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24 \EEE FTUME S EREFRANEFEE

HHBE-HAN > AHIA > FRERMES - A TURE

% R T -

ALK TR
CHECHASRESTERRARASRETFS A
R AL B E > TET €88 A4 feH # 9 R EL AR &
BIH - ABEE - £ETE -

-HUHE HERSETENRHET SR TH A Z WK
B -
- HER AR ERRRESeNERS HREEA
BT R EEFARBNETET -
HUERRG /1~ EEM BEERE  HEAWMES -
A —Et R R EE

\: REWE

9-:' The Object of Rotary

\!‘~ s

\1\11'5‘

[k #%Service
* i1 1&Ethics
« T 2 Fellowship

| President of
| v | | MRy
R General Seoretary \ [Foundsion
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Service Projects

GBS HEL  HEERALE PDG Dens

o itk Lol

Serwce Project Questions

\1“ Tl?

"'M \’I""

1. —{E% %A% B 2 Can a Rotary club do anything to help?
. R R ERE A HETE?

If so, what can Rotarians do “hands on’ to help?
. FEIDEEVFEHLD?
How much funding is required? Fundraising?

2

3

4. FFFIEWFATEBRA? FEAE?
How can the project be deS|gned’? What is needed?

5. T EMHAELRFNEE?
W|II the project generate good publicity for the club?

6. BRFGEFRUBARSTELX?
Can the members be "sold" on the project?

7. ER—EFEGER—EFFNGE?
Is this a one-year project or a continuing project?

8. AT AL I F IR S A 2 SRR AL 2
What other community resources are available or what other
organizations should be involved?

9. AMNESHFELMBHN?
What are the steps necessary to move forward? rotary Leadership institute - Part 1

-07-08bww17  No-1-21

o T B R R & 7
] & AL R R Sk A A B AE R Y R R o 16 T X
fil Rl ARBE# BEAY.. . FEHH -
FREWNFROSE

- RERBHEFEAE?

- REFEZIATERAES

- EHRFFAE-RR FAH EREHRIFR B R E
SEMRAENE

- FEFAEVULEF-BATEARLRSE (BB E—FE
HERBSHE A EHBHRE - TERER  ERRKE
RER PTG £ )

A EREARELERFNEE—SHELRE &
SHERB RV EARNFE~ R -

BEMRYE | HEFE
Vocational Service / Ethics
B PS4 # 3490 M [E 28 B 428 PDG ENT, D3490

W& % - & %A K - He profits most, who serves best.
4 #1432 # #5 , (Rotary Code of Ethics)

1918 H — b4 A B BIR - 1922 F /8 A& H -
BEENTH - ABEN ey > EWEAEERAE
1923 4 & 38 M 7| T S A o o BT 98 Fu 2 — A2

1989 Bh¥ 5=

® MEMBALTME —F
EEBEERBXFRGEEZE AR —VH 2 A
TzWERE RE—HBUEEREEL Ry ZHE >
EUBRBLE

® MEMBGAMEE?
FEHREE  THRWIORER > ERMETEABRERE K
XRRE -WEXYG WMEARFZEE® ZLFHERE
MEANEFHE @ AR ERD -

P X% F& The Four-Way Test

FEEERERIFRLEZERFXLE TN ARER £

T B BB ERAKNER”

g o 1K B

;a? The Four-Way Test

= 19324 d kit & M4 - ¥
(RIFTH &) M EREE—
T B B E /A B R {R AT B
The Four-Way Test was created in 1932
by Rotarian Herbert J. Taylor (who later
served as Rl president) when he was
asked to take charge of a company that
was facing bankruptcy.

» E1943F H Rk B R T AFE B

Adopted by Rotary in 1943

Rotary Leadership Institute — Part |1
ooooooooooooooooo

B ¥ R % 8% 4 Sample Vocational Projects :

B ¥ F Career Days

REREWME 87T #|

KEREE£H B E

T Bh B E B BT

HESAEBEGFEELM R TE

Fl CREAEEE

HBAEMEE TR Z R  REELEA T E<MEREK>

AN > AR EMIRE B DRENRT -

BMERGEAGHRB 2 HEE A :

