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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division 3" Session FACULTY ORIENTATION

@ %% 4 /| AGENDA 20120827 &
2012 9 H 2 H EHIH /Sunday, 2 Sep. 2012
9:30~9:35 (05) BECHEEN A B[Rk bm R BB E N

TEAMEERI4EEL PDG DENS
9:35~10:15 (40) EBENWMEEA S EHENE AR AT HnEtZREEEH =E
TRF Trustee Jackson

10:15~10:55 (40) BB MEBASIBHEPEARF AR RL &E DI aEN T
8FEZ PDG Archi
10:55~11:15 (20) 7 / REMARKS: Bk RIERASZEL
BE VIP RIPN Gary (2014-15)

X4 FFRYEREH - 75 RS LEEZ /AR 25 FEIRE #  ZERMNERITT - WX 5 5 FERILHIEE -
4 hour Practice Sessions: (Assigned participants conduct a 25 minute training session focusing on techniques and skills,
followed by 5 minutes of constructive feedback.)

11:15~12:45 (90) EREE KRS ERELZEH=E
PRACTICE SESSIONS TRF Trustee Jackson
RLI &2 88EZ PDG Dens
RLI &5 &=l FZ PDG Archi
12:45~13:45 (60) F2 /LUNCH
13:45~15:15 (90) BIREE KnEESEREZEH-E
PRACTICE SESSIONS TRF Trustee Jackson

RLI &7 EF*Z PDG Dens
RLI &#& 7 E&EIEZ PDG Archi

15:15~15:40 (25) Z# / TEA BREAK

15:40~16:40 (60) BRI E KinESEREZEH =F
PRACTICE SESSIONS TRF Trustee Jackson
RLI &7 E8EZ PDG Dens
RLI &5 &8&lFZ PDG Archi
16:40~16:50 (10) EE KRETEREZEHP=F

TRF Trustee Jackson
RLI &2 &8&IEZ PDG Archi
16:50~16:55 (05) HEAEE ADJOURNING REMARKS RLI &2 788 EZ PDG Dens
16:55~17:10 (15) AR EEGR

# A YA Faculty Trainer:

‘

RUSEDEEE FRETEREZEH =2

AR{EEERI4285 PDG Dens TRF Trustee Jackson S EERI 4882 PDG Archi
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PRACTICE SESSIONS

*REEE BRSO EERR 25 PEIIRERE  FENRINERD , W 5 SERERRMNOE

20120806 &
| 18 | 3520 BB EEE mEH | BE 201112 FERIMRE
PDG Tommy Leadership / Characteristics BE R P 1-P12
2| a1 | 3460 BEEEAMMBEE | BHLEEERE 2013-14 FERE
DGE Doctor Membership Retention B¥H P1-P14
s | 9w | 3490 BMEEBZARMEE | RKHHE 2013-14 FEAE
DGE David Membership Recruitment ®B¥H P1-P10
s | 9 | 3500 A BERE M BRIZHRK 2009-10 FEBE
PDG OBS Creative Service BEH P 1-P12
5| 10 | 3500 MEREBAMRE | ERERS 2014-15 FEMAE
DGN Audi International Service BE®H P 1-P20
6| 11 | 3470 REEZABRBE | LHERF 2013-14 FEMBE
DGE Mydays Public Relations BEH P1-P13
21 11 13510 MERBAZERE | REH / ERETER 2014-15 FEMBE
DGN DANIEL Leadership / How to Run Meetings ®BEH P1-P19
s | 12 | 3500 BEREARSE | BEH/ BEUBEK 2014-15 FEHBEE
DGN ROCK Leadership / Team Building B¥H P1-P18
* A
B kEmtRIZEE A FHEX RIPN Gary (2014-15)
R R AR fm e # ¥ BOB
PEMAR :
FRERNMAE PDG Horace D3520 AitRA
2R H AR EE PDG Surgeon D3500 BiEt
FEIRG Tony D3520 BitEz4
RIBF Vincent D3520 iR
MBS Jimmy D3520 AiteRtt
BER Gino D3520 AiteRtt
@M a:
RAR Kammy 3500 #[EHAEERE  03-485-9088  d3500@ms75.hinet.net
BRIZEE PP Max #EHRFENER 0953-862-051
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HBOHKRLAH SIRBAT T LAY RE
L 00 IR 4R BRI 95 149 -

RE— AN E & - G #E George NelsonzkF] -
TRARAOHE  LRA—RLAKRERAEENGAD: -

8% B KRG E S AR E @ REHT -

“Leaders by profile are the people who are the biggest influence in the

organization.... Very often, that doesn’t follow the organization chart.”

HEBEMEEE - EIENEEMEARNIREES — Bk - FErLAVESE - SRinfyHEEH i ERY - BIEEE
Pimtt B - SRERAIF ARSI E — Bk - NI > PR AR —rHEA - RS Z AT AR AL
TEHEET 2 EHETE R R4 T AT A i fe FoRHYr L —H It AR | RPIEFRIR SRR
AR E R E W EEAREI T 2R - B KRG F -~ 2 FHRE” WIEHEEEE N R
FEETATFRISS RS DR F IR !

BRI Ae A B E 2 —BIRRERATE SR - MR David Linett - ££19925 £ AR
BIRHHE N RETE M 7 B R AR 1% 2 B S TS I A B E TP 1 B RTsE - AIERERAE(E AT -
oY B A B AR K oy F Al am E AT A A Rk R A > DU R L B B R YRS
AR R B A A SR R (S - ARt PTE ft— PSRRIk 2 1% - FIiY > HERsE I E
WRFPIRE R D BEE G - RIF IR R & B1G NESR MBS FIIATE ST - BT LA
FoAPEEEE A TA 20 AL MEE SIS -

BEZ - IRFRIE PR AE R R T BT — (A ACAY RS - BITRIR e — i SRV ARs T R KRR D g 2 o
RIE > #R9E 2007 FHYILAG T EEBINILE - BRI’ R FE M FrdRma THVRRME(E 7RISR e DA
RHEHE - FIRF - S AATECHE RS R ARG T S T HY SR KB PRI R S DU AR IR I Y
T o SERIFIAERMIRVEDE - DUEERPIFE ERIRHERE IR MR R ST A G B4 -

B R S il =a Wb R R ey G e o TN S S S A MNP TS S N IES SN N B AC
HAir 2 EE B RSA TR S - AR BRI — (R A & - FE(R R SERREERR i S 2R
PRI E R (R 2 BB — " KRR F >~ 2 F KRBT AU ERHEURL - M ERATER Rl F H AR
BRIt 8 - ARG GEEb 28 8 SN S IR SRR AR BRILE DI ke
F2E3HET !

IRE R Em AR R

Bp 1% & 47 42 EPDG DENS

Bk 35203t & (1999-2000 )
S KBALEREL
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KRATFEEZEH AMeE

"EEBEOELERRBAEL - RERGEHMRL L
RIBSHREAELERX—EBAEKK " Fl1O% - LK
“No ray of sunshine is ever lost, but the green which it awakens into
existence needs time to sprout, and it is not always granted for the

sower to see the harvest.” Albert Schweitzer

Trlm e E e (RU)Z A Y B —BRim s - B 2 s Pl Sl AR Ay — Tl ReH &% - B Rikimt b
TBREH SR N P B A — Tk <H A RE SR f AT -

TR 1992 RHE LS T EiHY 75100 B4 E: - FAVE L —KiE « #RP%Rs David Linett (HiEIREL
W) FrAlHY - ETEELMEE B E ISk L1t 8 > WA PR E R R BRI HE A -

Z I 1994LE » AL BT = (MBI A TR S MRS 81 - A7 19984 - HIRBIREHERASE 317 32
MO AT AT - B PRI E i BRIk B > SRS - T 2001 AR g o
HER AT FIREIE 20026F 31 20 A BIRSHbiAE— s TR - itk  BISHER
R R M AT A B SRS SO L3 143 -

DA REREATAD - R A S SR B - Rk - R 200748 7 14H £ AT B
PR - PRPTRF IR —SREET - LB R A A T (T H R R £ ) A S -
TEEBNSS B T o 1 200748 118 20 DR = 8k BEVISRT - R B STk e & B 5
ZEW - WIS EE R T S FR A 508 PR R e AT R T 48 - BU - £
BB A (BRI T — R A USRI " -

I AR 5 S R A SRR - T {H EDM S S BLE B - LRSI T B P BT A
(b TR 08 A B BB LR A A SEAETT R B 200 MR ELIE SRRk
tLE -

B DR - SO A B R—ERBEKA " HILIARIL - “BHMRLE "
kAR R SRR T - A -

% EXRIPN Gary
B kit & 1 & A(2014-15)
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KBAGEIREE ) Are

ZOHFTEE—BLEFHKRS

Building a Better Rotary through Education

RIS BRI EEN LK - SLFFTAD - ﬁ%ﬁF%@E’\JTXE%HE&H@TH@%E%/\J:EH%E%%H?ﬂﬁ%ﬂ%&ﬁ|3F< - %55
RPN BRI SR Z B KR TIFRENENRIS - "REN"

R "EEN" WEARRRHMARGBLRINNBEZNERER - AR —EEERIFHNBEENKEL
A BEREMERRERBIIAZES/NEFTBYN  TEBEEEH—RBEABRAKRENLER
RIS ZEERMTEE KEBNEE - BMESLEMRILFLIEMHBRIRK - RN - HEARRKIERE
TEHERENBRABZRBBEBRAN—IR - FMLUER - WHNREE—ZIBAAEBENHEIFRE
IO ER

E
Va7

=
= o

SMERARENMENR NS NZT - B FHRBRESRENE - BAFAESHE 2008F 28 2-3HR
aithmTMEEER 1395% 3EBREP Y 2008FXKiERELRE R ENARZ (RLI Taiwan Division
Faculty Orientation) - IEEHEIRA—E - RIS T RREEZRBBEBHRSEN TR U ZEN - AEZ
ERaEtEEXRITRIERE - EAEENREAZRE-RIBEHBIIRREZOEZ - A1EE—
UKW RRE—FEELETRBFRBAELEEE NN ZEKBALE (FA—EZRRKWMLR ) MEEHRK
RSB gD ERIERIBLERBA—ZIBEEBENREAE T LR RARNASEIIGRRE - DUEMR
HiRkEmAs R BERKIS -

REISEHA - KWREEREE D ENERERRAS S A SRR EREABH IR E M B R IX &RV RET
2 AN REEAINASE (PETS)  EEEKAIAFEZEZE (DTTS)  hEEEE (DISTAS)SE - BMEER
1 OEERERS FRERMNRRE c RMKKALFR (RLDAZFIRA BROATAL AKBH T Eooin i
—HAGFVORTRIELZ TR F LB EIIRREE -

Et - RIFEERMEEEE — KR REFAEEAE NN Z KR ERSERBABE RS
EARMNKRBETERRNTE—RINBENHBEIMRRE - WEMAMPEEGIRARRAIKHILEE
A ABRBERMRAED A Z M T Y2 L —B L L4569k % ( Building a Better Rotary through
Education) -

¥ = ¢ TRF Trustee Jackson
B PRIk 9732 F ( 2008-10)
rEPHEELAREA ( 2011-15)
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DGE Mydays Public Relations ®’¥ kR P1-P13
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15. 2008 £51t5% 1 #f KEnRELZRSE N A ENRS = 30
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A2 /A \

Leadership / Characteristics

@5 FJGoals of the Session R Phaterials
s SHE[E S S 7EE? « BEMIRM session Overheads
What are the Characteristics of Leadership? . ETHERSEHH RS
. ﬂ]@(ﬂfﬁ[%ﬁﬁ%:ﬂ? Volunteer vs. Professional Overheads
How Do You Lead Volunteers? . BWEECEBEEESAELRY
- E%{%l?ﬂ%&%{‘[‘@ &Eﬂ%ﬂﬂ? ﬁ? The Basics for Effective Leadership Are Really
What Motivates People in a Voluntary GOAL Basic
Organization? - o 2M1itH4CHY12IBSEEE X
" {ﬂ?ﬁﬂ{ﬂ%%fﬂ({]\vﬁ%@%ﬁ'? 12 Leadership Essentials for the 21st Century
How Can You Develop your own Personal
LeaderSh I p Style? Rotary Leadership Institute — Part |
f#&E Notes:

BB B session Topics

1) fHEERFEE 1? What is Leadership?

a) W —{E5 % AT 17 B9 FE FDevelop a working definition.

b) A —EFREEE T E ! Define leadership in one word!

