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President-elect Carl-Wilhelm, district governors-elect, fellow
Rotarians and all of the family of Rotary, Good afternoon,
and thank you for that warm welcome.

| would like to share something with you that Past RI
President Roy Hickman once said. Roy Hickman came from
my hometown of Birmingham, Alabama, as did Past
President Frank Spain. It was my privilege to know both of
these great Rotarians, and they gave generously of their
time to teach me about Rotary.

What Roy Hickman said was this: “What has been
accomplished by others is now Rotary history. It is now
our time to add to our glorious history. What is said of
us in the future will be determined by you and me.”

| think those are fitting words to ponder as you prepare to
lead Rotary’s districts into a second century of service.

This morning, President-elect Carl-Wilhelm unveiled the
theme for next year: Service Above Self. It is a theme that
unites us as an organization and has deep roots in our past.
This theme also invites us to reflect upon what that familiar
motto means to each of us as individuals.

Those words, Service Above Self, have always been very
important to me. | was a member of a Rotary family long
before | became a Rotarian myself. | am the youngest from a
family of seven boys and one girl. Four of my older brothers
were Rotarians. Three of them served as club presidents, all
in different cities.

Long before | became a Rotarian, | knew that motto, Service
Above Self. And | knew how important this motto was to my
brothers, as | watched them set a fine example for me. They
strove to put service to others above self-interest every day
of their lives. | admired my older brothers, and | wanted to be
like them.

So you can understand that | had quite a feeling of
accomplishment when | was invited to join Rotary in 1960. |
was proud to take my place in an organization that stood for
service, integrity, and high ethical standards in business and
professional life.
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| feel that pride today. | am proud to be a part of this great
organization,
Assembly, and especially proud to have the honor of talking
to you about President-elect Carl-Wilhelm’'s presidential
emphases for the coming year.

proud to be a part of this International

It will be your responsibility, as district governors-elect, to
convey these emphases to the club leaders in your districts.
It will be your mission to inspire those club leaders to carry
out service projects to benefit your communities and your
world. And it will be your job to help the Rotarians in your
district find ways to put Service Above Self to help the
illiterate and the functionally illiterate, improve health and
alleviate hunger through water management, and develop
productive partnerships with other organizations.

Let us first look at literacy. Rotary has already done a great
deal in this area. In fact, more than half of the world’s Rotary
clubs already conduct literacy projects of some kind. Our
goal is to have all of the world’s Rotary’s clubs join in this
important effort to improve the lives of people everywhere,
because the need for service in this area is very great.

During a recent visit to the United Nations, | was informed
that two billion people in our world cannot read or write. That
is one out of three people in our world who will find it virtually
impossible to lift themselves out of poverty. That is a third of
the earth’s population who are locked out of the simple
pleasure of reading a book, a newspaper, a magazine.

Rotary’s record of success with literacy projects should
inspire us to do even more. During my time as a trustee of
your Rotary Foundation, | visited Rotary project sites all over
the world. If | had to pick just one project that made the
greatest impact on me, it would have to be the Lighthouse
for Literacy program in Thailand. As you may know, this
project was started by Australian Rotarians in just one school
district in Thailand. The program was so successful that it
spread from school to school and was ultimately adopted by
the Thai Ministry of Education. Rotary clubs in other
countries adapted the program for use in schools, for adult
education, and for street children.

We must also reach out to adults and children who are
struggling with functional illiteracy, which is defined as
having literacy skills that are too low to perform most daily
activities. | encourage you to look right in your own
communities, because | believe that in almost every single
community in our world there are individuals who cannot
read a newspaper or the label on a prescription bottle and
need some help to live a better life.

| had a rather eye-opening experience regarding this fact.
Several years ago, when | was serving on the Rotary
International Board of Directors, | was in Evanston for a
media-training session. A reporter from one of the local
television stations conducted interviews with us to give us
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some practice talking to the press. After | told her that my
name was Glenn Estess and that | was from Alabama, she
asked me to talk about how Rotary service helps people. |
enthusiastically began talking about literacy projects in
Thailand when she stopped me and asked, “What is Rotary
doing about the high rates of illiteracy in Alabama?”

For a moment | didn’'t know what to say. It had not occurred
to me that Alabama had a high rate of illiteracy. | did a little
research and found out that the reporter was correct;
illiteracy was indeed a problem in my home state.

| did a little more research and found out that the problem
was even closer to home than | realized. At that time, | was
also serving on the board of directors of a hospital in
Alabama. Functional illiteracy resulted in excessive turnover
and was a tremendous problem at that hospital, particularly
among the custodial and dietary staff.

At the hospital, workers regularly made costly and potentially
dangerous mistakes because they misread labels on bottles
of cleaning solutions. These mistakes led to high rates of
employee turnover, which was not good for the hospital or
the employees. | also learned that the hospital had offered
literacy classes in the past but the participation had been
very low.

| wondered if the reason was that employees might feel
embarrassed about signing up for a literacy class. After
some consideration, we decided to try offering classes
again, only this time we called them career enhancement
seminars. Participation was excellent.

