K B4R 8 %X
%2 A6 D

RLI Student Course Guide

P AKX AES
WI5ERAEHN

¥X3%: QS EKREE 2T E pEFEHLE PDG Dens
EXWEF: KBALEKRELENPEIE HBEHLE PDGArchi
KWAGTFRET M EFLE SikEW4EL PP Spencer






A AL L E LA
F 4 HHEIHE

THE ROTARY LEADERSHIP INSTITUTE Taiwan Division 7 - 2013 F 12 5 22 HEHH
4" Session FACULTY ORIENTATION 1 . = FESGRGBRATHE PO G RERES3 121 )
Dates: 22 DEC. 2013 BRI SRR 1 FH O, BEMAR 10 5540

BRESIEDBFE 4 MHEAIR

THE ROTARY LEADERSHIP INSTITUTE Taiwan Division 4" Session FACULTY ORIENTATION

@174 /| AGENDA 20131118 4%
2013 F 12 B 22 H £85H / Sunday, 22 Dec. 2012
9:30~9:35 (05) HED SN A BB KRBEE RS E NS

FZAMRERIAR B PDG DENS
9:35~10:15 (40) | EEBFNRBEASIBHENEATEZAR | ABELIREREH=E

15 TRF Trustee Jackson
10:15~10:55 (40) | EBRBEBEASIBHBNELRR ZEYE, | BIEBEZEZINREBEA Training Leader
15 ZIRIHRI 4285 PDG Surgeon
10:55~11:15 (20) | 3 / REMARKS: BExmIRIEBAZHEY
=5 VIP RIPN Gary (2014-15)

X4 ) IFRYEREH - 75 IR EETER 25 7ERZ%  ZFERNERITT - WL 5 7 F&Ei1HI/EZ -
4 hour Practice Sessions. (Assigned participants conduct a 25 minute training session focusing on techniques and skills,
followed by 5 minutes of constructive feedback.)

11:15~12:45 (90) AR KRR EREEEH —EaIEE
PRACTICE SESSIONS TRF Trustee Jackson

BRBEEZ IR EREA Training Leader
ZIRHAT#2%: PDG Surgeon

RLI & 8832 PDG Dens
12:45~13:45 (60) F2 /LUNCH
13:45~15:15 (90) | BH==%E KanETgREZEH - ERES
PRACTICE SESSIONS TRF Trustee Jackson

BB EZ IR EBEA Training Leader
2IRTHAT428: PDG Surgeon

RLI & &7 &3 Z PDG Dens
15:15~15:40 (25) | & / TEA BREAK
15:40~16:40 (60) | BHE=H KnESERELZEH = ERES
PRACTICE SESSIONS TRF Trustee Jackson

BIRREE =34 EE A Training Leader
ZIRIHRI428: PDG Surgeon
RLI &2 &l +Z PDG Dens
16:40~16:50 (10) | &&¥ KBRETEREEZEHP =B
TRF Trustee Jackson
BIRRBE =34 EE A Training Leader
ZIRIH A48 PDG Surgeon
16:50~16:55 (05) | ZBAEE: ADJOURNING REMARKS RLI &2 7 &l FZ PDG Dens
16:55~17:10 (15) | 7EEEEHEH

# A Y, A Faculty Trainer:

=
e
A=
RL&EDEEE FRESEREZSH =& SEEEIREEA
AMMEERIA8ES PDG Dens TRF Trustee Jackson 2IRYHRTAREE PDG Surgeon
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PRACTICE SESSIONS
*EARER  BRSEERR 25 J@RER  EENRMERD , WU 5 SEESERMNEE
20131118 A&
MERAA FES | FE 2015-16 F/ERI#E
1.| 18 | 3460 , o
DGN DENTAL Leadership / Characteristics ®E R P1-P12
AIARELER M B BR X om T & 2011-12 FF/ERI#E
2.| 685 | 3490 ‘
PDG Andy Programs of Rotary International ¥R P1-P21
METIRBABBARAN | BrIERtBRR 2015-16 F/E#E
3.| 18 | 3490 , ,
DGN POLISH Membership Retention ®E R P1-P11
MEREIMEE | RWHHHE 2015-16 FE#RE
4,110 | 3500 , . )
DGN Johnson Membership Recruitment ¥R P1-P10
RERBAREE | BRIENRE 2015-16 FE#RE
5.|17 #8 | 3510 , , )
DGN Gas Creative Service 5 R P1-P12
R B R H B PR AR 755 2013-14 FERE
6.| 58 | 3510 - , .
DG William International Service ®E R P1-P20
MEER B AMER | AHEE% 2015-16 FE#AE
71128 | 3520 . _ )
DGN Venture Public Relations S5 kR P1-P13
BIAR BT SRIENZ FENH | BRETER 2012-13 FE#AE
8.| 18 | 3520 _ , )
PDG Henry Leadership / How to Run Meetings g5k P1-P19
* A

BEMAR

34 4a:

BRI REEA

RER L AR A8 AR EE

THEERBE
HEMLR
BIZEAIR
SHRERMR
RERELE
FrmLE

HAE Kammy
PRAZAEE PP Max

&= H ¢ RIPE Gary (2014-15)

F ¥ BOB
PDG Horace D3520 aitEAtt
P Abou D3520 (=i
PP Tony D3520 adbE =
PP Vincent D3520 [=pin =t
Duncan D3520 (=B 3>XaN
Allen D3520 adbmsEr
3500 @M AZERHE  03-485-9088  d3500@ms75.hinet.net

HEXSEER

0953-862-051
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RBGHKLAR €ITRRAGFRAY BH
REORBIISY P -

RN S E S - 4VFi% George Nelsonzk#
“ARANRE LI A—LAKERAEEE DAY -
e EEREBEFAGIEBDREHT - ©

“Leaders by profile are the people who are the biggest influence in the

organization.... Very often, that doesn’t follow the organization chart.”

HEEEERE - EENFEBRIIE RIS — B - ErrIEek - Simfv g2 Mim LAY - BIEEZ
Pt B PRI LA RAEER g —E L - I R RS S —EA - (e 2 ALl EkERAE
FEBEET 2 R B R 4s TRATA M L1 K ORI —FRMTHE @Ry RN | TR i (=
e RS ERERBIT “ 23" - B “R&EIF - 2 FRK” WEHEEEES N RN KR
HEE LTRSS IR TR IR |

W m B2t N e B X% —BIFRRERATEE SR - PR David Linett » 7£19924F2 AR A
BRHIHE N RETE M R BRI A% 2 B P S RIS B s MR B HYEE - AlEkEmRE (F S 2RI -
oy SR AR Ky SR am AT RO Atk B &K o DARR (R LB R YRR
NSk L S AR A R R (LR S 2B P e — B R kw5 I - [Fll > Rkl 202
WMRFMIFER R M ESS A > IRkt L 26 F IR B G F IR ST - R R
RHBEEEE R AT SR A AR Y -

BEZ > VR PR IR B AE R SR 7y 1 R — (8 S AV RS > BITRE AR e B — L R bt RO RS T 2 o -
RIE > AR 20074EAI LA R T EBHIILE - FPIRF SR A SRR TH R (E T RIE A B LA
IRFEAE - [RINF - SR SECHE RS RIS GR I T R AL B SR R A PR EUE B & DU AR Ay
B - SRR FIANERMIEVELE - DUEERPHEIEARHERE IR F M B PR in T B B e SR 4T

TR S 2 B AR BT 0 SRS IRAVETL - AR EE SR MR B (B 15 S h0324r - INIER by
EAr S B FH BRGNS H RS2 B G — (A A G > FE IR ESEaRBb Ehin e
PESRERRF G BE— (IR 2B — " KRB F > 2 F /B AVINEREUE > 1A R E R B 203
Bhimey & - T(E SR En B b 2 R S RN S R LS NN R A IR ISR LI ke ¥
PEKRE” Y

TREVERERAR B 1
412 & % @ EPDG DENS

B ke 35203k & (1999-2000 )
CRESLER I8 E S
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20 rAReyE

CEEBEAOXERRARAL . RERGEHMRLIL
RNEREER—ZRAEKK " F10% - LHEY
“No ray of sunshine is ever lost, but the green which it awakens into
existence needs time to sprout, and it is not always granted for the

sower to see the harvest.” Albert Schweitzer

PlimH B2y (RLIZE AR — Rt - 50 2t i St ey — sl oRaE 4% - B A Pimt it
TBREH A NPT B AT — T kiR 5 RE S RIS TH -

TIER 1992 ARHELALEMG T Eiy 7510MIEaRE: - AVEAL — K - MRA%s David Linett (FiIEIREGL
W) FTANY - ZatEIE LMEERIAENIGR B tnt L 8 - WA MIAE G R R R A HEA