2) FHREARREARNRERES R AWBEN?

Are good leaders born or can leadership be taught?

3) A—EBRAEE-EFNAEARNEFNERE?

Which is more important- good leaders or good followers?

4) fREHKWTEHREANBR

Your Observations of Leadership in Rotary

A)EERPIRATBRIEEACSERLERED, LR
27

What are the strong and the weak characteristics you have observed
in leaders in your Rotary Club?

b) EHREWMUMBAF , BBARERFEAREFANERE
Apa?

What seems to be the most significant differences between strong
and weak Rotary Club leaders?




EF LB 557 5% 3 ASIRE

THE ROTARY LEADERSHIP INSTITUTE Taiwan Division 7 - 2012 F 9 5 2 HEHH
3 Session FACULTY ORIENTATION i - = FESROBIRLGTHE P EILTERERE 53512 1€ )
Dates: 2 Sep.2012 B TRRELES I SKAR 1 K4 EMWAR 10 540
c) PEMRH—NUEFHKBWESAKENEE i
Share your view of the characteristics of a good Rotary leader. ﬁﬁ Notes:

5) EEIERME? BUY —VEHEEARREER—EEE
HI A4S

What is vision? Why is vision an important quality for a Rotary leader to
have?

6) ETHERME LR

Volunteer versus Business Organizations

a) HENHERTHABHHIMKBEEENEERRETR
fAFRE?

What is the difference between leadership in a voluntary

organization such as Rotary and leadership in a business
organization?

b) & RNEEH R ERHB—EA?

What motivates someone in a business organization?

c) EHEmit A ERBELE?

What motivates someone in a Rotary Club?

7) EHmERE D ENER?

How is leadership exerted in a Rotary Club?

a) H¥kERtL1ER? By the Club President?

b) H—UIME 2+ B?

By a Rotary member who is not an officer?

FE Summary

RENBEEHERR: 1. BED
2. §t&

3. %{@

4. BERFHEECER

5. FEHBEFRE

6. BEZEKRZEE

Good leadership requires: 1. Thought
2. Planning
3. Preparation
4. Willingness to try something new
5. Not being bound by the past
6. Confidence to take risks
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@)

Bribit AKX

Membership Retention

BE _Ij:?i% ;‘ﬁ. fﬁl\/laterials
MemberShip Retention . %E%E’H%ﬂﬁl Session Overheads

AR BHHBCERAS

Handout: Resigning Member Survey

gﬁz E El\ Goals of the Session

o JMEIERST - B0 HERRERER
How to Effectlvely Retain Members Membership Development Resource Guide
° E}”é%ﬁ%iﬁa/ﬂﬁﬁg - 1t B % B Member Education
Value of Orienting New Members GOAL
NPT S = 2 ) ¢ = ;ﬂ EM ber S
© HEARTE L B S U B LS #E R R Member Survey
Necessity of Educating and Involving All o BHLEFR K 2 4115 F Retention Slideshow
Members
Rotary Leadership Institute — Part |
Rev.2007-07-08 bww17 ﬁa Notes
BB Session Topics

1) BERBHECFRERMTE?

What are the benefits of retaining our current members?

2) BMREEEFESRIRALBEHEE?

What are we doing now to orient & retain new members?

3) EAHRRVNG-12APRMAXNAFFHE?

What should we do after the initial 6-12 months to retain members?

4) HMERASNHlEMFASEATERNHLERMAIZ IR
BE?

How can we deal with the member who comes to meetings but doesn’t
participate outside the meeting?

5) FNHEEZEE? BXE100%HEE? ENAEiEF
HER?

How important is good attendance? Is 100% necessary? What promotes
good attendance?

6) ELiB+t4t B2 B PR (GERMMT)

Exit interviews with resigning members (handout attached)
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EMBESREBEAMRERREMKERL , EHBEH
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WMEE , RTRHNEFSFRRERRENHSR,
FRERKIERTRTEEWE

AARERBEMO I GEISPIERBINES)
oEBBIHMHE oREEINFEYHRE
oREEE ORBEIE B TR 09 AR 35

OB FEL oK BEIE B TR 1 49 A A 3

o R D R BBBEALE
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<]
1]
<]

% Appendix 3:
;} Resigning Member Questionnaire

W mgret that you are leaving our club. This questionnaire will help us assess your satisfaction with
your experience as a member of our club. The information you provide will benefit current and futume
club members. Please return the complated questionnaire to the club secretary.

‘Why are you leaving our club? (Please mark all that apply)

O Relocating to a new community [ My fellowship expectations were not met
[ Lack of time

a Competing pricrities

LI My service expectations were not met
LI My networking expectations wer not met
[ Financial constraints [ Did not feel included

O Other

If you are moving, would you consider joining a Rotary club in your new place of residence or
occupation? Yes No

Did you feel welcome in our Rotary dub? [ ves [ No

If no, why not? (Please mark all that apply)
O 1 falt demographically solated: (Please mark /circle all masons that apply)
[ Other members were OLDER / YOUNGER / DIFFERENT GENDER / DIFFERENT ETHNICITY.

O other d phic reason

[ 1 did not make an effort to meet other members.

[ Other members did not make an effort to interact with me.

Did you feel comfortable sharing concerns with club leaders? [ ves [ No
If no, why not? (Please mark all that apply)

O Club leaders had so many responsibilities, I did not want to burden them.

O Club leaders had their own agenda and were not interested in other ideas.

[ 1 was not a member long enough to feel comfortable approaching club leaders.
[ 1 did not want to be perceived as a complainer.

O Other

Did you participate in club projects and activities? [ ves [ No
How did you become involved? [J Ivolunteered [ 1was asked

| 'was VERY SATISFIED / SATISFIED / DISSATISFIED with my participation in club activities and
projects. (Please circle the appropriate response.)

=P

MRAREE , (RREERIAERHE R TESPIHEEASKEL ?

HRABREBMEBEEIEZIED ?
MRFR , RHHE? (FEH)
oRBEHAIML

oEfbt S LEEE | LBEFEE /| FREME / TEEXK
oHMERERRE

mp=; o’

REHBFEA S EHRARGTRT?
MRFR , RTE? (FHEHR)

o FREACHEFZER , RTEBEMESRE,

o FREABEBTHIHESE , tfIESEMEANEE,
oEWF—VRPRASAMERSAENHE,
oRTHERRB AR —RBHA,

=P

(P~

REES L ZRRBEHHET? o 0B

RufESMm? cBE oHERSM

BZR FERE | BAE | TRE)BNLZEBRFE.
( FBEEIUT 2 RIHE)

10

|

ore o
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SEE HBENRE
HEBRE niBEMN o2
B niBEMN o2
73 fR# A Al DBEN oZH
Bl B AR A% 51 & DBEN o=
HZ N niBEMN o2
BEES DiBEMN o2
KWmES DiBEMN o2
BEE DiBEMN o2

SEN )
SEN )
o4
o4
o4
SEN )
o4

o ofB

FREUTELSANAREMNL 2L RNRA?
BAER

F8

sREMSEA
HZEIR /ST
ARISETEI B B R
HimE S 2 BR

oI E /Y
oI E /Y
oI EHY
oI E /Y
oiB E /Y

o
S)E )
o
B)X )
B)X )

REBRABNFIGREER
FEEUT 2 HE

0B
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If you were dissatisfied, why? (Please mark all that apply)
[ Insufficient knowledge
O Personality conflicts
O cost

O Lack of resources
[ Lack of support from other mambers

O Insufficient family involvement

[ Personal time conflicts [ Other

How do you feel about the level of our club’s in the types of activities?
ACTIVITY LEVEL OF CLUB INVOLVEMENT
Membership Development O Bxcessive [0 Adequate [ Insufficient [ Not Aware
Member Orientation O Excessive O Adequate O Insufficient [ Not Awane
Local Service Projects O Excessive [ Adequate [ Insufficient [ Not Awam
International Service Projects O Excessive O Adequate [ Insufficient [ Not Aware
Club Public Relations O Excessive [ Adequate [ Insufficient [ Not Awam
Fundraising O Excessive 0 Adequate [ Insufficient [ Not Awame
The Rotary Foundation O Excessive [J Adequate [ Insufficient [ Not Aware
Fellowship O Excessive O Adequate O Insufficient [ Not Aware
How do you feel about the g additional costs d with ip in our club?
TYPE OF COST PERCEFTION OF COST

Club dues O Excessive [ Reasonable [ Inadequate
Cost of weekly meetings O Excessive  [J Reasonable [ Inadequate
Amount of club fines /assessments O Excessive (] Reasonable [ Inadequate
Voluntary contributions to service projects O Bucessive (] Reasonable [ Inadequate
Voluntary contributions to

The Rotary Foundation O] Excessive  [J Reasonable [J Inadequate

Did you enjoy our weekly meetings? [] ves [J No

Please cirche the appropriate response in the following questions:

The amount of Rotary content in our meetings was ADEQUATE / EXCESSIVE / INSUFFICIENT.
The length of our meetings was ADEQUATE / EXCESSIVE / INSUFFICIENT.

Our club should have held MORE / SAME AMOUNT / FEWER fellowship activities.

Our club bulletin contained SUFFICIENT / EXCESSIVE / INSUFFICIENT Rotary information.
Our club bulletin was (please circla all that apply)

INTERESTING / USEFUL / INFORMATIVE / BORING / LIMITED / UNINFORMATIVE.

Our mestings were WELL ORGANIZED / POORLY ORGANIZED.
Our mesting time was CONVENIENT / INCONVENIENT.
for changg (if

§ L - d LE S i
The location of our meeting was CONVENIENT / INCONVENIENT.
If inconvenient, suggestion for a different venue

o4
o4
SEN )
SEN )
o4

PletARRBmH AT <8 =R /B% /TR
PlErEE =R /B% /TR

R hE
HHRE
EFHETIR (
BMoe
Pl
BEUE (WMANE)

AEE )

FE I ~EE

DZ;/E

FERXIBIN | —HRBE / DL BEEES

= /B% TR KA

BN AR/ AEN / B/ AR / BEEEN
RERYF | IKETHF
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EZMpI&Em, HREKBLIEFHRE?

( FFEENT 2 EE)

ok % R / KE
oERemE oEBRCBE

ofFE mlcE)—p:uE ek ree o 3
oAt

BENENMS
THRBTURESNS

0B EREE ohnsREEE

o B 2 EE o MRS EZERA
oiNGRSRE 2 2 5 oRECFEEE

o AR E o MAECHE

{REVECTS / B | RE HRS kst Z A
oENBRE-EESEH o R/RASHNER
nFETHRES DR AR

ot EREMH B ER / B/ REXE

oAt
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Which of the following aspects of our meeting place do you find to be unsatisfactory?
{Mark all that apply)

O service O Décor/atmosphere

O Meal quality O Meal variety

O Parking availability O safety of the ara in which it is located
O Other

Suggestion(s) for change

The following changes would impm\\n club mestings:
O Better speakers

O Increased variety of program topics

More focus on fellowship

"

Increased is on vocational inf

F

oo

O More invelvement of family Batter time management
O More service opportunities O More leadership opportunities

How did your spouse/partner/family feel about your involvement in Rotary?

O Proud of my involvement O Feltit took too much of my time
0 wanted to know more /be involved O Belt it was too expensive

O Sought intaraction with other Rotary spouses/ partners,/ families

0 Other

Is there anything that our club could have done differently to meet your needs?

Would you like us to contact the Rotary club in your new place of residence to notify them that
you are Interested in joining their club? O ves No

Mew place of residence:

City State/Province Country

Thank you for taking the time to complete this questionnaire and for your commitment
to improving our club.

ERLERRALTARRELAER—RNERFARIRHER?

