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Good morning.

It is a great honor to be here, standing before all of you: our
new district governors for the 2012-13 Rotary year.

Rotary has been at the center of my life for many years. | did
not know it at the time, but the day | joined Rotary in 1975 was
the day | set my first step on the path to a different future.

Before | joined Rotary, my view of the world was narrow. | was
the fourth of eight children. We were poor, and so was nearly
everyone we knew. | had never met anyone who was not
Japanese.

Every week, | walked with my mother 20 kilometers to the
market, to sell vegetables. This was as far as | went, and as
much as | saw of the world beyond my village.

| dreamed of travel. | dreamed of seeing other cities, other
countries. | wondered what they were like.

Since then, | have traveled a great deal. | have seen more of
the world than | ever imagined. But nothing has broadened my
vision as much as the perspective | have gained through
Rotary.

Before | was a Rotarian, | saw only what was in front of me. |
saw my business, my family, my customers, and my
competitors. When | traveled, | saw only what | knew to look at.

But | did not see beyond that. | did not look for context. | did not
look past what | believed was relevant to me.

One day, | was asked to join the Rotary Club of Yashio. And it
was two years later that someone came and spoke to us about
the idea of vocational service. From that day, slowly, | began to
change. | realized that the purpose of my life was not just to
earn more, to sell more, to make my business better than
anyone else’s. | realized that | wanted to have better goals and
higher goals — both personally and professionally. | realized
that for me, the most important thing in life was being useful to
other people.

And | realized that by helping others, even in the simplest of
ways, | could help to build peace.

We hear the word peace every day. We hear it in the news, we
use it in conversation, and we talk about it a great deal in
Rotary. But most of us spend very little time thinking about
what peace is, and what that word means.

On its simplest level, peace can be defined by what it is not. It
is a state of no war, no violence, and no fear. It means that you
are not in danger of hunger or persecution or the suffering of
poverty.

But we can also define peace by what it is, and by what it can
be. Peace can mean freedom of thought and of speech,
freedom of opinion and of choice, and the ability for
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self-determination. It can mean security, confidence in the
future: a life and home in a stable society.

On a more abstract level, peace can mean a sense of
happiness, of inner serenity, of calm.

The truth is that peace means different things to different
people. No definition is right, and no definition is wrong.
However we use the word, this is what peace means for us.

And however we use the word, however we understand peace,
Rotary can help us to achieve it.

Rotary helps us to meet the basic needs of others: to provide
health care, sanitation, food, and education when and where it
is most needed.

It helps to meet the inner needs as well, for friendship,
connection, and caring.

And Rotary helps us to build peace in its most traditional
sense, by reducing the causes of conflict. It builds bridges of
friendship and tolerance among people and nations. It helps us
to understand each other.

Through our service, we learn that the problems that may
seem large to us are really very small. We learn empathy for
others. We come closer to people who seem very different
from us. And we begin to understand how alike we really are

Through our Rotary service, we learn that cooperation is more
productive than conflict. We learn to value each other, as
human beings with human strengths and weaknesses. We
learn that every one of us has something to give, and everyone
has something to teach.

To me, Service Above Self is more than just a motto. Itis a
way of life — one that will make any life richer and more
meaningful.

Putting Service Above Self allows us to focus our energies
on what is truly important. We put the common good above our
own. We prioritize others’ needs over our own desires. We
think less about ourselves and more about what is best for
everyone. And in this way, we help to build the foundation for a
more peaceful world.

This is why, in 2012-13, our Rotary theme will be Peace
Through Service.

Because however we define peace, whatever peace means to
us, we can bring it closer through service.

Service Above Self reminds us that none of us can live for
ourselves alone. A life lived in isolation is empty and without
joy. But when we live for others — when we focus on our role
within our family, our community, and all humanity — then we
begin to realize our own place in the world.

| am part of the first generation to grow up in Japan after a
terrible war. | think it is natural that we now place a great
priority on peace. We saw where militarism brought our
country. And we also saw the great economic growth that
came when our nation made the choice to change our way of
thinking, and to embrace peace.

This was the decision that allowed Japan to grow and thrive. It
allowed new generations of children to grow up in safety, to
become educated, to improve their lives. It fundamentally
changed the Japanese attitude toward other countries and
cultures.

It caused us to open our minds, to become more tolerant, to
seek greater understanding.
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And it allowed us to redirect our energies toward positive
goals. In Japan, it is traditional to prioritize the needs of the
society over the needs of the individual. This has always been
part of our culture. In the weeks and months following the great
earthquake and disaster of last March, this was what helped us
to survive and rebuild.

This is a lesson that | think the whole world can learn from, in a
positive way. When we see the needs of others as more
important than our own needs — when we focus our energies
on a shared goal that is for the good of all — this changes
everything. It changes our perceptions. It changes how we
relate to the world. It changes our priorities in a completely
fundamental way.

And it changes how we understand the idea of peace.

For me, the idea of Peace Through Service does not
involve any complicated philosophy. | am not a philosopher. |
am a salesman. And over many years of business, | have
learned that ultimately, the only way to a successful business
is happy customers. When my customers are happy, my
business grows. And this makes me happy in turn — not only
because my business is doing well, but because | am glad to
see that | have made others happy.

In business and in life, in order to get where you want, you
have to know where you are going. In Rotary, we have made
the decision to adopt the goals and priorities of the RI Strategic
Plan as the roadmap for our organization.