ZIBIY 19944F > FHIAASEVERY (BN A BRG] - W67 19984 » BB HEREE 31 32
HFFEVIIA T EERP L - B ZET B Z FIRR SR 5 2 S0 ) - Mt 2001 EA B E g
PERZETE] > [FRFAE 200248 3H 20 H ple fy BRI Sl 4 — s ERECCE - [HT% - BISim B s g e Um s —
(EHERE R 1 1 R I A SR S 2 fre UG T B -

DL EFEREATAI > bt — TR EkEn S RE St at EIHVEE S - (A > B3 20074 7H 14 H i LRI S
IR - MR R — RS - T RSB AR B8 A4 R R T T Hm R SR e 2 8 1 E AR . -
FEHSTES T8 2 T > Y 20074 117 20 DU =1 H HYERFE > MBSO kR R 578 7y i S
ZEY > WHISEE T{EME SR R kinE E L2 28 i Z R R SE AT AL T4 - 2t - 58k
T BN HE A S — (BRI — "R T I ReHBERX 7 -

TR IS S LB E B SREIEE - MMEENSR S BEREWL - WA T By FrE A RIAIE > 2K
{Eikhm L AR LE VR RERY S B R B A LR ARSI > BT R R i 5280 ~ S0 M B IR AR iR
A -

BRARREIL BT DA AT - 2B “HREF ER—EEAEKAK 7 HULERRIEL— “EHMREEL 7
Z KRS RE R R T E o AR -

% A ¥ RIPE Gary
B kit k£ A(2014-15)
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KA FEE I AMwE

SEMFTRAC—PDE EFOHRR

Building a Better Rotary through Education

RESERWEBELURL - SAEAH - BAZSHNKELRAEMKBREA LERRHEXBHHSR - KAl
EXRWUSNE TR S R Z S R LFREMNENRITT - "REN" -

ER "EEN" HEARBBZHMKRBLAINBEZNRERESR - IS —EEARTFNREEDNKEHT
ESIAMBREHEAERBERFIAZEFNEFERN THEEEEL —BEABRARRENKERS
ERSZEEEMFHNEE AEBNEE - BMEFEEMRIMHLIEABRIRKL - R - REARBKBEES B
ZRNENABERBRBMAN—IR - FMLUER - THHREE -2 A 2EBENAEIRRES Y

SMEREMEBRBERNSNZT - B FIXBEASBREENE - BAEFELE 2008F 2H 2-3HR
AiltmEMEEER 1395 3EMEMNR L 2008FXRBRESRSEDAHENRE (RL Taiwan Division
Faculty Orientation) - EEHEIRA—HE - RIEH TR AERIRBRESRLE DRI ZERN - AER
BERagtEERNREATRAEE - EEEBRENASEAZRH—ZIBEHUFIIGRENKS - AEE—

UKW RRE—FEENSIREBFRBAEERENNZAELAE (F—EZ2ARKRNMLR ) - MERBIK
RASBREE D ERRERBLERBA—ZINEGEBBRENREAS T ot ZRMBEANHBIIGRRE - DUEMNR
HiXEmAE A RERIS -

RISBRAAA - KImBAEBREE N BNERARAS T LR RIS ERBEANT BRI E M B ERIX AT ISR
T UM REBRAIIREE (PETS)  EBKIIREZZE (DT1S)  HERAEEZ (DISTAS)E - &2
B RIRER" FTRMRE - AMKBATFHE RLDWZFINABMOATAL ARS L EGWAR
H—BALDORTREF IR FLHEIIRBEIE -

At - Rt EERPAREREBE —UkE I RBEABERENN 2RIt B RSB GREERS
EAEMAIKEREE S BERENGTE—RINBENHBIGRE WEMPINDEEEDIK B AR RAIKHHEEEA -
AAREBERMHRAEDEA B EHFT IR AERL B L L4563 % ( Building a Better Rotary through
Education) -

# = 2 TRF Trustee Jackson
Bk S A I2F ( 2008-10)
rEDHELEA®EA ( 2011-15)
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1 Saae 1
AGENDA
2. amss 2
PRACTICE SESSIONS
3. HREESRSEST FTEHT SERREEERTE 3
AR AT 428 PDG DENS
4, HEGREBEROENE BENE RIFTEZEASEN 4
RIPE Gary(2014-15)
5. HERSEEERSENZ BERINE W EREEEREE 5
TRF Trustee Jackson
6. B % 6
7. mEspme A FBT) | KE 2015-16 EERIEE 7
Leadership / Characteristics y
DGN DENTAL e R P1-P12
8.  BIMEELEEEMH Bh LA BTR 2011-12 EERIAE 9
Membership Retention ’
PDG Andy sk P1-P21
9. meEsRe ABREA R 1L 8 2015-16 FEEHE 13
Membership Recruitment y
DGN POLISH e kR P1-P11
10. metpo A\MEE BRISHARE 2015-16 FEEHE 15

Creative Service

DGN Johnson &/ P1-P10
11 mepg seg  ERED 2015-16 EEMRE 18
International Service ’
DGN Gas W& R P1-P12
12 ek LARR 2013-14 FEME 23
- Public Relations )
DG William &R P1-P20
13. R4 AMhEEER FES) ) BRETES 2015-16 FREME 25
Leadership / How to Run Meetings y
\ Venture ®E R P1-P13
14 mimessiET FES) / BUEK 2012-13 EEMRE 27
Leadership / Team Building )
PDG Henry ®’¥ kR P1-P19
15. 2008 F£51t5% 1 ¥ HKGREEERSENNASIRES = 30
1st RLI TAIWAN DIVISION Faculty Orientation, 2008 Taipei Session
16. 2011 £54t5% 2 # HKBBAEERSENHNASIRESZ 32
2nd RLI TAIWAN DIVISION Faculty Orientation, 2011 Taipei Session
17. 2012 £81t% 3 | KBREERSENBAEIIRZZH 33
3rd RLI TAIWAN DIVISION Faculty Orientation, 2012 Taipei Session
18. HBBEBRSENTASIIRGBRHELR 34
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A4 /B \

Leadership / Characteristics

gﬂl\/laterials
- ZIRAVIRH Session Overheads

- BTREBRBHEY

Volunteer vs. Professional Overheads

€% E#YGoals of the Session
» SHAS RS ST EE?

What are the Characteristics of Leadership?

" R HE R T?

How Do You Lead Volunteers? . BNEECEBEEEREARN

- E_‘{%I\ZH%E%{_I“@ /%QE)J%1&{F3? The Basics for Effective Leadership Are Really
What Motivates People in a Voluntary GOAL Basic
Organization? o - 2HRW12EEEES

" Tﬂ?ﬁﬂ{ﬂéﬁ%@ﬁ“\{)\?ﬁﬁ@%ﬁf) 12 Leadership Essenttials for the 21st Century

How Can You Develop your own Personal
Leadership Style?

Rotary Leadership Institute — Part |

@&t Notes:
&R BB session Topics
1) fHEEREE 1? What is Leadership?

a) MR — {88 % 17 Y FE ZDevelop a working definition.

b) A —EFREEE T ER! Define leadership in one word!

2) FNAEARREERNNETESRERTHHBFR?

Are good leaders born or can leadership be taught?

3) B—EBRAEE-EFNABARNEFNEREE?

Which is more important- good leaders or good followers?

4) fRERBRPHREEANBE

Your Observations of Leadership in Rotary

a) ERHFIRFIBRIBEAZHERLERER , BLER
EREE?

What are the strong and the weak characteristics you have observed
in leaders in your Rotary Club?

b) EHREMUABEAF , BBRERFEEERANERE
ApE?

What seems to be the most significant differences between strong
and weak Rotary Club leaders?
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c) DERY—UEFKRWMESASENEE -
Share your view of the characteristics of a good Rotary leader. ﬁﬁ—lt Notes:

5) ERERMAE? AMHE —UKBEEARFRRE—EER
HY4FHE?

What is vision? Why is vision an important quality for a Rotary leader to
have?

6) BTEHRENMBE LR

Volunteer versus Business Organizations

a) R TE S ARG AR )20 Sk 0R B AR ) 7E 2 R
RAEARRE?

What is the difference between leadership in a voluntary

organization such as Rotary and leadership in a business
organization?

b) £ & RIHAE A ERHE —EA?

What motivates someone in a business organization?

c) HEikEmi R ERBELE?

What motivates someone in a Rotary Club?

7) EREmLEEE HEMER?

