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	我的扶輪社員夥伴們，(幻燈片1)
	My Fellow Rotarians and Family of Rotary, // slide 1

	非常榮幸向各位提出關於扶輪基金會的未來願憬計畫的最新簡報。保管委員會於檢討目前的扶輪基金會，並且在展望它的第二個世紀的服務的潛能方面業已採取了重要的措施。我們將在下個十年來慶祝我們的百週年紀念，我們全然堅信我們持續地去改善我們的扶輪基金會—定使它更加強固、更加可辨識出來、並且更易達成的。
	It is my pleasure to present a brief update on the Future Vision Plan of The Rotary Foundation.  The Trustees have taken significant steps in reviewing the current Foundation and envisioning its potential in its second century of service.  We will be celebrating our 100th anniversary in the next decade, and we all believe we continually improve our Foundation—making it stronger, more recognizable, and more accessible.

	我們的未來之路會是一條冗長且堅定的過程。我們對此並不期盼在短期能有所預期的結果，而是在未來的5-10年我們成為一種更加強固、更加簡單、和更加可辨識出來的扶輪基金會的預期發展和選擇。任何及全部所有的選擇將被加以研究，以便瞭解到對扶輪基金會繼續滿足世界最需求的需要的未來模式的影響。   
	The pathway to our future is a long and committed process.  We are not looking at this with short-term expectations—we are anticipating progress and alternatives for a stronger, simpler, and more recognizable Foundation 5-10 years in the future.   Any and all alternatives are being studied to understand the impact on the Foundation’s future model as it continues today to meet the needs of the world’s neediest.

	(幻燈片2)今天，我希望我們能提供你在下列範圍內的最新簡短資訊
	// slide 2  Today, I hope we can provide you a brief update in the following areas

	從教育計畫到人道主義提供一種改變的需求，你可能樂於知道我們配合獎助金計畫是開始於1965年。(幻燈片3)  從1965-2000年間，在該計畫的前35年，共有10,000筆配合獎助金。然而，從2000-2004年間，在此4年期間有另外的10,000筆配合獎助金。這個快速的成長業已改變了扶輪基金會的許多方面，並且正是保管委員會開始一種未來願憬過程的原因之一。
	Given a changing demand from educational programs to that of humanitarian, you might be interested to know that our matching grant program began in 1965. // slide 3  In the first 35 years of the program, from 1965-2000, there were 10,000 matching grants.  However, in the four-year period from 2000-2004 there were another 10,000 matching grants.  This explosive growth has challenged the Foundation in many ways and is just one of the reasons the Trustees embarked on a Future Vision process.

	此外，我們業已可見從2004年7月到2007年6月有6,300筆通過的獎助金—每年大約2,000筆通過的獎助金持續下去的趨勢。
	Additionally, we have seen the trend continue with 6,300 approved grants from July 2004 to June 2007—approximately 2,000 approved grants per year.

	我們意識到採納從全世界許多扶輪社員們而來的看法的重要性。(幻燈片4)  舉辦了重點團體及採納意見會議。超過120位人士參與了這樣的會議。依據該採納意見會議，我們獲得了幾個優先的議題。
	We realized the importance of getting input from the perspective of many Rotarians the world over. // slide 4  Focus groups and input sessions were conducted.  More than 120 individuals participated in such sessions. Based on the Input Sessions, several themes emerged—which are captured in our priorities

	那些議題在這裡加以總結—那就是我們所聽到的在簡化、均衡和所有權等方面。我們需要加重我們的重點以協助達成我們全球的任務。這包括指出我們應該停止做什麼。
	The themes are summarized here—but what we heard is simplification, balance and ownership.  We need to sharpen our focus to help achieve our global mission.  This includes identifying what we should stop doing.

	另外，針對10,000位扶輪社員的調查，請他們回答他們要如何測量扶輪基金會的成功。最前三的回應包括︰ 1)根除小兒麻痺等疾病，2)扶輪基金會是第一個選擇的夥伴；以及3)認為扶輪基金會是首要的基金會。保管委員會同意並且感到我們所展望的方向提供了達到這些預期最佳的機會。 
	Additionally, a survey of 10,000 Rotarians asked respondents to indicate how they would measure the success of the Foundation.  The top three responses included: 1) polio eradication, 2) TRF is a first choice partner; and 3) TRF recognized as a premier foundation.  The Trustees agree and feel the direction we are envisioning provides the greatest opportunity to meet these expectations.