REBREERMEBEARHENIL 2 K@Mt
FREEMAMFIAL? o oy
= b hk

il

HBRNEREBREFEDGHS

-]
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BOK 5 4L B

MEMBERSHIP RECRUITMENT

e ROT,,
VN > (=
g‘ e [ﬁq&$j:5\ EHHaterials
Qmu—\‘-' MemberShlp Recruitment . SERMVIRM Session Overheads

@ﬁﬁ&éﬁﬁ HARFIY RI Membership
Development Publication

Kimit A OB REURE R cup
Demographic Survey & Template

100 B W+ BBV 75 7E 100 Ways to
Recruit New Members

HERRAKINHE Membership Growth
Success Stories
BERkmtERRENEEIAR
Membership Dev Corner Tools

= - R REERENEEER cluw Planning
EEHNEESession Topics _ ,
Guide Membership Page

1) R LRk 8 B 4 B R A JEE 2 - B9 EFE Classification Survey

What are the benefits of recruiting new members?

E‘%E’\] H E’\]Goals of the Session
PRI R R ot B Y

Eg‘@Explore the Importance of

Recruitment to our Clubs

e 0 GAR =N Opabrresd

Discuss Approaches to Recruitment

Rotary Leadership Institute — Part 11
Rev. 2007/07/07 buw 10

a) HEHEMMESES ? f&5E Notes:

Benefits to your Rotary club?

b) HEH EEFIRER ?

Benefits to your community?

c) HEREBBATRE ?

Benefits to the international organization?

2) EBEM10FEF , EFFERERSANERERRA THEN
F‘:ﬁFEEEo E‘E’E%fﬂg?‘iﬁﬁﬂ'ﬂ _%Bﬁj\o

Over the past ten years, Rotary International has had several

emphases on membership issues. Many of these have been part of the
annual Presidential Citation Award for clubs.

a) BHARESRELEMNMHAR ?

Has your club actively been involved in these emphases?

b) EffE BB ER ?

Have they had an impact on your club?

3) AMARMEEMA—Eikimtt ?

Why do people join a Rotary Club?

13
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4) BE—TEH
Take a look at your club!!
a) THEBEENEEERARSI D ?

Is it attractive to potential members?

b)BESERAE — BRAES flE "BEIEB ? KL
2 RUEHHEEMIE?

Classification Survey — should we be “creative” in classifications?
Diversity? Recruitment Tool?

5 BHEESKIHHE?

How does your club go after new members?

a) BB EHRE HRRNER

Types of membership campaigns, efforts

6) BEEMBE-—BEHERTITH—0RENH/NME,

Let’s develop a membership campaign — divide in smaller groups.

7) BIBHRERE0%-95% Ittt B IR HEREIB — B it
B, (RRRERRBME?

Rotary International says that 90% - 95% of Rotarians have never
sponsored a new member. Why do you think that is?

8) ER Resources
a) KWt EZEENALR

Role of Club Membership Committee

byitEHEEEENHAE

Role of District Membership Committee

c) i1 B B R 4t B 10 A N 1tk 75 B PR SR B Ak B 4t T 15 59
AHAEE

Role of RRIMC and RIMZC

d)#t BEESH THE/NME

Membership Development Task Force

e) &R T iEiBwww.Rotary.orgi2

Resources available through www.Rotary.org

9) H#EEOTHER IDEAS

10) #% SUMMARIZE

f&5E Notes:
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CEAR AL S

Creative Service

O BBIRE

n
&
(=]

oz Creative Service

%‘%’%Z E E’\]Goals of the Session
- BRETERlm AR AL - DA

Explore the concept of service in Rotary; and

By g R bR LB A IR S Eh
P

Explore the type of service activities that will

[

GOAL

strengthen and energize Rotary

Rotary Leadership Institute — Part 11l
Rev. 2007-07-14 bww 11 NO-03-14

gam; Session Outline

1) MERFBAHNRBRENRE BERFABHREE
EON  ARERBLERATHEESEEER?

Let's take a look at some of our present club service and fund raising
projects. Which are creative and productive and which deserve a
second look as to their viability?

2) BEXANBRBTERRMALFTESKE? BEF MG
EEWEIHMHR?

What type of service projects should we be looking for? What type of
projects will attract new members?

3) AMENMERBHEFTENRME?
How do we go about finding out what the community needs?

a) B RITREHE - BROINLERBRN S ERRERME
AttEIERAFIRK—IEH R ARLE A ?

Past R.I. President Bill Huntley’'s community concerns approach- is
go into the community and talk to people-WHICH PEOPLE?

b) ARHARERHERE.

Suggestions from group

4) BERANEHEESE

Problems in meeting community needs

a) RAIEMMRARIELBE?

How do we deal with these problems?

15

ESRGBRLTHE P BT RREEE 53 51212 )
‘*ﬁﬁ?ﬁ%’fé‘ﬁﬁﬁixx KAR 1 55400 ; BEWAR 10 55400

E# Vaterials

- ZERMIRM Session Overheads
BE BRIEHE

Handout: Needs Assessment Summary

- BEIRSSHE Huntley & Kinross

(Be a friend 1994-5, Show Rotary Care
1997-8)

- LEF  BMHRE
Slideshow: Effective Service
R KR REHEE
Slideshow: Service Projects
@A Community Assessment
Ean ET:E?TEJ Communities in Action
PR 7% #4212 I8 Menu of Service Opportunities

100 fEtk&m R g5t &

100 Exemplary Rotary Projects
101 BELEHN A E

101 Ways to Energize Your Club

{5E Notes:
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R ENEBEH? =
b) %1”%;1”@&@%%],%\%/;-%& ﬁﬂ Notes:

How do we encourage creative thinking?

c) RMEMMRHAMBEHE?

How do we work together with other organizations?

5) RTEERESHEE K ISEEES?

Why hands on projects, including fundraising?

a) Bl RI M RELENHE—RATERRR D EBERGEE
et EHBE-—RMEZACERL ARRBFTBIHEH
fb B L B R B RIS A&

Past President Kinross' approach- "Why donate small amounts to

other community organizations -we should raise the funds and do
the projects ourselves or as partners with the other organizations."

b) #EE IR HRESHERETHR L RERAEE—
gk, BE, XFH....

Note that Past President Kinross took on some of the toughest
problems in the world-hunger, poverty, literacy...

c) fREfIRIE?

What do you think?

6) X AITFT BN BE——BRNBHERER
Exchange of ideas for new creative projects —general service and fund
raising

7) BiE

Summarize

16
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HEAILERE
& #2 AN B BRIS 2 B

BERAE -—HAHERBHECEEZESR

1. FHEHEZER
2. RERBHEREEFRLTHER

3. EHRHBETEFE<IER BE-HEBRIE
R EYETEI

4. BA—EFEZESSUEIEERBWN

5. MRZERTEDBRFREEEHEKERBRBHH
WO FRBE , WS FREER KWL EREE)

6. ME—1RHEE

7. B —EARBREDERLERE REHEXTE
8. BRREEXTE

9. FHERXETEIZ I E

EREE - BEHERBERER KB ESS TSR
HEFRUTAIRELIRE -

B R bk AR TS M R

HiEcRRE | BERERBRRE BEERIH
BEE HE R B TR REITEHIK
R AR HBiv I RE

EF LB 557 5% 3 ASIRE
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Handout A: Community Service

Selecting and Planning Projects

Key steps for selecting and planning a community service
project
1 Assess the community's needs.

2 Determine the resources available from the club and the
community.

3 After explaining various project alternatives to the club,
select a project that will be interesting and achievable.

4 Form a project committee to establish goals and objectives.

5 Include community members and Partners-In-Service
(Interact, Rotaract, and Rotary Community Corps)
throughout the process when possible.

6 Develop a budget.

7 Create a public relations campaign to make the community
aware of the project.
8 Raise funds to finance the project.

9 Evaluate the success of the program.

The Rotary International Board of Directors encourages Rotary
clubs to focus on the following nine priority areas when
selecting a community service project:

Rotary International Menu of Service Opportunities

Children at Risk International Poverty and
Understanding & Hunger
Goodwill
Persons with Literacy and Preserve Planet
Disabilities Numeracy Earth
Health Care Population Issues Urban Concerns

BRRBRBHERRBESRETREAREHE, R
MEBE—ErBLEERABLEBESCACHERE
HETEl,

(8 AR S FT DARE (R Bt SRAL (R, AR ATAE SRk [ AR A R
BB R —EAENF B RS MR R E

EIEmAY R RE

o HBHEENMRERLEZFER?

o HRMHEELESRAEERRYSHMLEEE?
o BEFEBHEC FTEHFENHK?

o WMIEARMH[E A B th2 8 — 18 RAEEHEI?
o —{EHkERHL A0TSR Ay & HEAB H

. ERAMEFRROLEEZEREEZXITE?

o BB ENEERIR?

o BB CRIIREEN?

17

*While it is recommended that clubs choose projects areas
from the Menu of Service Opportunities, each club is urged to
undertake projects which best address the needs of its own
community.

Community Service can extend to the world community. You
may wish to make the scope of your project international by
finding a project partner in another country through the World
Community Service Projects Exchange.

Discussion questions:
- How can Rotarians determine needs in their communities?
- Which needs do Rotarians have the resources to address?

- What kind of project would have the greatest positive impact
on the community?

- How can local community members be incorporated into a
project?

- How can a Rotary club work with a local organization?

- What tools can be used to promote the project to community
members?
- What are some potential sources of funding?

- Why is it important to evaluate the success of the project?
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&) PR AR 75
ERERUEERG—RY

INTERNATIONAL SERVICE - An Important Step toward World Peace

T .

S BRI | BRI RRIFER—AS
3 £/ International Service:

“om#es An Important Step Towards World Peace

%Z E E’\]Goals of the Session

RRBEIEBHIE
(FETIARRISIRE)

Explore Opportunities for International Service
(the “Fourth Avenue of Service”)

A HABS IR S S 2 B
Exchange Ideas for International Service Activities
HRE—IH R &R (WCS) T8

Design a World Community Service (WCS) Project

Rotary Leadership Institute — Part 111

Rev. 2007-07-14 bww 11

2B E Session Outline

1) EIBSBRASRATEE?

What is International Service?

a) EIMBRIE B R EE?

What is the goal of international service?

b) BHtEEMAREZINEME L ERLE?

Why shouldn't we just concentrate on our local community?

2) BHERBRRBEHET LEMAE?

What does your club do in International Service?

3) EIRIRBHHE

Opportunities for International Service

a) BRI EB R ETRNEE?

What are possible opportunities for international service activities?

b) EIFikERHY BT E?

International Projects of R.1.?

c) KmESEEERRBINEZAE?

Role of The Rotary Foundation in International Service?

d) HiE. kimttEEEEERRNKBERTESE,

MEWMELANERE, LHNEBNSE

Special Rotary international projects organized by districts, groups of

Rotarians, etc., e.g. Rotaplast, Gift of Life, etc.?

18

EH Materials
. %E%E’J?Eﬁdﬂ Session Overheads

- B%5% F i AIDS Handbook

-« ¥ F M Literacy Handbook

+ 1T EEKF M Planet Earth Handbook

- HIBLZHERTE Service to Women

- it 5244 2 AR #% Tl wes Handbook

- BRIEEEIRIEE DIK Resource Guide
. R [ERHIEFA WCS Newsletters

- HREEREERE

WCS Database Example
o R ERBLIEH wes Slideshow

{#5E Notes:
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4) EBEBRBE ERMIIERRPIMNBRERKEE?

How can we utilize our vocational skills in international service?

5) HimttAF S B ER 25 E

Club meeting programs in International area

a) B BEENSEEE

Reports by members on foreign visits

b) & AR LIRS

Reports on sister club program

c) BIEE KR KEmstE. Kb reayatE?

UN and Rotary programs., other possibilities?

6) —EE R ERBRBIENERE
Development of a World Community Service (WCS) project

a) HkEmpy it R4t = ARFE 2 EE?

What is World Community Service in Rotary?

b) RFIEMAAEMNES K —BH R4 EREFE?

How do we go about finding a WCS project for our club?

c) BMLEERAHEKEmLREEEBRRIEITE?
What resources are available to clubs for international service
projects (WCS)?

7) AIRAERE SRS
Discussion of Matching Grant Program
a) e MENE?

How does it work?

b) FEMBEMNB KM E

Need for partner club or district in another country
c) B
Requirements, etc.

8) frEE= 3-H &t&l?
What is the 3-H program?

9) tERETI KRGS

What are Volunteer Service Grants?