FIREABEEEE - REEZHRE R H e REUR
WE—RERM - FHAERRR AR E IR0
HUE AT & Al —H e i -




201010 ASHEHME (%¥=XK)

B B ik % International Service
B[tk #m 3520 M2 EAZ A48 PDG Horace, D3520

# 7 E % World Community Service (WCS)

A B —EEE PN RBE R ER A EN F—EEX

TR E R R R URGEHARZAEER

o BB ZFA  RERIZBERHHERLRR

BEHTBEEEY MEXEROKRBLEELE RS -
Bk e EE

Rotary International Menu of Service Opportunities

o B [ e L R
/ﬁﬁ.""ﬁ & International N EN
Children at .
; Understanding | Poverty and Hunger
Risk .
& Goodwill
g WFRBF R RIEATE MR
Persons with Literacy and Preserve Planet
Disabilities Numeracy Earth
it bopuioien | BRI
Health Care | Urban Concerns
ssues

/A ¥ # Public Speaking
B [ 3k By 3520 3 B PR R AT A4 B
PDG Gary, D3520

A&,/ # % 4% Script/Notes

M F R W12 ABER/THTR
R oy B4

FRAERFT B B

WRTE - EEE AT

#H (&) Flexibility (length)

et H MR A

10

T LUK 3 1
T LA 4 o S T SRR A A
1T 5 75 1 5T B34,
B3 BT & 4T MG B2
BELRLET BA120~30 A E
ERBARANAE - TTERRA I B R B -

MIREE

® WHEBEFEMNRT MFHEHBNTZRZES THFH

I %1% Jk#EE BE/ W% | PowerPoint (F i)/

B R NER B E B BB R R B BRIR

TR BEHCTHEEXROEE #ECEENER

PEGRR T LR BRERB AL R -

TEREEHEFAZER ERLHE CEME FRX

BEXNE TRMZBERABRFRNE  Tedb ARE

BN FRMAE RKREERL (fln: fITXEF

KEGZIANGEHR) | BEBEAED  ETEADC -

TRAMRBOOEE

10 Tips for Public Speaking

EHEBMRF —LERFEREANETEEESH Y

#oERBENERINTREEREN -

A LB RBET RERNRT L ERE M 7T

FHEZHEE -

1. 284 B A5¢5% HKnow your material - 42— {1 H 4 4775
B RERERLNERNES  HLbB - EANSERH
FRMEE—w o KR T EE SRR RERMTE -

2. B8~ H B %4k Practice. Practice. Practice! - K2
R ELEARTEEERZRME WAL EREES
E-RAEFEBREAZTFH BHE - UERETR - A
BT B 2 VE AR 0 TH B B R DAL B R AR MR U -

3. B# B R Know the audience - & % 8 F A 5| &35
o RAFIITHE R H— B R BT WA E E R AE
55 e

4. 8@ %3 Know the room - 4 F| €35 L HEFEHZ
BNk - F o B EA R A AR AR -

5. ### Relax - FH# B HBE FTEF - FARmeef] - %
WEROFEE G ERF - HE—T  MEEREM
HZAAEBR = (— —@E—fF> = —E—1F> =
—E— -G E—THEHALEE RN EE(CARM-

6. §HEHEFEEMNRAIFT M Visualize yourself
giving your speech - 18 & FE (R JE 3B - (R F E R
EW > L EHERERG o BEEAERE b ek
HEEG

7. F1E AR % Y153 Realize that people want you to
succeed ; B H A /R H A ~ BB - AR REAZR
oy o e B IR BT

8. RE A1 § 115 4 S M A ¥ ¥ Don't apologize  # 7
HHFTYEERT -

9. %3, L ®IF44 Concentrate on the message —
not the medium « i B C W T % » BERWEEAN
AR AR BB R



10.% B 48 88 Gain experience - £ E W& > R EEZ 1
R CRATRKERRBEA - BBz ZRFTLEER
o CIRARRERBZLT M —HEGTEFARN
BEHYE  TURBRE—ERZ2RKEWNERTHL

I otk vt

Programs of Rotary International
B4 #m 3520 H & EARZEHI4LE PDG Horace, D3520

B 42 3 ¥y 2 4% 4 3t #) Structured RI Programs

A 3K 48 %% B & Global Networking Groups
O # % B 3 & Rotary Fellowships
(vocational and recreational interest

groups) L&

e 207
O # #t & 3 /) 41 Rotarian Action %iﬁoﬂ’z;:?/ :
Groups (groups focused on service Fellowships

activities).

