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If you have taken children on a long car trip, you know that after a
few hours they will ask the question “Are we there yet?” We are on
a Future Vision journey that will lead us to a new Foundation, and
you may be asking “Are we there yet?” The answer is “not quite”
but we are well on the way.

If you come from a pilot district, you can now understand that our
Rotary Foundation, which had served the world so well for 90 years,
was in fact becoming dated. We were reacting to a changing world
by adding yet another program or twisting the rules and making
ourselves more complicated and more expensive to administer.

It was time to step back and face the reality that we must change or
we would become less relevant and our impact on the needs of
humanity would quietly diminish.

The principles on which we based our Future Vision were simplicity;
a desire to give districts, clubs, and Rotarians more involvement in
spending and stewardship; and the importance of building
ustainability into our activities.

One day when we look back on the changes, we will probably
recognize that the masterstroke was to recognize the six areas of
focus. We needed to lift ourselves above the multitude of little
projects that felt good but addressed symptoms not causes, and
were too often short-term in their benefits.

Just think about the needs of the world and how the most serious
issues fit within

Water and sanitation

Maternal and child health

Disease prevention and treatment

Basic education and literacy

Economic and community development
Peace and conflict prevention/resolution

We have finite resources and cannot do everything for everybody,
but these are key areas in which Rotarians can make a difference.
We can change the world.

Just look at what has happened with polio. As our good friend Bruce
Aylward, assistant director general of the World Health
Organization, says, experience has shown “Rotary is right. We can
eradicate polio,” so we can move on to show the world that there
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are answers to the other major issues around our globe and that
Rotary is prepared to lead the way. We can’t do it on our own, but
we can and will make a difference.

We are now halfway through the three-year pilot, and it is a good
time to ask what have we learned. Some of the lessons are:

 Learning is a two-way street. The learning curve for staff has
been as steep as that for Rotarians, and we are making changes
as we come to understand that there are better ways to reach
our goals.

» To make Future Vision as good as it can be, we need plenty of
reporting from the pilot districts. | am old-fashioned about filling
in forms, but evaluation is critical to our success.

» The pilot districts are doing a good job, and we should thank
them for taking us through all those early, difficult times.

» The innovative projects are exciting, as Rotarians now have the
chance to be creative and use their imaginations to find new
ways to serve.

» The areas of focus are appropriate and are melding into our
strategic plan as we collectively move forward.

« Establishing the boundaries for our areas of focus has sometimes
been challenging, as we seek the balance between all the
activities that Rotarians wish to do and still retaining our focus.

» We now have much better interaction between Rotarians and
staff. The whole relationship has become more positive, and this
is leading to better projects.

» Water is a major interest for Rotarians. Water and sanitation is
the most popular area for global grants, representing nearly a
third of all global grants last year.

» The vocational training teams have been slow to be taken up by
districts, but some have been very effective. For example,
districts in South Africa and the United States exchanged teams
to study early childhood education, and found to their surprise
that they had the same issues of curriculum, facilities, and
community support. Both teams learned from each other, a
situation that meant benefits for all.

What are some of the projects we are seeing?

One of the districts to most quickly explore and implement projects
with the freedom given by Future Vision was District 5020, which
spans the border between the United States and Canada. Within a
few months, they had received 12 global grants and were actively
using their district grant. The grants were for activities in 15
countries and often built on successful projects of past years, which
could now be expanded to larger, more sustainable activities.
Through global and district grants, they have given books in English
and Swahili to schools in Kenya, fitted solar panels to schools in
Peru and the Philippines, and furnished classrooms and washrooms
to a vocational and literacy school in Honduras, later adding
uniforms and school supplies. Each project included components to
sustain the benefits to the community even after the grant funds
were spent. This was in addition to addressing needs in their own
communities with Foundation funds.

We are seeing an Australian district sending a vocational training
team to Timor-Leste to establish a training program to reduce the
mortality rate of mothers and children during childbirth, a U.S.
district sending a vocational team to study the impact of oil spills in
Mexico and Australia, and a district in Japan sending a vocational
training team to study Alzheimer’s treatment in the United States. A
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district in Italy sent medical volunteers to Kosovo, Peru, and
Madagascar, and a district in Canada provided training in the
treatment of clubfoot to health professionals in Tanzania.

There have been many water projects, and often these include
training on hygiene and sanitation, which may not be glamorous but
are huge needs — so many people become sick or die from poor
hygiene and a lack of sanitation.

We have refurbished schools, awarded scholarships, and conducted
malaria prevention programs. The list goes on and on.

We are seeing Future Vision re-energizing clubs, so that they are
breaking from the cycle of doing last year’s projects this year and
again next year.

A major step forward has been the leadership of General Secretary
John Hewko in setting up processes that enable Rotarians and staff
to work more closely together, so that we use the huge skills that
we have in Rotarians to ensure that our projects are of the highest
quality. We used to operate in silos and limited ourselves by doing
this, but our standards are high and will be improved by bringing
together all our strengths.

For example, UNICEF tells us that the failure rate of water projects
in some African countries is as high as 65 percent. As Rotarians we
will not tolerate that amount of waste. We have some of the best
water experts in the world, and we will use their expertise to guide
our water projects to the highest possible standards.

We are aiming for a Foundation that is an international leader, not
just in the amount of service but also in quality of that service.

So what is my advice to you?

» For nonpilot districts, have your preparations ready as soon as
possible, so that the launch for you will be easy.

» Don’t try to make the old procedures fit the new model. To use
the U.S. term, this is a whole new ball game!

» There is now more flexibility in areas such as scholarships, but
allow yourself enough time to plan them properly.

» Close those old Matching Grant reports, so that you can focus on
the future.

* Think big! Think outcomes rather than addressing symptoms and
not causes. Again, | say think big.

» Get used to using your computer for grant applications and for
information. It is all there online.

» The regional Rotary Foundation coordinators are specially trained
to support you. Use them.

» To our pilot districts, | urge you to keep on pushing the
boundaries, for your successes will inspire the rest of us. Keep
sending us the evaluations, as they tell us where we are
succeeding and where we can improve still further.

The important message is that we should look forward to working
with Future Vision: it will make our Rotary more exciting and
enjoyable. We are here to serve, and each one of us is a Rotarian
because we know that our lives are measured by what we do for
others and not by what we do for ourselves.



