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How to Succeed with Your Rotary

Foundation in the Centennial Year
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Welcome to this very special session, special
because at this time we will address how you will
succeed with your Foundation in the centennial
year — our year! As governors for 2004-05, you will
lead your districts during a historic time. Rotary’s
centennial will put our organization in the
spotlight — in our communities and in the world.
And the humanitarian and educational work of The
Rotary Foundation will help us to tell Rotary’s
inspirational  story of service, international
understanding, and peace.
| imagine many of you arrived here with some
apprehensions about working with your Foundation.
You may be worrying about the complicated rules
and mountains of paperwork that your predecessors
have talked about. You are probably anticipating
incomprehensible application forms, bureaucratic
delays, and many other administrative hurdles. Well,
here is some good news. You can forget about all of
that. It's not your job.
Your Foundation is a fast-changing, evolutionary,
interactive organization. And for that reason, the
Trustees have removed many administrative
burdens from the shoulders of the governors and
delegated these labor-intensive tasks to others. As
governor, you will have the able assistance of the
mandatory district Foundation chair who will serve
for three years to ensure the continuity needed to
follow through on projects. You will also be assisted
by the regional Rotary Foundation coordinators and
district trainers who will educate Rotarians in your
district about our Foundation’s mission.
As the district leader, you will be asked to coordinate
these efforts, but you also have another, much more
important role in relationship to the Foundation —
one that you cannot delegate. Your job will be to
motivate Rotarians in your district to support the
noble cause of alleviating human suffering
worldwide.
Why is that role so important? Because the level of
suffering is expanding exponentially at the very time
our Foundation’s financial resources are
contracting. Let's look at the first part of that very
unequal equation.
* In our world today, some four billion people must
survive on less than US$2 a day.
* In such extreme poverty, an estimated 600 million
to one billion people suffer from malnutrition, with
20,000 individuals dying each day from
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hunger-related causes.

* Because one billion people lack access to safe
drinking water, one half of the people in the
developing world are suffering from diseases
caused by contaminated water.

* One-sixth of the world’s population — nearly one
billion people — lives in slums.

* An estimated 880 million adults — two-thirds of
them women — cannot read or write.

* There are 42 million people living with HIV/AIDS
worldwide, while millions of others suffer from
tuberculosis, malaria, and other infectious
diseases.

 Currently, more than 20 significant armed conflicts
are underway in the world with some 300,000 child
soldiers pressed into combat.

*As a result of these conflicts, some 37 million
people are either displaced within their own
homeland or are refugees in another country.

These are the current and future realities we must

face. As Rotarians and citizens of the world

community, we cannot turn our backs on such vast
needs. Instead, let us be proud that through our

Rotary Foundation we can confront these problems

and contribute real solutions. Let's take a look at

some of the ways we are already making a

difference.

These Thai orphans lost their parents to AIDS.
Shunned by society, they had nowhere to live until
Thai, Canadian, and Philippine Rotarians joined
together to give them a place to call home. The
clubs used a Foundation Matching Grant to provide
food, medicines, and school furniture and supplies
to facilities that help children orphaned by AIDS —
many of whom are also infected with HIV. In their
secure new environments, the children attend
school, grow much of their own food to ensure a
nutritional diet, and still have time for play.

In Nigeria, a grant project is helping to improve

maternal and infant mortality levels. This
child-spacing project sponsored by German
Rotarians included a far-reaching awareness

campaign using drama groups to educate women
about health care and family planning. Town criers
took the message to the larger population to gain
support from the men. This ambitious project is
expected to benefit 25 million people.

Hundreds of Haitian children are getting a nutritious
meal with their education, thanks to a Matching
Grant project sponsored by clubs in Haiti and the
United States. This food-for-education effort
provides a daily meal as incentive for parents and
orphanages to send children to school. The U.S.
club sent a 40-foot shipping container of dehydrated
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food to participating schools and childrens
organizations, allowing them to feed more children
and keep them in school.

As you can see, we can take great pride in the
humanitarian and educational work of The Rotary
Foundation. But as we have also seen, much
remains to be done. | call on all of you to harness
the unlimited creativity within your district to develop
worthy projects that will address some of today’s
most pressing human needs.

To do this, you don’t need to know all the details of
Foundation policy. Rely on the knowledge and
support of your area’s regional Rotary Foundation
coordinator and your Foundation district chair and
subcommittees. These people have been specially
trained to do the paperwork for you. They have
learned how to prepare applications and reports for
district-sponsored grants so they can give guidance
and support to Rotary clubs. These specialists also
know how to monitor projects and make sure all
required reports have been correctly submitted.
Trust them to do their job.

We have heard rumors that these positions will
dilute the district governor's power. Let us
remember one basic fact: In Rotary, there are no
positions of power, not even in the top leadership.
There are only positions with different degrees of
responsibility. As district governor, you have great
responsibilities, and you need the freedom to focus
on your primary one — that of motivating Rotarians.
In today’s environment of economic uncertainty, you
must call on your most persuasive powers to
motivate Rotarians to support The Rotary
Foundation.