kw4 R E

Interact

w7 A E

Rotaract

kit E R E
Rotary Community Corps

TR R R
Rotary Friendship Exchange

hEwH D A
Rotary Youth Leadership Awards

k& T

Rotary Volunteers

# Rt B R

World Community Service

wIWmFDER S
Rotary Youth Exchange

—EIF W EARR BRI ?
M - = #i& 1y Measurable
A - H & R iy Achievable

C - A#k W Challenging

R % # 7% % Whatsamattau % a4 19 % % E 1%
1. OB B ASEER S WK
2H B EEER N ERT AT E
3N H A B
4 w—EEEEEILINER S E
S.AEEEFRI—EAHEES
6. 53| E £ Wy Hhamit g

FW 132 51 B B

Leadership / Team Building

B [ k3 3510 3B Ak B AE BT A4 B
PDG Set, D3510

453 /1 | EAE Leadership / Goals
2011 FEEH WA EEAM RBATALE
PDG Electronic, D3480

HREZREH—BRE:
HEZRERHBERRFENACRTE  FhlbEha
DR EZ LR EER - AT AR EZ B &9
ETHIHRME:
R EHKRL R EEE
- BRI AR AR FE R AR RS R
CEEREFREIREARHEFE
Club Committee Structure under the Club Leadership Plan

(Recommended form of Bylaws by Rotary International for Rotary Clubs)

Board of directors




AR R

Creative Service

WK EE S WAA AR ALE RRFC Archi,

oHEHEZETAWEHN?
1. BEHA

2. REIH

3. AR B 5 R
X ¥ilk-a ¥4

1. B aplg

2. &%

3. REE

4. B R A HE AR
5. AR H

6. %t & A

CEANMELREAMRR”

“Go into the community and talk to people...”

B [ 3k B AT A R LU T - # 4% A Bill Huntley 8 & 3038 » — &
EEHTH - BREFR  MTERRERMAEE -
T—ESE YR F—ERBLEETF L EHAIEN
—EATE  ERMMIEENHREREKLEAR > K
REHWEREBCHRCBEE - KA B0
HEFR: —ERRTE

An Alternate Approach

Al RIH & & %00 77 % —
“BTEERBRNFRREL AL ERR—

HMAVE B T ERE B A F T B R 3% B R #
A%t #1”

PRI P Glen Kinross’ approach:

“Why donate small amounts to other community
organizations- we should raise the funds ourselves
or as partners with other organizations

oM —18 kA
Analyzing a Rotary Club

& # WM EZE ¢ #1271 448 Division Chair: PDG Dens

TEET4 DGE~CP PP ~# K HE » 2#EENEF
fh B AT FAL AR - SEAM L HRT BB R
SH¥thEi A BB B M - PDG Dens th B 5%t 30 B 22 34 -
Be 40 o fo] AR A R L -

BRI EATER
Leadership / How to Run Meetings

Wtk S A A FFRE G ATALE RRFC Archi,

AN — bR ERR RGN ?

il F 1 4 % # business award -~ # [E # community
award ~ X /7% ¥ & % parent/child meeting - 3t [ it 75 &
# ~joint service meeting ¥ fu 7t & € 3 prospective and

12

new member meetings... % %

—EBE TR R- KA LR TR
A Changing Rotary — Critique of RLI
& &I EZ - B2 B #1448 Division Chair: PDG Dens

o HEERERR:
VRERE THXRERL THMK 2HEIRS -
VEBRLMES EHHHRESECEN -
VB E R -
ViEg—% FRERTHRERKE
v Pk PDG i 6 40 A Bk B0 B 5] % 7 Rk
170 B A4 ARE
VR R A A F T ] E BB
vV 2FEBRR LT mail b EE -
VAREBRREE THEANBETTIREE R
BWNBMA -
vV RE LR G R R BRI A UK
Z2ELEHRIERT Y
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BRAEREFRBITHHE:

REUNION

AZMAERHTAPARATAHIDAE TR
KABARR

/ LA AREE \

FZRRBMGEHE

B R 201010 H20H (=) 10:30
oo BE o WOKAEN R A

&L B ki 575 58 B1 (& & f)
1 & : IPPCar
&£ A CP Vivian

@%@A :

Charles /

FoOMtARSE

FRRELLEH

H#l:2010 47 A 31 H()

B AR R 12:00 2

HoEs LB BOREUE/2 AE T R iR R
HARERE R B Amy 2

2010/10/11 pm 05:15
FRUBARER
F-RREMEHME

Andy & DLR R & 09 [F 2141,

B Andy SERDR—EFEZER, TREKEHT
BABA, BITRERER, UELE UL .
12/24 () 500 pm #KFAHZE, N\FiRRIKE.
6:30 pm  Welcome party # 7.%.
L HEESZH.

