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The provisions relating to representation of
clubs at the convention are found in article IX of
the RI constitution and article IX of the RI bylaws.
It is the duty of each club to participate in the
voting at each convention and to arrange to do so
by having its delegate(s) in attendance at each
convention, or by giving its proxy(ies) to those
qualified to receive and exercise them.

The authority of each delegate (and alternate
and proxy) must be evidenced by a credentials
certificate. In order for a club to be officially
credited with attendance at the convention, its
delegates must present their credentials to the
credentials committee in the convention city and
have their voting delegate forms visaed.
Delegates will not be permitted to vote unless
and until their registration fees have been paid
and until their credentials have been approved
by the credentials committee.

Credential forms are mailed to each club
secretary sufficiently in advance of the convention
for them to be completed and delivered to the
delegates before they depart for the convention
city.

Balloting Arrangements Committee

At each convention, the president appoints from
among the electors a balloting arrangements
committee consisting of no fewer than five
electors as determined by the president. This
committee has charge of the arrangements for all
balloting, and the distribution and counting of
ballots. This responsibility also applies in the
convention should a polling of the convention
become necessary, as well as for any other
balloting that may be necessary.

Voting at Convention

The duly accredited delegates, proxy holders,
and delegates-at-large shall constitute the voting
body of the convention and shall be known as
electors. Voting shall be as provided in the bylaws
and rules of convention procedure. (RIC IX, 5)

Voting Procedure

Voting in the convention is viva voce except
as otherwise provided in the bylaws for the
nomination and election for officers and with
exceptions as detailed in the rules of
convention procedure adopted by the 1977
Council on Legislation (77-105) and
subsequently amended in 1980, 1983, and
1986.

Single Transferable Ballot
Where there are more than two candidates for
any office to be elected at the convention, the
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single transferable vote is used in balloting upon
all such candidates. The names of such
candidates are rotated on the ballots.

How the Single Transferable Ballot System
Operates

Where there are more than two candidates,
each elector is entitled to cast one vote, which
vote may be transferable in the following manner:

1) The said elector shall place the figure 1 on
the ballot paper within the space containing
the name of the candidate who is the
elector’s first choice and every vote given by
placing the said figure 1 in such space shall
be a “first preference vote”;

2) The said elector should, in addition to the
figure 1 hereinbefore authorized, place on
the ballot paper the figure 2 within the space
containing the name of the elector’s second
choice, the figure 3 within the space
containing the name of the elector’s third
choice, and so on, in the order of the
candidates preferred if the candidate of his
or her prior choice is not chosen. Electors
will thus express as many choices as there
are candidates.

The candidate receiving a majority of the votes
cast, taking into account subsequent preference
votes in the event that a majority is not obtained,
shall be declared elected. An example of the
manner in which the ballots are counted follows:

Four candidates, A, B, C, and D. One member
to be elected. First choice ballots are put into four
piles and counted. On the first count no one has a
majority of all votes cast. C has the least number
of votes and is eliminated. Each ballot in that pile
is placed in the pile of the remaining candidate
whose name is marked with the figure 2.

The transfer of these votes, however, still does
not result in a majority for any one of the three
remaining candidates. In this second count, B has
the least number of votes and is eliminated. The
ballots which were counted in that pile are
examined and divided between candidates A and
D as indicated by the voter’s next available choice.
Candidate C, having been already eliminated, any
choices for C are passed over and the next choice
as between A and D followed. This transfer, called
the third count, results in a clear majority for D.

Aballot which indicates less than the available
choices is counted only for the choices marked.
Then it is considered untransferable and is
disregarded thereafter. An “X” is considered as an
indication of first choice. Aballot which carries a
“1” or an “X* for more than one name is
considered as spoiled.

In the Event of a Tie

If on any count there is a tie for an absolute
majority, the result is determined by the number
and relative value of the preferences. The
candidates having the lowest number of first
preferences on the second count, of first and
second preferences on the third count, and so on
in successive counts, are to be excluded.
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2004 Osaka Convention Credentials Committee

3 % :  Tario Kanno, Member of Rotary Club Shiogama, Japan

% A Vishnu Saran Bhargava, Member of Rotary Club Meerut, India
Dorothy Bizzini, Member of Rotary Club of Atwater, Ca., USA
Dae-Jae Cho, Member of Rotary Club of Pusan, Korea
David A. Judge, Member of Rotary Club of Colchester Forum, England
Wei-Lin Shao, Member of Rotary Club Taipei Swanshie, Taiwan
Norbert Turco, Member of Rotary Club of Domont-Ecouen, France
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Delegates to the Convention.

Delegates.

All delegates and alternates, except delegates by proxy, shall
be members of the clubs they represent.

Alternate Delegates.

When selecting its delegates, a club may choose an alternate
delegate for each delegate. Where an alternate is unavailable
to serve when called upon, a second alternate may be
chosen. An alternate is entitled to vote only in case of the
absence of the elected delegate. A second alternate may be
substituted for a delegate from a club whose first alternate is
absent. An alternate when serving as a delegate may cast
such vote on all matters on which the original delegate was
entitled to vote.

Delegate Substitution Procedure.

A substitution of an alternate for a delegate shall be reported
to the credentials committee. When such substitution has
been made, the alternate shall act as the delegate until the
convention adjourns. The credentials committee may permit
the delegation of the host club to substitute an alternate for a
delegate for one or more sessions. Such substitution will be
allowed where the delegate is engaged in the administrative
work of the convention so as to make it impossible for such
delegate to attend such session(s) of the convention. Such
substitution must be duly reported and noted by the
credentials committee prior to taking effect.

Proxies.

A club not represented at the convention by a delegate or an
alternate may designate a proxy to cast its vote(s) pursuant to
article 1X, section 3(a) of the RI constitution. The proxy may
be a member of any club within the same district.
Non-districted clubs may designate members of any club as
their proxy(ies).

Credentials for Delegates.

The authority of all delegates, alternates, and proxies shall be
evidenced by certificates signed by the presidents and
secretaries of the clubs they represent. All certificates must be
delivered to the credentials committee at the convention to
entitle delegates, alternates, and proxies to vote.

Delegates-at-Large.

Each RI officer and each past president of RI still holding
membership in a club shall be a delegate-at-large and entitled
to cast one vote on each question submitted to vote at the
convention.



