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2% %4 /AGENDA

20140421 &

2014 5 54 H E8H /Sunday, 4 MAY 2014

12:30~13:00 (30)

HwWE / s

13:00~13:05 (05)

B RN

B KmEAB R a0

TZAEERIFEE PDG DENS

13:05~13:45 (40)

i

3l

E=1113

h=]113

RBEENSIBHBENERTTARARKIS

HKRETEREEEM &
TRF Trustee Jackson

13:45~14:25 (40)

EENWMABASIEHBNELRT EERTS

RE B G EE A Training Leader
ZIRHRI#28: PDG Surgeon

X2 W HFFR)ERE S F5 RS ZEH 25 7R

FERITERTG WL 5 7 i FERIEHIEE -

2 & 1/2 hour Practice Sessions: (Assigned participants conduct a 25 minute training session focusing
on techniques and skills, followed by 5 minutes of constructive feedback.)

14:25~15:25 (60)

=) o
/E‘% = E%

PRACTICE SESSIONS

KRETEREZEH - EES

TRF Trustee Jackson

ZE B G EE A Training Leader
ZIRHRI428: PDG Surgeon

RLI && 7 EiFZ PDG Dens

15:25~15:45 (20)

Z#® / TEA BREAK

15:45~17:15 (90)

BREE

PRACTICE SESSIONS

KGRhESERELZEH - ERES

TRF Trustee Jackson

BIFRBEE IR BE A Training Leader
ZIRHATA2E: PDG Surgeon

RLI &7 &iFZ PDG Dens

17:15~17:25 (10)

H

KBETEREZEH =B

TRF Trustee Jackson

BIFREE =3I EE A Training Leader
2R HAT428 PDG Surgeon

17:25~17:30 (05)

HEiEEt ADJOURNING REMARKS

RLI && &+ Z= PDG Dens

17:30~17:45 (15)

RERBEAGR

=S

RLI &%)

A EBAIEE

e O

BEZR

PDG Dens

# B Y # A Faculty Trainer:

KRt REEEE =&
TRF Trustee Jackson

BIFRBE ZAIRBEAN
ZIRYHBI#8E: PDG Surgeon
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HBOHKLAR CIRRATF LAY BHE
EY TYXV UL TR

RN S5 E & - 49F#% George Nelsonzk#
“TRARANORE  REA-LAYEIRATET DAY -
fEEERKBEZAGIEBDRESF -

“Leaders by profile are the people who are the biggest influence in the

organization.... Very often, that doesn’t follow the organization chart.”
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Pt 8 > PR RS G —E M - NI RPEERE T —EA - (R ALl EkREE
PR IR E KR4S T A I R BRI — IRt SR @AY RN | (P B St AT
BEEREEN AR 237 - B "KREIFE > 2 FRE” HUFHELEEE N R E R
BEGERTERYZS TImAG IR RS I |

WPk EE Al N e B X2 —BlFFRERATEE SR - #A David Linett » 7£19924 F2 AR A
BERHIHE N RETE M K BRI 4% 2 S P IS A RIS S g MR B HYEE - Albkhmae (F 3 2 HUE -
oY R B Koy Al Em B TR A A PRtk R 4B > DAPR (PR T L R S A AR
SRR - B A A e SRS (SRS - ARt P e — BB Rk 5 B - [F > RISRELE &
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TREEBEOELERRBAEL - RERGEHMRL L
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“No ray of sunshine is ever lost, but the green which it awakens into
existence needs time to sprout, and it is not always granted for the

sower to see the harvest.” Albert Schweitzer

Plim B2y (RLIE MR B — PRt - 50 2t @ ik S ee ey — Tl a0 &% - B R biim (LA 78
RERVSHE A P B HEHY —FR kR S RE SRR AT & -

Tl 1992 RRHEEALEI hEley 7510k E: - TREVEL — Kf - MR David Linett (i ki
HE) BRIy - et EE BB ISR L R - SR A FREE R R kR AR FE N -
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KA FEE I AMwE

ZOHFTREE—BIEGFOKRS

Building a Better Rotary through Education

RESEXWESLIR - MBEFAIA - BRFZRKWT R A EMKBEREEA
FEBRRERBAEAIR - RSN BRI TR #EEN K TIF
RENBORIG - "REN" -

ER "EEN HEARRZHMAXBAAINNBEZNERER - A —EEERFNAEENNKEL
ESIAMBEREEMSRAEREIIZECSHNEERN THEFEZEL —EREABMARBENAERS
ESZEERMTFNEE AABNEE - EMESHERRLMILALSREK - AW - HEARRKRWEETFE
BENBNABZRBRARAN IR  SFMLUER - THUNREE-RI A EBENHBIGRES T
ZRL -

SMEREBEBIBERNSNZN - B 7 KWREERGEDE - BE=ESH 2008F 28 2-3HR
ailtmtIMEEER 1395 3BMENY 2008FRHABBREENMAEIRE (RL Taiwan Division
Faculty Orientation) - JEEHEIRA—E - RIES TR RERI K BBEEHSE LRI ZHN - AER
BERegtERNRBIARMAER-LEEEENAEAZRE-RIBEHBIRRENHE - FEES—
UKW RRE—FEENSTWBFRBAEERENNZAEAIMAE (FA—ERARKNLR ) MEERKX
RABBREEDEIRREHPLERBA—ZIETEBENKWRES AERBRABNAEIIRRE - UEIN®E
HiXEmAE A RERIS -

