

By now you probably can't wait to ask, “Giay, all these
future challenges, changes, and innovations that you are
describing — will our Rotary Foundation be ready to deal
with them when the time comes?” | am sure that already,
now, right here today, we have the ability to stand up to
them and come out ahead. Why do | feel this way?
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Professor Joseph Coates, a leader of the World Future
Society, an extraordinary group of brilliant thinkers
devoted to studying the future we are shaping, has
compiled a most interesting report dealing with 83
assumptions about the year 2025. Coates brings up
problems that society will have to face in the highly
probable future and lists several crucial issues: managing
our world, managing human health, managing
environment and resources, population trends, automation
and infotech, worldwide tensions, and public issues and
values.

If we carefully consider how each of the 83 assumptions is
posed and developed, we can assert that our Rotary
Foundation has the human and financial resources to deal
with all of them successfully.

My message today is one of great optimism, a highly
positive note. We are the guardians of our Rotary
Foundation, and we have made good use up to the
present of this wonderful tool. But the Foundation is also a
bridge reaching across to the future, a bridge on which we
may safely tread. Plans for the future of Rotary will travel
along the road of hope that is The Rotary Foundation.

Ladies and gentlemen, some of you may say that | have
been too much of an idealist in this presentation, but |
know that | stand before many idealists to whom these
words of the Argentinean philosopher José Ingenieros well
apply: “Only those who have the will to fight for a
better world while living in an imperfect one deserve
to be called idealists.”

In closing, | want to encourage you to continue working
and supporting our Foundation because the challenges for
Rotary in its next century will only be another test for us to
pass so that

The voice of every Rotarian may resound

Proclaiming the ideal of service,

For the most noble gesture in the world

Is to help one another by sharing the gift of a better life.

We will Lead the Way together with our
Foundation!

Rotary
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