To support the implementation of the strategic plan, RI will no
longer have presidential emphases that change every year.
This decision will help us to have greater continuity in our
service, and achieve more significant goals over the long term.
And so, in 2012-13, | will ask you to focus the energies of your
clubs on the three priorities of the RI Strategic Plan: to support
and strengthen clubs, to focus and increase humanitarian
service, and to enhance public image and awareness.

| will ask you also to help promote the three Rotary global
peace forums that we will be holding in Hiroshima, Berlin, and
Honolulu. You will be learning more about these important
events during this assembly. | hope that many of you will
become involved and make it a priority to attend.

In Rotary, our business is not profit. Our business is
peace. Our reward is not money, but the happiness and
satisfaction of seeing a better, more peaceful world — one
that we have achieved through our own efforts.

In this Rotary year, | ask you to put Peace Through
Service at the forefront of your Rotary work.

And | ask you to understand that peace, in all of the ways that
we can understand it, is a real goal and a realistic goal for
Rotary. Peace is not something that can only be achieved
through treaties, by governments, or through heroic struggles.
It is something that we can find and that we can achieve, every
day and in many simple ways.

And so | ask you all to commit to a Rotary year of Peace
Through Service — and a Rotary goal of a more peaceful
world.

Thank you.
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Hello and namashkar. | am so very glad to be here
with all of you, our new generation of Rotary leaders.

| know that many of you got here only yesterday after
a very long trip indeed, and | hope that the excitement
of the day is carrying you through whatever jet lag you
may be experiencing, because we’ve got a very, very
busy week ahead of us here in San Diego. Believe
me, you have my sympathies — | know exactly what
it's like to get off a plane from halfway across the
world and jump straight into business! The clock on
the wall says one thing, your watch says another,
you're trying to remember what the clock at home is
saying, and your body clock says, | give up!

But somehow or other we all get past it, as we have to
do. And as the veteran of quite a few International
Assemblies myself, | am going to tell you one thing
you might as well know right now: you aren’t going to
be getting very much sleep while you’re here.

But what you are going to get is inspiration.

How could you not be inspired, just looking around
you today? Because my brothers and sisters, what we
have in this room this afternoon is nothing short of
remarkable. We have 532 men and women from
every corner of the world. When you walk through the
halls of the hotel this week, you'll be hearing people
talk in languages you might not even have known
existed a week ago! And the amazing thing, the thing
that just makes us all stop and wonder at the miracle
that is Rotary, is that every single one of us is here for
the same reason. We're here because we love Rotary.
We’re here because we love what we can do through
Rotary, and we want to do more of it.

All of you are here to become Rotary leaders — not
for your own glory, not for the honor — but because
you believe, as | believe, that through Rotary
leadership, we can help our fellow Rotarians do more
as well. And if we believe that, then it is only too
obvious that each of us has an obligation, a
responsibility, even a sacred duty to become the very
best leaders that we can be.

A district governor has many responsibilities, but
when you come right down to it, what is your main
role? Why do we have district governors? Well, it's
really quite simple. We have them to support our
clubs, so that every club president has someone more
experienced and more knowledgeable, someone who
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is connected with RI but still local, someone who is
standing behind them, someone to turn to when they
have questions or perhaps problems or just need a bit
of advice, someone who is there to inspire them, to
motivate them, to help them make their clubs the
strongest and the best they can possibly be.

| think everyone has heard that quote of Thomas
Edison’s, that genius is 1 percent inspiration and 99
percent perspiration. That’s true enough, but what |
like even better is a saying of Albert Einstein’s, that if
A equals success, then the formula is: A=X+Y+Z,
where X is work, Y is play, and Z is the ability to keep
your mouth shut.

Well, Einstein wasn’t a Rotarian, and sadly it's a bit
too late to recruit him. But he might as well have been
writing about success in Rotary leadership. You do
need the fun, of course — that’s part of what makes
Rotary what it is — but fun is secondary and work is
first. We all enjoy Rotary, but the primary thing, the
point of why we’re here, it has to be the work, it has to
be the service, it has to be the difference we are
making.

And it has to be our core values. Everything we do in
Rotary, as Rotarians and as leaders, has to be based
on those, and has to be based on trust. Because if
you take all the qualities of a great leader, and you
sum them up in one word, that’s what that word would
be: trust.

You know that whatever happens, a great leader is
not going to take more than their share of the credit —
or less than their share of the blame.

If you go to them with a problem, they’ll be ready and
willing to help. They're not there to judge or criticize;
they're there to help you see the problem more
clearly, so that you can see it through.

A great leader is someone you can trust, not
necessarily to have all the answers but to be able to
find them. And it's someone who will listen, who will
not dismiss your concerns, who will take the time to
take you seriously.

What's the gold standard of great leadership? In
Rotary, | think it's very simple. It's being the kind of
leader about whom every Rotarian in your district
says, “You know, if | am ever a district governor, I'd
want to be a district governor just like him (or her).”
Because in Rotary, part of leadership is being a
role model. Leading in Rotary isn't like leading
anywhere else. You're leading equals. You're not
there to give orders; you're there to give support.

And that's why I've thought for a very long time that
Rotary office is perhaps the best exercise in humble
leadership that there is. It's only for a year, so there’s
not much time to get a big head and also not much
time to get things done, so you’ve got to keep moving.
And of course, once you're done being the leader,
which happens quite quickly, you know exactly where
you’re going: right back to your old seat in your own
club, as someone else takes the office you've just left.
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Your office is only for a year. And of course it's natural
that each of us wants to make our mark. But | can tell
you right now that if you try to start from scratch and
achieve something monumental with your name on it
in just one year, you are bound for failure. To really
succeed, you have to look past yourself, past your
year, and into the long term, at the health of your
community and our organization.

