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Leadership — Focus on the Future
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focus on the future:

Future, yes, but what is future? Victor Hugo had said:
“Future has several names. For the weak it is ‘the
impossible.” For the faint hearted, it is ‘the unknown.’ For
the thoughtful and valiant, it is ‘the ideal.”

What will the future be to you?

Three Zen masters are walking across a field. The
youngest amongst them notices a flag tied to a pole and
exclaims, “Look how the flag moves.” The middle-aged
master pats the younger one and says: “My boy, can’t
you see. It is not the flag but the wind that moves.” And
then the old master who has been listening says sofily,
“Through your insight you will see that it is neither the
flag nor the wind that moves, it is the mind that moves.”

You too are journeymen, like the Zen masters, and you
have your own perceptions, your own vision. You have
been on leadership journeys that must have been long
and arduous, journeys that must have taught you all the
ingredients of life; journeys that must have taken faith,
courage, and a desire to succeed; journeys that at times
must have meant great personal sacrifice. That is why
you are here.

Today | am talking to you not of an ordinary journey but a
pilgrimage — pilgrimage because it is a journey to the
ultimate in human goodness. This leadership pilgrimage
which you are soon going to embark upon will require all
your experiences, talents, and knowledge, but let me
draw your attention to a few stars that will guide you
along the path.

The first star is “The Heart.”

Mother Teresa was described by the Secretary-General
of the UN as “the most powerful woman on the earth,”
and she was asked what made her so. Filled with
embarrassment, in simple words came her most
profound statement, “small work with great love.”

It is this love that is generated through heart.

The master said to the businessman: “As the fishes
perish on dry land, so you perish when you get
entangled in the world. The fish must return to water —
you must return to solitude.”

The businessman was aghast. “Must | give up my
business and go into a monastery?” “No, No. Hold on to
your business and go into your heart.” The heart is the
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source of emotions. Heart generates social and family
instincts, builds friendships, creates compassion and
affection, expresses desire. It determines the “will to do.”

That’'s why we say “put your heart in what you do.”

A high jump champion was once asked, “How do you
manage to jump more than seven feet in the air?” The
champion said, “First, my heart goes over the horizontal
bar, then the rest of the body follows!”

Yes, put your heart in what you do.
That leads us to the second star, “The People.”

The well-known corporate leader Lee lacocca had said,
“In the end, all business operations can be reduced to
three words ‘people, product, and profits.” May | submit,
in Rotary also we have three words and they are,
“people, people, and people” — the people you work
with, the people you serve, and the people watching
you.

Through the human relationships unique to Rotary, you
will be working with your team members and volunteers,
some of whom may even have greater knowledge and
better resources than you — and yet they will be
prepared to dedicatedly follow you. You should never
forget the person holding the ladder you are climbing
because he will keep you steady while you are up there
and he is the one you will meet on your way down.

In the human interaction with the people that you will
seek to serve you will find another enrichment. Working
with the elderly you will develop patience, from the
disabled you will learn perseverance, working with the
youth you will develop resoluteness.

Rotary will continue to sensitise you to the needs and
feelings of others and in the process you will find a new
dimension of leadership manifesting through you.

Story is told of a water bearer who had two large pots
each hung on the ends of a pole which he carried on his
shoulders. One of the pots had a crack in it while the
other pot was perfect. At the end of the long walk from
the stream to the house the cracked pot arrived only half
full whereas the other arrived always full. A year went by
and the poor cracked pot, ashamed of its imperfection,
spoke to the water bearer. “I apologize.

Because of my flaws you have to do double the work.”
The bearer said to the cracked pot: “Don’t feel sorry. |
planted flower seeds on one side of the path. Knowing
your flaw | always carried you on that side. Every day
while we walked back, you watered the planted seeds.
Because of you, we now have a stream of flowers.”
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our own imperfections. But it is the cracks and flaws that
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| believe Socrates’ words are still valid.

Humility brings introspection, opens the door to enhance
self-knowledge, helps us to examine the emotional
blocks that limit us. Humility is the other face of
self-respect. Your personality as a leader cannot be
complete unless you have the courage, the conviction,
the values to defend and work for, and the boldness to
stand up against what is not right — not ethical.

Now let me ask you four questions:

Which is the best time?
Which is the best position?
Who is the best person?

What is the best work?

The answers to these questions will determine what the
future will be to you and to your leadership.

Which is the best time? The year 2004-05 is, when
Rotary will complete 100 years and, more importantly,
embark upon its new century. Could there be a better
opportunity — better time?

Which is the best position? No position can be better
than that of a district governor to touch and strengthen
the grassroots of Rotary — to awaken and arouse,
nourish and inspire the clubs into action.

Who is the best person? Call it providence, or
coincidence. Call it what you may, but YOU are the
chosen one for the chosen task. You are the best
person.

And the fourth question — what is the best work? This,
my friends, will have to be determined by you and you
alone.

Rotary stands for Service Above Self. It has pioneered
the concept of service amongst business and
professional people. Rotary is a trendsetter. It has set
values that have become its trademark. You are going to
be the trustee of those values, that trademark.

Nothing short of your personal conviction and integrity
will be needed recognizing that noise of bad is more
harmful than the silence of good. Your conscience will
always try to speak and remind you about it. When it
does, make sure your line is not busy.

As you will march forward with vision and with the
participation of people, incorporating the organization’s
culture and values, remember a tree, however high, can
remain healthy as long as its roots are strong.

And be always positive. It is said — laugh and the
world will laugh with you. Snore and you will sleep
alone.

I hope that “the heart,” “the people,” and “the self” will
enable you to touch the lives around and beyond in a
way that this leadership opportunity will become a
source of greatest fulfillment and enrichment of your
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lifetime.
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FsEE IR ;%/I?c;\ Freg 9 Is Rotary worthy of your commitment?
BEE—ArFxTaEinS 5 - BLIFDAL o Yes, it is — if it will make you a better person.
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You are not just my governor, you are my role model.
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