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Mr. President, my esteemed friends, the
governors, ladies and gentlemen:

incoming

There are moments when one’s breath is simply taken
away. To me, this is such a moment!

What a great privilege it is for me to have been invited by
President-elect Glenn Estess to speak at this most
prestigious event — the International Assembly, when
leaders of Rotary from every corner of the world gather
to learn and to chart the course of Rotary leading to the
centennial year of the founding of the Rotary movement.

Approaching the second century, we stand up in joyful
anticipation of a new century, inspired to make the
movement a real force for good.

There is, no doubt, something awesome about a
centennial birthday. One hundred years is a very
distinguished age, with an aura of worth and
achievement and a memory of battles won and goals
attained.

In the life of an individual, 100 years is a long, long span
and does not come by easily. But, in the life of an
institution, it is a mere speck in the whole scheme of
things.

As we step into our 100 years of existence on the 23rd
February next year, we do not plan to slow down one bit,
and certainly not to use and enjoy the things already
acquired: all the knowledge, friendships, and
possessions.

As we reach this historical landmark, it is a time to pause
and take stock, to look at the road we have traveled and
the mileposts we have passed. Above all, it is also an
opportunity to marvel at the international acceptance of
the Rotary ideal of service and fellowship.

Admittedly, the concept of Rotary as a mutually
beneficial arrangement may have contributed heavily to
its early popularity and growth — not only in Chicago, but
also in its extension to other cities and countries.
However, in the unfolding story of Rotary, the basic idea
of service to oneself and one’s fellow club members in
business gave way to the higher ideal of service and
helpfulness to others in all aspects of life...and
eventually, service to all mankind. It was at that point that
the emphasis was changed from “getting” to “giving” as
Rotarians learned that business gains flowed
appropriately to those who demonstrated their interest in
helping others.
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However, the centennial year is not just a time for looking
back. It is also a time for reviewing the present: Where
are we today; what are we doing now; are we heading in
the right direction?

The anniversary is a time for contemplating our future,
for setting new goals and facing new challenges.

An organization like Rotary has one advantage over
people: In spite of the years of existence it celebrates, it
is ageless. It can renew itself, over and over again,
constantly changing to fit the times and the needs of
those times. It can reach, it can grow, it can serve for a
hundred or a thousand years as long as it remains a
productive force.

The question is: Are we convinced that Rotary is really a
productive force?

Absolutely!

Ladies and gentlemen, | say this because | strongly
believe that behind Rotary’s rich, revered past is a
100-year story of Rotary service, a story of Rotarians
caring for the needs of others, giving to their
communities through their individual occupations. Any
effort to tell the story in detail would be futile. A lot has
happened in 100 years...too great an outpouring of care,
thoughtfulness, and helpfulness to illustrate in such a
short time.

The highlights of Rotary's good work...a century of civic
service, however, should at least be mentioned at this
point.

In the early days, we started with a very modest initiative.
The first manifest interest of the Chicago club in
community service was its support of efforts to have
public comfort stations installed in city hall. That, as you
are aware, was followed by a wide variety of community
service projects.

Perhaps, without being aware of it, the early Rotarians
were beginning to shape the characteristics and
principles of the movement and organization that was to
follow.

The years and decades that followed witnessed the
tremendously successful stories of hard work carried out
by Rotarians everywhere.

There were millions of the handicapped, the poor, the
hungry, the sick, the ignorant, the hopeless and the
homeless, and the world’s children — billions of them —
whose lives we have saved and enriched. All those
people were touched by Rotary...by you and you. What a
glorious past!

To quote the remarks made by one of the great
Presidents Rotary has ever produced, the late Jim
Bomar: “Today, the goodness of service-minded
Rotarians shines brightly. We face the future
strengthened with a ‘bag of tools and a book of rules’
which have been carefully developed since 1905.”
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What of the future then? A close look at the programmes
which Rotary has already evolved previews the
opportunities that lie ahead and provides the optimistic
certainty that measured progress is being made towards
a world where people of goodwill prevail.