How is leadership exerted in a Rotary Club?

a) EHkER#HR? By the Club President?

b) H—fIIFME 2+ E?

By a Rotary member who is not an officer?

E Summary

BEAD
T8
R3]
FERF#HERCE
TERBEME
BEZERZBE
Good leadership requires: 1. Thought

2. Planning

3. Preparation

4. Willingness to try something new

5. Not being bound by the past
6. Confidence to take risks

RENBREHFER

I N



RoAEE G EE DA

F4HHEIHEE
THE ROTARY LEADERSHIP INSTITUTE Taiwan Division 7 - 2013 F 12 5 22 HEHH
4" Session FACULTY ORIENTATION W = TFESROBRAGTHE P GITREAES3 51212 )
Dates: 22 DEC 2013 BT RERSIKAR 1 9540 - BEMAR 10 9410

Bribit AKX <

Membership Retention

BB.IJ:?i%\ j)i:”\: I Materials
Membership Retention . S Session Overheads

- AR BRHHBCERRE
%Z a EI,\jGoaIs of the Session M Handout: Resigning Member Survey

N N - =
« WA 1R BT W . HEBRERIER

How to Effectively Retain Members Membership Development Resource Guide

* E}”g,¥ﬁi‘iﬁﬂf\jﬁ}}% . *iéﬁﬁMember Education
Value of Orienting New Members GOAL
IRV S = & N ) ° = ;ﬂ E
« BT B S B R HE B FEEMember Survey
Necessity of Educating and Involving All o BHLEFR 5k 2 11 B Retention Slideshow
Members

Rotary Leadership Institute — Part |

Rev.2007-07-08 bww17.

%5 Notes:

BB Session Topics
1) BEREHEZIFRRTE?

What are the benefits of retaining our current members?

2) RMBREEFRTESRIRLEEHLE?

What are we doing now to orient & retain new members?

3) EAHRRMNG-12APRMXNARFHE?

What should we do after the initial 6-12 months to retain members?

4) HBERASNpleMFSRAMERNHERFIZ AR
BRE?

How can we deal with the member who comes to meetings but doesn’t
participate outside the meeting?

5) HFWHERZEE? ALE100%HFER? EUMAEELT
HER?

How important is good attendance? Is 100% necessary? What promotes
good attendance?

6) ERiB+t4t B B FERRGGRRMMT)

Exit interviews with resigning members (handout attached)
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DR AR oRBEE R AV AR

DB FER oRBEE R TR A ARAB B

al: Y iy DRABBAEALE

nE A

NRERREBE , REBEBMAERTEHFT TESAMEENKERYE? oR D

HRAERMEREERESIRL? o8 &
MRERE , BE? (HEXH)

DR EER AT

DR BB LBEE / FEME  FEER
DR AR

REHFEAS ERRBERTRIT? SpS] o0&
WRFR , RITE? (FEHR)

o REACEFZER  BTEBENEAR,

ot REAREBTHIHSEE , wAEERMEANEE,
oRWF—VRIREASEAMEESEENHE,

DB FERRAR —RBH A

nE A

RELS Nt EBDRBHEEE? o oF

ROASM? 0B oRERSH

BR (FERME /| BR | TRRSBIEBREE.

( FFEBEUATZRHE)
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#, Appendix 3:

W, Resigning Member Questionnaire

W regret that you are leaving our club. This questionnaire will help us assess your satisfaction with
your experience as a member of our club. The information you provide will benefit current and future
club members, Please mturn the completed questionnaine to the club secretary.

Why are you leaving our club? (Please mark all that apply)

[ Relocating to a new community
01 Lack of time

[ Competing priorities

O My fellowship expectations were not met
O My service expectations were not met

O My networking expectations weme not met
[ Financial constraints [ Did not feel included

[ Other

If you are moving, would you consider joining a Rotary club in your new place of residence or
occupation? Yes O Ne

Did you feel welcome In our Rotary dlub? [ ves [ No

If no, why not? (Please mark all that apply)

0 1 felt demographically isolated: (Please mark /circle all reasons that apply)

O Other members wes OLDER / YOUNGER / DIFFERENT GENDER / DIFFERENT ETHNICITY.
0 Other demographic mason

O 1did not mak

meet other members,

0 Other members did not make an effort to interact with me

Did you feel comfortable sharing concerns with dub leaders? [ ves [ No
If no, why not? (Please mark all that apply)

O Club leaders had so many responsibilities, I did not want to burden them

O Club leaders had their own agenda and were not interested in other ideas.

[ 1 was not a member long enough to feel comfortable approaching club leaders.
O 1 did not want to be perceived as a complainer.

O Other
Did you participate in club projects and activities? [ Yes [ No
How did you become involved? [J Ivolunteered [ I'was asked

I'was VERY SATISFIED / SATISFIED / DISSATISFIED with my participation in club activities and
projects. (Flease circle the appropriate response. )

7|
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MRERFRE , BtE? ( FEEUTZEE)
o ER ok D& R

nEREMTE RO HMMHEZ T
nEH DD REZSH
nEREARRIER oHft
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EE HBHEARE
HERE oBEN o2

o ofER

B niBEN o oFf#H oTER
i BR A A2 niBEN o oFf# oTER
B R AR S 5 & niBEN o oFf# oTER
L A/N | niBEN o oFf#H oTER
BHEES niBEN o oFf# oTER
KWmES niBEN o oFf# oTER
B#3E niBEN o oFf# oTER

HREUTEEZANEREMNE 2 HBNEA?
BRER

FE

SBEMSER
TR/ BB
ARH5 A& B EhiR Rk
HmE S BR

O
B
Kt
&F
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o2 %
o2 %
o2 %
o2 %

O o o o
B @ @ @
KioERoME K@
FFF&F
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If you were dissatisfied, why? (Please mark all that apply)
[ Insufficient knowledge
m| Personality conflicts

O cost

O Lack of resources
O Lack of suppert from other members
O Insufficient family involvement

[ Personal time conflicts O other

How do you feel about the level of our club'’s in the g types of 7
ACTIVITY LEVEL OF CLUB INVOLVEMENT

Membership Development [ Excessive [ Adequate O Insufficient (] Not Awame
Member Orientation O Excessive [ Adequate [ Insufficient ] Not Aware
Local Service Projects O Bxcessive [J Adequate [ Insufficient [ Not Aware
International Service Projects [ Excessive [ Adequate [ Insufficient [J Not Awame
Club Public Relations [ Excessive [0 Adequate [ Insufficient ] Not Awame
Fundraiing O Excessive [ Adequate O Insufficient [ Not Awae
The Rotary Foundation O Excessive [ Adequate O Insufficient [ Not Aware
Fellowship 0O Excessive O Adequate O Insufficient [ Not Aware
How do you feel about the g costs with membership in our club?
TYPE OF COST PERCEFTION OF COST

Club dues O Excessive [ Reasonable [J Inadequate
Cost of weekly meetings O Excessive [ Reasonable [ Inadequate
Amount of club fines/assessments O Excessive [ Reasonable [ Inadequate
Voluntary contributions to service projects O Excessive [ Reasonable [ Inadequate

Voluntary contributions to

The Rotary Foundation [ Excessive (] Reasonable [J Inadequate

Did you enjoy our weekly meetings? [] ves [ No

Please circle the appropriate response in the following questions:

The amount of Rotary content in our meetings was ADEQUATE / EXCESSIVE / INSUFFICIENT.
The length of our meetings was ADEQUATE / EXCESSIVE / INSUFFICIENT.

Qur club should have held MORE / SAME AMOUNT / FEWER fe!
Our club bulletin contained SUFFICIENT / EXCESSIVE / INSUFFICIENT Rotary information.
Our club bulletin was (please circle all that apply)

INTERESTING / USEFUL / INFORMATIVE / BORING / LIMITED / UNINFORMATIVE.
Qur meetings were WELL ORGANIZED / POORLY ORGANIZED.

Qur meeting time was CONVENIENT / INCONVENIENT,

llowship activities.

Suggestion for change (if appropriate)
The location of our meeting was CONVENIENT / INCONVENIENT.
If inconvenient, suggestion for a different venue

o5
o5
o5
o5
o $

REBRRBNFIGREER o o0&
FREBEUT 2 HE

PlEahEREBRNARZE =R/ 1BZ /TR
PSR =R/ 1BZ /TR

ERdse
HHAR
BIEHTIR (
BfGE

Bl R
BEUE (WMANFE)

R )

BE I REE

ZEm —BRBE /DL BEEE

11B% | TR K@AH

ELE’J | BRW AR  £8 /AR / BEERN
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Which of the following aspects of our meeting place do you find to be unsatisfactory?
(Mark all that apply)

O service O Décor/atmosphere

O Meal quality O Meal variety
[ Parking availability [ safety of the ara in which it is located
O other

Suggestion(s) for change

The following changes would improve club meetings:
[0 Better speakers

O Increased variety of program topics

[ More involvement of family

More focus on fellowship

Increased emphasis on vocational information

ooo

Bether time management

[0 More service op portunities J More leadership opportunities

How did your spouse/partner/family feel about your involvement in Rotary?
O Proud of my involvement O Feltit took too much of my time
[0 wanted to know more /be involved O Felt it was too expensive
[0 sought interaction with other Rotary spouses, partners/ families

0 Other

Is there anything that our club could have done differently to meet your needs?