So when you start the 2012-13 Rotary vyear,
remember that the best thing you can do for your
district is to leave it stronger than you found it. The
question is not what can you do in just one year, but
how far can you bring your district in just one year —
what can you build on, what can you begin, what can
you do for your clubs that will still be going, still be
moving, still be changing lives for the better long after
you've left office?

And we each have to remember that in the end, it
doesn’t matter who thought of it or who gets the credit,
because our motto is Service Above Self. It's not
about us. It's not even about the work we do. It's
about the work that gets done.

Thank you.
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RI President Kalyan Banerjee talks about supporting
clubs during the second plenary session of the 2012
International Assembly on 16 January. RI
President-elect Sakuji Tanaka presided. Rotary
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RI President Kalyan Banerjee and his wife, Binota,
share a laugh during International Festival Talent
Night at the 2012 International Assembly on 19

January. Rotary Images/Alyce Henson
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It's a fantastic pleasure to be here this morning. One of the
great consolations of ending a term as Rotary International
president, as | did three and a half years ago, is the hope
that you'll be invited back to serve as Rotary Foundation
chair. And when | was leaving Evanston in July 2008, I'll
admit that | was doing a little bit of mental math — I'm an
accountant, so you could call that an occupational hazard —
trying to work out how likely it was that I'd be the lucky guy to
be Foundation chair the year that we finally interrupt global
transmission of the wild poliovirus. At the time | thought my
chances were better than average, but it was a long way off
still and | knew that a lot could happen in between.

Well, here we are at the International Assembly, three and a
half years later, and I'll tell you, every month from then until
now, I've gotten more and more optimistic about those
chances. And today, I'm here as incoming Rotary Foundation
chair to talk to you about our Foundation goals for 2012-13.
There are a number of them and they’re all important, and
we’ll get to them in a minute. But | want to say loud and clear,
with no mistake at all: our first goal, our No. 1 goal — the
goal we must achieve, the goal we will achieve, the most
important thing that we have to accomplish in our year in
office — is the interruption of transmission of the wild
poliovirus in 2012-13.

And there’s a lot of good news on that front. There’s a lot of
reason to be hopeful. But | have to say, it's very far from
being a done deal.

The Global Polio Eradication Initiative has an independent
monitoring board, which puts out periodic reports on the
initiative’s progress. The most recent report was published in
October. And it's sobering reading. Right away, just opening
the first page, it is all too clear how urgent, how in need of
action, the polio eradication initiative is.

Right now, as many milestones are being missed as are
being met.

Case numbers are falling dramatically in India and Angola,
and that is fantastic news. But the news from other countries
with persistent or re-established polio transmission was not
nearly as positive. Several countries actually lost ground in
2011, most notably Afghanistan, Chad, Pakistan, and the
Democratic Republic of the Congo. The obstacles to full
eradication, political and financial, are still significant.

I’'m not here to give you a comprehensive update on polio
eradication — you’ll be hearing much more about polio from
other people this week — but we are all aware that the
Global Polio Eradication Initiative is not currently on track to
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meet its goal of interrupting polio transmission by 2012.
But. Isn’t there always a but?

But, the report concludes, it is still absolutely, 100 percent
possible. It can still happen — if we do what it will take to
make it happen.

And |, for one, am absolutely committed to doing everything |
can do to see that it does happen in the 2012-13 Rotary
year.

We have to raise awareness. We have to raise support. And
we have to make it clear, to everyone we talk to, at every
Rotary event, to all of our partners and in our communities
and everywhere we can, that polio eradication now is nothing
short of a global health crisis. It is a single moment in time
that has never come before and will not come again. It is an
opportunity that we and our partners have been working
toward, constantly, relentlessly, for nearly 27 years. We have
to seize that opportunity, and seize it now — or it will be lost.

My friends, a few months ago | met with your incoming RI
president, President-elect Sakuji. And he told me then that
he loves a challenge. | said, So do |. And that’s a good thing
for all of us, because this new Rotary year is going to be full
of challenges — challenges we will embrace and conquer
together.

The first, as | just said, will be the eradication of polio.

The second challenge will be the focus of our service in the
coming Rotary year: achieving Peace Through Service.
There are endless ways to help build peace in our world,
through our clubs, and through our Foundation. The polio
eradication initiative, as the largest global public health
initiative in history, is doing a tremendous amount toward
that goal — by building partnerships between the public and
private sectors, by improving health infrastructure and
monitoring in the poorest areas, and by making it clear to all
that we cannot have a healthy world if even one child is
forgotten.

The third challenge will be continuing to build and strengthen
our Annual Fund, despite the recession and despite
competing needs. Very simply, the Annual Fund is the heart
and soul of The Rotary Foundation. It supports much of
Rotary’s work around the world, and through that, the
Foundation’s mission of advancing world understanding,
goodwill, and peace through the improvement of health, the
support of education, and the alleviation of poverty.

You can’t get any better than that. And that's why we have
Every Rotarian, Every Year, which asks every Rotarian to
give an annual gift to the fund, with an average donation of
US$100 per Rotarian. It's not an exorbitant amount for any
one person, but if we met that goal across our entire
organization, it would catapult our Foundation’s capacity to
do good in the world to an entirely new level.

Unfortunately, last year only four Rotary countries — Korea,
Japan, Canada, and the United States — met that goal. And
to put it plainly, that's simply not right.