Yet, we must never let our guard down, because life is so
full of surprises. Although we will be winning our battle
against polio, we have yet to win the war against all
diseases, ignorance, and poverty. We need to remain
vigilant in order to ensure our potential of doing good in
the world.

But, what | have referred to, though commendable, is
just a look at an act performed ‘outwardly.’

As | peer into the future with a vivid remembrance of
earlier generations who had similar hopes and
aspirations, | cannot avoid the feeling that in many cases
there are generations whose expectations of a vibrant
service organization were left unfulfilled!

Let us look ‘inwardly’ at ourselves. | refer to the most
crucial but ignored challenge facing Rotary in recent
years. A challenge that, until last year's International
Assembly, had not been mentioned or discussed in
many, many years.

And that is Vocational Service!

Yes, Rotary can pride itself on how it has weathered the
storms with distinction in the many humanitarian and
educational programmes. And yet, it is important to
recognize that although we have made significant
progress in the many areas of human activity, both in a
material and spiritual sense, our business and
professional lives continue to be plagued with scandals
and corrupt practices.

That shift in ethical standards is clearly observable in
many quarters, both in the business and political arenas,
and it is spreading rapidly across society.

The flouting of legal and regulatory provisions; the
granting of monopoly privileges to friends, relatives, and
financial backers; the preferential use of privileged
information; vote buying; resource wastage; human
exploitation...the list of abuses committed for personal
gain is depressingly long.

One case in particular shocked the world and questioned
the integrity and dignity of those people responsible in
the operation of any institution. Yes, | am talking about
Enron Corporation, which collapsed and eventually
drove accounting and auditing colossus, Arthur
Andersen, into liquidation.

It is hard to believe that it took 16 short years for this
company to become the world’s biggest energy trader
with annual revenues of over 100 billion dollars. It was
the brightest star in the business world. But, the lights
suddenly went out in just one year. Arrogant ambition
and financial chicanery on a mind-boggling scale were
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P Fadr el > A 4 b ?/ wR R g;i f 5 disclosed along with the management's stretched
Y a s accounting principles that led to one of the biggest
E3 + g ° . . . .

BEFLL bt TR failures in American corporate history.
maar o ITKhPgEI2EY s enf ¥ m > No doubt, Enron Corporation was a very successful

. o - . enterprise. However, like many cases in Rotary, ego and
Iy aE § S - 31 i
'T} Tt 7 v B f ’fr LR e LIk greed drove the leadership at all levels to step outside

<

AR E A AR L T ﬁg Fens o the lines of proper conduct.
v}?l:}jjg; LR R ST AT 546 (7 5 ¢ 04 From what | have seen and from what | have heard in
2 5 v oy some parts of the world, this conduct may be
r;ﬁ%ﬁ& i TERIPEM - 7

T characterized as a transformation from ‘Devotion to
o ‘f‘" pfL FE R AG AL OB R - Duty’ to a ‘Search for the Instant Pay-off.’ Greed and
egoism are replacing concern for the common good.
AR i ggﬁ_},&%‘n » 3 b ekt -k wr g v How can we divert this trend or at least do something to
revent it from spreading out further in society and in
- PR AL € ot i ? b preading d

Rotary?

A '?1‘ '?1‘ FAL B oA 59 R A o Let's take a look at what can be done as far as Rotarians
are concerned.

A\ fpe ;‘F?K P HRHE R P2 ,T} v mg]%k /> %g  We all know what sets Rotary apart, what makes it so

unique. It is its classifications principle.
B q p p

AL Al BRGIE o v i Tome this is really Rotary’s ‘trademark.’ It is Rotary’s
e s fundamental characteristic, the manner in which it gives

AAFEHRE AR RE LT LR P enE ’

B R ﬁ ? ;‘hﬁﬂ, Rl each Rotarian the privilege of expressing one’s

odm eBER AT EAEALARPFTE > TR commitment to ethical principles of which life in society is

o always in need.