Would you like us to contact the Rotary dub in your new place of residence to notify them that
you are interested in joining their club? [ ves [0 No

MNew place of residence:

City State Province Country

Thank you for taking the time to complete this questionnaire and for your commitment
to improving our club.

ARLEEERMNETUARRELABER - RN ERERZRHER?

RREEERME AR E ML k4t
REZMA I
1 /E 31k

P o

M

_/é\

BB ERRAREFEQREFERARRIEERIERM KM,
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B ETAL A

MEMBERSHIP RECRUITMENT

Lt RO,

«‘m’ T > =t

Emgmﬁ%ﬂ&fbﬁ B vaterials

Qm% MemberShlp Recruitment - ERMIRM Session Overheads

ﬁﬁiﬁ*ﬂ:éﬁﬁtﬂﬁiﬂ% RI Membership
Development Publication
KREgt A ORETAE AR EH club

Demographic Survey & Template

E%E’\] E E’\]Goals of the Session
PREIA TR w H R okt B /Y

B FM:Explore the Importance of GOAL - 100 MR W HT+ B/ 755 100 Ways to
Recruitment to our Clubs Recruit New Members
PSRBT BT - B BRARINE Membership Growth

Success Stories
Bt ERREENSEIAR
Membership Dev Corner Tools

= c BRERHREERENEEES cluw Planning
EEAVEESession Topics . .
Guide Membership Page

1) AT+ BRI IR R AT 2 - BEDBHFAE Classification Survey

What are the benefits of recruiting new members?

Discuss Approaches to Recruitment

Rotary Leadership Institute — Part |
Rev. 2007/07/07 bww 10

a) BHEHBEMESENS ? {iB5E Notes:

Benefits to your Rotary club?

b) HEHERFIIEN ?

Benefits to your community?

c) HEIBBBEFRER ?

Benefits to the international organization?

2) EBEWI0FH , BIRHKBERZS RN EN BT THEW
BE. ELERFEHAREN T

Over the past ten years, Rotary International has had several
emphases on membership issues. Many of these have been part of the
annual Presidential Citation Award for clubs.

a) B ARESRELERMHAK?

Has your club actively been involved in these emphases?

b) EMHEHAAMTER ?

Have they had an impact on your club?

3) AFIABMESMA—{EkEmt ?

Why do people join a Rotary Club?

13



THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
4" Session FACULTY ORIENTATION
Dates: 22 DEC 2013

4) BE-TEH!
Take a look at your club!!
a)EHBENLEEEREI NG ?

Is it attractive to potential members?

b) XD FRE - RFEXK" £lE "BEIER ? KL

5 ? MUEHTHENTE?

Classification Survey — should we be “creative” in classifications?

Diversity? Recruitment Tool?

5) B EESRKRHHE?

How does your club go after new members?

A EHBEHRE HARNEE

Types of membership campaigns, efforts

6) BREMBR -—ELERTITD—2KEN/NME,

Let’s develop a membership campaign — divide in smaller groups.

7) BIBRREERE0%-95% Mkt B R HEIR — Bt

B, (RRRERRBME?

Rotary International says that 90% - 95% of Rotarians have never

sponsored a new member. Why do you think that is?

8) EJR Resources
a) KWL BEZEENAER

Role of Club Membership Committee

byt EHEXEENAE

Role of District Membership Committee

c) b i3 B B Hk Btk B 160 5 AL N 3tk 75 B PR Bk B Ak B 4t T 155 9

AHAE
Role of RRIMC and RIMZC

d)# BBESE TH/NME

Membership Development Task Force

e) &R i iEiBwww.Rotary.org2 i

Resources available through www.Rotary.org

9) H/t#E4EOTHER IDEAS

10) #% SUMMARIZE
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CRAR AL
Creative Service

ﬁﬁ”%%ﬂﬁ% EH vaterials

Creative Service - EEMVIRM session Overheads

- BR BRAEHE

52 HEGoals of the Session E Handout: Needs Assessment Summary
et R R S EEL S DR - B H RS Huntley & Kinross

Explore the concept of service in Rotary; and (Be a friend 1994-5, Show Rotary Care

1997-8)
BT gia(CEUE LRIV UEE]  GOAL - REE . EMBIRE
E"T%E Y Slideshow: Effective Service

R F - RBEHEE
Slideshow: Service Projects
tH[EFTE Community Assessment

Explore the type of service activities that will

strengthen and energize Rotary

Rotary Leadership Institute - Part 11l

Rev. 2007-07-14bww 11 NO-03-14.

- [ETE1TE) Communities in Action
PRAG S IZ T Menu of Service Opportunities
BEME session Outline . 100 B R &t E

100 Exemplary Rotary Projects
101 BERLEHN A E

101 Ways to Energize Your Club

1) MERMBAIHNRERENGE, BERRAAZHREE

EON  BARERBLERATHNEESEEER?

Let's take a look at some of our present club service and fund raising
projects. Which are creative and productive and which deserve a {5 Notes:
second look as to their viability?

2) BEXANBRBABRRMLFTESHRN? BREEAME
EgRaI#Hta?

What type of service projects should we be looking for? What type of
projects will attract new members?

3) EMEMMERBHEZFRNRAE?

How do we go about finding out what the community needs?
a) Bl RITREHE - BRHINTEBRN S ERZERME
At [E I EE AFIRA—IE R R AL ANE?

Past R.I. President Bill Huntley’s community concerns approach- is
go into the community and talk to people-WHICH PEOPLE?

b) ARILRERHER.

Suggestions from group

4) BERNEHETE

Problems in meeting community needs
a) EAE-3IO PN SE 0]V

How do we deal with these problems?

15
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5)

6)

7)

b) e E - UROEEh I EN: DRSY

How do we encourage creative thinking?

c) B EMMRAMEHE?

How do we work together with other organizations?

AITEEREBEFE  I2EKER?

Why hands on projects, including fundraising?
a) Bl RITRERBEHH E—RTEEBRR N EBERGH

et EHE-RMEZACERL A RRBFTBIHEH
bR H E R BRI FT &)

Past President Kinross' approach- "Why donate small amounts to
other community organizations -we should raise the funds and do
the projects ourselves or as partners with the other organizations."

b) FEE , Bl Rt RELMEEREFE T H R L KRB AR E—
B, H8B. X7......

Note that Past President Kinross took on some of the toughest
problems in the world-hunger, poverty, literacy...

c) fREfIRIE?

What do you think?

R AIEFENBRE——RNEBRER
Exchange of ideas for new creative projects —general service and fund
raising

B

Summarize
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HEA:RERE
& 92 A B BRI 31 B)

BERRE-HAHEREHEACERSR
1. FHEHEZER

. RERBHEREEREBLETRAER
EHZHBETEECIER  EE-BEBRTE

Ao EHal
R —EEHEIE B R B BR B 1

5. MRBERTEDBRFEEEHERERBRBHH

© ® N O

(R FRIEE , w5 F IR E R kit =R E)

i — AR
B — BARBREDERL B ERBMLE
B ER
e PPk

ERBRE-EHEREHESERRRESSEBRE
HEFRUATNIRELEE -

B Rk AR A M R TE

HiEcRRE |BIERBRBENRRE BEERIH
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Handout A: Community Service

Selecting and Planning Projects

Key steps for selecting and planning a community service
project
1 Assess the community's needs.

2 Determine the resources available from the club and the
community.

3 After explaining various project alternatives to the club,
select a project that will be interesting and achievable.

4 Form a project committee to establish goals and objectives.

5 Include community members and Partners-In-Service
(Interact, Rotaract, and Rotary Community Corps)
throughout the process when possible.