Many, many Rotarians and clubs are meeting or exceeding
their goal, making the Foundation’s strength a priority no
matter what. But many other clubs, and many other
Rotarians, are not pulling their share of the weight. Some are
not contributing at all. And that is something that every one
of us in the room needs to look at, to focus on and address.

All of us here know and believe in and love our Foundation.
We need to share that love, so that our Foundation will be
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made stronger, with more power to do good, by every single
Rotarian, every single year.

The fourth challenge facing us in 2012-13 may not sound
exciting, but it is going to be enormously important as we
move forward into Future Vision, this new era for our
Foundation. That challenge is stewardship — specifically,
stewardship of Foundation funds at the district level.

Under the new grant model, the Trustees are entrusting very
significant amounts of money to the districts and asking
them — expecting them — to spend it wisely. The dollars,
euros, won, pounds, kronor, and yen that your district will
receive were donated by people who gave them knowing
and believing that their money was going to be Doing Good
in the World. It is your responsibility, as district governors, to
make absolutely, 100 percent sure that that expectation, that
trust, is never betrayed.

In Rotary, we have a reputation — one that we have earned
and that we fully deserve — for honesty, transparency, and
responsible stewardship. With Future Vision, more than ever
before, that reputation will rest with the districts, meaning it
will rest with you. One of the fundamental premises of district
grants is that Rotarians at the district level can determine
what can be done locally, whether in their own communities
or abroad, more effectively than the Foundation can do from
a central office in Evanston. Future Vision means moving
responsibility for sound judgment and decision making, for
wise and careful use of Foundation resources, into the hands
of Rotarians at the district level. And the responsibility for
what happens in your districts lies with you.

My friends, my fellow Rotarians, our future Rotary leaders:

No one ever said being a district governor was easy. No one
ever said success would be guaranteed. But as the saying
goes, nothing worth having comes easy.

| believe, | believe absolutely, that we can and will meet
every one of the challenges | have set before you.

We will guard and use our resources wisely.

We will strengthen our Foundation’s future through its Annual
Fund.

We will build a better world by seeking Peace Through
Service.

And my friends, we will interrupt the transmission of the wild
poliovirus. Together, we will take this first historic step down
the path to a polio-free future.

We can do it. We must.

It is up to you.
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BB K -WERFZE2012F1VANTH £ 5w 777

EEMEHEFEAGHEE CRRBERER RS
2012-13 Rotary Foundation Trustees Chair Wilf Wilkinson
enjoys International Fellowship Dinner and Dance.
International Assembly, 17 January 2012, San Diego,
California.
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If you have taken children on a long car trip, you know that after a
few hours they will ask the question “Are we there yet?” We are on a
Future Vision journey that will lead us to a new Foundation, and you
may be asking “Are we there yet?” The answer is “not quite” but we
are well on the way.

If you come from a pilot district, you can now understand that our
Rotary Foundation, which had served the world so well for 90 years,
was in fact becoming dated. We were reacting to a changing world
by adding yet another program or twisting the rules and making
ourselves more complicated and more expensive to administer.

It was time to step back and face the reality that we must change or
we would become less relevant and our impact on the needs of
humanity would quietly diminish.

The principles on which we based our Future Vision were simplicity;
a desire to give districts, clubs, and Rotarians more involvement in
spending and stewardship; and the importance of building
ustainability into our activities.

One day when we look back on the changes, we will probably
recognize that the masterstroke was to recognize the six areas of
focus. We needed to lift ourselves above the multitude of little
projects that felt good but addressed symptoms not causes, and were
too often short-term in their benefits.

Just think about the needs of the world and how the most serious
issues fit within

Water and sanitation

Maternal and child health

Disease prevention and treatment

Basic education and literacy

Economic and community development
Peace and conflict prevention/resolution

We have finite resources and cannot do everything for everybody,
but these are key areas in which Rotarians can make a difference.
We can change the world.

Just look at what has happened with polio. As our good friend Bruce
Aylward, assistant director general of the World Health
Organization, says, experience has shown “Rotary is right. We can
eradicate polio,” so we can move on to show the world that there are
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answers to the other major issues around our globe and that Rotary is
prepared to lead the way. We can’t do it on our own, but we can and
will make a difference.

We are now halfway through the three-year pilot, and it is a good
time to ask what have we learned. Some of the lessons are:

- Learning is a two-way street. The learning curve for staff has been
as steep as that for Rotarians, and we are making changes as we
come to understand that there are better ways to reach our goals.

+ To make Future Vision as good as it can be, we need plenty of
reporting from the pilot districts. | am old-fashioned about filling
in forms, but evaluation is critical to our success.

- The pilot districts are doing a good job, and we should thank them
for taking us through all those early, difficult times.

- The innovative projects are exciting, as Rotarians now have the
chance to be creative and use their imaginations to find new ways
to serve.

« The areas of focus are appropriate and are melding into our
strategic plan as we collectively move forward.

« Establishing the boundaries for our areas of focus has sometimes
been challenging, as we seek the balance between all the activities
that Rotarians wish to do and still retaining our focus.

- We now have much better interaction between Rotarians and staff.
The whole relationship has become more positive, and this is
leading to better projects.

« Water is a major interest for Rotarians. Water and sanitation is the
most popular area for global grants, representing nearly a third of
all global grants last year.

- The vocational training teams have been slow to be taken up by
districts, but some have been very effective. For example, districts
in South Africa and the United States exchanged teams to study
early childhood education, and found to their surprise that they
had the same issues of curriculum, facilities, and community
support. Both teams learned from each other, a situation that
meant benefits for all.