10) &&&T—IE&FTE! Design Projects
a) 7 R/NELAMEERRETETE

Divide into small groups to design projects
b) B—2 S, FmEFTMA

Reports of each group, discussion & critique

11) ##5 SUMMARIZE

19
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AR EHE): BE—

E—ABGILERBHEIIZRY R

fekm@ LEEHES (ERAEERBHBRBR)REESESHBEAALHEETER,
AEREEEERHUES BHEE Bl

HiBisadcBRBEEESRE  UEXZEEAEEERE.
NMESEEEEBAREREER 2 KBH I EBIEUESREE,

BEFc ikt EAFEXEE KO ER.

ZRNREEMIBLEFHEMBER. NRENFE  STRRETENE TRBEBEH TITH.
WS KWL/ EEE R AE, FMESRR BB, wEZRM. BHERESRBER
Ht RS,

ESmAXBHERNAERE  ARMBERPFLRSEBE.

9. ETEEREE ZHABAHNITHEL

10. BERBA T BXFTEETER, BERANELERBERNEZHERBS,

1. B REX I ENERE,

N o gk~ wDdhd =

International Service: Handout 1
SUGGESTED STEPS IN DEVELOPING
AWORLD COMMUNITY SERVICE PROJECT

1. Get ideas from Rotary Web Site (WCS Projects Exchange) or people who have visited a foreign country.

2. Try to select something IMPORTANT that will interest the club members.

3. Present the idea to the club's International Service Committee who will report to the Board of Directors.

4. If approved, make contact with Rotary club or district in the target country to seek cooperation.

5. Get estimates of project cost with cooperation of partner club/district.

6. Consider if visit to other country desirable/necessary. If so, discuss ways of financing travel, including possibility of Volunteer Service
Grants.

7. Develop budget for project with partner club/district. Estimate source of funds - sponsor club, district contribution, partner club,
matching grant funds, outside support, etc.

8. Get approval of budget by all sources of support and begin preparation of matching grant applications.

9. Process matching grant applications and execute project.

10. Keep club informed of progress of project. Have pictures taken, etc. for publicity within district, to outside media, etc.

11. Thank those who supported project.
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BFFRS c BEZ
BPFRIRBHEIZ T %

FER—
BB ESREES - gESHFENHTNNERARIBRcROE, EMESEMHTNESE T —E/DNHEDH
FENE, BENRFEM. YEEELRER K TENEFELEARREALA—FE. HAMFEEENE
REFFRENRGET IHE, EBRBREGR  REXFMABMBMMET. EEREREFELRMC.
EINBFYREFEE  TEREARF—BRmi , RAZ0TEBBME?

FR=

E;‘%#ﬂiﬁ&ﬁﬂiﬁﬁxﬁ FEHRERRE  AREIAHATEZE, ERERAXFECTSRIFFEEN

BEN-LOENKREEHMELEE, AREMEMN—EX—EARNHE  BEERREURRNE T
t!EJLFEJ SELHMmAEAANRBRIL , tMIEFHFES IENE/QEE‘Z@E’\JQA?MEJtt%"r%k%‘llﬁ“f«%kﬁﬁa
BERFEHEE (HID BRKRE ) "é"‘\‘E't!FﬁﬁEﬁ%Fm&EEﬂiE’J BEE  ELikmit B EFFBEE —REREZN
75 RENMTT , B UEME=EA ST RELE— ﬂEf‘iiTﬁhﬁﬂﬁ@%ﬁ?&f EIRBRRBRURE
EFAE, FFFZ ABTRRKE ﬁkﬂﬂﬁfﬁlﬂ:f’ﬂ’], BEEELHERBRMREHED Bkt SR
AET | tfisesE A BENL? RIOAEN?

FER=

BH - SRBHAEGRESRRZIIER , REEHEEHNRELEHE A REEREE, E—HEE
= ANANENMAEGBEF Jttﬁiﬁt?ﬁ%?iﬁﬁﬂ’ﬂﬁﬁﬁ— www.rotary.org 3B EIH R4t [ERIEETEIRKR £
WBIEERSETRNGE, FREFINENMSHNERIBERENERERRENSETE , AELIR
EX2 2000 TRULBEEAERMEENESE  HANKBLERTARHE KRS FEEL,
ZEBHRERHE, BEARTTL , BENHERBARAEEFF T FHR, MARREHMRBZAZRR
WAEEZEMEAFSHLEEEHEXERE , BHERE —EFtEREZWE. RMZWMMMER?

BR: TER—EDNECEEHERIRT?

International Service: Handout 2
SCENARIOS FOR INTERNATIONAL SERVICE PROJECTS

SCENARIO |
Rotarian Margaret Meader has returned from her GSE visit to Madagascar. While in Madagascar she visited a small village with a school
in great disrepair. The children's desks were rotting away and were actually dangerous. There were few books available and children had
to read from one book in groups. The teachers tried hard, but worked under very difficult circumstances. When Margaret visited many
children asked her to teach them English, but she was there only a few days before moving on to another town. There was no Rotary club
in the village, but there was one a few miles away. What can we do to help?

SCENARIO Il
While on a vacation in South Asia, Rotarian Tom visited the Taj Mahal and saw the great beauty of this Wonder of the World. But the site
was filled with beggars and desperately poor people. Tom talked with some Indian Rotarians and went with them to a farming community.
The people looked sickly and Tom inquired of the Rotarians about the reasons for their condition. He was told that they were having
problems with impure water and that many people were HIV positive. When Tom asked about doctors and hospitals, the Rotarians said
that there was a hospital about 75 miles away and one doctor who visited the community every three months. People were not sure they
were HIV positive until full blown AIDS occurred and many felt it was the water that made them sick. Tom asked if his club could help and
the Rotarians of the area said that would be great. What can be done and how?

SCENARIO Il
Mary Smithers returned from a Rotary Leadership Institute course all excited about working on a World Community Service Project in her
club. The only problem was she didn't know what to do. So she pulled up the Rotary International Web Site -www.rotary.org and clicked
on the World Community Service Project Exchange and clicked off South America and several different types of projects. She found a
request for funds for a textbook cooperative in Guatemala. She learned from the listing that US $2,000.00 would buy books and covers
for an entire school. The club sent the funds through a Georgia Rotarian and received a letter of thanks. Mostly out of curiosity, a few club
members and Mary decided to visit Guatemala. They found primitive farming methods and many female led families living in poverty.
Mary wants to design a project to help the area. What should we do? Hint: what's a microenterprise bank?
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B FRARHS : BAZ
gL /e 3% 8y B 5 6.%)

ATEIEE US$12,000
BAsmit 21BN $3,000
ABEIRIA 2 B $1,000
EMuEEEEESER $3,000
FwmESEeR RS $5,000
11 EEEESHRER $3,000

11 0.50 —fEHkEmtzBHEH/R  $2,000

af : BWAM+L$5$3,000 AIESEE A —18 US$12,000 25T

b LR R H B RV E A | GBI ABBHER

International Service: Handout 3

SAMPLE MATCHING GRANT BUDGET

PROJECT COST: $12,000
CONTRIBUTION BY OUR CLUB: $3,000
CONTRIBUTION BY CLUB IN OTHER COUNTRY: $1,000
CONTRIBUTION FROM OUR DISTRICT DESIGNATED FUND: $3,000
MATCHING GRANT FROM THE ROTARY FOUNDATION $5,000
1-1 MATCH OF DDF FUNDS $3,000
1-.50 MATCH OF 2 CLUBS CONTRIBUTIONS $2,000

NOTE THAT OUR CLUB USED $3,000 TO PUT TOGETHER A $12,000 PROJECT.
ADDED TO THE ABOVE COULD HAVE BEEN CONTRIBUTIONS FROM LOCAL GOVERNMENT OF THE OTHER COUNATING TRY,

COOPERPUBLIC OR PRIVATE AGENCIES, ETC.

22



EF LB 557 5% 3 ASIRE

THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH
3 Session FACULTY ORIENTATION i - = FESROBIRLGTHE P EILTERERE 53512 1€ )

Dates: 2 Sep.2012 BT SEOKAR 1 54100 BN 10 3410

o F15

-~ ”’
PUBLIC RELATIONS © —
-~
. : EH material
:/H{‘EE{% Public Relations . ﬁl\;;:’;;aﬂsﬂﬁ] Session Overheads

- RBFE X 2 FM visual Style Manual

&%~ HHEYGoals of the Session COREE AR

rad

> fHE SN BE 2=
) Eﬁiﬂaﬁﬁing %Fﬁ%{ﬁ*\n‘[’gj Slideshow: Public Relations
S T R B T e
Analyze possible improvements in our 5 Fact Packs
Clubs”Public Relations programs GOAL - HAIREEE WS Letters to the Editor
= SE AR BT A RO . SR Pross Reloases
HEFAM B 41V E {#HDetermine
how we can effectively provide good . HHEEEIER
publicity for our clubs Program Promotional Guides
Rotary Leadership Institute — Part 111 . Qég% PUb“C Sewlce Announcement

Rev. 2007-07-14bww 11 NO-03-18

£t Notes:
BB E session Outline it

1) IRBABIEIRAYAL E AP tREm" B LR AA 2 B A BE?

What do you think the image of “Rotary” is in your community? Why?

2) EEMAEEKEHL?

How does publicity affect Rotary Clubs?

a) BEMAKEKELZ TEE?

How can publicity affect the credibility of the club?

b) Btz EEALREGENIBRETSEZEBLAHBEN
Bhzs?

Do the leaders of your club consider public relations impact in
designing projects and activities?

c) NHEBR (FIE ) SXEHNLEMRNARIE?
Does public relations (good or bad) affect the club's membership
development efforts?

3) ATERFANEREREFNLILARBRERSHERDA
MER—ER@mENEFE,

Why don't our clubs have better public relations? In many communities
very few know a Rotary Club exists there.

4) RMEMARE L HBER?

How should we go about improving public relations?
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5)

6) BEHBRIIATRAEEE, e iEA —EEBENIFEM

a) FEFERBNRER, BERE -—RECREBENRE-T
RAEBEENER? -REApEBaIMNABEREEES, M
REA 1 E 0] 49 5788 A SRR R A A

In dealing with the media, think about what a newspaper or other
media wants -what type of media is it?-locally oriented, state, etc. If
locally oriented, play up local people

b) HEREMTHERIFS S RAB-AHHLENMTH
#mE, EERERNERE.

Try to make a press release interesting to non-members—how the
community benefits, achievements in international relations, etc.

c) HEHBFAB LR HMFEEEE,
Try to get to know the newspaper and other media reporters
personally.

BERFE—FEBMHR

Let's write a press release...

a) EMEBEMRETRTEMASEE

Put facts below in press release format

b)ERHE , B , {TEKE , &, /HTE?

Fill in the who, what, when, where, why?

o) RE B ESNKRERFESEFSRALRER
REHERBEIR, ZHE-BHNHTRREMBELNR

A—EBRAEANEES O, EHARBEROERRE
REFEEEFARDHEROELZHFRBEHBE . &Y.
IHEE. B8, LEHES.

Content: Two members went to the Rotary International Convention
and while there the club was awarded a prize for the best community

service project in the state. They renovated an old town hall and made

a community center for senior citizens. They also staffed the center,
drove seniors to and from the center, arranged entertainment, food,
speakers, parties, cultural programs, etc.

—TEENES?

What has your club done recently which might be a good subject for
some publicity —what kind of publicity?

7) #%E summarize
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Agn | EREFTR

LEADERSHIP / HOW TO RUN MEETINGS

,SW"@,_ e /R E#aterials
(MON: FET1 | ERETEE T
P> Leadership / How to Run Meetings * BERAYIRAA Session Overheads
- HERFM KWgER
. i ’ : Club Meeting Agenda
@’%E’\] E H’\]Goals of the Session ) President's Manual
. e = - HRFM wiEsg
sBRER PR R EE R R President's Manual: Club Meetings
Explore the key elements of a Rotary Club . BB Bl e g A club Meeting Template

Meeting

SR —E AR B g el
B am BB L AR A IV E M
Dissect an effective committee meeting and
discuss its importance to club productivity

&EEEﬁMembership Minutes
RmESE %Rotary Foundation Thoughts

B B #28—5 — Bkttt

Program Ideas- eClub1

Rotary Leadership Institute — Part Il
Rev. 2007/07/07 bww 10

BB BESession Topics
1) BEREBHLEREENSRE?

