2004 # £ 2 F 82004 International Assembly

8 /5 # 45 % 3520 ¢ (% 77 #£ & PDG Dens #£#

gk R BT P the L 1%

2003-04 # B A £ Fd 4 A €12

%g,;,_

Your Rotary Foundation at Work

James L. Lacy
Chair, The Rotary Foundation Trustees, 2003-04
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President Jonathan, president-elect Glenn,
Rotary friends, my Rotary family,

my

you have all seen this marvelous photograph of the
earth taken from space: a blue jewel shining against
the infinite darkness. This is our home.

Ours is a world of majestic mountains and
awe-inspiring oceans, of great forests and vast
deserts, of mighty rivers and tiny streams. We make
our homes in big cities and small towns:--in remote
villages and on distant farms.

This is our world today in the year 2004. But
because it is changing so quickly, we can only
wonder: What will this world be like for our
children...and our children’ s children?

And why is it that you and I, as Rotarians, must ask
ourselves this question — one that we cannot
possibly answer with any degree of certainty?

We must ask it because we care. We care about
other people...whether we know them personally or
simply as fellow human beings whom we may never
meet.

We care about our communities...the community in
which we live and all those many thousands of other
communities that make up our global village.

We care about the world in which we live...its trees,
its plants and animals, its lakes, rivers, and oceans,
and its people, who, after all, are just like us. Like
the rays of the beautiful rainbow, the world is
composed of caring people, just like us. We care
about our world today, and we care just as deeply
about its future.

You and | care, and Rotary cares, and that is why |
am so proud to be a Rotarian.

We care about promoting peace and goodwill.

We care about helping children who are starving,
who are abused, who are on drugs, who can be
saved from polio and other diseases, and who can
grow up to be productive citizens, if given a chance.

We care about helping families obtain the bare
essentials for a decent life.

We care. This is what makes Rotary so strong. And
through The Rotary Foundation, we can address all
of these issues that we care about and make a
profound difference in our world.

Today, many thousands of children can look forward
to a better life because our Foundation’ s
humanitarian grants have provided food to eat,



2004 # £ 2 F 82004 International Assembly

MEE AR P FlL AR MR KA L€
BEF Eﬁ?MLF MEEGEE T EER
RERAE MR T UGA s g o TS AP ahtkind &
g M AT R R h A e RE AR
2 ¢ Mg R - A .

APRIREFNRES EH o UERE R LR G
APRTF R UERNAEN > B F ELE
BAPINF BfcR APy B AP HX0

PN
7;[

A0 BE PR e o w;%?txp&@ok%wﬂ%‘l
% - Véﬂii'T.ﬂiﬂ&“ - BRLR LGOS B R
.}. &%w ﬁ"—'” *utp’,‘? Ja :t% ﬂ= - J—_E_E%(TEﬁl:ﬁ ._E'

m?ﬁ’éﬁﬁﬁﬁ*#ﬂﬁ$ﬂéﬂko
SUEL T X S PR R
i—%ﬁﬁﬁﬁﬂﬁﬂifﬁ&%%?%%ﬂ*
R B SR I S R o u,fﬁytif
ﬁeo
ﬁﬁGOﬁ,ww#%w#ﬂ#sriﬁéﬁﬂk’ﬁ
ANERBAAR PRBALET NS FRKE 2R
7] 1947 & (% % - ¢4 I B 1S
A Bdeq Bl # R R T D ehk .
APREZE TS - WEXA A - BRI RHF
Beht o B hpd BT APRBAEE R &

fe

“é

S T Al A &

. 2 1963-64 & B e+t o F B 4 H
BEF R R AR RS-
BREMREE R L HBE ® 2 EHa L] A g
SARAM o F F o K B R ERY R AR R
digEd o B BRI TR R R A PR RE B
VUEE SR K Y o 8- g‘_hﬂ*m BLiFiE B 8
FAFLHES {FAhF B REAME £

ek I ATeZ K;g“lﬁ]\uafw/» ;7}]‘1_@_3_};‘}?,’,1.;1

FAPERRAHE T i A P A
LY - TAPDF EUE N PR AL D
/Ei'lj\'ﬁiﬁ.‘{'ﬁh t °

wm#%?taﬁﬁ
LT - BREDT

BEE VT R - BREHY
% :,k& R et 4

EEEEES F G e - AR s S L A
ehd BT LA - L2 R PR R ERE TR T

E‘é‘f’]—%&o

8 /5 # 45 % 3520 ¢ (% 77 #£ & PDG Dens #£#

water to drink, and books to read. Because
Rotarians care, our Foundation has provided
impoverished families with a roof over their heads,
access to health care, and an opportunity to earn a
living. Because our Foundation cares, people who
are worlds apart come together in friendship and
international goodwiill.