	當它開始從事於扶輪基金會的一個新使命聲明時，所有的初步工作都對未來願憬委員會有所幫助。(幻燈片5) 新的扶輪基金會使命的聲明是在保管委員會他們的2006年4月會議上通過，接著被理事會批准，並且在2007年立法會議上壓倒性的同意。
	All the preliminary work was helpful to the Future Vision Committee as it began to work on a new mission statement for The Rotary Foundation. // slide 5  The new mission statement of the Foundation was adopted by the Trustees at their April 2006 meeting, approved by the Board, and endorsed overwhelmingly at the 2007 Council on Legislation.

	未來願憬委員會指出並且建議保管委員會通過的五個優先事項。(幻燈片6) 這些優先事項事由保管委員會、理事會所批准，並且再次於2007年立法會議同意。
	The Future Vision Committee identified and suggested five priorities that the Trustees subsequently adopted. // slide 6 The These priorities were approved by the Trustees, the Board, and again endorsed by the 2007 Council on Legislation.

	謹記這些改變將會反映出扶輪社員的要求與感興趣之處，保管委員會在他們的2007年10月會議會通過一個長期的建議計畫。(幻燈片7) 未來願憬委員會繼續對所有的選擇、相關事宜，和任何計畫更新對未來的影響去作研究。
	Keeping in mind that changes will reflect Rotarians’ demands and interests, the Trustees approved recommendations for a long-term plan at their October 2007 meeting.  // slide 7  The Future Vision Committee continues to study all of the alternatives, implications, and future impact of any program updates.

	保管委員會也考慮到要確保任何會影響到扶輪基金會第二個世紀的服務未來模式的需要，需要得到扶輪社員的支持以及在實施之前的瞭解。未來願憬委員會也致力於發展聯繫、教育、和訓練計畫以確保扶輪社員支持並且瞭解任何未來扶輪基金會的模式。
	The Trustees are also very considerate of the need to ensure any future model that would impact the Foundation’s second century of service would need to get Rotarian support and understanding prior to implementation.  The Future Vision Committee is also working on developing communication, education, and orientation plans to ensure Rotarians support and understand any future Foundation model.

	未來願憬委員會開創了它自己的"五大考驗"(幻燈片8)並且以這些目的來發展所推薦的模式。這些目的會與未來願憬計畫的優先事項和目標一致。
	The Future Vision Committee created it’s own “five way test” // slide 8 and used these objectives in developing the recommended model.  The objectives align with the priorities and goals of the future vision plan.

	第一個類的獎助金(幻燈片9)讓扶輪社和地區去支持在他們的社區內和在國外他們感興趣以及所提出之立即的需求。提供綜合獎助金給地區，這些獎助金是仿效當今的地區簡易獎助金。地區將至多使用他們的地區指定用途基金DDF的百分之四十來支援這些獎助金。
	The first type of grant // slide 9 allows clubs and districts to support their specific service interests and address immediate needs in their communities and abroad. Provided as block grants to districts, these grants are modeled after the current District Simplified Grants program. Districts will be able to use up to 40 percent of their District Designated Fund to support these grants.

	請注意我們正僅能使用"類型A"與"類型B"作為命名的位置標識。而在即將到來的4月會議上保管委員會將決定適當的名字。但是目前，我們只使用"類型A"與"類型B"。
	Please be aware that we are using “Type A” and “Type B” as placeholder names only. The Trustees will decide upon the proper names at the upcoming April meeting. But for now, we are using just Type A and Type B.

	(幻燈片10)第二類獎助金將提供機會給予參與較為策略性重點、持續的活動，而獲得基金會更多支援。這些獎助金資助於策略重點的範圍內之大計劃—一項由扶輪社社員所找出世界性優先的需求，在基金會所主導其資源下，使其有一種可維持的及可衡量的影響力。。
	// slide 10 The second type offers opportunities to participate in more strategically focused, sustainable activities with greater support from the Foundation. These grants will fund larger projects in a strategic area of focus -- a priority world need identified by Rotarians in which the Foundation is directing its resources to have a sustainable and measurable impact. 

	（基金保管委員會，將根據目前基金會計劃中，扶輪社員所顯示出的興趣及經驗而於其四月份的會議中決定3到5項重點的範圍，並將提交六月份的理事會中來加以考慮。）
	(Three to five areas of focus will be determined by the Trustees at their April meeting, based on demonstrated Rotarian interest and experience in current Foundation programs, and considered at the June Board meeting.) 

	在這項獎助金之下，地區及扶輪社將會有以下兩種選項：
	Under this grant type, clubs and districts will select from two options: 

	· 扶輪社及地區指定計劃
	· Club- and district-designed projects 

	· 與策略合作關係組織機構之包裹式計劃 
	· Package projects with strategic cooperative relationship organizations

	保管委員會所同意以下"重點的範圍"的定義(幻燈片11)
	The Trustees agreed to the following definition of “Areas of Focus” // slide 11. 