Are meetings the most important aspect of Rotary Club membership?

{#5E Notes:

a) MEBBE—ERBLEIRUTBIGEEALE?

What practical considerations should a club give to the place it meets
each week?

b)ELERENAFEKRWHLEER T BEMNRED ?
How do these considerations affect the club’s ability to accomplish its
goals?

o) fTERZEXEERNELNER ?
What factors influence keeping the meeting under control and on
time?

DERMHAEERERER , BFER—(HFHNERE

We know that speakers are important, but what is a “good speaker”?

i) BEHEEEIFZEZTERE ?

Are there some speakers or topics to avoid?

i) RWHEHPIEERE, RE|IRBFIFHERBE ?
How do “good speakers” get selected, invited, and treated at the
club meeting?
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ENBER?
How do we use meetings to reinforce club, district and RI goals for
the year?

f) BHEN— LR RENSRERBEERMN ?
What are some special types of meetings that are beneficial to a
club?

9) RMBMEEZEL LRANEE ? CENSHERMN
HEmE ? R 2IEK , XA ?

Why should we be concerned about the above subjects? Does it
really impact our club? If so, how?

2) BFBHZEEEERAMTERER?

Why are club committee meetings important?

a) ERBLEEBREE THEE WM ?

How about people who work better alone?

b) AKZHMNEEESRR RERE"?

Are most committee meetings a “waste of time”?

c) EMLEBEANARABRSIAMRSNESSEH ? Ef—
EFMERN TE ? SREREBRRASERFHN—HF ?

What are some practical aspects of getting people to attend
committee meetings? Prepare a selected task? Participate as a part
of the group at the meeting?

d) BN ERFERRHESEHBRMANRRLH LRIIT
B2

How do we get the Club Board to listen to us or act on a proposal?

e) EMEREZESNRBNEBUNESE LW

How do we get the club “on-board” with a committee proposal?

f) RMENAERMNESSTERHLR?

How do we build consensus in our committee?

0) RTEXES—EZSENEREEERE 2

What makes a committee meeting well-run?

h) RtEES—EZESNEBZERER?

What makes a committee meeting effective?
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AYN/ EZBK

Leadership / Team

HES VL ER

Leadership/ Team Building

i
¥, >
SNy din®
4

22 HEY Goals of the Session %'?gfj
RO T B R TBIIE gy

E?ﬁﬁﬁ?ﬁ%ﬂExplore How Committees and
Team Building are Used in Rotary Clubs

o imZe 2 & (R
Discuss the Advantages and Disadvantages of
Committees

Ttz B R—EEENN TR

Examine Committees as a Tool of Leadership

GOAL

Rotary Leadership Institute — Part |
Rev.2007-07-08 bww17

BB Session Topics
1) AUERBHLERABRKNEYIREZEER?

Why should we use team building & committees in a Rotary club?

B ab
E Re

a)F— Uit EERBRIFMPIFIEFENETREREE?

Wouldn't we be better off just having individuals do what has to be
done?

2) REREHZEEGREKEY HEZBRE
Try to pinpoint advantages and disadvantages of committees and the
team building approach...

) ARERZESEMARTER?

When should we use committees and when should we not?

i) B EE

Some possibilities

3) BMmMEAMERATEEERESS ?

How can we make effective use of Rotarian teams & committees?

a)lEEH A ?

Appointing the right people?

b)FEZLEES ? KBHEBAEHBRMHE?

Building

ﬁ#\/laterials
. SERMVIRM Session Overheads
BEA HEERCES

Handout A: Club Committee Structure

HEZEG2FMH

Club Committee Manuals

HESECHE

Club Leadership Plan Summary

RS R &2 AR

Club Leadership Plan Publication

HEEFTEIAE

Club Leadership Plan FAQs

wERSEIER

District Committee Handbook

%5 Notes:
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to ROHKBHETRALZBETE 2 BIE? it E
TR 2

How many committees are needed? What is the Club Leadership Plan.

See Attachment. Has my club adopted the Club Leadership Plan?
Why or why not?

COAZEBNETTESR

Defining the committee’s mission

dEZZHBARMA?

What is the role of the Chair?

e) EEBKFEEMFERNAR?

What are needed roles within the team?

f) EEGZBEKRNRERM ?

What is the ideal size of the Committee?

4) FEEE The committee meeting

a)fEs , i, RESS AR —

When, where, how often should committees meet?

) EfENHRFES

Before or after the club Meeting?

i) ERER R % 2

At a separate time or place?

b)RMBRMAEZEECKESMER?

How can we get the committee members to attend the meeting?

c) R ZE o i BBk AEH 2

How can we build team spirit?

) EESFZENMKES SRR HHKENIIRE?

How can a Chair bring out the best in the committee?

5 ZEg 74

Committee Breakout
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Club Committee Structure under the Club Leadership Plan

(Recommended form of Bylaws by Rotary International for Rotary Clubs)

| Board of directors ‘
‘ Membership ‘ | Service projects | The Rotary ‘ Public relations ‘ ‘ Club administration |
Foundation
- Classifications - Community - Alumni — Public relations - Attendance
- Membership development - Annual giving - Club bulletin
- Membership - Com.m unity - Grants — Club Service
development Servlwe - Group Study - Fellowship
- Rotary information ~ — Environmental Exchange (GSE) activities
protection :
- Permanent Fund - Magazine
— Human )
- PolioFlus - Program
development —
— International - seholarships

Service
— Partners in service
- Rotary Volunteers
— Vocational Service

— World Community
Service

- Youth

Alternative Club Committee Structure

(Four Avenues of Service Model)

| Board of directors l

|
| | |

Club Service | ‘ Community Service ‘ ‘ Vocational Service ‘ | International Service
- Attendance - Human development - Rotary Volunteers - World Community
- Club bulletin - Community - Youth* Service
— Fellowship development — The Rotary Foundation
- Magazine - Environmental - PolicPlus
- Membership Eroiected
— Membership — Partners inservice

development
- Program
— Public relations
— Classifications
- Rotary information

' The youth committee may also fall under the Avenues of
— Public relations Community Service or Intemational Service,
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2008 #4it% 1 M RPALFREZH)BRANKRSHK

15! RLI TAIWAN DIVISION Faculty Orientation, 2008 Taipei Session
2-3 Feb. 2008

SRIIRSHERRE

List of Participant

[Taipei] / BFf@:2008 £2 A 2-3 H

& e 7 it 2
1. 3460 DGE Bill MREEEA PR TE IR
2. PDG Paul AIARED HIEE
3. 3470 DG Ortho HaBs PR 1
4, PDG Joseph EIEES SRR
5. 3480 DG CT e SEN
6. PDG Kambo AIAREE BREB
7. DGE Medicare RETEEA HEE
8. DGN Electronic MERBA P32
9. 3490 DGE Kega MEZEA 8k B EP
10. PDG Trading AIAREE ZhiEHR
11. DGN ENT MEERAA TEE
12. 3500 PDG Archi IS 2T R5
13. PDG Ken IS TR
14. PDG CT IS 2z
15. PDG Ceramic AIARED RS
16. 3510 PDG Cookie BUARES SiEHE
17. DGN Set MERBA MRERTE
18. 3520 PDG Pauline BI#REE RREM
19. DGE Horace MEEEA TE=E
20. DGN Gary MERBA PR IETS
21. DGN Antonio MEERAA #F—1p
22. | Staff CP Fiber Bttt & FEfF
23. CP Sam Bttt & H =5
24, CP Richard Bttt & Pk Bl 7
25. PP Spencer AIfL & SXE
26. PP Donny AIfL & R R
27. | Observer Jade Bi Sha Chen DGE kega XA BRESES
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FERBK

PRACTICE SESSIONS

*10 PEHERE S - JEIRSHEE R 18 7 8IIREH , EERBMERT , W 5 3 BHEBZR MY EE

17. | 3500 | PDG Archi FBN) | BHE #%& Topics 1~4 /Slide 1~ 8
FFRS BRI AR S Leadership / Characteristics

18. | 3460 | DGE Bill FHEN ) BHE &8 Topics 5~7 / Slide 9~16
FERAESEA Leadership / Characteristics

19. | 3470 | PDG Joseph LR ERIKER #® Topic 1/Slidel~7
SR ERIAR RS Rotary Beyond the Club

20. | 3520 | DGN Antonio LA _ERYIKER #® Topic 2/ Slide 8~ 20
BPRERBA Rotary Beyond the Club

21. | 3500 | PDG Ceramic BilEft Bk e Topics 1~2/ Slide 1~7
R SRIARE Membership Retention

22. | 3500 | PDG Ken BilEftEK & Topics 2~6 / Slide 8~14
FrtAERI AR Membership Retention

23. | 3510 | PDG Cookie NEFEHRETE #® Topics 1~4 /Slide 1~ 11
SiERERI AR Introduction to The Rotary Foundation

24. | 3490 | DGN ENT NHBRFEHRESE #® Topics 5~11 /Slidel1~1
TESRERBA Introduction to The Rotary Foundation 8

25. | 3510 | DGN Set FES) [ BIUEK % Topics 1~4 / Slide 1~ 17
MRERERBA Leadership / Team Building

26. | 3490 | PDG Trading FEN /[ BuUEK % Topic 5 73# /Slide 18
FMERRRI A RS Leadership / Team Building

27. | 3470 | DG Ortho B 755t &l #%& Topics 1~4 / Slide 1~ 17
S Service Projects

28. | 3480 | DGCT HEH / BE & Topics 1~3/Slide 1~8
SENRE Leadership / Goals

29. | 3490 | DGE Kega BERRRTS / BEEE #& Topics 1~6/ Slide 1~11
YRR AREEEEA Vocational Service / Ethics

30. | 3480 | PDG Kambo R F L E #® Topics 1~5/ Slide 1~9
BREBIAE Membership Recruitment

31. | Staff | CPRichard R FT L E #E Topic 6 7#/ Slide
REBEIfHE Membership Recruitment 10~11

32. | 3500 | PDGCT KmESE / 7ZEHE #e8 Topics 1~5/ Slide 1~12
PR IER AREL The Rotary Foundation / SHARE

33. | Staff | CP Fiber KGRETE / 2=HE #® Topic 6 73#8/ Slide 13
FTERATHE The Rotary Foundation / SHARE

34. | 3460 | PDG Paul FEY) /| BEETEE #md Topic 1/ Slide 1~13
HIEERIARE Leadership / How to Run Meetings

35. | 3480 | DGE Medicare 2 PR AR 75 & Topics 1~4/ Slide 1~11
HEEREEEA International Service

36. | 3480 | DGN Electronic I PR Al 755 & Topics 5~9/ Slide 12~20
HRBEBERBA International Service

37. | Staff | CPSam B R AR 75 % Topic 10 7348/ Slide 21
H=GAHHE International Service

38. | 3520 | DGE Horace Bl Bk im st 2l % Topics 1~2/ Slide 1~7
THEREZEA Programs of Rotary International

39. | Staff | PP Spencer PR R Em T 2] % Topic 3/ Slide 8~20
SAXKERAERE Programs of Rotary International

40. | 3520 | DGN Gary BEIEWART #& Topics 1~4/ Slide 1~12
FRIEFS REIREA Creative Service

41. | 3520 | PDG Pauline ANHE G #& Topics 1~4/ Slide 1~11
RREMAIRE Public Relations

42. | Staff | PP Donny NHEEER #® Topics 5 7348/ Slide 12
SEZAME Public Relations
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2011 3 G152 4 KRAEATFHEIE2BHAUKRSEK