EIF BRI - KR EBHRaE D BNERRARBET ERRNFTEREAT A RIREMEFRIRIRAVEIIR
iTEl - UL REEAIIRSE (PETS)  EBEKIIRBEESE (DT1S) th@EBE (DISTAS)E - BfE=Z
B URRER" FTERIRRERTE - RMKBALER RLDW A FEIRBBROAT AL AkH L EWHIAR
TR AE VR T RIEZERFLHIIRGEE -

ELL - RIETFEERMAREEREBES —URB T REFAEEEE NN KR T ERSERBHEELRRS
EOENKRAET BERERNGE—LRIBENHE IRRE  WEMPIMPEER A BARRIKHHLEEA -
RARBEHMRSED A E SR Ty LR~ L L4693 % ( Building a Better Rotary through
Education) -

# = ¢ TRF Trustee Jackson
B kP A2F ( 2008-10)
K EPHEELA®EA ( 2011-15)
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15. 2013 FA1LE 4 B HHBEESBRELBHNREIRSE 25
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CEV VL L \

Leadership / Characteristics

¢ ROT,
s,

\: HETHE

«%“,,ﬁ Leadership / Characteristics

B~ HiYGoals of the Session
 SHEPE R E A TEE?

NIUTE

What are the Characteristics of Leadership? B aterials

s RUNfASEEZFE T? - EEMIEM session Overheads
How Do You Lead Volunteers? . BTHBERHEHNRE

. E—{%I?H%%H@&Eﬂ%{&fﬁ? Volunteer vs. Professional Overheads

What Motivates People in a Voluntary GOAL
Organization?

= IR R A SRS ?
How Can You Develop your own Personal
Leadership Style?

- AHESCERBEERRELRN
The Basics for Effective Leadership Are Really Basic

. 21itHiCV12IEEE E R

12 Leadership Essentials for the 21st Century

Rotary Leadership Institute — Part |

. {#&E Notes:
BEREBEBsession Topics

1) fHEERMEE 1? What is Leadership?
a) W — {8 % W17 Y FE FDevelop a working definition.
b) A —EFREEE T ER! Define leadership in one word!

2) FHREARREERNKEEETRERTWHEN?

Are good leaders born or can leadership be taught?

3) B—EBRAEE-EFNAEAREFNEREE?

Which is more important- good leaders or good followers?

4) REFRWPHEEANBE

Your Observations of Leadership in Rotary

a) EEMHPRFAIERIBAEAZBERLEER  BLER
ER B2

What are the strong and the weak characteristics you have observed
in leaders in your Rotary Club?

b) EHREMABAEAF , BBARERFAHEERANEZRT
A2

What seems to be the most significant differences between strong
and weak Rotary Club leaders?

c) DERY-—VEFKBEEARENEE
Share your view of the characteristics of a good Rotary leader.
5) RigRMHE? AAH —UHERESARRBIRE —EEE
AV 417
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What is vision? Why is vision an important quality for a Rotary leader to
have?
6) EBTHERNMB LR fi&E Notes:

Volunteer versus Business Organizations

a) RENERTABPOIMNKMEBEE HIEEFIHE
FREATRE?

What is the difference between leadership in a voluntary
organization such as Rotary and leadership in a business
organization?

b) & RHEE R ERME—EA?

What motivates someone in a business organization?

c) HEiEmiH A ERBELE?

What motivates someone in a Rotary Club?

7) ER@WmERE D ENMER?

How is leadership exerted in a Rotary Club?

a) H¥kERtL1R? By the Club President?

b) H—uIHE R

By a Rotary member who is not an officer?

FE Summary
BHHNEEHERRE: 1. BES
2. 7tE
3. %fE
4. BERNHEEZER
5 TEHBER
6. BEZERZEE

Good leadership requires: 1. Thought

2. Planning

3. Preparation

4. Willingness to try something new
5. Not being bound by the past

6

. Confidence to take risks
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B3k 45 3 B I
B) PRtk 45 3 31 %@

PROGRAMS OF ROTARY INTERNATIONAL

““ﬁ,ﬂor‘,‘

5 B RikEmstEl Bl Materials

% > H =3 "

e Programs of Rotary International - EZEAIEA Session Overheads
P . - RHLEREE) Communities in Action

= E?ﬁz =| E/\] Goals of the Session e
PHERGRRENE - BE e - BRESEIR Menu of Service
B2 R RIS e R IR E ’ - HhEKRS EEF

Provide an overview of RI's structured District Rotaract Manual
programs, networking groups, and Menu of GOAL - HKEVDEBEFEM interact Manual
Service opportunities

TSRS IR 0 B R R B - WEHERBEFM Rec Manual
K 2 ER RO RE & - BB E M

Discuss the program’s relation to Rotary’s

- . Rotary Fellowships Manual
goals and to a Rotarian’s Rotary experience

Roty e - KA RES IR
Rotary Friendship Exchange
- REBELFM
Rotary Volunteer Manual
- KRS FEMEFM
RYLA Handbook
- BERBFM
Vocational Serve Handbook

- HRHERFEFMM wes Handbook
- BOESREM

Youth Exchange Handbook
- EREKER

Gilobal Networking Groups

Rev. 2007-07-14 bww 11

1) BIRKBEBUTEIEIL? —HE 9 IEREESIHIE?