	其特性包括︰
	Characteristics include:

	1. 不同於全體共同的計畫
	1. Differentiates from corporate program

	2. 與扶輪基金會的任務有關
	2. Relates to TRF’s mission

	3. 提供持久性和長期的承諾(7-10年) 
	3. Provides durability and long term commitment (7-10 years)

	4. 範圍縮小到足以建構出持續的受益人結果的特殊的策略
	4. Narrow enough to construct specific strategies  for sustainable beneficiary outcomes

	5. 證明出扶輪社員的參與和所有權
	5. Demonstrates Rotarian involvement and ownership

	保管委員會請求對所考慮建議重點的範圍在他們2008年4月會議上作出回應，並於在2008年6月確認理事會核准的要求。
	The Trustees requested feedback on recommended areas of focus for consideration at their April 2008 meeting and recognized the need for Board endorsement in June 2008

	扶輪基金會與專門從事于重點的策略範圍內之一之機構成立策略合作關係。(幻燈片12)該策略合作關係SCR之機構將提供財務支援、學術上的專門知識和／或由扶輪基金會並包含扶輪社員的參與而共同規劃之計劃和活動所倡導的成果。除了增加扶輪基金會獎助金之影響外，這些合作關係將提供獲得扶輪事工更多表彰的機會。
	The Rotary Foundation will form strategic cooperative relationships // slide 12 with organizations that specialize in one of the strategic areas of focus. The SCR organizations would provide financial support, technical expertise, and/or advocacy efforts in projects and activities that are designed jointly with the Foundation and include Rotarian participation. In addition to increasing the impact of Foundation grants, these relationships will offer opportunities to achieve greater recognition of Rotary’s work. 

	策略合作關係SCR模式有下列的特性︰
	The SCR model has the following characteristics:

	1. 明確地與重點的範圍相關
	1. Relates specifically to areas of focus

	2. 適用於更大類型的獎助金
	2. Applicable to larger type Grants

	3. 從非政府間組織和每個重點範圍的其他專家所研發或他們的請求
	3. Developed with or solicited from non-governmental organizations and other experts for each area of focus

	4. 策略合作關係SCR將提供財務、技術、和/或所倡導的資源
	4. The SCR will provide financial, technical, and/or advocacy resources

	5. 該模式將會有3種不同資金讓人選擇
	5. The model will have three different funding alternatives envisioned

	6. 仍然去鼓勵當地/地域夥伴關係
	6. Local/Regional cooperative relationships still encouraged 

	7. 扶輪社/地區提供財務和/或人力資源，或者兩者偕提供 
	7. Clubs/Districts provide financial and/or human resources or both 

	這個主要策略是調控額外的資源使扶輪社員能夠完成扶輪基金會的任務。
	The primary strategy is to leverage additional resources to enable Rotarians to fulfill the mission of TRF.

	一種可分配資金的模式是被用於簡化提供資金的過程。(幻燈片13)
	A distributable funds model is designed to simplify the funding process. // slide 13

	第一類型的獎助金，或綜合獎助金，將地區指定用途基金DDF的一部分用來提供資金。在這三年之試驗時期，地區可運用至多40%其可用的地區指定用途基金DDF來支援小型當地及國際計劃和擴大的活動。這些百分比每年將會由保管委員會來加以重新檢討。
	The first type of grants, or block grants, will be funded by a percentage of District Designated Fund (DDF). During the three-year pilot phase, districts may use up to 40 percent of their available DDF to support smaller local and international projects with broadened activities. This percentage will be reviewed annually by the Trustees. 

	至於第二類獎助金，扶輪社和地區設計的獎助金計劃將可藉由一種世界基金WF配合地區指定用途基金DDF來支持；至於其他的取捨也將會被加以考慮。包裹式的獎助金計劃將藉由世界基金WF、基金會盈利收入、由策略合作關係SCR組織機構的捐獻及其他資源的考量下，而以一種競爭性的程序來加以資助。為設計基金會之資源獲得最有效及策略性的使用以達到持續性之結果，這包裹式的獎助金計劃將不需要扶輪社及地區財務之支援。
	Under the second type, club- and district-designed grant projects will be supported by a World Fund match of DDF; other alternatives are also being considered. Package grant projects will be funded through a competitive process by the World Fund, contributions from SCR organizations, and other sources under consideration. Designed to achieve the most effective and strategic use of Foundation resources in reaching sustainable outcomes, the package grant projects will not require club and district financial support.  