And the literacy courses did indeed prove to be career
Better literacy better job
performance, which was good for the employees and good
for the hospital.

enhancing. skills  meant

The second area of emphasis next year will be water
management. Recently, the programs director for UNICEF
told me that 1.2 billion people in this world do not have
reliable access to safe, clean water. Here is another
disturbing statistic: 6,000 people in our world die every day
because of water-related illnesses, and most of those 6,000
are children. Eighty percent of all diseases in the developing
world are carried in contaminated water, including malaria,
typhoid, and numerous parasitic infections including Guinea
worm disease. Arsenic seeps into water from both natural
and industrial sources and makes people sick. And unsafe
water is a key factor in most polio outbreaks; it is no
coincidence that the poliovirus has managed to survive in
regions of our world that also struggle with issues of water
safety.

In developed regions of our world, the problems are different
but no less critical. Every day, communities in the developed
world jeopardize their precious water resources — and their
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future — with pollution and poor irrigation practices. Perhaps
most damaging of all is the lack of awareness about the
importance of conservation and good water management.

We know that clean water is necessary for life, health, and
food production. But here is something else to think about:
Access to clean water may also be necessary for peace.
According to Elizabeth Dowdeswell, former executive
director of the United Nations Environment Programme,
disputes over water will very likely be the cause of future
armed conflicts between nations.

Rotarians have already taken a position of leadership on this
urgent global issue; for example, Past Rotary Foundation
Trustee Jiichiro Frank Nakajima represented RI at the third
World Water Forum, in Kyoto, Japan. Ron Denham, general
coordinator of the Water Resources Task Force, attended
several water including one in Nairobi
convened by the U.S. Centers for Disease Control and
Prevention (CDC) and the World Health Organization.

conferences,

And all around the world, Rotarians have found ways to help
communities improve water access and safety.

For example, Rotary clubs in the Philippines and Australia
successfully collaborated to build a series of 12 check dams
in rural areas in the Philippines. These dams halt erosion
and provide irrigation systems for farming and improve farm
income. This project enlisted important support from the
community, organizing
responsibility for each of the 12 dams.

local residents to assume

In another example, the Rotary Club of Salinas, Ecuador,
and Rotary clubs throughout Oregon in the United States
teamed up with Public Health International, a nonprofit
Ecuadorian reforestation agency called FASBASE, and
Corps Porvenir, an organization that fights poverty.

Their efforts have brought better sanitation to 21 villages
along the southwestern coast of Ecuador, which has
improved the lives and health of the residents. To date,
4,000 latrines have been constructed. Piped water systems
have been designed and built, and guidelines have been
created for water system use and maintenance.

In additon to water management and literacy,
President-elect Carl-Wilhelm is asking us to seek fresh
opportunities to partner with organizations that share our
ideals. As we face our second century of service,
increasingly clear that our partnerships with other
organizations are going to become even more important to

our growth and the achievement of our goals.

it is

For evidence of this, we need look no further than PolioPlus.
In this race to reach the last child and eradicate this disease
once and for all, we are facing tremendous obstacles. But by
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working with our partners — the World Health Organization,
UNICEF, the CDC, and governments throughout the world—
we are getting past those obstacles. Not one of these
organizations can do it alone.

PolioPlus involves every Rotary district and every Rotary
club, but there are ample opportunities for individual Rotary
clubs and districts to partner with local organizations. Some
of the excellent projects | have already mentioned involve
partnerships with government and nongovernmental
organizations, such as the Lighthouse for Literacy program
that has benefited millions, thanks to the support of the Thai
Ministry of Education.

As you plan your district’s service goals for this coming year,
remember this: All Rotary projects come from the simple
desire of individuals to take a positive action. And while we
can imagine the positive effect our actions will have, we can’t
predict their full impact. We do not always know exactly
where our actions will lead, and we may never learn just how
many lives we touched.

What is important is that we take that first action. We do not
carry out our ideals by talking about them; we carry them out
through our everyday actions, actions that set a whole
course of events into motion.

So let us remember that each of us, individually and
collectively, must seize the opportunity to carry out
President-elect Carl-Wilhelm’s program in the coming year,
making a difference in the lives of those around us by giving
the power and the joy of the written word to those suffering in
the darkness of illiteracy and functional illiteracy, providing
water for the thirsty and improving stewardship of our world’s
water supplies, and forging exciting new alliances with the
world’s countless organizations — organizations great and
small — that share Rotary’s ideals and goals.

| wish you the greatest success as you work with the clubs
throughout your district in the coming year, inspiring
Rotarians everywhere to put Service Above Self in our new
century of service.

Thank you.