6 Develop a budget.

7 Create a public relations campaign to make the community
aware of the project.
8 Raise funds to finance the project.

9 Evaluate the success of the program.

The Rotary International Board of Directors encourages Rotary
clubs to focus on the following nine priority areas when
selecting a community service project:

Rotary International Menu of Service Opportunities

Children at Risk International Poverty and
Understanding & Hunger
Goodwill
Persons with Literacy and Preserve Planet
Disabilities Numeracy Earth
Health Care Population Issues Urban Concerns

BARBRBHERBRERSRETREAREHE R

MEBE - ExB L EERBLREATACHERE
HEHEL

A [ AR ] AE R B SR AL (B, AR ATAE Bt SR A [ AR AR

B BB R —E/NEFTEIR RSB PR RIS &,

A EAYEE
o It EEMARERMLEZFER?

o

o

o

o

o

K@t EEESRATBERRYERLETE?
MEFEBHEC EEALENRK?

WM EZA b4t [ A B th 28— TR R 812

— Bk AT B A 2 MR H 27
ERMEFRROHEERESZKE?

o BMLEEENESKR?

o

AAFHEFTEI 2RI REEM?
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*While it is recommended that clubs choose projects areas
from the Menu of Service Opportunities, each club is urged to
undertake projects which best address the needs of its own
community.

Community Service can extend to the world community. You
may wish to make the scope of your project international by
finding a project partner in another country through the World
Community Service Projects Exchange.

Discussion questions:
- How can Rotarians determine needs in their communities?
- Which needs do Rotarians have the resources to address?

- What kind of project would have the greatest positive impact
on the community?

- How can local community members be incorporated into a
project?

+ How can a Rotary club work with a local organization?

- What tools can be used to promote the project to community
members?
- What are some potential sources of funding?

- Why is it important to evaluate the success of the project?
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PR AR 75
ERERIEERG—RY

INTERNATIONAL SERVICE - An Important Step toward World Peace

ﬁ#}l Materials
. %E%E’J?%ﬂﬁl Session Overheads

.« B4R F M AIDS Handbook
- BEFM Literacy Handbook
« {TEMhEKF M Planet Earth Handbook

%Z E E’\]Goals of the Session

FERBITS G
(FIUATRFSEE)

Explore Opportunities for International Service

(the “Fourth Avenue of Service”) GOAL - BIRLZHBRFE Service to Women

AR B IR S Bl B - fth 5S4 [E AR H F M wes Handbook
Exchange Ideas for International Service Activities o . .
'%E%U—Iﬁﬁﬁ?ilgﬁ&f% ( WCS ) §+§U * *ﬁ%ﬁﬁé/ﬁﬁﬁ DIK Resource Guide

Design a World Community Service (WCS) Project . B [ERIEES wes Newsletters
Rotary Leadership Institute — Part 111
- HRAHERKERE

WCS Database Example

P

ov. 2007-07-14 buw 11

% E Session Outline o R ERKELIE S WCS Slideshow
1) BIBRBRFE =2 T RE? X Notes:

What is International Service?

a) BIR*ARH B RRATE?

What is the goal of international service?

b) RTEEMATRAZEEIREME M1 ERE?

Why shouldn't we just concentrate on our local community?

2) BHEBMRREHET EME?

What does your club do in International Service?

3) BB HE

Opportunities for International Service

a) BIRBRBEB R ETRENEE?

What are possible opportunities for international service activities?

b) EAFiRERHYBIBRETE?

International Projects of R.1.?

c) KRMESEERERRENEZAE?

Role of The Rotary Foundation in International Service?

d) HitE, HkimiSEBAEERARNKBERIEE,
MBEHMELANERE, LHNENE

Special Rotary international projects organized by districts, groups of
Rotarians, etc., e.g. Rotaplast, Gift of Life, etc.?

18
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4)

5)

6)

7)

EEIB RS LR M MAERRMVBEEREE?

How can we utilize our vocational skills in international service?

RS EREE 258

Club meeting programs in International area

a) HEEENFB®RE

Reports by members on foreign visits

b) HRE&EREAR Phiktt 258

Reports on sister club program

c) BEBERKkE@mETE. HibrIervFt 82

UN and Rotary programs., other possibilities?

—Eit R RRFEENHRE

Development of a World Community Service (WCS) project

a) HREEH R EIRE R E?

What is World Community Service in Rotary?

b) HMZMAMARMMNH B K —Hitt Rt ERKEETE?

How do we go about finding a WCS project for our club?

c) BERLEER TR RAEEEM R EI?
What resources are available to clubs for international service
projects (WCS)?

HRANE SRS
Discussion of Matching Grant Program
a) eigaaEAE?

How does it work?

b) FEMEMNB KA R E

Need for partner club or district in another country

c) B

Requirements, etc.

8) fTER 3-H &&?

What is the 3-H program?

9) fHERHETRKENE?

What are Volunteer Service Grants?

10) &%&T—IEFTE) Design Projects

11

a) 7 /MELE RFRETEHE
Divide into small groups to design projects
b) B—pHMmE, AWK

Reports of each group, discussion & critique

) #8#5 SUMMARIZE
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BFARBHE: BE—

RE—ABBRILERBEHEIIZKIR

fekm@s LSS (ERAEERBHBRB)IREESHBEAALHESE
AEEZEEEREUES LR B,

gt e BRREEESHRE  AEXZESOEEERE.
NESEESEBARERAEBR M it EBEUAEEREE.

BEE kit ik E A EXET B KB
ZRNRAERIBLBFSHEMER, WRRNFE , IRKRESSNETRBRBSH ATIE.
MRS RmL/ I EEEFECHE., A ESRR-Eit, wECRM. BHEESRBER
HtA RS,

ESmEXFERNEEER  RAEMKRERPFERSRYE.

9. ETEREREE ZABAFNITEL

10, BERBHTHEZGTECETEE, BERAUELFRLERNEERE,

1. RBEHEBEFENEE,

fg{__ll‘

N o gk~ wDd =

International Service: Handout 1
SUGGESTED STEPS IN DEVELOPING
A WORLD COMMUNITY SERVICE PROJECT

1. Getideas from Rotary Web Site (WCS Projects Exchange) or people who have visited a foreign country.

2. Try to select something IMPORTANT that will interest the club members.

3. Present the idea to the club's International Service Committee who will report to the Board of Directors.

4. If approved, make contact with Rotary club or district in the target country to seek cooperation.

5. Get estimates of project cost with cooperation of partner club/district.

6. Consider if visit to other country desirable/necessary. If so, discuss ways of financing travel, including possibility of Volunteer Service
Grants.

7. Develop budget for project with partner club/district. Estimate source of funds - sponsor club, district contribution, partner club,
matching grant funds, outside support, etc.

8. Get approval of budget by all sources of support and begin preparation of matching grant applications.

9. Process matching grant applications and execute project.

10. Keep club informed of progress of project. Have pictures taken, etc. for publicity within district, to outside media, etc.

11. Thank those who supported project.
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BFFARHS c SBAZ
BIRRFBHEIHE
FER—

R4 EREEY - gESHFENHTNNERARIBRcROE, ERESEMHTINESE T — @/ NEH
RENE, BENRTEM. YESELRER , TENEFRELEARBRSAHLA—FE. KAMFEEENE
REFFRENRGET IR, ERBEREIN , REEXTFAFLHMARE. EEREREEEERME,

BNBARBHREE  EEREARF Bkt , RAZ0TEBBFINE?

FR=

ESBUHEEEDERK K MESRERKE  FREIEAFECE, CREMANXAFECERIFFTEEN
Ao BEN-LEHNENFKRESHRELEE. AREEMN-EEZ—ERNHE  EENRELUAEBRNE T,
BEREELEREEAMNRBRNL , AMEFSBEANRRERZFNIKBRLIFS ABBRRAER
BRIAHE (HID B2%RE » ESBEAERERERBANBEER  ELRBHESHERE —REEREXRN
75 BENMT A UEBAE=EAIRELE—X A NRMATREHMBRELFEEIRREELWHE
£ HE. T2 ABGRIUKERMMBLREN  SBEELHERTRMEMEDR , EkWmt RN
AET | tfsesE A BENL? RIFAEN?

FER=
BH - P EBHERKESZERZIER , REEHTEMA KRS — it R EREETE ., H—RE
RETHANENMEBETF , Rttt b7 EBRKEWAMIE— www.rotary.org SEiEE Bt Rt EREITEIRBE L
BEEERSETRNGE, FREFIENMBFHNERIEBERENERERRENSEFTE , AELIR
EX£ 2000 tTRANBEREZERMEENESE AN KBHEBT AT E Kt BZHEBEE L,
ZEBMKERHEH,. BEAREFO , BENHERBHAREEZFF I EFHN., MAXREHRBZARRA
NEEEMEFAFZSHLEEEMEXERE , BHERS —EFEREDZIE. RMEZWM@ER?
Br: TER—ENEGEEHAERRT?