As you may know, Rotary International and The
Rotary Foundation of Rotary International work
under different legal requirements and constitutional
documents — a fact that puts them in a different
financial position. Rl is financed by the mandatory
per capita dues that every Rotarian is obliged to pay.
If costs are increasing, the RI Board can submit to
the Council on Legislation a request to raise dues.
The Foundation, on the other hand, depends solely
on voluntary contributions from Rotarians.

It is a matter of fact that many wealthy Rotarians are
giving more money to their universities and their
churches than to The Rotary Foundation. They may
have good reasons behind their philanthropic
choices. For example, some Rotarians may prefer to
support their club’'s community projects that
increase awareness of Rotary locally. Recognizing
this fact, the Trustees recently created District
Simplified Grants, which allow districts to use part of
their District Designated Funds (DDF) locally. This
was a historical decision, breaking with many years
of tradition, and districts are responding with a
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wealth of exciting projects. Of the 529 districts
represented here, 372 applied for and received
these grants for use during this year. | am confident
that this class of governors will also apply for these
grants, making full use of the opportunity to launch
significant community projects during the centennial
year.

While this new grant program ensures that districts
will use their DDF, spending money is not the
greatest challenge we face. Ours is a small
Foundation in terms of the amount of money we can
invest in projects, but a very significant one in terms
of the number and variety of projects we support.
And those numbers have grown in recent years at a
faster rate than the contributions that support the
projects. At the same time, downturns in the world’s
investment markets reduced our available funds,
making it necessary for the Trustees to deny many
worthy grant applications.

In simple terms, we need much more money from
your districts to support the projects you want to
carry out. Having removed many administrative
burdens from your shoulders, your main task with
relation to The Rotary Foundation will be to
encourage Rotarians in your district to give more in
support of the Foundation’s vital programs.

| cannot tell you how to do this. What works in one
district or country may not be appropriate in another.
You must use your knowledge, expertise, and
creativity to determine the best way to motivate your
district toward greater financial support.

| can suggest one small first step. Soon, your club
presidents will be submitting their Foundation goals
at PETS. Encourage them to think big for Rotary’s
centennial year — just as | am encouraging you.
Recommend that they increase their club goals by
50 percent. Think about what our Foundation could
accomplish if every district contributed 50 percent
more next year!

My friends, let us fly high in the centennial year and
encourage others to share our lofty ambitions. |
know that for some of you, asking for money is not
easy. But remember, you are not asking for yourself.
You are asking for those starving children we saw
earlier, whose faces still haunt us. You are asking for
the illiterate women who are unable to support their
families, for those who are afflicted by new and
frightening diseases, and for countless others who
struggle to survive each day in abject poverty. You
are asking for a righteous cause that will improve
the quality of life for millions of people.

Speak to those clubs that are still not contributing to
their Foundation. Find out why they have neglected
this fundamental responsibility. At the end of your
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year, | expect to learn from you that no clubs have
made zero contributions.

And let us also make sure that all Rotarians are
contributing. Our goal is Every Rotarian, Every
Year — not just to enrich the Annual Programs
Fund, but to enrich Rotarians as well, by giving each
one of them a share in one of the world’s greatest
foundations. When we support an organization —
no matter what the size of our contribution may
be — we automatically begin to identify more closely
with it. Remember, The Rotary Foundation belongs
to Rotarians. We must foster that sense of
ownership and responsibility for our Foundation’s
future within all our members.

In the centennial year, we must at least pass the
US$100 million mark in contributions to the Annual
Programs Fund. Let us look on that not as a goal
that we are trying to reach, but as a challenge we
will meet.

| trust you will succeed — that we will celebrate our
first 100 years knowing that all Rotarians, all Rotary
clubs, are united in support of their Foundation. You
are unique leaders, the centennial crew, chosen to
lead Rotary at a unique time in its history. You are
the ones who will lead by example, who will listen to
your Rotarians, and who will also demonstrate
humility — a rare quality in Rotary leadership, but
one that will help to make your year successful.

It is easier to be humble when you realize that this is
a job you cannot do alone. You will have the
assistance of your district team, which is receiving
the training needed to successfully execute their
roles. Your spouses can also provide invaluable
support during the coming year. | say to all of the
spouses who are with us today: “You are in a
position to make a tremendous contribution to The
Rotary Foundation and its humanitarian mission.”

It is said that behind every great leader — and you
are great leaders — there is also a great partner.
Obviously, that is the case here in this room. Let’s
give a big hand to the spouses who are devoting
their time this week to learning about Rotary.

District governors-elect, let me offer one piece of
advice: Your term of one year is very short, too
short. To make the most of it, start working now. It is
never too soon. | have heard in the past of so many
governors who regret that they started too late. And
centennial governors especially have no time to
lose. Every minute counts. | encourage you to act
soon and with humility because on July 1st, you will
become governors, but also past governors-elect.

The success of The Rotary Foundation depends
greatly on your work in the coming year. We are
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- . R A X . . humanitarian work. And then, at the end of your
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3o RE RRPEH AR AFZET iR § W term, | hope you all can say: “I am proud of a job
PAMERE 1 F5 % well done.”
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. Rotarians receive. Service Above Self means
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ks 'T} ) RS %T LB helping people we may never meet in a place we
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disease, ignorance, and the ravages of war. But as
we all know, this satisfaction is one of life’s greatest
rewards.
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