In caring, we look at what can be and will be if we
dare to dream, and then do what it takes to make
those dreams come true.

In daring to dream and daring to realize our dreams,
we accept the risks involved. And all dreams involve
risks. Paul Harris, Rotary’ s founder, was a
risk-taker and a dreamer — of that, there is no
doubt. In fulfilling his initial dream of fellowship, he
created new and bigger dreams that have brought
us here today.

Look at our Rotary Foundation. Was it not a risk to
try to create an ongoing endowment for doing good
in the world? | can assure you that it was. And it was
a dream that could easily have died had Arch
Klumph not followed it so persistently and patiently.

For 30 years, this Rotary past president dedicated
his life to telling Rotarians what an endowment like
our Permanent Fund could do for Rotary and the
communities of the world. It was not until 1947, after
Paul Harris died, that others gradually began to see
the light of his vision.

We can only be thankful that Arch Klumph was not a
man to give up on his dream. His perseverance
gave us The Rotary Foundation — the greatest
foundation on earth.

Another of our presidents, Carl Miller, in 1963-64,
was also a dreamer. He dreamed of Rotarians all
over the world communicating with each other
through a program that matched districts and clubs
worldwide. Carl Miller’ s dream led to the creation
of our World Community Service program, which by
itself would have fulfilled his hope to “influence
understanding and goodwill among peoples of the
world.” Little did he know that his dream would also
be the progenitor of even greater dreams —
Matching Grants, the Health, Hunger and Humanity
program, and PolioPlus!

As we prepare to Celebrate Rotary and its great
potential for good, let’ s think for a minute about our
own dreams and how we can fulfill them using the
resources of our Rotary Foundation.

Is it your Rotary dream to help foster literacy?
Consider working with an international partner to
develop a program teaching children and adults to
read.

Is your Rotary dream to ensure security and respect
for the elderly? Perhaps your district could use a
District Simplified Grant to bring meals to the
housebound.
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Is your Rotary dream to break the cycle of poverty
that besets the villagers in some small community?
A Matching Grants microcredit project may be the
answer for helping those villagers find work and
earn a living.

Is your Rotary dream to provide safe haven for
street children? Then start a community center
where such children can be cared for — a place
they know they can go and be safe from the
violence of the streets.

Is your Rotary dream to protect children from
ravaging diseases? Then | ask you to volunteer your
time to work for PolioPlus; go to India, or Nigeria, or
wherever you are needed, to give those precious
drops of vaccine or offer your help through the
PolioPlus Partners program.

Whatever our dreams may be, our Foundation can
help to make them come true, giving us even more
reasons to Celebrate Rotary next year.

But let us return now to that earlier question: What
will this world be like for our children...and our
children’ s children? And, even more important:
What can we, as Rotarians and Rotary leaders, do
today to prepare for this uncertain future? And how
can we use the resources of our great Foundation to
ensure a better life for those being born today?

During our centennial year, there will be much
discussion of our past, but even more, | hope, about
our future. We cannot talk about the future without
talking about children. They are the future. All the
great and grand acts of service by Rotarians
throughout their first 100 years have, in the final
count, focused on the children of their communities
and the world. And all of our Rotary dreams for the
future must encompass their dreams.

Let us dream, then, of a world in which all children

can thrive.

— A world in which no child goes to bed with an
empty stomach

— A world in which every sick child gets medical
attention

— Aworld in which every child has the opportunity
to learn how to read and write

— A world in which all children have a roof over
their heads, warm clothes to wear, and shoes
for their feet

— Aworld in which every child knows the love and
compassion of caring adults

— A world in which fear and despair are foreign
concepts; a world in which young lives are
marked instead with hope and the chance for a
better life

How we can create this magnificent world?
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Our Foundation offers us so many ways. Just
recently, the Trustees agreed to establish a
children’ s fund within the Permanent Fund. The
earnings from this fund will be used to support
projects that benefit children and offer them hope for
a brighter future. And of course, all of our
humanitarian and educational programs can help us
to create the better world we dream about.
President-elect Glenn has expressed his dreams of
addressing literacy, water, and health concerns in
the coming year — issues that affect so many
impoverished people and obstruct the way to a
peaceful world.