International Service: Handout 2
SCENARIOS FOR INTERNATIONAL SERVICE PROJECTS

SCENARIO |
Rotarian Margaret Meader has returned from her GSE visit to Madagascar. While in Madagascar she visited a small village with a school
in great disrepair. The children's desks were rotting away and were actually dangerous. There were few books available and children had
to read from one book in groups. The teachers tried hard, but worked under very difficult circumstances. When Margaret visited many
children asked her to teach them English, but she was there only a few days before moving on to another town. There was no Rotary club
in the village, but there was one a few miles away. What can we do to help?

SCENARIO I
While on a vacation in South Asia, Rotarian Tom visited the Taj Mahal and saw the great beauty of this Wonder of the World. But the site
was filled with beggars and desperately poor people. Tom talked with some Indian Rotarians and went with them to a farming community.
The people looked sickly and Tom inquired of the Rotarians about the reasons for their condition. He was told that they were having
problems with impure water and that many people were HIV positive. When Tom asked about doctors and hospitals, the Rotarians said
that there was a hospital about 75 miles away and one doctor who visited the community every three months. People were not sure they
were HIV positive until full blown AIDS occurred and many felt it was the water that made them sick. Tom asked if his club could help and
the Rotarians of the area said that would be great. What can be done and how?

SCENARIO llI
Mary Smithers returned from a Rotary Leadership Institute course all excited about working on a World Community Service Project in her
club. The only problem was she didn't know what to do. So she pulled up the Rotary International Web Site -www.rotary.org and clicked
on the World Community Service Project Exchange and clicked off South America and several different types of projects. She found a
request for funds for a textbook cooperative in Guatemala. She learned from the listing that US $2,000.00 would buy books and covers
for an entire school. The club sent the funds through a Georgia Rotarian and received a letter of thanks. Mostly out of curiosity, a few club
members and Mary decided to visit Guatemala. They found primitive farming methods and many female led families living in poverty.
Mary wants to design a project to help the area. What should we do? Hint: what's a microenterprise bank?
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BRI - B A=
a3t 8y A E w9
RS US$12,000
Rkt B $3,000
NElHEwE 2B $1,000
EitERSEEESER $3,000
FREseSvHiaRpE $5,000
11 EREEEERER $3,000

1050 ZEEwmEZEBESER  $2,000

af : B+ $8$3,000 AIESEH —18 US$12,000 Z&5HE!

MENETRRBEEMBERNERBA , SEERNFAAERBIBR.

International Service: Handout 3

SAMPLE MATCHING GRANT BUDGET

PROJECT COST: $12,000
CONTRIBUTION BY OUR CLUB: $3,000
CONTRIBUTION BY CLUB IN OTHER COUNTRY: $1,000
CONTRIBUTION FROM OUR DISTRICT DESIGNATED FUND: $3,000
MATCHING GRANT FROM THE ROTARY FOUNDATION $5,000
1-1 MATCH OF DDF FUNDS $3,000
1-.50 MATCH OF 2 CLUBS CONTRIBUTIONS $2,000

NOTE THAT OUR CLUB USED $3,000 TO PUT TOGETHER A $12,000 PROJECT.
ADDED TO THE ABOVE COULD HAVE BEEN CONTRIBUTIONS FROM LOCAL GOVERNMENT OF THE OTHER COUNATING TRY,

COOPERPUBLIC OR PRIVATE AGENCIES, ETC.
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PUBLIC RELATIONS

$EFH{% Public Relations

E%Z E E’\JGoaIs of the Session
= RPN Z ARG E
A=) = == N ]

Analyze possible improvements in our
Clubs’ Public Relations programs GOAL

 RIERATANA A DI EE
AL R 4F AU = {Determine

how we can effectively provide good
publicity for our clubs

ITEN

Rotary Leadership Institute — Part 111

gam; Session Outline

1) IREBREIREV AL E T SRR W RN 2 B AT EE?

What do you think the image of “Rotary” is in your community? Why?

SR A E R E@mL?

How does publicity affect Rotary Clubs?

a) EENAPEKRLZAEE?
How can publicity affect the credibility of the club?

b) Bt REAERBFENIDEEEERLHBARN
Bh#R?

Do the leaders of your club consider public relations impact in
designing projects and activities?

c) NHER (HFRE ) SXELNHLERRHMRE?
Does public relations (good or bad) affect the club's membership
development efforts?

3) ATERFANEREREFNLILARBRERSHERDA
MER—ER@mENEFE,

Why don't our clubs have better public relations? In many communities
very few know a Rotary Club exists there.

4) BMEmhE L HER?

How should we go about improving public relations?

23
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TR

f/ﬁ Materials
- SZEAVIRM Session Overheads

- REBRXZFM visual Style Manual
- RA AHBR

Slideshow: Public Relations
- BRI Fact Packs
- 1RIREE RS Letters to the Editor
.« FEAEE M Press Releases
- FHEIESER
Program Promotional Guides

/AEE% Public Service Announcement

{5t Notes:
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Dates:

5)

6) BHBRILETHMABEED, FeaEh —LEENTFEM

22 DEC. 2013

a) FEFEERER, BERE -—REEREBENRE-T
RITEENER? -RABEORMAEREQEFE, M
SRR E [0 47 R 88 A R R A A

In dealing with the media, think about what a newspaper or other

media wants -what type of media is it?-locally oriented, state, etc. If
locally oriented, play up local people

AERBMTHERIS S RAS-AHHENTHE
mH, EERERNERE.

Try to make a press release interesting to non-members—how the
community benefits, achievements in international relations, etc.

c) AEHBFTBREKEMBERTE,
Try to get to know the newspaper and other media reporters
personally.

FERFE - ERGR

Let's write a press release...

a)EHEBRMRETFRTEMESEE

Put facts below in press release format

b)IERFE , B, R |, &, RHE?

Fill in the who, what, when, where, why?

o) AF AU H BB MKMEMRF S F SR ZALREE
REHERBBIR, ZUHE-BHNHTRREMBEALNR

A—ERAKEANEEFRD, WARKEROEABE
REFEEEFARBHEFOAEZHREHE. BY.
ERE. EE. LEHBEF

Content: Two members went to the Rotary International Convention
and while there the club was awarded a prize for the best community

service project in the state. They renovated an old town hall and made

a community center for senior citizens. They also staffed the center,
drove seniors to and from the center, arranged entertainment, food,
speakers, parties, cultural programs, etc.

—fTERNEE?

What has your club done recently which might be a good subject for
some publicity —what kind of publicity?

7) #%E summarize
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AED | EHEFPR

LEADERSHIP /HOW TO RUN MEETINGS

EHFMaterials
- BEBAYIRM session Overheads
- #HRFM: KREWtbEREE
President's M I: Club Meeting Agend
S 3%HJ H #JGoals of the Session ) resident's Manual /b leeting Agenda
H o = - HEFM: KBdse
JC %\ S
'%ﬁ%‘?yﬁﬁﬁﬂi =] E%Efg%%g% President’s Manuial: Club Meetings
Explc?re the key elements of a Rotary Club . b Bl & B A Club Meeting Template
Meeting GOAL
. N *iﬁ%ﬂﬁMembership Minutes
LU — (RN B smams |
= Em e Sl T A E ey E B . & F Rotary Foundation Thoughts
Dissect an effective committee meeting and . B #EE—F —ERRERT
discuss its importance to club productivity Program Ideas- eClub1
Rotary Leadership Institute — Part 11
2EAYEESession Topics

1) BERBBHHEREENSHEE f#EE Notes:

Are meetings the most important aspect of Rotary Club membership?

a) MBBE — AWt EXRETBRIGERGIE ?
What practical considerations should a club give to the place it meets
each week?

b) ELERENAXERBHLEIERTCERNED?
How do these considerations affect the club’s ability to accomplish its
goals?

c) TERZSXESENZRMER?
What factors influence keeping the meeting under control and on
time?

d) RAMEEREREE , EFER—(UHFHNERE

We know that speakers are important, but what is a “good speaker”?

) ALEFEENBRERTERE?

Are there some speakers or topics to avoid?

i) KA GIEERKE, REIRBFFHERHEE?
How do “good speakers” get selected, invited, and treated at the
club meeting?
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
4" Session FACULTY ORIENTATION

Dates:

e)

f)

9)

22 DEC 2013
BMEHERSRIAICKBL, BENERKE
LEENEE

How do we use meetings to reinforce club, district and RI goals for
the year?

B EN - LHFIEEHNEBIHRMLAERN ?

What are some special types of meetings that are beneficial to a
club?

BEMAMEEXREL LRNEE ? CENETER
IR EREmALIS ? MR RER , XM ?