2" RLI TAIWAN DIVISION Faculty Orientation, 2011 Taipei Session

17 July 2011
SIS HBERE
List of Participant
1. BI#BES FHE PDG Stan 3500 | #FiTI%E
2. BIARES 2R DG Surgeon 3500 | 58t
3. ez (2011-12) ZRR DGE Ginseng 3470 arftt
4, #82(2011-12) TER DGE Jeffrey 3510 B L&t
5. #55(2011-12) FER DGE Medichem 3460 | KEE4LES
6. HECEIE A(2012-13) MF 2 DGN Soho 3500 MR
7. ,\%TIE%/\(ZOB 14) =T DGN Amko 3520 | &4b@Ef9tt
i3 . 2011%7H17 HE#R)
ih . SidthmIMERZER 139 58 3 1BEEEZ LILE)
2 % A : PRID Jackson, RFAC Dens, RRFC Archi
EAIAE : PDG Horace/ (82t ) 2t K£E A PE Tony,
BEZ Gino, $2H83® James Han, 183 Dennis
ZHI#E : DG Medichem, DG Ginseng, DG Jeffrey, DGE Soho, DGN ENT, DGN Amko, PDG Stan, PDG
Surgeon
BRI
PRACTICE SESSIONS
CEAEG c Rk SR K 25 SN ARG FEAMEATT B ULS S S a0y B
20110613 k¢
1 | 3500 FHERMAE Ly /o 2007-08 4F FZ 0T 44 &L
’ PDG Stan Leadership / Characteristics % P 1-P18
> | 3500 ) B m BT A B 3 F a5t #) 2010-11 #F Ff Wil 44 &
‘ PDG Surgeon Programs of Rotary International ¥R P1-P22
E ISR 701 ol S B S 2011-12 #F ff #4 8
3. | 3460
DG Medichem Membership Retention #* %K P 1-P15
EF ik H A & oy IR 75 2011-12 4 jF 4 15
4. | 3470
DG Ginseng Creative Service % E P 1-P15
AR 7 [ R 7% 2011-12 4 fif 5 B
5. | 3510
DG Jeffrey International Service: e P1-P21
/rjq EL (=] % }\ 2};}1:_ EI"‘J ff‘ 2012'13 -{ﬁ- H-'— m’s" E'<
6. | 3500
DGE Soho Public Relations #HHH P1-P13
2 3520 HWEfAERE A L Ay | R AR AT ek 2013-14 < pr 44 B85
‘ DGN Amko Leadership / How to Run Meetings | % # / P 1-P20
[ EINCE L E N o A 5 2013-14 ¢ 445
8. | 3500 _
DGN ENT Membership Recruitment B s P 1-P11
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KAAGFRET2BF LT ANREK

RLI Taiwan Division Student Orientation, [Taipei] 11-12 July 2009

3460 3470 [ 3480 3490 3500 3510 3520

NO B 7 na Nickname ih[E Bt

1. #HE BEHE Money 3520 AitREH
2. HE BR IR 58 Webber 3520 Adt R
3. AR EAE PP Steve 3520 BitEmEH
4. HBEs 2R H DG Surgeon 3500 BB

5 BI¥IER | pithBAEE TEX PDG Color 3520 AibE
6. #HE PREB Life 3460 E R
7. #HE 52 Eric 3480 REIR
8. 2008-09 # & CEXS IPP Sue 3520 BibERM
9. IR BIfEES HBUE PDG Amanda 3490 —EmEH
10. AR Hin PP Yuokang 3490 FhRE

11. AR BB PP Polish 3490 y_§¢a

12. HBEEIR A A(2013-14) o)) PP Amko 3520 A1kt
13. #HE BEE&M Power 3460 ERAEE
14. #HE BLHE Richard 3510 SEE—
15. BEEER A(2011-12) B DGE Tommy 3520 AitEE
16. HBEEIR A A (2012-13) BRJIE 3T DGN Henry 3520 AitERIbH
17. IR BBt 32 PP Dental 3460 2R

18. TREHE 275, 8 Dean 3510 SR —%t
19. AR ZEmW PP Michelle 3520 BibESY
20. HE BR A 4L Redmoon 3520 AJtELL
21. Bt RIE PP Shine 3480 =P % |qskas
22. #HE RIR{— Manpower 3510 SEEET
23. s EEH DGE Genuine 3510 SR E

KRWAFTFRETIBT 2HMET AIKRERK

RLI Taiwan Division Student Orientation, [Taipei] 19-20 Sep 2009

3460 3470 [ 3480 3490 3500 3510 [l 3520

NO B % e Nickname i [& Bt

1. HREEA REL PE Benjamin Wu 3520 Al E
2. e RIERE Petra 3520 Ailtilt &4t
3. #HE A P David 2 3480 AitEEH
4. AR 24 PP ID 3480 At ER
5. AR ZEH PP Lee 3520 BitEEkt
6. HE REM Jewel 3460 EREME
7. AR BREE CP Linda 3500 HEEZ
8. #HE B B B K.S. Chen 3520 AiLRmEH
9. HE RIRE P Vincent 3520 AitE R
10. #HEEEA HEMW PN Chuko 3520 Aibdb Rt
1. AR MER PP Star 3490 BRTEHL
12. IR AR HET CP JC 3520 BibERH
13. AR KR CP Perennial 3520 Bt B
14, K% EREF PP Peter 3520 AdtEE B
15. AR T ok PP David 3520 = | At R
16. AR AR R PP Pauline 3490 T
17. Rl R Tl CP Wonderful 3480 BibERM
18. HEEEA TREAEK Implant 3460 A4
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KBAYGEREENIEST SHE AUNKRSHK

RLI Taiwan Division Student Orientation [Taipei] 5-6 Dec. 2009

3460 HENEE 3470 HEEE 3480 HEEEE 3490 3500 3510 HEDVEE 3520

NO BT =4 Nickname 2 @t
1. RIME/AE fEEpIE Charles 3490 AR EEM
2. HEEEA BBk PE Archi 3520 Bt &4t
3. AR BEAR PP Building 3480 At
4. BHE FHEE VP Jenny 3490 =8=1) v
5. BHE EEE VP Telman 3520 AdbE L4
6. AR FR E PP Eugene 3480 At R
7. #HE SR/ Stephen 3480 Bt R
8. #HE BRiEE Jim 3520 Bt E &R
9. #HE B Barry 3480 BdLE R
10. e CESS Jessica 3500 HhEEZEH
11. AR TRE PP Rose 3520 AdtERAEH
12. HE 1SR Paul 3520 BJLEETH
13. AR SREFHE PP Wood 3480 EEn g
14, HREHE EEH P Car 3480 &JbdbF94t
15, AR P& iE B PP Alex 3520 BibRIbHt
16. BHHE WG CP Jack 3520 R B B4t
17. BIR/ AR FREHR CP Vivian 3480 B bR
18. HEEEA HES PE Lisa 3490 BEt
19, HEEEA "BXE PE David 3520 BitBIEH
20. AR BiRS Eileen 3520 AitERE
21. #HE L Carl 3520 Rl -pikan
22. fIHHE BED CP Lily 3490 BEH#
23. BIHE EZINEE PP Wong 3480 Ait&EELt
24. BHR EMEE VP Milk 3520 Bt E &+

RWAGFHEITIBT A MFANRSRY A &%

RLI Taiwan Division Student Orientation [Taipei] 5-6 June 2010

3460 3470 DI 3480 3490 3500 3510 3520

NO B 7% i Nickname i [2 PRt
1. RO ERE) I PP Disk 3460 AF R
2. B REHE) BRESX VP Amy 3490 BltEES
3. HEEEA R PE Paint 3480 Bt
4. iR EEID PP Diana 3510 S
5. HE TRE Steven 3520 AT
6. AR D PP Philippa 3480 BibER
7. a2 TR Juno 3480 AibEE
8. BEEFIER) v PDG Stan 3500 P EY
9. HEEEA RERHK PEA.L. 3500 BERE
10. HEEEA HER PE Monalisa 3500 BB
11, HEEEA PR PE Ivory 3500 ERMRESD
12. AR FEXR PP Den 3500 HhERE
13. HEEEZEA TR E PE Suzanne 3500 MR 7P
14, iR BRRE PP Finance 3500 HEILE
15, gl MHEX CP Wen 3500 BEHRR
16. #He RIS 85 Jerry 3520 &1FRmE
17. #He B George 3480 &JbdbM
18. #HE BB Joyce 3490 AtBES
19, AR Ee PP Joni 3520 AItRZ
20. HREEA 45D PE Amanda 3520 AitRZ
21. AR ERHM PP IC 3500 PRAE
22. SldHE ETE CP Jeannie 3500 HEEE
23. gl REE CP Sun 3500 EMME D
24. AR BRE PP Air-An 3500 e
25. HEEEA R PE INFO 3480 AithE
26. iR MEE PP Attorney 3520 AitERmE
27. gl BHE CP Helen 3500 EMMRED
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KAAGFRET2BF SHME ANRSK

RLI Taiwan Division Student Orientation
[Taipei] 17-18 July 2010

3460 - 3470 - 3480 n 3490 - 3500 - 3510 - 3520 [IRE

NO [ Nickname ih[E P+t

1. au#iE IFXE PP Bridge 3500 TIR4t

2 IR HEF PP Andy 3500 T RILE
3 AR RN E PP Judy 3490 =Ermt
4. Bl R AR 88 VP Michael 3480 fh A BB
5. %S B8 PP Eagle 3500 BEEM

6 HE B P Marie 3520 AltEE*H
7 B R RIPY VP Mindy 3520 Aidbdb Rt
8. iR (MR) BRIZER PP Pen 3520 BibREH
9. #HE $EnE Joseph 3520 A4eATH
10. HEREEA BR 22 43 PE Liann 3500 gL

11. AR MRE VP IFA 3500 &

12. BEEEA TER DGE Jeffrey 3510 Bl @t
13. EEERE A F-5 DGN Robert 3510 S EA
14. #HE =R P William 3510 RRREH
15. AR RONE CP AR-ONE 3500 FTEEH
16. #HE RIEBY P CAS 3500 ET5s

17. HE R Wiy 22 TINA 3500 TR

18. HE ZER P ARCHI 3500 R AL
19. HE wah# P JIMMY 3500 R EA
20. AR (F¥MR) ZER PP Charming 3510 SRR
21. HE BRI Peter 3480 Atk
22. #E BEER®H P Wendy 3520 BitEgt
23. #HE REM Allen 3500 EERRLE
24, HEEEA MRITER PE Peter 3520 AdtEIH
25. BEEEA R DGE Ginseng 3470 Bt

26. #HE EXFNE May 3520 AitEET
27. #HE BRE Judy 3500 PEEER
28. HE BR S 3 P Allan 3500 BEEH

29. IR BXKE PP Paul 3520 Adb K-
30. AR B PP Bear 3510 S EA
31. HEEBEA BEH PE Kevin 3520 AJb R
32. #HE BEX Designer 3500 gL

33. HEEEA RED PE Jade 3520 Adb KM
34. IR (BMR) =FGES PP May 3480 AitEEH
35. giR 2EF PP Judy-LIU 3490 =EFEd
36. AR BREAE PP Chien 3490 =ETiEt
37. AR BREAE PP Hsiu 3460 AFADI A
38. IR =HE PP Jo 3480 BIEEH
39. HE BN Daniel 3520 AdLREHEH
40. #HE EEm P Vicky 3480 AIEXREH
41. IR ME G PP Toto 3480 AtEXEB+
42. #HE 51 B gk Tony 3520 AIbREE
43, HE FEIRG Tony 3520 AitE R4
44. AR X3 PP Vicky 3490 =Emt
45, #E (F¥ER) EEE Hana 3490 TLEH
46. #HE - MARK 3490 TCEHF
47. BiHR 1] PP Car 3490 oY g

48. #HE M Fx P Mould 3500 EERRLE
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION Wi = FESREBIRAFHE P G ERELE 53571218 )
Dates: 2 Sep.2012 BT SEOKAR 1 54100 BN 10 3410

KAAGFRET)BF 6 MF ANREK

RLI Taiwan Division Student Orientation, [Taipei] 2-3 Oct. 2010

D3460 I p3470 I p3480 IEIE p3490 A D3500 D3510 D3520

¥t & : EEM DGE Andy ,D3490
B ME : ¥{=3F PP Jeff D3500, PRE%IE PP Michael D3480,
Z=% %X PP Fenny D3480, #iKAE IPP Wonderful D3510

NO B %% 14 Nickname i [ @+t

1. BEEERA ol DGE Andy 3490 BEWRAEYL
2. TiEt EWE E3t PP GM 3490 BERH

3. AR R IPP Thomas 3510 A

4. AR £ IPP Show-me 3510 SHECER
5. HEEEA BRE PE Jennifer 3500 PR+
6. HEEEBEA Exe PE Life 3480 BitEEH
7. AR SR PP Nelson 3480 BILERH
8. HEEEBA EX:)) PE Alex 3480 BibEE
9. AR ZEIL PP Lawrence 3510 B EH
10. AR BEF PP SCS 3500 GEp-ug Rk
11. Al R E CP Vincent 3500 BEHOREH
12. #He BEHE COCO 3500 BEHRFH
13. #HE nEE Sandy 3500 B ER AL
14, AR 2= PP Enjoy 3500 B