What are some of the projects we are seeing?

One of the districts to most quickly explore and implement projects
with the freedom given by Future Vision was District 5020, which
spans the border between the United States and Canada. Within a
few months, they had received 12 global grants and were actively
using their district grant. The grants were for activities in 15
countries and often built on successful projects of past years, which
could now be expanded to larger, more sustainable activities.
Through global and district grants, they have given books in English
and Swahili to schools in Kenya, fitted solar panels to schools in
Peru and the Philippines, and furnished classrooms and washrooms
to a vocational and literacy school in Honduras, later adding
uniforms and school supplies. Each project included components to
sustain the benefits to the community even after the grant funds were
spent. This was in addition to addressing needs in their own
communities with Foundation funds.

We are seeing an Australian district sending a vocational training
team to Timor-Leste to establish a training program to reduce the
mortality rate of mothers and children during childbirth, a U.S.
district sending a vocational team to study the impact of oil spills in
Mexico and Australia, and a district in Japan sending a vocational
training team to study Alzheimer’s treatment in the United States. A
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district in Italy sent medical volunteers to Kosovo, Peru, and
Madagascar, and a district in Canada provided training in the
treatment of clubfoot to health professionals in Tanzania.

There have been many water projects, and often these include
training on hygiene and sanitation, which may not be glamorous but
are huge needs — so many people become sick or die from poor
hygiene and a lack of sanitation.

We have refurbished schools, awarded scholarships, and conducted
malaria prevention programs. The list goes on and on.

We are seeing Future Vision re-energizing clubs, so that they are
breaking from the cycle of doing last year’s projects this year and
again next year.

A major step forward has been the leadership of General Secretary
John Hewko in setting up processes that enable Rotarians and staff
to work more closely together, so that we use the huge skills that we
have in Rotarians to ensure that our projects are of the highest
quality. We used to operate in silos and limited ourselves by doing
this, but our standards are high and will be improved by bringing
together all our strengths.

For example, UNICEF tells us that the failure rate of water projects
in some African countries is as high as 65 percent. As Rotarians we
will not tolerate that amount of waste. We have some of the best
water experts in the world, and we will use their expertise to guide
our water projects to the highest possible standards.

We are aiming for a Foundation that is an international leader, not
just in the amount of service but also in quality of that service.

So what is my advice to you?

- For nonpilot districts, have your preparations ready as soon as
possible, so that the launch for you will be easy.

- Don’t try to make the old procedures fit the new model. To use
the U.S. term, this is a whole new ball game!

+ There is now more flexibility in areas such as scholarships, but
allow yourself enough time to plan them properly.

+ Close those old Matching Grant reports, so that you can focus on
the future.

+ Think big! Think outcomes rather than addressing symptoms and
not causes. Again, | say think big.

-+ Get used to using your computer for grant applications and for
information. It is all there online.

+ The regional Rotary Foundation coordinators are specially trained
to support you. Use them.

» To our pilot districts, | urge you to keep on pushing the
boundaries, for your successes will inspire the rest of us. Keep
sending us the evaluations, as they tell us where we are
succeeding and where we can improve still further.

The important message is that we should look forward to working
with Future Vision: it will make our Rotary more exciting and
enjoyable. We are here to serve, and each one of us is a Rotarian
because we know that our lives are measured by what we do for
others and not by what we do for ourselves.
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Good Morning!

It's great to be here in San Diego at this International
Assembly, meeting a new class of district governors
and being part of the excitement and energy of
planning a new Rotary year.

As many of you know, | took over as general
secretary of Rotary International and The Rotary
Foundation this past July 1st.

Although I'm still relatively new to the job, I'm not new
to the values and ideals of Rotary.

The mottoes of Service Above Self and Doing Good
in the World, The Four-Way Test, the focus on
integrity, and the promotion of goodwill, peace, and
understanding through the fellowship of business,
professional, and community leaders — these are all
ideas and concepts that | believe in and strongly
support.

So, for me, serving as your general secretary is not
only a fascinating job but an opportunity — together
with my wife Marga — to be a part of a truly
extraordinary organization.

Like President-elect Sakuiji, | love a challenge.

And so as | complete my first six months on the job, |
would like to take the opportunity to share with you
some of what I've been doing, what's going on more
generally at the Rotary Secretariat, and some of the
things that we’ll be working on together in the months
and years ahead.

As you know, one of the important roles of the
general secretary is to serve as a vehicle for
institutional continuity, providing a bridge from
administration to administration, and also between
Rotary and other organizations and institutions.

So while this International Assembly is primarily
focused on planning for the 2012-13 Rotary year, my
focus is also on Rotary’s future in the longer term:
Taking a broader look at our entire organization,
seeing what we’re doing right, what we could be
doing better, and where we need to be open to
change.

And so with this in mind, during the past six months |
have undertaken what | have informally called a
“listening tour,” so that | can better understand the
breadth and scope of Rotary and all that the
Secretariat does for Rotarians around the world.

As you know, there are approximately 600 Rotary
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employees at
Evanston and approximately 200 in our seven

Rotary World Headquarters in

international offices and our Information Services
Development Center in Pune, India.
So clearly, there is a lot for me to learn.

And | must say, the more | travel around the Rotary
world and the more | get to know Rotary, the more |
am in awe of our organization — the more | am
simply in awe of all that Rotary does.

What this organization, what you, its members and
leaders, have been able to achieve over the past 107
years, is truly remarkable, and | am humbled and
honored to have been chosen to serve as your
general secretary.