Why should we be concerned about the above subjects? Does it
really impact our club? If so, how?

2) FBMUHEESEERATERER?

Why are club committee meetings important?

a)

b)

c)

f)

h)

ERBLEEEHEH THEXNM?

How about people who work better alone?

REBNEESSERRRERE
Are most committee meetings a “waste of time”?
ERLEANSRARSIAMRSNEESEER 2%
H—IEFMEEN T ? SEZSIRAERFH—5
72

What are some practical aspects of getting people to attend
committee meetings? Prepare a selected task? Participate as a part
of the group at the meeting?

EMNEEREBHESERERMVRERALH IR
T8 ?
How do we get the Club Board to listen to us or act on a proposal?
EMNEREZEEENRBNKRLNESS L
w2

How do we get the club “on-board” with a committee proposal?

ERENMERMANEESSPERLR ?

How do we build consensus in our committee?

RITEES—EZESNEREFEERE?

What makes a committee meeting well-run?

RTEES—EZESNTRERER?

What makes a committee meeting effective?
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AYN/ ZZBK

Leadership / Team Building

.&memr%,_ 2 N2, ri

SO gagﬁ/gﬁ% ﬁﬁ\/l—ate aI:

K ,.5‘? LeaderShip/ Team Building ° g%ﬂgﬁﬂﬂ Session Overheads
- BEA HESECREE

Handout A: Club Committee Structure

- HEEGZFM

Club Committee Manuals

- HESHECHE

Club Leadership Plan Summary

- HFEERTEIZ AR

Club Leadership Plan Publication

R EEEE L EEE TR - HEAEHEEE

Examine Committees as a Tool of Leadership Club Leadership Plan FAQs
Rotary Leadership Institute — Part | o i& I':E § ég;ﬁﬁ

District Committee Handbook

E%iﬁ?ﬁ%ﬁ&plore How Committees and
Team Building are Used in Rotary Clubs

5T % BT (B
Discuss the Advantages and Disadvantages of
Committees

Rev.2007-07-08 bww17

& BB Session Topics IB2E Notes:
1) AAEHRREERAEKNEIRZES?

Why should we use team building & committees in a Rotary club?

a) B—UHEEREFEMFTEENSTRETRE?

Wouldn't we be better off just having individuals do what has to be
done?

2) REREHZEEREKEY HEZBRE
Try to pinpoint advantages and disadvantages of committees and the
team building approach...

) AREAZEESEMARTER?

When should we use committees and when should we not?

i) B0 ae

Some possibilities

3) RN AREAHEERREZERS ?

How can we make effective use of Rotarian teams & committees?

a)lEEH A ?

Appointing the right people?
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b)RESLEEE ? KW HEFERME ? F2 LM%

BENERWMEXCRAEZRENE? AHE? ATESR
%A

How many committees are needed? What is the Club Leadership Plan.
See Attachment. Has my club adopted the Club Leadership Plan?
Why or why not?

%5 Notes:

c) RZEEENEDTESR

Defining the committee’s mission

d EZZAGAKM?

What is the role of the Chair?

e) EEBKPFEFERNAE?

What are needed roles within the team?

) EEETEEA/NUERM

What is the ideal size of the Committee?

4) Z B E& The committee meeting
a)fils , i, EEFSAM—

When, where, how often should committees meet?

) EflENHERFES

Before or after the club Meeting?

i) £ B R o B 2

At a separate time or place?

b)RMBMAIEEZEEECKESMER?

How can we get the committee members to attend the meeting?

c) RFIE faE 3 BB AE 1 2

How can we build team spirit?

)EEEFZENMREESER HKEMNIIEE?

How can a Chair bring out the best in the committee?

5 £E® 74

Committee Breakout
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Club Committee Structure under the Club Leadership Plan

(Recommended form of Bylaws by Rotary International for Rotary Clubs)

l Board of directors |
‘ Membership l l Service projects | The Rotary | Public relations l [ Club administration l
Foundation
— Classifications - Community — Alumni - Public relations - Attendance
- Membership development - Annual giving - Club bulletin
- Membership - Com.m unity — Grants — Club Service
development Serv.lce - Group Study - Fellowship
- Rotary information ~ ~ Environmental Exchange (GSE) activities
protection .
— Permanent Fund - Magazine
- Human .
- PolioPlus - Program
development
— Scholarships

- International
Service

— Partners in service
— Rotary Volunteers
— Vocational Service

- World Community
Service

- Youth

Alternative Club Committee Structure

(Four Avenues of Service Model)

l Board of directors |

Club Service ‘ | Community Service | l Vocational Service ‘ | International Service |
- Attendance - Human development - Rotary Volunteers - World Community
— Club bulletin - Community - Youth * Service
- Fellowship development — The Rotary Foundation
- Magazine - Environmental - PolioPlus
— Membership i
- Membership — Partners in service

development
— Program
— Public relations
— Classifications
- Rotary information

' The youth committee may also fall under the Avenues of
— Public relations Community Service or Intemational Service.
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Dates: 22 DEC 2013

2008 $44t% 1 #5 KEALEHETHHHAN KK

1% RLI TAIWAN DIVISION Faculty Orientation, 2008 Taipei Session
2-3 Feb. 2008

BRSNS E

List of Participant

BT EEFBI KA 1 55410 EMR 10 F40

[Taipei] / B/@:2008 2 A 2-3 H

& R g e
1. 3460 DGE Bill MEEEEA PR R IR
2. 3460 PDG Paul BIARES HEE
3. 3470 DG Ortho e PR{_1=
4. 3470 PDG Joseph AIAREL SR 12
5. 3480 DG CT #HREL SEMN
6. 3480 PDG Kambo BIARES REB
7. 3480 DGE Medicare MRETEEA AR
8. 3480 DGN Electronic MREREA a1 K B
9. 3490 DGE Kega REEEA 49k B EP
10. 3490 PDG Trading BIARES ZR3ERR
11. 3490 DGN ENT MREREA THEE
12. | 3500 PDG Archi AI#RES ETRE
13. 3500 PDG Ken BI#REE BF AT
14. 3500 PDG CT BIARES 2B E
15. 3500 PDG Ceramic IS HE S
16. 3510 PDG Cookie IS SIBHE
17. 3510 DGN Set MREIRBA NGV
18. 3520 PDG Pauline IS REEM
19. 3520 DGE Horace MRETEEAN THEE
20. | 3520 DGN Gary MEER BN PR iETS
21. 3520 DGN Antonio METIRAA gF—1P
22. | Staff CP Fiber Bttt FER
23. | Staff CP Sam Bttt & a9 —F5
24. | Staff CP Richard lkawany ek B 7
25. | Staff PP Spencer AIfL =KE
26. | Staff PP Donny AIfL REE
27. | Observer Jade Bi Sha Chen DGE kega KA BREE
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FRERK

PRACTICE SESSIONS
*10 PEYREEH - 1ERSHERKE 18 S @RS H , FERRNERD , WH 5 L@t EERMHEE

1. 3500 | PDG Archi HEN | BHE & Topics 1~4 /Slide 1~ 8
TSR AR Leadership / Characteristics

2. 3460 | DGEBIll HEH | BFE #® Topics 5~7 / Slide 9~16
FERAEZSEA Leadership / Characteristics

3. 3470 | PDG Joseph LA EROEKER e JTopic 1/Slide1~7
SREIERIAR R Rotary Beyond the Club

4, 3520 | DGN Antonio R LR % Topic 2/ Slide 8~ 20
B—PRERBA Rotary Beyond the Club

5. 3500 | PDG Ceramic IR A= S i Topics 1~2/ Slide 1~7
M SRR Membership Retention

6. 3500 | PDGKen IR A= S # & Topics 2~6/ Slide 8~14
FF AR AR RS Membership Retention

7. 3510 | PDG Cookie NEKRBESE #%& Topics 1~4 /Slide 1~ 11
SIERERI AR Introduction to The Rotary Foundation

8. 3490 | DGN ENT NHRERESS &8 Topics 5~11/Slidell~1
FEBRERSA Introduction to The Rotary Foundation 8

9. 3510 | DGN Set FBS) / BIUEK &2 Topics 1~4 / Slide 1~ 17
MBHEREREA Leadership / Team Building

10. | 3490 | PDG Trading BEH /| BUuBEK % Topic 524 /Slide 18
FhiERRRI AR RS Leadership / Team Building

11. | 3470 | DG Ortho BR#5ETE] #® Topics 1~4 /Slide 1~ 17
IS Service Projects

12. | 3480 | DGCT FHES ) BEZ w8 Topics 1~3/ Slide 1~8
SENARE Leadership / Goals

13. | 3490 | DGE Kega BZERT | BERE # & Topics 1~6/ Slide 1~11
PRIRAREEEA Vocational Service / Ethics