15. AR BEARR PP GYN 3500 HEREE
16. AR REH PP Yuly 3500 PERE L
17. #He e B Marble 3500 BEHREREL
18. HREEA E:) PE Medico 3500 NEBER
19. Bl#E RiEK VP Alex 3500 NEx

20. 3 [ B I Wi=F PP Jeff 3500 Bt

21. HE R AT P Tom 3520 BT
22. AR RER PP Christine 3480 BiltEEH
23. Bl#tE MEE VP Claire 3480 BitEEH
24. #HE E5F Jane 3480 BiltEEH
25. = EEZE PP Fenny 3480 ABiltEmE
26. = B IPP Wonderful 3510 RREEHL
27. AR REFER PP Frank 3510 SEEEL
28. HREEA SPEA R PE Bino 3480 BiteEd
29. HEEBEA SHE PE Jean 3490 =ETiEd
30. #HE EEXK Julia 3490 ZETEH
31. AR HER PP Ingrid 3510 FREREM
32. AR MEH PP Nancy 3510 REBRY
33. Bl#E HEHE VP Linda 3520 BibEIH
34, AR EIEST IPP Joyce 3520 BabATI
35. AR R&AF IPP Fion 3510 = ROR
36. #Hae ARR Stella 3510 E R
37. = P PP Michael 3480 B R
38. AR TRE IPP Kelly 3510 AR
39. RiitR REE PP Insurance 3490 Tt

40. #HE BRE JS 3500 BE R
41. HE RE® P Emma 3490 =EEM
42. wWE EEE Jovina 3490 ZSEERi
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R EEEGEEEFE 3 HHEINRE
THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION Wi = FESREBIRAFHE P G ERELE 53571218 )
Dates: 2 Sep.2012 BT SEOKAR 1 54100 BN 10 3410

RBAGEHEEEIBE THFANRSR (B8) F ALK
[Kaohsiung ] 8-9 Jan. 2011

D3460 K D3470 D3480 [ D349 [ D3500 R D3510 D3520 I

M R B4EFHER PP Susan D3510 RREAH
B : BEM Tiger D3470 K4t / EREFIHER PP Caroline D3510 B RUR

NO B 75 s Nickname th[E Pt
1. #HE EHE Tim 3510 SifE—t
2. #HE REE P Education 3460 KB
3. #HE BEEE Miffy 3510 SR —t
4. HE RERE Grace 3510 SR
5. HEEEA BEEE PE Linda 3510 SifE—t
6. HREZA EFXE PE Winstone 3510 SHEREEY
7. #HE RS Albert 3510 SiEmRELT
8. AR R{= CP SUPLA 3470 FRERAE
9. AR BREF PPKY 3470 JRERAE
10. #a REE ROBIN 3510 SHE L
11. #HE iR Josephine 3470 BFERMEHT
12. HE TELF] P Kellee 3510 SHECEM
13. #HREEA &R PE Terry 3470 IREREE
14. #HE CES Tiger 3470 IREREE
15. IR IREE PP LEO 3510 SifEEYT
16. #HE BRIEZF Jenny Chen 3510 = HERR
17. IR ITRE PP Caroline 3510 SRR
18. HE FE¥AH P Urrichem 3510 SifEEYT
19. HE - p13 Julia 3470 BRRmMT
20. #HE Fitg Daniel 3470 BRRmMT
21. He B EEE Stainless 3510 A
22. fltHtR BT CP Archi 3470 MEREA
23. #HE T mE Peggy 3470 BFEREHT
24. IR REB PP Charlie 3510 BULAEEM
25. HEEEA ZiEE PE SHINING 3510 SHEARBLT
26. HEEEA RER PE Jackie 3510 SRR
27. #HE REE P Anita 3470 BRRmMT
28. #HE Bt Michael 3510 SRR
29. #HE BXHE AMY 3510 = R
30. IR HEE PP ECHO 3510 S TR R A
31. AR ZTHE PP Sugar 3510 RREEH
32. HE 23S P Ever Pro 3510 REBEH
33. #HE ZEE P William 3510 RERAEEL
34. AR S8 PP Amigo 3470 BRRE
35. #HE AR HAPPY 3510 SHE L
36. IR ZER PP Alice 3470 O
37. HEEEA BREIL PE Yama 3510 BLLAE
38. #HE PREE#& David 3470 ERit
39. IR RS PP BRIAN 3510 SEHEFET
40. AR RS PP Power 3510 BlLEEH
41, #HE BRIR = Morgan 3510 SEEERL
42. #HE BEE P Lily 3510 FRERT
43, AR B PP Candy 3510 FRRERT
44, At ER4EEE PP Susan 3510 REBEH
45, IR 2|7k 31 PP DIAMOND 3510 SHEE LT
46. #HE FE# Adam 3470 BRRmMT
47. HE BERF Jessica 3470 AEREH
48. AR HE® PP Rice 3470 TEH@m
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PR - 2012 5 9 5 2 HEHH

Wi = FESREBIRAFHE P G ERELE 53571218 )
BT SEOKAR 1 54100 BN 10 3410

KB AGFMREE28ST 8 #HEAIKRSHK
RLI Taiwan Division Student Orientation, [Taipei] 4/30-5/1, 2011

THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
3 Session FACULTY ORIENTATION
Dates: 2 Sep.2012

D3460 D3470 [l p3480 [ D3490 D3500 D3510 p3520 [
PEE © EERKIERTREE PP Trading

BIPER:  BRSAEHEESE4 A\ DGN ENT/ $2{(5E Money/ #MzzEmitt & PP Ada

NO | B# i Nickname i1 ) B+t
1. IR =3 HhER PP Peter 3500 g E
2. HEEEA Iy PE Banker 3500 PEETEM
3. BEREA / MR BREAMS DGN ENT 3500 NEH
4. g =3 (A PP Diamond 3500 ittt
5. AR AR PP Queenie 3500 HEEZH
6. AR EZ PP Melodie 3500 HEEZE
7. AR IGESES PP Teresa 3500 HEEZH
8. AR i peibes PP Charles 3500 T E A
9. #Ha mFEL Town 3500 T E A
10. AR HEHEKE PP Alice 3500 HEEZE
1. IS PRIE PP Flora 3500 TR EE
12. IS KRIfE PP Leader 3500 HEEEED
13. HRERA BIEE PE Finance 3500 RIERE
14. #He EFBER Anny 3520 = |A- =k
15. HRERA EEA PE Katty 3490 FaEELS
16. #Ha FRE Isis 3490 FaEELS
17. HEERA PRER PE Kalin 3520 AT
18. #8 / A¥E #RE Money 3510 EiEREIA
19. Hae MFE Joanna 3520 AitE &
20. BEERA =EB DGE Medichem 3460 KRRJLER
21. hERER BB PP Paper 3460 KEJLEH
22. AR 243 PP Hat 3460 AAEPEY
23. AR EEE PP Apartment 3460 HWEH
24, AR / EE £33 PP Trading 3460 KEAJLEH
25. IR =3 REGAD PP Grace 3460 ikt
26. AR / BEER HEE PP Ada 3460 E AN
27. AR AR PP Rubber 3460 AR EY
28. AR EIGHE PP Five 3460 BERAERET
29. AR BRIK PP Robinson 3460 AEHEREHT
30. AR M1 PP Doctor 3460 ElhEH
31. Bl REF VP Tony 3520 At EER
32. HEEEA BB PE Morse 3490 M
33. AR RIEI PP Building 3500 HREfE Et
34. HEEEA RIRE PE Change 3520 AdtEEEx
35. #He MEEY Lisa 3520 AitE gt
36. HRERA [P PE Laora 3490 =EERi
37. #Ha RORE Froika 3490 =EERi
38. BEREA ¥ DGN Soho 3500 HERmET
39. #Ha HER Nancy 3500 GG
40. #Ha REE Tour-michelle 3500 BEERL
41. R 2EmE PP Hsiang 3500 HRE R4
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R EEEGEEEFE 3 HHEINRE
THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION Wi = FESREBIRAFHE P G ERELE 53571218 )
Dates: 2 Sep.2012 BT SEOKAR 1 54100 BN 10 3410

KBAGFIEE28F O HEAUKRSK
RLI Taiwan Division Student Orientation, 7/30-31, 2011

D3460 n D3470 n D3480 n D3490 [KEl D3500 17 D3510 n D3520 \n

¥ K :ARBEMBI#EE PDG OBS
B  RHEEHEERE ADGN David/  BHAMRIHE PPJim/  HF{-RFi+EK PP Telephone

NO B 7% i Nickname i [E Bt

1 AR ZER IPP Story 3480 Adbit

2 AR MERE PP Lucy 3460 E AR
3 EHME BEREA RiEE DGN David 3490 FraEpdt
4 AR 8RB PP Speaker 3490 iRt
5 #Ha Fk4E SEMICON 3480 Bkt

6 BI#E b PP Benson 3520 BitERH
7 BI#E BRAR PP Rose 3490 =FErit
8 HE RER P Susan 3480 Bt gt
9 #HE 2 EH Awater 3480 Bt gt
10 #HE Bk AT P Mask 3460 Jb3b3t

11 AR ZEE PP Hana 3490 =ErRt
12 HE Rt Life 3460 BHRHE
13 #Ha HER COPPER 3460 ElbpEH
14 #HE 8 P Diana 3490 it @RI
15 3 K BIAAE REM PDG OBS 3500 HhEFEE
16 AR MRS PP Evelyn 3460 LAk
17 AR PREIE PP Agent 3490 BERREH
18 EliitR AR B PP Jim 3460 B PRt
19 #HE BRWE James Han 3520 BitERH
20 AR 255 PP Taz 3500 FiEREE
21 k% BREE M PP Derson 3500 T
22 #HE EHER RITA 3500 TR
23 #HE RIEE P CAR 3500 TR AL
24 #Ha RER ANDY 3500 TR
25 #HE S P SARS 3500 e

26 #Ha PRy MONEY 3500 | Lo

27 #HE Bk P JOHNNY 3500 At
28 #HE BREN CAR 3500 i
29 BI#E BRFE PP Water 3480 Bt kE
30 RliR I CP Hope 3500 TR A
31 #HE EYE Amber 3500 B A
32 ¥k IR B-E PP Telephone 3490 TEBREYE
33 Al R FERER CP JOICE 3500 TTRREL
34 AR REIER PP KEVIN 3500 N

35 #Ha BRIt MAMMON 3500 TREREML
36 HE F il B Winnie 3520 BitEigit
37 #Hae EpEE Angel 3520 BitE g
38 #HE BREE TS Show 3520 BitE gt
39 #HE MK P Tiger 3490 AR EEA
40 BHE ER PP Kaiser 3480 BitAEH
41 BI#E ME94E PP Apollo 3480 BitE L
42 AHHE BREH CP Banker 3490 Fdt @A
43 #Ha i3l Bone 3500 NERGEE
44 AR SBHE B PP Paul 3520 A4

45 AR ReHE PP Green 3490 =ZERREL
46 AR EF3 PP Chanel 3490 =ZERREL
47 AR B PP Helen 3490 =ERREL
48 #Ha e Link 3480 B1tERY
49 AR 7 0 e PP COCO 3480 BEEEtt

50 AR 5ROME PP kitty 3460 E AR
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division 7 - 2012 F 9 5 2 HEHH
3 Session FACULTY ORIENTATION i = FESROBIRATHE P EILTRENE 53 % 1212 )
Dates: 2 Sep.2012 BT SEOKAR 1 54100 BN 10 3410