However, having said that, | do see many issues that
we will need to tackle if we are going to remain a
relevant and vibrant organization in the future.

But for today, I'd like to suggest five priority areas that
| feel are the most important to get Rotary on the best
footing possible as it begins its second century.

And here | want to emphasize that when | talk about
the priorities of Rotary International and our Rotary
Foundation, | am talking about shared — shared —
not separate, priorities.

For Rotary to move forward, we need to embrace a
“One Rotary” approach in which Rotary International
and The Rotary Foundation act as one seamless
organization, with the same mission and the same
goals.

And as your general secretary | can assure you that |
am working very hard to instill the culture of One
Rotary, or better yet simply Rotary, in the
Secretariat and among the Rotary staff around the
world.

So the five priorities.

The first priority will come as no surprise, since it's
been Rotary’s signature global initiative since 1985 —
that is the eradication of polio.

Yesterday, we heard from Bruce Aylward of the World
Health Organization and Jeff Raikes of the Gates
Foundation about how the polio eradication campaign
is progressing, and how close we are — “This
Close” — to the finish line.

But getting close is not good enough.

We have to get the job done, and we need to do it for
three reasons.

First, to save hundreds of thousands of children from
the suffering inflicted by this terrible disease.

Second, the economic argument: it is estimated that
the eradication of polio will save the world between
$40 billion to $50 billion in health care costs over the
next 20 years — an enormous sum that can be
deployed to address other major global issues.

And finally, we need to eradicate polio because
success Will set the stage for the world’s next big
global health initiative.

So we cannot and will not fail.
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Now, Jeff and Bruce also reminded us of something
that we already know: that the global polio eradication
effort would not be where it is today without Rotary.
The total eradication of a disease that's plagued
humanity for millennia is something that's only
happened once before with smallpox. We’re making it
happen for a second time, and we need to make sure
that Rotary gets its due share of the credit.

This isn’t just a matter of fairness — it's also a matter
of our own future.

And so we are working hard in the Secretariat to
develop a robust Rotary public relations campaign in
the run up to the eradication of this terrible disease.
Because the more Rotary is seen as an organization
capable of achieving great things, the more we're
recognized for what we’ve done — the more we’ll be
able to attract the members, the volunteers, the
donors, and the strategic partners that we need to
grow and to do even more.

In short, our success in polio eradication will set the
stage for the next global initiative that Rotary chooses
to tackle, whatever that may be.

The second priority that | see for our organization is
to “operationalize” the new Strategic Plan and to
translate the plan into concrete initiatives, so that it
becomes a living document and not simply words on
paper.

As part of that effort, we need to ensure that the
Future Vision Plan — our new grant making
process — is ready for launch on July 1, 2013.

Successful implementation of Future Vision will lead
to projects and programs in the six areas of focus that
are better designed and more sustainable and
scalable, and that will lead to greater impact.

This, in turn, will increase our profile, reputation, and
public image and will make Rotary more attractive to
outside funding sources.

In short, Future Vision will bring considerable and
tangible positive benefits to clubs and districts.

At the Secretariat, we've been listening carefully to
the feedback of Future Vision pilot districts.

We are putting in place a robust training program
around the world to ensure that both pilot and
nonpilot districts prepared for the
transition — and we are also working hard to improve
the tools available on the website to make the launch
as smooth as possible.

Our goal is to make applying for, and receiving,
Foundation grants more efficient, more flexible, and
more user-friendly — so that Rotarians can spend
more of their time and energy Doing Good in the
World and less on bureaucracy and paperwork.

are well

But we won'’t achieve our goal of a successful Future
Vision rollout without the full support and engagement
of you, the district governors-elect, and of the district
governors-nominee who will follow you on July 1,
2013. -
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You are where the rubber hits the road, and | would
ask that each of you make Future Vision a top priority
during your year as governor because, after polio,
Future Vision is the most important initiative that our
organization has undertaken in the past 20 years —
and it has to work.

Our third priority is to find a credible method for
determining the total value of all of the service
projects that our 34,000 clubs undertake each year.
We know how much funding passes through The
Rotary Foundation — approximately $100 million per
year excluding polio — but we have no idea of the
in-kind
contributions made, and volunteer hours spent by

total value of all of the money raised,

clubs worldwide on service projects.

If we were to find a credible way of calculating that
number, | am sure that it would be huge — in the
billions — and, if so, would place us among the top
humanitarian organizations in the world.

Having a credible number would also enhance our
reputation, help with membership, and make us more
attractive to potential strategic partners.

So as part of this attempt to capture this data, we are
in the process of developing a new tool called Rotary
Club Central, which we hope to roll out sometime
next summer.

This will be an online resource for clubs that will help
them maintain and preserve an institutional memory
of past activities, set and track strategic goals and
initiatives, increase their global impact in key
performance areas, and allow the reporting of the
global, collective impact of club, district, and zone
activities.

It will also help us to share knowledge across our
organization, and share what we do with the
non-Rotary public, so that the rest of the world will
better recognize Rotary’s impact.

This brings me to our fourth priority, which is
membership.

In some parts of the world Rotary is growing, in others
we are treading water, and in others we are seeing a
decline in membership.

Given that Rotary is a truly global organization, where
one size does not fit all, | am encouraged that the
Rotary International Board has launched an initiative
to develop three-year regional membership plans
that are tailored to specific regional needs and
challenges.

