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My friends, my brothers and sisters in Rotary,
Thank you so much for that warm welcome, and
thank you [name] for that very generous introduction.

You know, we Rotarians, we talk a lot. We spend a
lot of our time talking. Whenever you go to a club
meeting or a training session or a district conference, |
think it is safe to say that you will not escape listening
to a speech or even a few dozen speeches. And if
you're in Rotary for any length of time whatsoever, it is
pretty much a given that you will be asked sooner or
later to give a speech yourself. And then you have the
humbling experience of spending hours crafting your
triumph of rhetoric, polishing it to perfection in front of
your bathroom mirror, striding out onto the lectern full
of confidence and enthusiasm, and then watching your
audience nod off somewhere around paragraph
number two.

Well, I've been a Rotarian for quite a long time and |
don’t want to think too much about how many people
I've put to sleep over all those years. But one of the
really great things about speaking at an Institute to a
group of Rotary leaders, past, present, and future, is
that you know that no one there is going to be falling
asleep. Because everyone there knows exactly why
they have come, and why they are in Rotary, and just
how important it is that they succeed in what they have
set out to do.

Because my friends, the stakes are too high for us to
fail.

Just a few weeks ago, on October 31%, the UN
declared the world population to have reached 7 billion
souls.

Seven billion—the number just about boggles the
mind.

Of the seven billion people we have on the planet right
now, at this moment,

One billion are hungry.

Almost that many are illiterate.

More than a billion lack access to clean, safe water,
and more than two and a half billion have inadequate
sanitation.
There are 2.2 billion children in the world, and half of
them live in poverty.
The needs of the world are growing, and growing
exponentially. While Rotary cannot and should not
expect to shoulder them all, we cannot—and we will
not—look away.

This means that we must take a hard look at the
numbers we have in Rotary.
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Where are we now? Well, at the end of 2010, we
had exactly 1,214,264 members. Now the numbers
fluctuate of course, every year and even every month,
but that number is about what it was back in June of
1997—almost fourteen years ago. In the meantime,
the world has added to its population more than one
billion people.

Overall, in Rotary, only 11% of our members are
under the age of 40. 68% are over 50, and 39% are
over 60. It's not too hard to see where this is going,
and where it will bring us ten, twenty, thirty years down
the line, if we don’t do something about it now.

This is why | am talking in this Rotary year about the
greening of Rotary—of shaking off our darkening pallor
gray and replacing it with a brighter shade of green.

Green is the color of growth, of life, of new leaves
springing forth from strong branches. If a tree is not
growing, it is dying, and so it is with Rotary. So how do
we grow, in a way that will keep Rotary active and
effective? How can we be more attractive to younger
members, who are so different in so many ways to the
young professionals of a generation or two ago?

Because it really is a challenge. Young professionals
today, young businesspeople, they are much more
pressured than before. They aren’t able to take a few
hours out in the middle of the day for a lunch meeting.
They are working longer hours, spending much less
time at home, and every minute they have is precious.
We have to show them that Rotary is a good use of
their time, a valuable use of their time—something that
will enrich their lives, deepen the meaning of their
days, something that they will want to be a part of.

And we have to come to them where they are—and
for most young people, where they are is on the
Internet, on Facebook, on Twitter and email and their
Blackberries. We cannot ignore social media—without
being ignored ourselves. A club that doesn’t have a
presence on the Internet simply doesn’t exist, so far as
anyone under 40 is concerned. More than ever before,
a club’s web page is its public face—and it has to be a
good one, a forward-looking one, one that is aimed in
the right direction—at younger members. If someone
is interested in Rotary and looks at the web page and
sees only men and no women, only older people and
no one their age, only events that are convenient for
retirees—they will realize that this is not the place for
them, and they won'’t take the next step.

We have to talk in a way that other people will
understand—because you know, sometimes we don’t
even realize how much we in Rotary speak our own
language. The terminology we use in our meetings,
when we talk about classification principles, avenues
of service, the object of Rotary, when we talk about
extension and retention and vocational
service—people who are not Rotarians simply have no
idea what we mean! So we need to modernize our
language and then get talking, seek out the people we
think would be good members, and if they aren’t
interested, or if they come to a meeting and say it's not
for them, you don’t have to push but just ask—ask the
questions, find out why, and you might learn some
valuable lessons.