14. | 3480 | PDG Kambo RUH & e Topics 1~5/ Slide 1~9
REBRIAAE Membership Recruitment

15. | Staff | CPRichard RUH & #E Topic 6 4/ Slide
FREIE Rl AL R Membership Recruitment 10~11

16. | 3500 | PDG CT KRETE / 2=HE #® Topics 1~5/Slide 1~12
B ERIARE The Rotary Foundation / SHARE

17. | Staff | CPFiber KGEEE / 2=HE % Topic 6 7348/ Slide 13
FTERASHE The Rotary Foundation / SHARE

18. | 3460 | PDG Paul HEN | BRETER #® Topic 1/ Slide 1~13
HEERIAE Leadership / How to Run Meetings

19. | 3480 | DGE Medicare Bl B AR 75 #®& Topics 1~4/ Slide 1~11
HEBEREEEA International Service

20. | 3480 | DGN Electronic Bl B AR 75 % Topics 5~9/ Slide 12~20
K BEBEREA International Service

21. | Staff | CPSam Bl B AR 75 #%&E Topic 10 9348/ Slide 21
H=FBRlItHE International Service

22. | 3520 | DGE Horace B PRIk Em At El #® Topics 1~2/ Slide 1~7
TEREREEEA Programs of Rotary International

23. | Staff | PP Spencer Bl B ikEmEt 2l #®& Topic 3/ Slide 8~20
SXSRIfLE Programs of Rotary International

24. | 3520 | DGN Gary BRIZNARE & Topics 1~4/ Slide 1~12
BRRESBERESA Creative Service

25. | 3520 | PDG Pauline NHE % & Topics 1~4/ Slide 1~11
REEMBIRE Public Relations

26. | Staff | PP Donny NHBER & Topics 5 72748/ Slide 12
SEZAME Public Relations
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
4" Session FACULTY ORIENTATION

Dates: 22 DEC 2013 B HRETRBIE S KA 1 400 EWE 10 5407
2011 3 G#t% 2 #A RBAGFHEI)PHAIKRERK
2" RLI TAIWAN DIVISION Faculty Orientation, 2011 Taipei Session
17 July 2011
ABRINKEMLELE
List of Participant

1 AIARES FE PDG Stan 3500 | #iTIRE
2 BIARES 2URUH DG Surgeon 3500 | Bt
3 #8EE (2011-12) ERM DGE Ginseng 3470 | gt
4 %(2011 12) TER DGE Jeffrey 3510 | BEllLUEEH
5 #B5(2011-12) FER DGE Medichem 3460 | KEFEE*
6 MEEEA(2012-13) MFE2 DGN Soho 3500 | tkE=mET
7 HEIR B A(2013-14) =2]E DGN Amko 3520 aibmPart
8 HEIR B A(2013-14) PRSAME DGN ENT 3500 J\ st
B B 2011%7H17 BH(E#HA)
o B SIEMIMERZER 139 5 3 BIEEZ LIEE)
2 # A : PRID Jackson, RFAC Dens, RRFC Archi
EAIAE : PDG Horace/ (#2%1 ) 8125t &S A PE Tony,

1BEIZ Gino, #H5& James Han, &1d:E Dennis
ZH#E . DG Medichem, DG Ginseng, DG Jeffrey, DGE Soho, DGN ENT, DGN Amko, PDG Stan, PDG

Surgeon

BERBIK
PRACTICE SESSIONS

* AR RN AEUR S S H AR 25 88 U Ak FE AT LR YT 0 A VLS el AR I Y B

20110613 /s
1. | 3500 Atk AT AL B A ) B 2007-08 4F FF 7f 44 5
) PDG Stan Leadership / Characteristics ¥ K P 1-P18
> | 3500 ) Bl AT AL B 7 B st #) 2010-11 4£ Jif {749 B
’ PDG Surgeon Programs of Rotary International B HE P 1-P22
3 | 3460 EFIAE [ e S S 2011-12 4 i 49 B
’ DG Medichem Membership Retention 4 H P1-P15
BOoE kAL B #7 81 A9 AR TS 2011-12 4§ JiF 44 B
4. | 3470
DG Ginseng Creative Service W HE P 1-P15
ESygug 2] % iR 2011-12 4 jiF 4
5. | 3510
DG Jeffrey International Service: ¥ HE P1-P21
MR WA AL I RES 2012-13 4 44 53
6. | 3500
DGE Soho Public Relations ¥l P1-P13
2. | as20 WEHHEERE A A T O EARGR AT R 2013-14 4£ Jif 44 B
‘ DGN Amko Leadership / How to Run Meetings | % # F P 1-P20
s. | 3500 B 5L 1% 49 85 48 & A R ST A B 2013-14 £ jiF #4985
’ DGN ENT Membership Recruitment #EHE P1-P1
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
4" Session FACULTY ORIENTATION
Dates: 22 DEC 2013

2012 34 3t% 3 8 REALE G TH)BHAIREK

3" RLI TAIWAN DIVISION Faculty Orientation, 2012 Taipei Session
2 Sep. 2012

ARINKEMLE L &
List of Participant

NO A W %4 Nickname Hil& P& 1
1. 1 A #8 B B PDG Tommy 3520 At EEH
2. 8 BEEEA EEE DGE Doctor 3460 B HEH
3. 9 BEEEEA Rife DGE David 3490 MEE Rt
4, 9 BIAEES ARENM PDG OBS 3500 B EL
5] 10 BEREA MAEE DGN Audi 3520 AitezHt
6. 1 REEEREA BB & DGE Mydays 3470 ARAcE
7. 11 HEREA ERE DGN DANIEL 3510 S
8. 12 BEREA PR DGN ROCK 3500 i

2012 5105 3 M SRR e e B E BRI R

fi il 1 20129 H 2 HEMH (£ 9:30 2T 5:30)
i B = THESRARAE HETL (BILHERERE 53 5t 12 1)

ECHEPERSIES/KER 1 5RHICT 5 EOMER 10 SR (it =)
FEEIIA & : PDG Surgeon(2010-11,D3500, ##E4t), PDG Horace(2008-09, D3520, &1L J5tt)
(E%1t) RS P Tony, Sa4ERTHE& PP Vincent, #5814 Gino /55 Jimmy

FRBK

PRACTICE SESSIONS

* 4 DY EREE - FERSB LR 25 2 BIIREH , EERRWERT , W 5 H B EER MY EEF

1. 1H] 3520 WIHEEEEHE HEH | BE 2011-12 FERTHAEE
PDG Tommy Leadership / Characteristics BEH P1-P12
2. 8l 3460 MEEEBRAMMEE HLEHERX 2013-14 FEMBE
DGE Doctor Membership Retention B¥FH P1-P14
3. 9H 3490 MEEEBEARMEE RBEHEE 2013-14 FEMBE
DGE David Membership Recruitment %% H P1-P10
4. 9K 3500 GHIMEESREM BRIZEH R 2009-10 FEMHEE
PDG OBS Creative Service BE¥H P1-P12
5. 1088 3520 MEREAMABE BEBREH 2014-15 FEMBE
DGN Audi International Service 2 A P 1-P20
6. 1MH 3470 HEEBAREE LOHERK 2013-14 FEME
DGE Mydays Public Relations B¥H P1-P13
7. MHE 3510 BEREARRE HEH/ EEETSE 2014-15 FEMBE
DGN DANIEL Leadership / How to Run Meetings 2R P1-P19
8. 12 3500 MWMEREARLSHE HEH/ BUBK 2014-15 FEMEE
DGN ROCK Leadership / Team Building B¥H P1-P18
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2008 F5165% 1 i KwREBRaED A BRI =
2008 F 2 H 2-3 H/adtmtMEB|ER 139 5t 3F / 28&:26 fu#8

2083‘%’?&’4?%::3%%&;1%(&2?

2011 EE4E 2 1 RRESARAHE ,
2011 %7 B 17 BALHEHERER 139 % / SHAS— 8 @

?iiﬁ:ﬁ_z&fﬁ&““%%**ﬂ” = Hﬂf:i_éémﬁg

2012 F£51655 3 HA ?%Eﬁ%ﬁg %é%ﬁ%ﬂ%ﬂ%;ﬂl@"’“
2012 F 9 B2 H/ =TESKRHBRATHE T ( REHAE 53 58 1218 ) /RAIIAE-8 U/fEIIAE-6 I

3% 2 U % IR 1K

I S W R owen

o B4
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