As part of this effort, we need to focus on making
Rotary more appealing and relevant to younger
members, particularly in those regions of the world
where our membership is getting progressively older.
We also need to make better use of social media,
start identifying ourselves with youth organizations,
look at expanding e-clubs, and give clubs greater
flexibility with respect to attendance requirements.
Looking at the big picture, | think every 100 years or
so it benefits an organization to step back and take a
serious look at itself and its brand.

Now some of you may be thinking brand is
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synonymous with a logo or some kind of short-lived
public relations or marketing exercise.
But that’s not what we are talking about.

In reality, brand is an enduring and fundamental
concept that gets right to the very core of an
organization.

It answers the questions of who we are, what we
stand for, and where we are headed.

It's about the strength and impact of an organization.

And it is on this larger level that Rotary faces a
serious challenge.

Our own public image surveys show that people
know our name but they do not know much about us.

In a media-saturated environment where we compete
not only with traditional nonprofits but also with
for-profit companies bent on philanthropy, we cannot
afford to be anything but best in class in every
dimension.

Recently we engaged the services of Siegel+Gale, an
international agency with a track record of success
helping large global nonprofits achieve better results.
Over the next two years we will be working closely
with Siegel+Gale to develop and implement a
revitalization strategy.

Right now their team is completing a robust research
program that will provide a fresh global perspective of
our brand, our membership,
competition, and even our operating philosophy.
Ultimately, | believe, this process will more than
revitalize a brand.

core strengths,

It will revitalize Rotary — ensuring that Rotary is
recognized the world over for what it does.

And make no mistake: what Rotary does is nothing
short of amazing.

| also believe that our Rotary.org website needs
serious improvement, and we are aggressively
working to revamp the website, particularly with a
view to improving its functionality and making it more
user-friendly.

Finally, we are in the process of developing a
comprehensive social media strategy and recruiting a
new chief communications officer.

Our fifth priority, in my view, is to bring Rotary more
fully into the ranks of the major players in the world of
global humanitarian assistance and development.
There is currently a spirited debate occurring on how
best to solve the world’s great humanitarian and
development issues.

And in this debate it is becoming increasingly
apparent that private-sector-led growth,
public-private partnerships, are keys to long-term,

and

sustainable solutions for many developing countries.
And here we have Rotary, with its incredible platform
of 1.2 milion engaged, active,
members, drawn from the business and professional
networks of tens of thousands of communities.

In short, a private-sector platform that is unmatched
in the world today.

and motivated
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And so the broader philosophical question | ask is:
what role will Rotary play in this great debate?

How will we utilize our platform to contribute to this
debate on both an operational and philosophical
level?

We should be sitting at the table of this discussion —
but often we're not.

One of the main reasons, again, is that we simply
have not achieved the necessary level of awareness
of what Rotary is, how it operates, and what it does.
As | mentioned earlier: we’re accomplishing a
tremendous amount, but we’re not recognized for
what we do.

And this represents a major obstacle in bringing our
organization forward, and it's something we need to
address in a significant way.

As your general secretary, | have a tremendous
responsibility for the future of Rotary.

| also have a tremendous sense of optimism.

Addressing these five priorities, as well as many
others, will strengthen our great organization and
have a significant, positive impact down to the level of
the club and individual Rotarian.

In addition, my team — the talented and dedicated
Rotary professional staff — stands ready to help you,
the district governors-elect, achieve your goals.

And in order to do this, we need to better connect
Rotarians with the Secretariat, to increase awareness
as to what the Secretariat can offer, and to make sure
that the Secretariat is an effective, efficient, and
useful resource for the clubs, so that the clubs are
able to grow and carry out the mission of Rotary.
Rotary is an organization with an incredible history,
and there is no question that its best years are yet to
come.

Thank you very much.
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The International Assembly in San Diego, California, USA, gives incoming district leaders valuable
information and an opportunity to build friendships that prepare them for the challenges of the upcoming
Rotary year -- from eradicating polio to taking the RI Strategic Plan to the club level.
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At this year's assembly, Rl President-elect Sakuji Tanaka announced the 2012 -13 RI theme, Peace

Through Service .
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RI President-elect Sakuji Tanaka leads the
flag procession during the opening plenary
session of the 2012 International
Assembly on 16 January in San Diego,
California, USA. Rotary Images/Alyce
Henson
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A Rotaractor waves the flag of Tunisia
during the opening plenary session of the
2012 International Assembly on 16
January.Rotary Images/Alyce Henson
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Rotaractors and Interactors serve as flag
bearers during the opening plenary
session of the 2012 International
Assembly on 16 January. Rotary
Images/Alyce Henson
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Kyoko Tanaka, wife of RI President-elect
Sakuji Tanaka, receives flowers from 2012
International Assembly Committee
member Theodore D. Griley Il and his
wife, Dori, during the opening plenary
session on 16 January. Rotary
Images/Alyce Henson
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District governors-elect and their spouses
applaud during the flag ceremony at the
opening plenary session of the 2012
International Assembly on 16 January.
Rotary Images/Monika Lozinska
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Spouses of district governors-elect get
acquainted during a roundtable discussion
at the 2012 International Assembly on 16
January. Rotary Images/Monika Lozinska
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RI President Kalyan Banerjee talks about
supporting clubs during the second
plenary session of the 2012 International
Assembly  on 16 January. RI
President-elect Sakuji Tanaka presided.
Rotary Images/Monika Lozinska

EHawmEEAMAbMeREE 1 A 16
E 012 FEREHeHFE M2 ERE +
o A 77 o B K -
Indian Rotary leaders and their spouses
sing their national anthem during the
opening plenary session of the 2012
International Assembly on 16 January.
Rotary Images/Alyce Henson
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Rotarians loosen up during the entertainment
portion of the second plenary session at the
2012 International  Assembly  on 16

January.Rotary Images/Monika Lozinska
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Jeff Raikes, chief executive officer of the Bill &
Melinda Gates Foundation, addresses the
audience during the fourth plenary session of
the 2012 International Assembly on 17

January.Rotary Images/Alyce Henson
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Sergeants-at-arms walk the hotel corridors
during the third plenary session at the 2012

International Assembly on 17 January
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District governors-elect rise to their feet during
the speech of Wilfrid J. Wilkinson, past RI
president and Rotary Foundation trustee
chair-elect, at the third plenary session of the
2012 International Assembly on 17 January.