B R:BEREA MARE DGN Audi
BI¥E : sittR RZH PP Sun/ ##E9 Space

KPALFREE2PP 10 AT AUKEHK
RLI Taiwan Division Student Orientation, 12/10-11, 2011

NO a5 W4 Nickname HhlE Pt

1 = PES5) LIFE 3460 BFEVERE

2 HE CIgEai Aqua 3460 &t

3 B / LB e Space 3460 &t
4 HEREEA EZE PE Lawyer 3500 JERG

5 HEEEA Bk PE Grace 3480 GdbtheEtt

6 HEREEA PR PE Steve 3480 GibEET

7 = CEREE Alan 3490 gt

8 A& FIECE PP Antonio 3500 &t

9 & FRARSH, P Eric 3500 FEE

10 HE uig=lpe Land 3500 TR
11 HE T Jacky 3500 FTHREEH
12 FIEE RS R PP Johnson 3500 PRESE R
13 Bt / mittE S PP Sun 3500 FrrrsRdblEtt
14. HREEEA R PE Tony 3500 ESEH
15. A FHEE Kevin 3500 e
16 = W et 4 Rich 3500 HTITE
17 HE B AHE James 3500 e
18 HEEEA HEE PE Michelle 3520 =t Tas
19 Attt B CP Jason 3500 SESH
20 A& Zltge PP EYES 3460 [EEZ7S TN
21 Attt i CP Lawyer 3520 = =alirsy
22 HE FiHE Sophia 3520 Gttt
23 HE itV LD 3520 Btz
24 R/ AN AL E] Audi 3520 HitEERt
25 HE ilfa2as Sophia 3480 aitE&H
26 Bt Bk et 77 VP House 3490 fEEEFEmltt
27 e R Jim 3520 O

28 HEe B A Marlene 3490 —EfEt
29 HEEEA HEEIR PE lan 3500 B R T
30 At PREHE PP Chrissie 3490 —ETE
31 HEEEA EKE PE Sharon 3490 FribmE A
32 Bt & TR VP Heidi 3490 FitmE &
33 He 4 Michael 3460 R PG
34 Bt & FREET VP Elizabeth 3500 FEsE

35 e P Rk Diamond 3490 ZETEM
36 HEREEAN fHZELE PE Wish 3500 EENES TN
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PR - 2012 5 9 5 2 HEHH

Wi = FESREBIRAFHE P G ERELE 53571218 )
BT SEOKAR 1 54100 BN 10 3410

KWAGFREE 28BS 11 MFANKSK (S48)
RLI Taiwan Division Student Orientation, 25-26, 2012

THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
3 Session FACULTY ORIENTATION
Dates: 2 Sep.2012

D3460 D3470 \ D3480 n D3490 \n D3500 D3510 D3520 \n

M £ : ZEBRIHE PP Daniel ( D3510, Bl 1L )
BIEE - BE 254K PP Color (D3470.db#%) / RFZFHE PPEMILY (D3510, S E4t)

NO B 14 Nickname b [E 2l ko
1 BEREA BB DGN Mydays 3470 3RdbER
2 #HE HER Cream 3510 EBllLmEL
3 HEREEBEA BHER PE COCO 3510 = B R R4
4 e SR8 Thomas 3510 SR —t
5 AR BiEs PP Frank 3510 SR
6 #HE MAE PET 3510 REAEH
7 #HE iR Alex 3510 REAEH
8 WE E& Build 3510 REAEH
9 AdHE Rz CP Dentist 3510 B HEEE R
10 AR RBE PP Henry 3510 SRR
11, #HE F/IE Cindie 3510 SRR
12 HE BRYESE Light 3510 EBllLrmEL
13 At R/ME EIFHR PP Daniel 3510 Bl A4t
14. IR BRI PP Tim 3510 BRRREH
15. HE iz Dominic 3470 R
16 #Ha HER Channing 3470 IRERE
17 HE EFS Deborah 3470 FREt
18 e BE Jane 3470 AMREH
19 e EEFE Anna 3470 EELE
20 HE g Kevin 3470 BREREH
21 #HE ikl P Jean 3510 REEEH
22 BlHER E3 T CP Tracy 3510 REEEH
23 HEEBZA RIS PE Worker 3510 BifEE
24 #Ha AR Spark 3510 SHEEL
25 #HE ZIEH Alex 3510 SifEEY
26 HEEREA BRI PE Ortho 3510 =R L
27 HEREEBEA SRE PE Hose 3500 R
28 AR FRIER PP Apple 3470 3 Eatt
29 At R/BIEE E58 PP Color 3470 B4
30 BIHR o= PP Yuatsu 3510 BLRE
31 HE ME= CHIA-JEN 3470 Sl Ett
32 HEERE A BERE DGN DANIEL 3510 S
33 AR EEE PP VIRGINIA 3510 SHEREL
34 e ERN SUMMER 3470 I RitEH
35 IR EEES PP MICHAEL 3510 S E
36 B E/ERIERE REE PP EMILY 3510 SRR
37 AR EEL PP JENNY 3510 SHEREA
38 AR EER R PP Tenlite 3510 SHERIER
39 HEREEBEA BEE PE LIFE 3460 R
40 #Ha HEH Joy 3470 IR
41 #Ha BEEE George 3470 BRREH
42 HE R Tina 3470 BREREH
43 HE R R K Cons 3510 REREH
44 HE =/ Max 3510 BLEEH
45 AR R PP Design 3510 Bl
46 #HE MEE Nico 3510 SEREL
47 AR HRE PP Nick 3510 SR
48 IR HE® PP TERESA 3510 SEREA
49 AR RAZ PP ANDY 3510 S ERE
50 #HE EEH Gem 3510 EBllLmEL
51 #HE R Mark 3510 S
52 HE EEE POSEN 3510 Bl
53 HEREEA ERE T PE Chinwen 3510 SRR
54 AR ERAH= PP MACHINE 3510 BLAER
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R EEEGEEEFE 3 HHEINRE
THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION Wi = FESREBIRAFHE P G ERELE 53571218 )
Dates: 2 Sep.2012 BT SEOKAR 1 54100 BN 10 3410

KW AGEREI2BF 12 AT AUNKREEK (Git)
RLI Taiwan Division Student Orientation, [Taipei]16-17 June 2012

D3460 D3470 ‘n D3480 D3490 ‘ D3500 D3510 n D3520 ‘

M R BEREA KL DGN ROCK  D3500 Fif#t

YR : BHE BRIEPE PP Claudio  D3460 & k4t
HERERA RBFR PE Ted D3480 F IR EL
#REEA RFWL PE Mountain D3490 =ZEFx %
AR FitE PP Ceramic  D3500 #kE#
NO B %% i1 Nickname i [ @+t
1 BERBEA PRa i DGN ROCK 3500 rhiE
2 IER=3 FHE PP Phone 3500 gL
3 #HEe ERE Jeff 3500 JERBEE
4 #Ha W Stella 3500 NEREY
5 #HEe BREAZS Angel 3480 TR
6 HEEEZA RE L PE Mountain 3490 —ERTH
7 AR BEM PP Janet 3490 ZSEERi
8 BlI#E RBE VP Jenny 3480 BitEEH
9 e FEE Build 3490 MRS PRt
10 #H8 EANER Cherry 3490 W EYL
11. HE BB Flower 3490 FrErEd
12 e ENE Jolin 3490 ZSEERi
13 HRERA Bk E PE Power 3500 AR
14. HEEEA RER PE Ted 3480 MR ER
15. HEEEA MR PE Dee Dee 3480 Adbsnilt
16 #Ha EME Polly 3500 NERBZER
17 AR E2RXKE PP Ava 3490 SEERi
18 #HE TR P Leon 3490 —ERTH
19 #Ha Rk 8 Print 3490 =ERTH
20 HRERA A% PE Tea 3460 HEH
21 HRERA HRE PE LULU 3500 FATHET ML
22 #Ha LDEZ LILY 3500 FATHET AL
23 IS FitE PP Ceramic 3500 PEE
24 Ha FEA Vincent 3500 HEE 4
25 HEEZRA 21833 PE Ceramic 3500 TREL
26 Bt 2P TE VP Abou 3520 AitgRt
27 AR MEER PP Venture 3520 AdbERM
28 g %= TRE PP Kodak 3490 EHiEFIi
29 TEtERE SER PP D.K. 3520 AitEmEEY
30 #HE KAk P Ann 3490 =EFEH
31 e R BA Bk Jewel 3490 =EMEHR
32 #H8 RER Cher 3490 ZEEEd
33 HE ERRAEE Benson 3500 HhE
34 AR B hik PP Angela 3490 W EYL
35 I BRIEE PP Claudio 3460 B AT
36 HEEEA BRZR PE Tony 3520 AibZ il
37 AR FBRAESE PP Donna 3460 BRAEY
38 HREBEA RED PE Free 3500 T E A
39 #Ha EEH Marvin 3500 T E A
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION Wi = FESREBIRAFHE P G ERELE 53571218 )
Dates: 2 Sep.2012 BT BRI SKAR 1 35410  BWAR 10 5540

2008 F51t5F 1 ¥ AmEASERaE DA ENRTZ
2008 £ 2 H 2-3 H/&adtmEtMEmER 139 5% 3F / 28E:26 IHE

——— J008% A AT IRETH EXANG L

2011 515 2 ] AmAS2RAEDMAEINRTZ
20117 B 17 HEMm I MEEZEK 1395 / ZIAE— 8 fil / BEIIAE— 611

ﬁﬁeﬁl-’#q—u = 5B %-,.H'tiﬁnm?@

R AEERGENISE 1 HEBIIRSTH
/ £

2009 £ 7 H 11-12 H/adthEMEEZER 139 5% 3F
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION i - = FESROBIRLGTHE P EILTERERE 53512 1€ )

Dates:  25ep.2012 BUTERBEBILIKE 1 FL0 BNG 10 F4107
RmREERENEE 2 IREIIRE =

2009 % 9 A 19-20 H/&dtmEMEmER 139 5t 3F / 2HE18 1R85

2009EHE BuBEA R E—HEEdES

RimBREBREE N EE 3 HIREIIREH
2009 £ 12 B 5-6 H/&dbhMEE\ZER 139 98 3F / £8&:24 128

R AEERGENESE 4 HEBIIRSH

2010 F 6 H 5-6 H/&dtmEtME@ER 139 5% 3F / 28E:27 (I8
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

39 Session FACULTY ORIENTATION W = TFEGRHOERNTHE DL S EEE 53 7 12 1)
Dates: 2 Sep.2012 BTSN KR 1 %40 EMNAR 10 55410

R AEBREN S 6 HIRBIIRTH
2010 F 10 B 2-3 H/a 4R 3OKSERIEREE B 121 5% 2F / £82E&:48 U2

R AEB R ENHE 7 HEBIIRTH

2011% 18 89 H/BEXRE (BHRE )/ Z2HEFASUEE

AL RERAIET MR RIS ()
E -3
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION Wi = FESREBIRAFHE P G ERELE 53571218 )
Dates:  25ep.2012 SIUBRBEBILIKE 1 FL0, BNF 10 407
RimREBRGENEE 8 HEBIIRT =

2011 F4 B30 H-5 31 HZEH#/R-H) /a1bB3OKEPIERE KR 121 5% 2F / 28&41 U228

ey
=%

2155 2F / B8
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division fF/E7 : 2012 F 9 5 2 HEHH

3 Session FACULTY ORIENTATION Wi = FESREBIRAFHE P G ERELE 53571218 )
BT EREIBIL KR 1 FH0 , BEWER 10 410

KmRBERaE %S 11 HESIIREE (S )

2012 F 25 25-26 H / BHHEEPIE=F 38556 *%(F’ﬁ!ll/\—-d(@) / HEE 54 &

Dates: 2 Sep.2012

Tﬂﬁéﬁﬁﬂﬁ% EoEks 12 B EIIREE

2012F 6 H8-9H / =TESK?® EBE’AE%&%EP/ \(‘*:HJFEETEEE“ 53 12 18)/ BEE39F

3470 3480 3490 3500 3510
1 3 0 2 3 1 4 10 23
2 2 0 3 2 1 0 10 18
3 0 0 8 4 1 0 10 23
4 1 0 5 2 13 1 5 27
5 1 1 6 7 15 5 13 48
6 0 0 9 7 13 10 3 42
7 1 16 0 0 0 31 0 48
8 11 0 0 5 18 1 6 41
9 6 0 8 11 17 0 8 50
5 0 3 7 15 1 6 37
1 14 0 0 1 38 0 54
3 00 4 14 14 0 4 39
109 91 75 450
8 3 10 33
116 94 85 483
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Rotary Leadership Institute Taiwan Division

BB B — (B E LA B
Building a Better Rotary through Education