EN g—ﬁﬁ‘iﬁ Fd 4ot § A nEk -_Pr_ JFT RN E%;ﬁ The fact that our membership is made up of such diverse
. rofessions and business classifications ensures us a

B EHE e BTN 1 P . .
many-sided approach to any given problem. We will not
I3 - MR ERT ORI F1S L concern ourselves necessarily with those problems of

BT A AN B ,ﬂ?i\‘ HEE BT LB business education, for Rotary’s prime interest is not in

W e s s processes, procedures, and systems; the common
F R OR A ST £ 580 S g problem in every business and every profession is in our
BERAfe> 2 A A AL &Py s g st . A dealings with people. Our attitudes and approaches to
B R Y HRH R R T - B ?% them are of the greatest §|gn|f|9ance. Furthgrmore,
Rotary has a great opportunity to impart two priceless
—EBEEES F A E PE B ERIEE  ingredients into the relationship between individuals,
& i@{%\;‘%p;f}ﬁvﬁ,\% piE o between business firms, and between nations — they
are integrity and a sense of sympathetic
understanding. High ethical standards as we deal with
one another has always been the paramount objective of

Vocational Service.

R q‘#%@ﬁ_)&:%ﬁﬂ%g’fﬁ’ﬁ A it B B 4 e However, this distinguishing characteristic in Rotary
oy . . .. becomes evident and recognized only through the
Fad AR ke T AR B g v throug

individual action of the Rotarian. So, unless the Rotarian
B agimi~rdao@mEE L P MNP reflects the ideals and purpose of our association in his
#( HATE FE 21 P s AN iq ﬁ EREAEY 3:11 2R or her attitudes, in his or her social behavior, and in the
role as a citizen and professional, we will be unable to

L reach our goal to improve the world in which we live.
PR F g AL BRIT A FA k1% 4> ¥ §_% *»  Now, you might say that in theory this may sound very
@ . well, but it is not practical.
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o . , Lo ., teach a person to behave ethically and with integrity. |
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there already. Rotary reminds us of broad principles, but
interpretation and application are matters between
Rotarians and his or her own conscience.

Now, what actually is Vocational Service? There are two
answers to this question.

First, exemplifying the ideal of service in the conduct of
our job; and second, sharing the ideal of service with
non-Rotarians in our business or professions. If
Rotarians cannot do this, then the main purpose of
Rotary is defeated.

A big responsibility, therefore, is placed on the
membership committee. If the wrong type of member is
admitted then Vocational Service is bound to fall and its
worldwide reputation will be impaired. In the eyes of the
public, a few bad members discredited the entire
institution. This is very true in many cases | have
witnessed all along these years.

Yes, Vocational Service is essential to the lives of the
individual and is perhaps the best area through which
each Rotarian can express his or her idealism and the
real sense of usefulness as a citizen and as a human
being.

Yes, Vocational Service is integrity and trust. Yes,
Vocational Service seeks to improve the standard of
business and profession...not only among the public, but
more importantly, amongst the Rotarians themselves.

Unfortunately, many of us have forgotten this most
important element of Rotary’s philosophy. What a great
shame that they have deliberately ignored the
application of ethics and integrity in our business and
professional life and even in the business of Rotary!

Paul Harris defined Vocational Service as being the
maintenance of the highest ethical standards by each
individual Rotarian in his business or profession.

Yes, the crux of Vocational Service is the improvement of
business and professional ethics, and in applying
ourselves to this task we have to tread resolutely, but
warily.

Many years ago, our Past RI President Kiyoshi Togasaki
of Japan told me a good story on this subject. He
described how an enthusiastic young Rotarian called on
a businessman in the town and told him resolutely that
he should end his dishonest advertising. The next day,
that young Rotarian turned up at the luncheon meeting
somewhat chastened and with a black eye. And, not
surprisingly, he requested a transfer to the International
Service committee, where he believed the work would be
less dangerous.

Now, | don’t expect you to go to that extreme, but this
story boils down to the crux of this particular Avenue of
Service. How do you define Vocational Service? It is not
only telling others what they should do, but it is putting
into practice the standards of ethics and integrity in our
daily life.