- Golf

- W%

- RESH

6:30pm kKiK.

1% B B .

11:00 am 4.

12:30 noon E A, HET—RHE
lEmmti K& &R, mimEigit PPGM Z3k+.
FER ) KR

B &L 5] 48 1 2 0w, 3 3R 2 B A & PDG Dens
LR &AL PDG fm N # M, — A8,

WA SRR BARY, BRAF ME R
T RE?

EHEBEAN, FHIBAEEHERSE, B RE
3480/3520 4 JE+ PP Fenny/E# 4 PP Nelson

12/25 (%)

12/26 (H)

3490 wmiZ 1 PP GM/+ 34t PP Insurance
3500 gt PP Jeff/ZE f % 7 # CP Vincent

3510 B E &4 IPP Wonderful
Bt A PP Kelly
At

EFRHMEZEREG
EUEIES
&dLImFEH Michael

FARYMERAZERE

10-10-2010
Dear Michael and all classmates!

Andy £ 18] KR 22 |

B AR B Fr oK R SRR T ELFT LA K AR R —AE
## Michael Chen o b & & L & & 3
F— R EE

Andy BT RFRBAMAREZAL@TY »

B AEH W I

Sincerely

31 & 7% & # DGE Andy Hsiao

2010/10/11 pm 05:15

Andy JEf,F 3 # Michael &|31& & & # % 09 [F £1M,

R Andy L& K Michael |31+ 2wk 340 ELR 20 3 1
ZH, NFEEEERL SN | BRAEFENFRILE
e T, BT FER, LER2N L. HA !

&u@EEHL PE Alex

2010/10/11 pm 05:15
Dear IPP Wonderful,

RF—HHTESERKEIHEDY.

B 3810 MR ZME SR e Hizal T, 2 & 47 iy 8 1!
MERRHR AR EMAAE—REEH T HFHHERE,
W DL A kB VE B oK R

MIEHEHE N EEFARTFES AR T REN
IPP Thomas.

&b F4t Michael




2010/10/11 pm 09:38

F— KM R B K % E# £ 3k P.P.Michael B3 &
Bty DGE Andy 1 R#EH thEEH ZWEI &K >
EEMBEZHRL B4 %E 6 Hz FEM :

A& LA AR EDRPG BATE - EoRA &
(RN R T

Bt P.P.Michael 7 8 Fl & ~ B0 FE L H RS 2
T o KHEeh st B %W &R 12 H/24—26 H 7 & ¢ B 48 iy
W PR EHAARRNERT  REZAWANHHEY
LERBERERCEERER -

Thomas ZE#HEAMERZELLBE G EERE W
BIMAMGEFRENFFICEGBNRT > HiETEE
o RERAWMAEZ > HHE !

M 3E+E IPP Thomas #jiz

2010/10/11 pm 11:14

KRR

3t PP Michael 4. %2 3
Nelson # & M A R /I
PNl ks

& dbE 4 IPP Nelson

2010/10/12 am 09:36

Dear IPP Nelson,

KB T 2F 9 B
L FHR 4 3480/3520 £, 3 update fi 185 4 4 41
AL 0 K5 B 1 5

!

& 4L FEH Michael

16



KRAGEHETP BT ONUGLE

% B A1 B+ & % K ot PRIVP Gary, D3480

Past RI Vice President

KWEEEREE N HES H{ZEWALE PDG Dens, D3520

Division Chair, RLI Taiwan Division

REWEREREE N WA EE A AALE PDG Archi, D3500

Division Vice Chair, RLI Taiwan Division

RI A3 B 7 5 RN AS A F % T T 448 PDG Pauline, D3520

Public Image Resource Group General Coordinator

10B 3 ik tk w2 & B 1 oA A R B AT AL ES

PDG Ortho, D3470

Assistance Regional Rotary Foundation Coordinators

2011 & B Btk sm ol A48 L A it 3% B A7 44 B PDG Electronic, D3480

Rotary International Training Leader

Bl S ##m 3520 #[F E /A ZRI44% PDG Horace, D3520

Past District Governor, D3520

PR 4kdm 3490 B HRALF A ALK

PDG Kega, D3490 Past District Governor, D3490

Bl Rk dm 3490 [ FHRFAAE

PDG ENT, D3490 Past District Governor, D3490

B[ k8w 3510 M & AR RI 428 PDG Set, D3510

Past District Governor, D3510

Btk #w 3520 b [ B #E 57 HU 44 B PDG Gary, D3520

Past District Governor, D3520

KBAGFHEII BT OMFALE :
# & :#% /&% DGE Andy ,D3490
g3 & : $4=% PP Jeff D3500, M ik# PP Michael D3480, % & % PP Fenny D3480, #% ¥ 42 IPP Wonderful D3510