Already, our Foundation is at work on these critical
issues. Many of our grants provide basic education
for those who have never before had the opportunity
to learn. We have seen the success of literacy
programs in India, Thailand, and South Africa.
Foundation-supported projects are also bringing
clean water to thousands of people, making their
lives a little easier and preventing the spread of
disease.

Through our PolioPlus program, we are working to
eradicate an entire disease and remove the threat of
polio from the lives of millions of children. And
Rotarians are also using Foundation grants to
provide accessible health care in remote areas,
develop nutrition programs, and equip clinics in
some of the most deprived parts of the world.

We must continue all of these efforts and more if we
are to realize our dreams for a safe and loving
world.

During Rotary’ s centennial year — your year —
you will celebrate Rotary by honoring its illustrious
past. But you will also be preparing our organization
for even greater success in its second century of
service. And that success depends in large part on a
strong Rotary Foundation. Our goal is for every
Rotarian to contribute to the Annual Programs Fund
every year. Every Rotarian, Every Year. This is a
dream that must be realized if we are to fulfill so
many of our other Rotary dreams.

Every Rotarian, Every Year is about more than
money. It s about Rotarians fully participating in
the life of their Foundation and taking responsibility
for its fiscal strength.

Each year, the Trustees must return many
outstanding Matching Grant applications that we do
not have the funds to support. These are very
painful decisions because we realize how many
people each one of these projects could have
helped. And with the moratorium on the 3-H
program, we are further constrained — no longer
able to support large-scale projects that improve the
quality of life for entire communities. We need these
programs operating at full speed if we are to realize
our many lofty dreams.

The Every Rotarian, Every Year campaign is
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asking all Rotarians to contribute US$100 or more
each year. In some parts of the world, this may not
be feasible; in other areas, Rotarians have already
exceeded this amount. Whatever their financial
realities, | believe that all Rotarians can afford to
make at least a small annual investment in our
foundation and to increase the contributions they
already make. | assure you it is a worthwhile
investment — one that will pay high returns of hope,
understanding, and peace.

In the musical play “The Man of La Mancha,” Don
Quixote sets out on a quest to find good
everywhere, but this is an impossible quest, an
impossible dream. In spite of this, he went on...

“To dream the impossible dream,
to fight the unbeatable foe,
to bear the unbearable sorrow,
to run where the brave dare not go.”
Let us go on...
This is our quest,
to follow our dream,
no matter how hard,
no matter how far
and the world will be better for this,
that Rotarians all over the world,
still strive with their ultimate courage

to achieve their Rotary dream.

In Rotary, our quest is to do good everywhere. In
Rotary, the impossible becomes possible.

The Rotary dreamers who looked at an

“impossible dream” and made it happen were
not starry-eyed visionaries but practical and
persistent people of action. Rather than worrying
about what they might not be able to accomplish,
they concentrated on a goal that could be made a
reality, even in the face of fierce opposition. And
they kept following their dream because they cared.

As one Rotary club president said almost 90 years
ago: “Good Rotarians are dreamers, but with this
qualification — they are practical in their
dreaming...in their daily duties, they think of the
other fellow. They pick up the broken glass in the
street so their neighbor’ s boy or girl may not cut
their bare feet.” I' d like to think that no matter
where our dreams may take us — and whatever
lofty goals we reach in this life — Rotarians will
always be there to pick up the glass and protect
children from harm.

Next year, we will celebrate 100 years of fulfilled
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TR KAL) RNF EBAPE - B A A n dreams, achievements both large and small on

Lo s e s Y . which to build for the future. Let each of us add our

Py Borig- kP af AR DEEY > & Rotary dreams to this long, impressive roster and
PRI F R KRR ARER - Celebrate Rotary by making them come true.

Afpz o k&R E - ;i;];rrg g 2 P g % ;;;@Vfrg 2z 15 In the coming year, | am confident that each of you
= . R will have the inspiration and courage to unlock your
O T _ ;
e (SO B SR e 2 LR el -2 Teg in potential, to dare to dream, to dare to take the risks,
PE - I RIRBF R AP nF o A 4= 1O dare to achieve. | know each of you can follow
T s that dream, your Rotary dream. Working together,
e E T}“’h REmELFE- we can make those dreams come true.
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. Service Above Self as our motto...
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URPBETAPE > Let us have the love to share,
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Let us have the faith to believe,
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- Foundation and using its resources to realize great
Toi 2 AUEEE RS R R R AL o dreams for all of humankind.
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Foundation next year depends upon you.

Let us have the wisdom to dream new dreams,
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