What are Rotary International’s structured programs? There are nine of them- can you name them?

e Sk 2 g {

Rotary International’s structured programs
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a) KRR ERE 2B MR E?
How are Rotary Clubs supposed to use these structured programs?
b) EMELEEBEFEINILIRR?
What does your Club do to participate in these programs?
c) EithleZM OGRS EeH 2 MBI FFZ ARSI R
EhSLLstE ?

What does your District do to encourage participation or to organize
district-wide or multi-club activity in these programs?

d) REASSESERIIETEZHBLEIRE?

What is your involvement or your club’s involvement with any of the
listed programs?

e) MREIAS SIS RAEE—IRETE?

How could you or your club begin participating in one of these
programs?

f) EEHEEREEP - REBLEE BT SR Em?

For several of the programs, discuss how they fit Rotary’s mission.

2) TEERBHEEIR?

What is the Menu of Service Opportunities?

3) TEEREIKPEEER?
What are Global Networking Groups?

a) EEAMZRELEHEMERNEE —EEKRERIKE
W7 BESEAEBNE? DURFEREEAEEIN
g fag?

Are there organized groups of Rotarians who get together to pursue
common recreational interests? How about vocational interests? How
about service-oriented interests?

b) KEIFRB L ZFEF?

How does Rotary recognize and support them?

c) fMRUfIHEELEREHEGFE?
How do you believe these groups came into existence?

fB5F Notes:

10
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d) RAfIREHHEEFRS—EERE? SLEREZRE
BZR7EHES ZEENT?

How do you believe they might function as a group? What is the scope

of most of these groups? How does that affect the activity?

e) BLEIETAZEERMANKE? NEBLMELEE
ZEpEtEiRk? WRINEE - WE?

Doesn'’t this take away from Club service? Or, would participation in a

project enhance Rotary membership retention? If so, how?

f) BREERXRBEETHNERE - 5RRFIETES Y
2B —B)ELEERIETEl -
For several of the Rotarian Action Groups, discuss what you believe

(guess if necessary) may be typical projects.

WMRMERKBAASNMELZSNEEETUTE? &
LA B E A IR IR AT E an?

«@
-

What do Rotarians and Rotary get out of participation in these

activities? How do these projects advance the mission of Rotary?
h) MREOTSNELERETHN—EEE?

How would you join one of these groups?

4) RBXRDHEERE IR ME SR WRITTEIE R
RRFIELEEEMN BN KR -

You were asked as a group to propose five new fellowships or Rotary

action groups and to discuss how these activities would be good for Rotary.

11
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Membership Retention

belisaN =

Membership Retention

%Z H #Goals of the Session » o o shah
L EESEve: bl an =¥
How to Effectively Retain Members
o FlI&TE BV
Value of Orienting New Members GOAL
* BEWEATA T ESBETERY L EE
Necessity of Educating and Involving All
Members

Rotary Leadership Institute — Part |

Rev.2007-07-08 bww17

BB Session Topics
1) BEREHEZIFRRTE?

What are the benefits of retaining our current members?

2) RMBREEFRTESRIRLEEHLE?

What are we doing now to orient & retain new members?

3) EAHRRMNG-12APRMXNARFHE?

What should we do after the initial 6-12 months to retain members?

4) HBERASNpleMFSRAMERNHERFIZ AR
BRE?

How can we deal with the member who comes to meetings but doesn’t
participate outside the meeting?

5) HFWHERZEE? ALE100%HFER? EUMAEELT
HER?

How important is good attendance? Is 100% necessary? What promotes
good attendance?

6) ERiB+t4t B B FERRGGRRMMT)

Exit interviews with resigning members (handout attached)

12

BRI EKAR 1 950 - BN 10 95410

<

ﬁﬁvlaterials
. g%ﬂ"] Eﬁdﬂ Session Overheads
BE . EBHHBECERRAE

Handout: Resigning Member Survey
HERRERER
Membership Development Resource Guide
« #t B # B Member Education
.« #EFEMember Survey

« BFLIER & 2 L1 F Retention Slideshow

%5 Notes:
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RAREBMAE MR GFISFTEERMEER)
DEBBIHHE oREEEINEHNRE

DR AR oRBEE R AV AR

DB FER oRBEE R TR A ARAB B

al: Y iy DRABBAEALE

nE A

NRERREBE , REBEBMAERTEHFT TESAMEENKERYE? oR D

HRAERMEREERESIRL? o8 &
MRERE , BE? (HEXH)

DR EER AT

DR BB LBEE / FEME  FEER
DR AR

REHFEAS ERRBERTRIT? SpS] o0&
WRFR , RITE? (FEHR)

o REACEFZER  BTEBENEAR,

ot REAREBTHIHSEE , wAEERMEANEE,
oRWF—VRIREASEAMEESEENHE,

DB FERRAR —RBH A

nE A

RELS Nt EBDRBHEEE? o oF

ROASM? 0B oRERSH

BR (FERME /| BR | TRRSBIEBREE.

( FFEBEUATZRHE)

13
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#, Appendix 3:

W, Resigning Member Questionnaire

W regret that you are leaving our club. This questionnaire will help us assess your satisfaction with
your experience as a member of our club. The information you provide will benefit current and future
club members, Please mturn the completed questionnaine to the club secretary.