NO | % ¥4 Nickname WE | FTEH NO | B ¥4 Nickname WE | FTEHR

1. MEEEA #EH | DGE Andy 3490 | HHMAEE 22. | WHE %&E4¥ | PP Christine 3480 | 6 EAH
2. TEAERE | %% | PPGM 3490 | BmEH 23. | BlHE #EHE | VP Claire 3480 | &LE A
3. A& F#% | IPP Thomas 3510 | WHH 24. | 17 %% | Jane 3480 | &LE A
4. & EFE IPP Show-me 3510 | HEtEg4 25. | Wik E=p PP Fenny 3480 | &4 BH
5. | HEREEA %K | PE Jennifer 3500 | HhEAREH 26. | WK WA | IPP Wonderful 3510 | RAWEH
6. | HEREEA B%x% | PELife 3480 | EHAEH 27. | WK LU | PP Frank 3510 | FAEEH
7. & J#3. | PP Nelson 3480 | &ILEBA 28. | HREEA 3% | PEBino 3480 | Gil& Bt
8. | HREFEA EI#Y. | PEAlex 3480 | EILEEH 20. | HREEA 4£%E | PEJean 3490 | ZEFTHEH
9. & %% | PP Lawrence 3510 | ALEEH 30. | #H#& #E% | Julia 3490 | ZEF AR
10. | WHK TE% | PPSCS 3500 | EGMAIHAEH 31, | WK #EH | PP Ingrid 3510 | BREEH
1. | AlAEK &XE | CP Vincent 3500 | EfME A 32. | WHE MR PP Nancy 3510 | BHiEEM
12. | %8 IFL£E | COCO 3500 | EMEFH 33 | BlHE #43% | VPLinda 3520 | Aitbirit
13. | #8 #®EE | Sandy 3500 | HHEHEHAL 34, | Wt #%#% | IPP Joyce 3520 | HIAMIH
14. | HWitk #F#% | PPEnjoy 3500 | Mt 35 | RMHK £&% | IPPFion 3510 | EBkH
15. | W& #AK% | PPGYN 3500 | HREAL B 36. | #E T | Stella 3510 | EmkAckH
16. | WHK ®EE | PPYuly 3500 | BLEAEM 37. | Witk B %# | PP Michael 3480 | A3LamAH
17. | # 8 HEB | Marble 3500 | EMERFAH 38. | Witk EHE IPP Kelly 3510 | FHiEAMIL
18. | HEEEA ITH | PEMedico 3500 | N\EFEH 39. | WKk %#& | PP Insurance 3490 | K

19. | BlHE %iEk | VP Alex 3500 | NfE 40. | ## HKE | JS 3500 | ERHH
20. | HEREE =% | PP Jeff 3500 | MM M. | HE WE#% | PEmma 3490 | ZE#EMK
21. | #Hk BUEE | PTom 3520 | AL 2. | BE #&F® | Jovina 3490 | ZE#EMKH

"EERBAOELERLRBAL  BERGEFHAREL -
EIFHHEEER—ZSAEKK -~ F10% - KWW

“No ray of sunshine is ever lost, but the green which it awakens into existence needs time to
sprout, and it is not always granted for the sower to see the harvest.” Albert Schweitzer

17




L U RLISEABETIE A UIREE

A I HREEEREESHELINREG AT 7T HMN20MF1 A89H HAKKY (SARE) Hi
AR 2 R EH -

EXENCE - SNUE S0 H kAL S 3B R R
RYH¥ZE—ERLIfE- HABREAHEZRRINRE RN T EABEZI RS
AREBARESERE

2. AANKINEERZEE ABLLA8 ABIR - MIF L L Bz 2 andHEamINE-
3. L E-mail # % 7 X > E-mail: densshao@ms29.hinet.net

RWELZEREGBHE 7T NERIEERRL K

B

B % O# & Oeldst& Otk C#& (OPDG [JDG [IDGE [JDGN [tk
* W A Wik &

%% F K

Nickname E-mail :
\4- % FEA 30000 (HEHRX) HEHLEEOH 2010F12 A 251 -
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