Rotary Images/Alyce Henson
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District Governor-elect Evelyn S. Conway and
her husband, Robert Ghazi, lead the participants
from England during the Grand March at the
2012 International Assembly on 17 January.

Rotary Images/Alyce Henson
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District Governor-elect Badri Prasad
Radhakrishna, of India, walks with his wife,
Jayashree, during the Grand March at the 2012
International Assembly on 17 January. Rotary

Images/Alyce Henson
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District Governor-elect Felix A.E. Obadan, of
Nigeria, and his wife, Ade, participate in the
Grand March at the 2012 International Assembly

on 17 January. Rotary Images/Alyce Henson
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Attendees from Brazil gather before the Grand
March at the 2012 International Assembly on 17

January. Rotary Images/Alyce Henson
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District Governor-elect Serge Poulin, of Canada,
dances with his wife, Nadyne, during the
International Fellowship Dinner and Dance at
the 2012 International Assembly on 17 January.

Rotary Images/Monika Lozinska
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RI President-elect Sakuji Tanaka dances with
district governors-elect and their spouses during
the International Fellowship Dinner and Dance
at the 2012 International Assembly on 17

January. Rotary Images/Monika Lozinska
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RI President-nominee Ron Burton and his wife,
Jetta, dance together at the International
Fellowship Dinner and Dance at the 2012
International Assembly on 17 January. Rotary

Images/Monika Lozinska
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Photos by Alyce Henson and Monika Lozinska-Lee/Rotary Images
Rotary International News -- 19 January 2012
Photos by Alyce Henson and Monika Lozinska/Rotary Images
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HEAEEEANERMRETHIMET A 18 H
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Spouses of district governors-elect show off the
origami cranes they made during a roundtable
discussion at the 2012 International Assembly
on 18 January. Rotary Images/Monika Lozinska
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Attendees at the 2012 International Assembly
give a standing ovation after Jeff Raikes, chief
executive officer of the Bill & Melinda Gates
Foundation, announces that the Gates
foundation has awarded an additional US$50
million grant to The Rotary Foundation. Rotary
Images/Alyce Henson
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District Governor-elect Melissa Ward, of New
York, USA, speaks about social media and
public relations during the seventh plenary
session at the 2012 International Assembly on
19 January. Rotary Images/Alyce Henson
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RI President-elect Sakuji Tanaka and his wife,
Kyoko, applaud during the Rotary World Focus
session at the 2012 International Assembly on
19 January. Rotary Images/Monika Lozinska
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Spouses of district governors-elect from Italy
offer traditional desserts to attendees during the
Spouse Cultural Exchange at the 2012
International Assembly on 19 January. Rotary
Images/Monika Lozinska
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O.P. Vaish, chair of the 2012 Bangkok
Convention Committee, encourages Rotarians
to attend the convention during the Go Forth to
Serve Banquet at the 2012 International
Assembly on 20 January. Rotary Images/Monika
Lozinska
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Members of the 2012 Bangkok Convention
Committee lead attendees in a traditional Thai
song during the Go Forth to Serve Banquet at
the 2012 International Assembly on 20 January.
Rotary Images/Monika Lozinska
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Bkt kEEZABFFRAR 1 A 19 HE
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RI President-elect Sakuji Tanaka dances with
Rotarians from Brazil during International
Festival Talent Night at the 2012 International
Assembly on 19 January. Rotary Images/Alyce
Henson
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District governors-elect and their spouses enjoy
International Festival Talent Night at the 2012
International Assembly on 19 January. Alyce
Henson/Monika Lozinska
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RI directors and their spouses dance to “Jai Ho,”
a Hindi song, during International Festival Talent
Night at the 2012 International Assembly on 19
January. Rotary Images/Alyce Henson
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Rl President Kalyan Banerjee and his wife,
Binota, share a laugh during International
Festival Talent Night at the 2012 International
Assembly on 19 January. Rotary Images/Alyce
Henson
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Rotarians from Japan perform a traditional
dance during International Festival Talent Night
at the 2012 International Assembly on 19
January. Rotary Images/Alyce Henson
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Spouse of RI Training Leader Catherine Hsieh
from Taiwan (middle) shows caligraphy making
during Spouse Cultural Exchange at the
International Assembly, 19 January 2012, San
Diego, California.
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2013 International Convention Chair Ed Futa
promotes 2013 RI Convention in Lisbon at the
Go Forth to Serve Banquet during International
Assembly, 20 January 2012, San Diego,
California.
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TRF Trustee Jackson San-Lien Hsieh speaks to
district governors-elect and spouses at the
Panel: Top 10 Tips for Creating Memorable
District Meetings during the International
Assembly, 20 January 2012, San Diego,
California, USA.
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