Why are you leaving our club? (Please mark all that apply)

[ Relocating to a new community
01 Lack of time

[ Competing priorities

O My fellowship expectations were not met
O My service expectations were not met

O My networking expectations weme not met
[ Financial constraints [ Did not feel included

[ Other

If you are moving, would you consider joining a Rotary club in your new place of residence or
occupation? Yes O Ne

Did you feel welcome In our Rotary dlub? [ ves [ No

If no, why not? (Please mark all that apply)

0 1 felt demographically isolated: (Please mark /circle all reasons that apply)

O Other members wes OLDER / YOUNGER / DIFFERENT GENDER / DIFFERENT ETHNICITY.
0 Other demographic mason

O 1did not mak

meet other members,

0 Other members did not make an effort to interact with me

Did you feel comfortable sharing concerns with dub leaders? [ ves [ No
If no, why not? (Please mark all that apply)

O Club leaders had so many responsibilities, I did not want to burden them

O Club leaders had their own agenda and were not interested in other ideas.

[ 1 was not a member long enough to feel comfortable approaching club leaders.
O 1 did not want to be perceived as a complainer.

O Other
Did you participate in club projects and activities? [ Yes [ No
How did you become involved? [J Ivolunteered [ I'was asked

I'was VERY SATISFIED / SATISFIED / DISSATISFIED with my participation in club activities and
projects. (Flease circle the appropriate response. )
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If you were dissatisfied, why? (Please mark all that apply)
[ Insufficient knowledge
m| Personality conflicts

O cost

O Lack of resources
O Lack of suppert from other members
O Insufficient family involvement

[ Personal time conflicts O other

How do you feel about the level of our club'’s in the g types of 7
ACTIVITY LEVEL OF CLUB INVOLVEMENT

Membership Development [ Excessive [ Adequate O Insufficient (] Not Awame
Member Orientation O Excessive [ Adequate [ Insufficient ] Not Aware
Local Service Projects O Bxcessive [J Adequate [ Insufficient [ Not Aware
International Service Projects [ Excessive [ Adequate [ Insufficient [J Not Awame
Club Public Relations [ Excessive [0 Adequate [ Insufficient ] Not Awame
Fundraiing O Excessive [ Adequate O Insufficient [ Not Awae
The Rotary Foundation O Excessive [ Adequate O Insufficient [ Not Aware
Fellowship 0O Excessive O Adequate O Insufficient [ Not Aware
How do you feel about the g costs with membership in our club?
TYPE OF COST PERCEFTION OF COST

Club dues O Excessive [ Reasonable [J Inadequate
Cost of weekly meetings O Excessive [ Reasonable [ Inadequate
Amount of club fines/assessments O Excessive [ Reasonable [ Inadequate
Voluntary contributions to service projects O Excessive [ Reasonable [ Inadequate

Voluntary contributions to

The Rotary Foundation [ Excessive (] Reasonable [J Inadequate

Did you enjoy our weekly meetings? [] ves [ No

Please circle the appropriate response in the following questions:

The amount of Rotary content in our meetings was ADEQUATE / EXCESSIVE / INSUFFICIENT.
The length of our meetings was ADEQUATE / EXCESSIVE / INSUFFICIENT.

Qur club should have held MORE / SAME AMOUNT / FEWER fe!
Our club bulletin contained SUFFICIENT / EXCESSIVE / INSUFFICIENT Rotary information.

Our club bulletin was (please circle all that apply)
INTERESTING / USEFUL / INFORMATIVE / BORING / LIMITED / UNINFORMATIVE.

Qur meetings were WELL ORGANIZED / POORLY ORGANIZED.
Qur meeting time was CONVENIENT / INCONVENIENT,

llowship activities.

Suggestion for change (if appropriate)
The location of our meeting was CONVENIENT / INCONVENIENT.
If inconvenient, suggestion for a different venue

o5
o5
o5
o5
o $

REBRRBNFIGREER o o0&
FREBEUT 2 HE

PlEahEREBRNARZE =R/ 1BZ /TR
PSR =R/ 1BZ /TR

ERdse
HHAR
BIEHTIR (
BfGE

Bl R
BEUE (WMANFE)

R )

BE I REE

ZEm —BRBE /DL BEEE

11B% | TR K@AH

ELE’J | BRW AR  £8 /AR / BEERN
RERY | IRETH
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Which of the following aspects of our meeting place do you find to be unsatisfactory?
(Mark all that apply)

O service O Décor/atmosphere

O Meal quality O Meal variety
[ Parking availability [ safety of the ara in which it is located
O other

Suggestion(s) for change

The following changes would improve club mestings:
[0 Better speakers More focus on fellowship
O Increased variety of program topics

[ Mo invelvemant of family

Increased emphasis on vocational information

ooo

Bether time management
[0 More service op portunities J More leadership opportunities
How did your spouse/partner/family feel about your involvement in Rotary?

0 Proud of my involvement O Felt it took too much of my time
[0 wanted to know more /be involved O Felt it was too expensive
[0 sought interaction with other Rotary spouses, partners/ families

0 Other

Is there anything that our club could have done differently to meet your needs?

Would you like us to contact the Rotary dub in your new place of residence to notify them that
you are interested in joining their club? [ ves [0 No

MNew place of residence:

City State Province Country

Thank you for taking the time to complete this questionnaire and for your commitment
to improving our club.

ARLEEERMNETUARRELABER - RN ERERZRHER?