2004 # £ 2 F 82004 International Assembly B #5 % 3520 # (2 5f #2 % PDG Dens 224

oA 2 tE 2 A A F 5] EitdAe@ ;‘ﬁ‘ I = In a little while, you will be participating in your various
groups discussing how to implement Vocational Service
by Building on the Past with a Focus on the Future. You
P e ¥ & will achieve little success in your efforts unless you as
G, T district governors posses and practice the true purpose
; " of your vocation and, in all your dealings, uphold high
RIE %4 3dshs 20 7 o ethical standards with dignity and integrity.
NF Y E L A Rk AR > i 49 o4t PE P24 | hope that when you visit your clubs, you will take time to

’ . . discuss the enormous potential Vocational Service can
2B 2 3 Mo L A 24 e v IVEEVE S
ER e L TR - ¥ offer for raising the quality of life and the upholding of

AR A RE lﬁ BT E - ethics and integrity of being a Rotarian.

HE hE i dod & 7m0k e F A I My fellow Rotarians, if you do not remember all the
things being said here, at least remember one thing:

S R T R 95 el 9

wwE R Edee S L FhALE 0 Remember how it was you became a member of your

v club:
© KI5 RGN AL SEALS 7 7 * Was it because you were deeply involved in the
s A F G RHREERL L FIRL BAEE 7?7 o welfare of your community? No.
c BT LG EEEEA > frERE A - A28 v 2 Was it because you took an active and intelligent
interest in the international affairs? No.

Ao * Was it because you felt for and worked with young
people? No.

TR T E T R :hz {4 B4 3~ A R > #5 All those facets may have helped, of course, but the only
o reason you were approached to join Rotary was because

J 2 i %r%%% - 2 d _ _ .
BT A g;ﬁt‘ kA Ly someone had enough faith and trust in you to believe
AR AHERG AR DR Eo AR R EAGE £ XA 0% that you were the one person best qualified to represent
’F“ B A o AL FEILA P A g %_ g Qﬁﬁ'; i o Yyour classification and your vocation. We must ensure

that this faith and trust is never betrayed.
TR AL a # (Herb Taylor)#7# 11 ehe When The Four-Way Test proposed by our Past RI

v L, e President Herb Taylor was adopted and accepted by
L& Lo hh » 2\ fpe = b
7R KT R A P\B% PRSI Rotary, what was really behind the mind of our well
EAR TR L S

1=
Amiw AT A iFi APE EF 59 |thinkit was meant to give us a guide for our business
.o . ractice. It was, and is, a useful yardstick for measuring
cm e U HBAALE I (FY G il w e t o4 P i ’ _ _
#H * Rt Tit P f }‘F the decisions that arise in our personal and business life,
e F 5 Aok NP ﬂL‘l BRAEw ¥ T 8 forif we can arrive at those decisions by answering “yes”
Ay g o AP A T h e A g FEif s to all four questions, we can be assured of being on the
right track and can proceed with confidence.

A

o fE s A9 respected senior Rotary leaders?
i

LRI m‘é}‘é"a“ & o

{,T} HBE P - oAk g ?{f < o] g ¥ 272t But, justlike yesterday, society is once again questioning
, . . the integrity and transparency in the operation of big and
ff.é_a:‘ HiT-e LR % BEEP o . . .
T THE T fp - R AL T R G small corporations and of the work of NGOs, including
Rotary.
A B A%k The discussion of ethics and integrity in Rotary is a topic
of interest to many, and the perception of our own recent
past in many regions is contributing to that concern. | feel
Bos ez i Flo 2Ly g 2| L 5] 4 pot s 3% very strongly that the need to practice rather than preach
4 L g RBEFF-a ity Bow x T o The Four-Way Test has never been more urgent than
right now.
X 2 ¥ v i@E* & My fellow Rotarians, | am not suggesting that The
H 2 ¥

FHmAE RPN IR LB P AF S
AP EBERAFI L OF R A5 A

Four-Way Test could be applied in the Enron case or

g o T A could avert the tragic ending. But certainly this could be

Wl L At B o§ AR B 2 B+ Y% applied and practiced in Rotary and by Rotarians
everywhere.