And let’s look ahead a little more, at the people who
aren’t ready to be Rotarians yet but will be one
day—the Rotaractors, the Interactors, the Youth
Exchange participants and Ambassadorial scholars.
Every club should be sponsoring a Rotaract or Interact
club, every club should be involved in youth programs
in some way. Every one of us needs to stay in touch
with these young people, bring them in, mentor them.
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We talk about the cost of Rotary, and this is
absolutely something to look at, but let me say today
that | don’t think the cost of Rotary is high. Or more
accurately, the cost of membership need not be high if
you don’t want it to be. Each year we pay RI only about
$50 per member. Even a young member can afford to
pay that amount every year, provided that you don’t
increase the meeting costs in your club! How do we
keep those costs down? If your meetings are not held
over a meal at an expensive hotel, you can save a lot
of money. Find a college auditorium, an office that is
not used in the evening, a quiet pub, somewhere you
can meet for not much money or even for free. You can
give a soft drink or a few snacks. Meals can also be
optional. Eat and pay if you want to. That is what we do
in India. And you know what? India has no trouble
bringing in new members. They do low-cost or optional
meals in Korea, in Taiwan too. Why don’t you see if
you would like to try this formula?

| know that it is not always easy for us to change.
We love our Rotary experience and our Rotary clubs
just the way they are. But if Rotary is going to keep
growing, it's going to have to keep changing. Because
really, Rotary is about change. Change for the better,
positive change, keeping things always moving in a
positive direction, day by day, bit by bit, year by year.

And in this Rotary year, the one change that we are
looking for, working for, believing in, waiting for most of
all—it is the change in our world from one with
polio—to one without.

For so long, it seemed so far away, this goal of ours.
But now, finally, we are really almost there. So far in
this calendar year, we have had just 536 cases of polio
worldwide, down from 799 cases at this time one year
ago. You don’t have to do too much math to know that
that represents a drop of about a third in just one year.

Of those 536 cases, 282 are what we call “outbreak”
cases—cases in countries where polio was eradicated
but the virus was somehow brought back in. When this
happens, we respond in a massive fashion, with
renewed rounds of vaccination and intensive
surveillance. It is enormously expensive to do this, of
course, but absolutely necessary for the eradication
effort, as we know only too well how easily the virus
can spread where children are not fully protected.

In endemic countries, meaning the four remaining
countries where polio transmission has never been
interrupted, Afghanistan has reported only 55 cases
this year, and Nigeria only 44. Pakistan, with 154
cases, is currently the focus of major efforts, and
despite the floods and the political unrest, the net is
tightening even there.

And what about India, which has historically been
one of the toughest nuts to crack? Well, | am very
happy to tell you that in the year 2011, we have seen
exactly one case of polio, and that was reported on
January 17", when a little girl in West Bengal named
Rukhsar Khatoon woke up unable to walk. Just that
one stray, maverick case, far away from the main
battlefields of polio in Bihar and Uttar Pradesh.

It is now the middle of October, and little Rukhsar’s
future is still very uncertain. But the future of all of
India’s children is brighter than it ever has been before,
because since that sad morning of January 17", not
one single child in India woke up unable to walk. There
have been no cases of polio. Not a single one.

And just a few months ago, the New England
Journal of Medicine published an article outlining the
vision for a post-polio era.

Let me just pause now and let that sink in a bit.
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That is accepted reality: that a post-polio future is
nearly upon us. Thirty years ago, such a paper would
have been fantasy, or science fiction. Today, it's where
we are, it's where the world is. It's what we Rotarians
have helped achieve.

And now that it is so close to done, we in Rotary also
must begin to plan our post-polio future.

Because in just a few years, the world will be
declared polio-free. And when that happens, for that
moment in history, all eyes will turn to Rotary.

Around the world, they will be Googling Rotary and
asking about Rotary and thinking that perhaps Rotary
is an organization that they want to be a part of. And
we have to be ready for that, with strong clubs, active
clubs, clubs that know who they are and what they are
doing—clubs that are organized, clubs that have a
strong leadership, clubs that are ready to take on all
the challenges of the twenty-first century.

And what | am asking you today is, what are you
doing to be ready? Because Rotary International is
international, yes—but its strength is local. And that
local strength is with you.

At the end of the day, why are we all in Rotary? It's
because we love it, and it's as simple as that. We love
the experience we have in Rotary—the fellowship, the
friendship, the good feeling we get from helping
others, the feeling that we are making things better, the
feeling that we are being useful.

And love, my friends, can only grow when it is
shared. So | ask you today to take that love you have
for Rotary, and embrace it, and share it with the
newest generations of our Rotary family—so that your
Rotary love will live on, through the Centennial of this
Rotary club, and many more centennials to come.

Thank you.