RREEERME AR E ML k4t
REZMA I
1 /E 31k

P o

M

_/é\

BB ERRAREFEQREFERARRIEERIERM KM,
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B ETAL A

MEMBERSHIP RECRUITMENT

—

E\ E#aterials

7?2 Membership Recruitment . MM Session Overheads
ﬁﬁiﬁ*ﬂ:éﬁﬁtﬂﬁiﬂ% RI Membership
Development Publication

KEmit A ORI R ELURE R cup
Demographic Survey & Template

100 R ET+ 2 /Y J55E 100 Ways to
Recruit New Members
HERRARINWME Membership Growth
Success Stories
BERGmEERRENEEIAR
Membership Dev Corner Tools

= c BRERHREERENEEES cluw Planning
EEAVEESession Topics . .
Guide Membership Page

1) AT+ BRI IR R AT 2 - BEDBHFAE Classification Survey

What are the benefits of recruiting new members?

@Y EH A Goals of the Session
SRR PRk B8

B2 B M:Explore the Importance of

Recruitment to our Clubs

- B Em Bt BT AL B

Discuss Approaches to Recruitment

Rotary Leadership Institute — Part 1

Rev. 2007/07/07 bww 10

a) BHEHBEMESENS ? {iB5E Notes:

Benefits to your Rotary club?

b) HEHERFIIEN ?

Benefits to your community?

c) HEIBBBEFRER ?

Benefits to the international organization?

2) EBEWI0FH , BIRHKBERZS RN EN BT THEW
BE. ELERFEHAREN T

Over the past ten years, Rotary International has had several
emphases on membership issues. Many of these have been part of the
annual Presidential Citation Award for clubs.

a) B ARESRELERMHAK?

Has your club actively been involved in these emphases?

b) EMHEHAAMTER ?

Have they had an impact on your club?

3) AFIABMESMA—{EkEmt ?

Why do people join a Rotary Club?

16
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4) BE-TEH!
Take a look at your club!!
a)EHBENLEEEREI NG ?

Is it attractive to potential members?

b) XD FRE - RFEXK" £lE "BEIER ? KL

5 ? MUEHTHENTE?

Classification Survey — should we be “creative” in classifications?

Diversity? Recruitment Tool?

5) B EESRKRHHE?

How does your club go after new members?

A EHBEHRE HARNEE

Types of membership campaigns, efforts

6) BREMBR -—ELERTITD—2KEN/NME,

Let’s develop a membership campaign — divide in smaller groups.

7) BIBRREERE0%-95% Mkt B R HEIR — Bt

B, (RRRERRBME?

Rotary International says that 90% - 95% of Rotarians have never

sponsored a new member. Why do you think that is?

8) EJR Resources
a) KWL BEZEENAER

Role of Club Membership Committee

byt EHEXEENAE

Role of District Membership Committee

c) b i3 B B Hk Btk B 160 5 AL N 3tk 75 B PR Bk B Ak B 4t T 155 9

AHAE
Role of RRIMC and RIMZC

d)# BBESE TH/NME

Membership Development Task Force

e) &R i iEiBwww.Rotary.org2 i

Resources available through www.Rotary.org

9) H/t#E4EOTHER IDEAS

10) #% SUMMARIZE

17
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B %) R 6 IR

Creative Service

HEIEAVAR

Creative Service

&% HEGoals of the Session Eg
- BRET R AR S LS > DAK

Explore the concept of service in Rotary; and
FRAT e (LEUE(LOERIVIRES S  GOAL
KR “

Explore the type of service activities that will

strengthen and energize Rotary

Rotary Leadership Institute — Part 111

Rev. 2007-07-14bww 11 NO-03-14

Eﬁiﬁ; Session Outline

1) MERMBAIHNRERENGE, BERRAAZHREE
EON  BARERBLERATHNEESEEER?

Let's take a look at some of our present club service and fund raising
projects. Which are creative and productive and which deserve a
second look as to their viability?

2) BEXANBRBABRRMLFTESHRN? BREEAME
EgRaI#Hta?

What type of service projects should we be looking for? What type of
projects will attract new members?

3) EMEMMERBHEZFRNRAE?

How do we go about finding out what the community needs?
a) Bl RITREHE - BRHINTEBRN S ERZERME
At [E I EE AFIRA—IE R R AL ANE?

Past R.I. President Bill Huntley’s community concerns approach- is
go into the community and talk to people-WHICH PEOPLE?

b) ARILRERHER.

Suggestions from group

4) BERNEHETE

Problems in meeting community needs
a) EAE-3IO PN SE 0]V

How do we deal with these problems?

18

lg)

ﬁﬁ Materials
- ZERMIRM Session Overheads

BE BRTGRE
Handout: Needs Assessment Summary

BE IR S8 Huntley & Kinross

(Be a friend 1994-5, Show Rotary Care
1997-8)

NRF - B RS

Slideshow: Effective Service

R F - RBEHEE

Slideshow: Service Projects

tH[EFTE Community Assessment

- [ETE1TE) Communities in Action
PRAG S IZ T Menu of Service Opportunities
100 fEI+kBm T #E 51 El

100 Exemplary Rotary Projects
101 BERLEHN A E

101 Ways to Energize Your Club

{5E Notes:




THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
5% Session FACULTY ORIENTATION
Dates: 4 MAY 2014

5)

6)

7)

b) e E - UROEEh I EN: DRSY

How do we encourage creative thinking?

c) B EMMRAMEHE?