ANpiiFe- L HEEBAAALR PG AiE B3 AL v Some members of the clubs | have met believe that in

this highly competitive age, it is impossible to maintain
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the principles laid down in the object of Rotary and The
Four- Way Test. When | ask why, | am told business
would be lost and profits reduced.

A high court judge in London, England, defined a
“gentlemen’s agreement” as an agreement between
men, neither of whom was a gentleman, in which one
hoped the other would carry out all the obligations he
had promised, whilst he himself had no intention of
carrying out his.

Ladies and gentlemen, is this the way we should conduct
our affairs? Is profit making the primary aim of life?

Dare | suggest that money, wealth, riches, social position
need to be re-estimated?

They have their place undoubtedly; they have their place
and their value. Today, unfortunately, in theory and in
practice, people assert that they are paramount and
supreme. | would honestly suggest that wealth should be
secondary to well-being and that we need a new
estimate of the successful men and women on the basis
of their honesty and integrity.

| could endow a university in Thailand and perhaps end
up with a peerage; be a member of a Rotary club...but,
that does not make me a Rotarian.

| could give US$100,000 to The Rotary Foundation and
become a Major Donor or a Paul Harris Fellow 100 times
over...but, that itself does not make me a Rotarian.

To be a Rotarian, | must at all times not only put into
practice but also raise the level of high ethical standards
in my home, in my business, and in my vocation what |
know to be honest, fair, and proper.

My fellow Rotarians, at an assembly like this it is easy to
pay lip service to the high ideals of Vocational Service,
but all this is of no avail unless we are willing to translate
these ideals into action. To say we believe in The
Four-Way Test when at the same time we are more
concerned with having than with being is a sheer
hypocrisy.

Recently, our President-elect Glenn Estess was asked
by one senior Rotary leader how he feels about ethics
and integrity in Rotary.

His response was: “Greed and ego drove the leadership
to go outside the lines of proper conduct.” And when
asked: “When should we forgive?” His reply: “We can
forgive, but perhaps a question of equal importance is
‘When does one forget?”

The stockholders of Enron who lost a great deal of
money will remember for a long, long time. Likewise,
when a Rotarian is perceived to go outside the line, it
takes a long time for Rotarians to forget. Yes, this is
tragic, yet reality. Please remember that a man who
forgets himself usually does something that everyone
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else remembers. As the only Rotary International officer
in your district...please don't ever forget yourself!

My fellow Rotarians, you will learn a lot from this
assembly. And | am sure you will carry with you many
happy memories and many rich experiences in order to
lead your clubs and make a good district better.

In your effort to accomplish your task, let me emphasize
once again that Rotary has two foundation stones —
from the past and for the future — Fellowship and
Vocational Service. And if we ever forget this, Rotary is
bound to decline and lose its influence.

This little Rotary pin which we wear in our lapels is
meaningless unless it stands for something. Vocational
Service is our testing ground. It is personal, and it is
private. It is the conscience of Rotary and of Rotarians.

To quote Past RI President Raja Saboo’s remarks at the
Brisbane Institute last year: “Rotary stood up for ethical
values in the past. Rotary will have to stand up again
now with the demand of time and conditions of the
society. Times may have changed, but not the definition
of integrity.”

My friends, | am positive that if we take Vocational
Service seriously and accept that it asks much of us,
then the influence of our movement of friendly,
trustworthy, and serviceable men and women will
continue to increase.

The year ahead can be a rewarding to us as we care to
make it. | care a great deal. | know, you care a great
deal. And we are convinced that Rotary’s river of service
will keep on flowing only as long as Rotarians continue to
give themselves. It is a river that will never run dry.

Let us, therefore, leave this assembly capitalising on the
enthusiasm of the anniversary as a means to further
strengthen Rotary along the four Avenues of Service. Let
us Celebrate Rotary and conceive this centennial year as
a magic milestone and opportunity, not only for
retrospection but, more importantly, for exploration of
what lies ahead of us.

Let us walk out from this hall walking tall, proud to be a
Rotarian, grateful for the opportunity and privilege to
serve as officers of Rotary International; determined to
right the wrong and, with humility, give our best to the
cause we all hold so dear... so that in generations to
come people will say, this was their finest hour!