How do we work together with other organizations?

AITEEREBEFE  I2EKER?

Why hands on projects, including fundraising?
a) Bl RITRERBEHH E—RTEEBRR N EBERGH

et EHE-RMEZACERL A RRBFTBIHEH
bR H E R BRI FT &)

Past President Kinross' approach- "Why donate small amounts to
other community organizations -we should raise the funds and do
the projects ourselves or as partners with the other organizations."

b) FEE , Bl Rt RELMEEREFE T H R L KRB AR E—
B, H8B. X7......

Note that Past President Kinross took on some of the toughest
problems in the world-hunger, poverty, literacy...

c) fREfIRIE?

What do you think?

R AIEFENBRE——RNEBRER
Exchange of ideas for new creative projects —general service and fund
raising

B

Summarize
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Handout A: Community Service

Selecting and Planning Projects

Key steps for selecting and planning a community service
project
1 Assess the community's needs.

2 Determine the resources available from the club and the
community.

3 After explaining various project alternatives to the club,
select a project that will be interesting and achievable.

4 Form a project committee to establish goals and objectives.

5 Include community members and Partners-In-Service
(Interact, Rotaract, and Rotary Community Corps)
throughout the process when possible.

6 Develop a budget.

7 Create a public relations campaign to make the community
aware of the project.
8 Raise funds to finance the project.

9 Evaluate the success of the program.

The Rotary International Board of Directors encourages Rotary
clubs to focus on the following nine priority areas when
selecting a community service project:

Rotary International Menu of Service Opportunities

Children at Risk International Poverty and
Understanding & Hunger
Goodwill
Persons with Literacy and Preserve Planet
Disabilities Numeracy Earth
Health Care Population Issues Urban Concerns

BARBRBHERBRERSRETREAREHE R

MEBE - ExB L EERBLREATACHERE
HEHEL

A [ AR ] AE R B SR AL (B, AR ATAE Bt SR A [ AR AR

B BB R —E/NEFTEIR RSB PR RIS &,

A EAYEE
o It EEMARERMLEZFER?

o

o

o

o

o

K@t EEESRATBERRYERLETE?
MEFEBHEC EEALENRK?

WM EZA b4t [ A B th 28— TR R 812

— Bk AT B A 2 MR H 27
ERMEFRROHEERESZKE?

o BMLEEENESKR?

o

AAFHEFTEI 2RI REEM?
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*While it is recommended that clubs choose projects areas
from the Menu of Service Opportunities, each club is urged to
undertake projects which best address the needs of its own
community.

Community Service can extend to the world community. You
may wish to make the scope of your project international by
finding a project partner in another country through the World
Community Service Projects Exchange.

Discussion questions:
- How can Rotarians determine needs in their communities?
- Which needs do Rotarians have the resources to address?

- What kind of project would have the greatest positive impact
on the community?

- How can local community members be incorporated into a
project?

+ How can a Rotary club work with a local organization?

- What tools can be used to promote the project to community
members?
- What are some potential sources of funding?

- Why is it important to evaluate the success of the project?
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2008 F6tF 1 M KWALFREI2BHAINKRBR
1% RLI TAIWAN DIVISION Faculty Orlentatlon, 2008 Taipei Session
2-3 Feb. 2008
2008 &£ 2 A 2-3 H/&dtmtMERBZER 139 5% 3F / 28E:26 U8
ZWS?Rﬁm#¥&‘?#%ﬁﬁwﬁk

ZBRINKEME & &

List of Participant

& HETE i &
1. 3460 DGE Bill MEEEA PRI
2. 3460 PDG Paul BUARER HiEE
3. 3470 DG Ortho Haes PR{_1E
4, 3470 PDG Joseph AR ES SRR
5. 3480 DG CT e SEN
6. 3480 PDG Kambo IR REB
7. 3480 DGE Medicare MEEEAN FEE
8. 3480 DGN Electronic MEIEBA K B
9. 3490 DGE Kega MEZEA ok Y P
10. 3490 PDG Trading BUARER EI =L
11. 3490 DGN ENT HREIRAA ZTEE
12. 3500 PDG Archi BUARER Eaali
13. 3500 PDG Ken BUARER FroCAE
14. 3500 PDG CT BUARER 2=
15. 3500 PDG Ceramic AIARES HESB
16. 3510 PDG Cookie BUARER SHIERE
17. | 3510 DGN Set MEERBA IR
18. 3520 PDG Pauline BUARER REEM
19. 3520 DGE Horace METEEAN FEE
20. 3520 DGN Gary MEREAN PR R 75
21. 3520 DGN Antonio MEEIRBA B — 1
22. Staff CP Fiber Attt FEFR
23. | Staff CP Sam Bttt =5
24. | Staff CP Richard Bttt & ek B 7
25. | Staff PP Spencer AIfL SXE
26. | Staff PP Donny AIfL R SR
27. Observer Jade Bi Sha Chen DGE kega XA PRESE
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FRERK

PRACTICE SESSIONS
*10 PEYREEH - 1ERSHERKE 18 S @RS H , FERRNERD , WH 5 L@t EERMHEE

1. 3500 | PDG Archi HEN | BHE & Topics 1~4 /Slide 1~ 8
TSR AR Leadership / Characteristics

2. 3460 | DGEBIll HEH | BFE #® Topics 5~7 / Slide 9~16
FERAEZSEA Leadership / Characteristics

3. 3470 | PDG Joseph LA EROEKER e JTopic 1/Slide1~7
SREIERIAR R Rotary Beyond the Club

4, 3520 | DGN Antonio R LR % Topic 2/ Slide 8~ 20
B—PRERBA Rotary Beyond the Club

5. 3500 | PDG Ceramic IR A= S i Topics 1~2/ Slide 1~7
M SRR Membership Retention

6. 3500 | PDGKen IR A= S # & Topics 2~6/ Slide 8~14
FF AR AR RS Membership Retention

7. 3510 | PDG Cookie NEKRBESE #%& Topics 1~4 /Slide 1~ 11
SIERERI AR Introduction to The Rotary Foundation

8. 3490 | DGN ENT NHRERESS &8 Topics 5~11/Slidell~1
FEBRERSA Introduction to The Rotary Foundation 8

9. 3510 | DGN Set FBS) / BIUEK &2 Topics 1~4 / Slide 1~ 17
MBHEREREA Leadership / Team Building

10. | 3490 | PDG Trading BEH /| BUuBEK % Topic 524 /Slide 18
FhiERRRI AR RS Leadership / Team Building

11. | 3470 | DG Ortho BR#5ETE] #® Topics 1~4 /Slide 1~ 17
IS Service Projects

12. | 3480 | DGCT FHES ) BEZ w8 Topics 1~3/ Slide 1~8
SENARE Leadership / Goals

13. | 3490 | DGE Kega BZERT | BERE # & Topics 1~6/ Slide 1~11
PRIRAREEEA Vocational Service / Ethics

14. | 3480 | PDG Kambo RUH & e Topics 1~5/ Slide 1~9
REBRIAAE Membership Recruitment

15. | Staff | CPRichard RUH & #E Topic 6 4/ Slide
FREIE Rl AL R Membership Recruitment 10~11

16. | 3500 | PDG CT KRETE / 2=HE #® Topics 1~5/Slide 1~12
B ERIARE The Rotary Foundation / SHARE

17. | Staff | CPFiber KGEEE / 2=HE % Topic 6 7348/ Slide 13
FTERASHE The Rotary Foundation / SHARE

18. | 3460 | PDG Paul HEN | BRETER #® Topic 1/ Slide 1~13
HEERIAE Leadership / How to Run Meetings

19. | 3480 | DGE Medicare Bl B AR 75 #®& Topics 1~4/ Slide 1~11
HEBEREEEA International Service

20. | 3480 | DGN Electronic Bl B AR 75 % Topics 5~9/ Slide 12~20
K BEBEREA International Service

21. | Staff | CPSam Bl B AR 75 #%&E Topic 10 9348/ Slide 21
H=FBRlItHE International Service

22. | 3520 | DGE Horace B PRIk Em At El #® Topics 1~2/ Slide 1~7
TEREREEEA Programs of Rotary International

23. | Staff | PP Spencer Bl B ikEmEt 2l #®& Topic 3/ Slide 8~20
SXSRIfLE Programs of Rotary International

24. | 3520 | DGN Gary BRIZNARE & Topics 1~4/ Slide 1~12
BRRESBERESA Creative Service

25. | 3520 | PDG Pauline NHE % & Topics 1~4/ Slide 1~11
REEMBIRE Public Relations

26. | Staff | PP Donny NHBER & Topics 5 72748/ Slide 12
SEZAME Public Relations
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2011 %44t% 2 1 RRATERE THPRAVREK

2" RLI TAIWAN DIVISION Faculty Orientation, 2011 Taipei Session
17 July 2011
20117 B 17 HedtmtIMEEZER 1395 / RIAE— 8 fu / &

Dates:

AIAE— 611

REMABEZ BRENES

i A E S0

A B Y .ﬁsﬁ%‘ﬁiﬁ % & List of Participant

1. FIEEES FiE PDG Stan 3500 N ESE

2. BUAREE ! DG Surgeon 3500 s

3. e (2011-12) R DGE Ginseng 3470 amtt

4, 4882(2011-12) FER DGE Jeffrey 3510 BlLmEERT

5. e (0011-12) FEB DGE Medichem 3460 KEBIEE T

6. BT A (2012-13) MT 2 DGN Soho 3500 HhERmE T

7. MECIR A A (2013-14) =23 DGN Amko 3520 [=BIH=a ks

8. HAETIR 2 A(2013-14) SEINES DGN ENT 3500 J\Et

iS3 ffl: 2011%€7 K17 H(E8H)

o B SEMIMERZER 139 58 3 BIEEZ L)

Al # A : PRID Jackson, RFAC Dens, RRFC Archi

FEIIAE . PDG Horace/ (#2%1)B IR R E A PE Tony, 158% Gino, #H5& James Han, #1833 Dennis
ZHIEE : DG Medichem, DG Ginseng, DG Jeffrey, DGE Soho, DGN ENT, DGN Amko, PDG Stan, PDG

Surgeon

% %@ % PRACTICE SESSIONS
*4 PREYRRER - SEIRSHEERR 25 SR EHE  EERRMNERT , W 5 S BIEERR MO

1. 3500 ZFHERME HNED | B¥E 2007-08 FERIMBE
PDG Stan Leadership / Characteristics ®B¥H P1-P18

2. 3500 ZIRkH#TAE Bl e 2010-11 FEAIFAE
PDG Surgeon Programs of Rotary International B&H P1-P22

3. 3460 ZFHEHEE Bhibi BIR K 2011-12 FEEHAEE
DG Medichem Membership Retention BEH P 1-P15

4, 3470 EREMEE BRIEN R 2011-12 FREHEE
DG Ginseng Creative Service B&H P1-P15

5. 3510 EfREE Bl R AR 75 2011-12 FEEHAEE
DG Jeffrey International Service: BEH P 1-P21

6. 3500 ARTERFEELENEA NHEIR 2012-13 FEEE
DGE Soho Public Relations B&H P1-P13

7. 3520 HEEPREREBA mEN | ERETER 2013-14 FEBE
DGN Amko Leadership / How to Run Meetings BEH P 1-P20

8. 3500 PFRELBHEEREA R E 2013-14 FEEE
DGN ENT Membership Recruitment B&¥H P 1-P11

23



A AL L E LA

Z 5 HHEIRE
THE ROTARY LEADERSHIP INSTITUTE Taiwan Division 7 : 2014 F 5 5 4 HEHH
5% Session FACULTY ORIENTATION

Dates: 4 MAY 2014

2012 44t % 3 4 KBAT TG B AIRETK

3 RLI TAIWAN DIVISION Faculty Orientation, 2012 Taipei Session
2 Sep. 2012, ZFIAE-8 u/FEAIAE-6 U

g

BRI SRR 1 FH O, BEMAR 10 5540

AE%ESME & B List of Participant

NO Al %% W44 Nickname iAo [Siizagan

1. 1 AIABES BB PDG Tommy 3520 AitEE
2. 8 HRESESEA AR DGE Doctor 3460 ELhEH
3. 9 HEEEEREA R DGE David 3490 A gt
4. 9 B8 EE B M PDG OBS 3500 PETEEL
5. 10 BEREA AR DGN Audi 3520 BiltEzH
6. 11 BEERA BREE DGE Mydays 3470 RIbEH
7. 11 HEEREA ERE DGN DANIEL 3510 S
8. 12 BEEREA BRE M DGN ROCK 3500 gt

iES il : 201249 A2 HEHH (£ 930 2 4-5:30)
s iif B =THEIRGARAE HETO (B RERRS 53 9% 121%)
B3l A& : PDG Surgeon(2010-11,03500, ##4t), PDG Horace(2008-09, D3520, &1L 751t)
21t RS R P Tony, S#4HIHLf PP Vincent, #5514 Gino &5 Jimmy
F 442 3% PRACTICE SESSIONS
4 PBERREE  SRBHEFM 25 HBIREH | FERENERTT, WU 5 5 BHERBN TE

1 . = FESGRGBRATHE PO G RERES3 121 )

1. 181 3520 WIEEEKES BEh / BE 2011-12 FERIEE
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2. 8 H 3460 HEESENE AMEE PhIE#E B K 2013-14 FEHEE
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4. 9Hl 3500 HIFAESREM BRIEN R 2009-10 FEEE
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6. 11H] 3470 HEEEZEAREE NHER 2013-14 FEHEE
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7. MHE 3510 HERBAERE wmEH | EERETEER 2014-15 FEHBE
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8. 128 3500 MEEREAABRLEH TH8 7/ B E R 2014-15 EEHEE
DGN ROCK Leadership / Team Building #h P 1-P18
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
57 Session FACULTY ORIENTATION
Dates: 4 MAY 2014

2013 FGit% 4 #) RBALFRSI)BHAIRERK

4" RLI TAIWAN DIVISION Faculty Orientation, 2013 Taipei Session
22 Dec. 2013, ZHIAE-8 fi/FEAIAE-7 U

-

AE%ESME & B List of Participant

NO Al %% e Nickname iAo [Siizagan
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8. 12 BEEREA BRE M DGN ROCK 3500 gt

iEs fi] : 2013412 A 22 HEHH (4 9:30 £ 4 5:30)

Bsilf B = FEEROGEAERAE BHEHL (GIETEMEARS 53 58 121%)
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THE ROTARY LEADERSHIP INSTITUTE Taiwan Division
5% Session FACULTY ORIENTATION
Dates:

—_

—_

—_

1

—_

—_

—_

—_

—_

—_

o

—_

N

w

()]

»

~

oo

©

4 MAY 2014

KBAGFHETH

11

I
©

IU.IHAOAOO_\O\I@_\CDO

—_
o

a1
©

IAHOOO

(o))
ol

I(A)HOOI\)OOU‘IQ)O—\#OOOOOOO(OO)O'IGJQ)

2014/4/28 1k

14

(00}
~

I\IHOA_\O\I-&OM

N
(3]

R FEB L85
2 5 HAIND

B
W =

22014 F 5 54 HEHH
ESRIBRAGIHE P G T REAES3 51212 )

BB EREFBISKAR 1 5540 EMR 10 5740

13

15

13

15

N
©

AN

11

222

BERIRTEARAK TR

10

31

178

184

10

10

13

11

11

131

14

145

HA1 3460 3470 3480 3490 3500 3510 3520 -

18

23

27

48

42

48

41

50

37

54

39

22

58

31

42

52

30

32

44

761

50

811






KBAGFILE TP

Rotary Leadership Institute Taiwan Division

BB B — (B E LA B
Building a Better Rotary through Education