	該新的可分配資金的模式有以下的特性︰
	The new Distributable Funds model has the following characteristics:

	1. 目前的分享制度將以相同的方式保留下來(年度計畫基金APF是被分成50/50的地區指定用途基金DDF和世界基金WF) 
	1. The current SHARE system will remain the same (APF is split 50/50 between DDF and WF)

	2. 類型A是藉由一部分地區指定用途基金DDF來提供資金—目前保管委員會同意地區至多能使用到40%的可運用的地區指定用途基金DDF
	2. Type A grants are funded mainly by a percentage of DDF—currently the Trustees agreed that Districts could use up to 40% of available DDF

	3. 每年策略合作關係SCR而來的臨時限定用途的收入是讓類型B所使用
	3. SCR result in temporary restricted income each year for use in Type B grants

	4. 試驗階段將測試並且批准該模式
	4. The pilot phase will test and validate the model

	5. 包裹式的獎助金被設計由100%世界基金所支助
	5. Package grants designed for 100% World Fund support

	6. 世界基金獎助金是藉由競爭性的過程來使用
	6. World Fund grants available through competitive process

	7. 扶輪社/地區所設計的獎助金能包括競爭性世界基金WF配合到地區指定用途基金DDF
	7. Club/District designed grants may include competitive WF match to DDF

	8. 期待中的包裹式獎助金會有更大的金額
	8. Larger award amounts expected for packaged grants 

	未來願憬計劃將被執行於確認該過渡性草案的階段（將在四月定案）。在2008-09年度保管委員會將在全球挑選出大約60個依地理上分佈的地區來參與一個2009到2012年實施的試驗計劃。
	The Future Vision Plan will be implemented in stages // slide 14 as identified in the draft transition plan (to be finalized in April). In 2008-09, the Trustees will select approximately 60 geographically dispersed districts to participate in a pilot program that will run 2009-12. 

	扶輪社及地區將於2008年4月份保管委員會會議之後收到更多有關該計劃之資訊，同時有意願的地區請於2008-09年度中提出申請。訓練、教育、以及證明/資格的要求將會依照提供被挑選地區必要訊息方式來加以建立。目前預期在2008-09年度的上半年會挑選地區。
	Clubs and districts will receive more information about the plan after the April 2008 Trustees’ meeting, and interested districts will be invited to submit applications in 2008-09.  Training, education, and certification / qualification requirements will be structured accordingly to provide the necessary information to the selected districts.  It is currently anticipated the districts will be selected in the first half of 2008-09.

	在2011-2012年度裡保管委員會每年將會全面地評估該試驗計劃。(幻燈片15)取決於試驗計劃的成功，目前預期在2012-13年度一種最新的獎助金模式會被實施於整個扶輪世界。
	The Trustees will evaluate the pilot annually with a full evaluation in 2011-2012.  // slide 15 The current expectation is for an updated grant model to be implemented throughout the Rotary world in 2012-13 depending on the successes of the pilot.

	至於在試驗當中，剩下的地區仍沿用目前的計劃及獎助金的程序。
	During the pilot, the remaining districts will continue to use the current programs and grants processes. 

	(如果需要的話)指出重點
	Points for emphasis (if needed)

	試驗"證明"計畫的特性包括︰
	The Pilot “Certification” Plan characteristics include:

	· 一致、標準化的試驗計劃
	-Uniform, standardized pilot

	· 接受全世界地區的申請
	-Districts worldwide invited to apply

	· 地區將試驗兩種獎助金類型
	-Districts will pilot both grant types

	· 大約60個依地理分散的地區
	-Approximately 60 geographically dispersed districts

	· 逐步淘汰一些現行的計畫
	-Phase out some current programs

	· 扶輪基金會批准參加試驗計劃的申請
	-TRF approves application to participate in pilot

	· 目前管理工作的訓練作為模式
	-Current stewardship training serve as the model

	· 地區要送被要求的地區扶輪基金會委員去訓練
	-Districts send required district TRF committee members to training

	(幻燈片16)保管委員會和未來願憬委員會堅信該計畫的好處將與時愈增。過渡的目的是花費必要時間確保計畫的模式會導致預期的結果。重要的是要注意到該試驗計劃階段將給保管委員會有機會去讓這些好處生效。
	// slide 16 The Trustees and Future Vision Committee believe wholeheartedly that the benefits of the plan will take time to unfold.  The intent of the transition is to take the necessary time to ensure the plan’s models result in the outcomes anticipated.  It is important to note that the pilot phase will give the Trustees an opportunity to validate these benefits.

	重要的是要謹記，試驗階段會測試該模式，因此扶輪基金會和保管委員會能得到一種成功、挑戰和危機意識。並且，新模式的主要好處之一重要的是交流，扶輪社員和扶輪社和地區仍然能做他們喜愛的服務。在這個時期，新計畫並不會排除一個特定的計畫。計畫的選項創造出一種更為專心去接近將是扶輪基金會管理和資助之處。
	It important to remember that the pilot phase will test the models so TRF and the Trustees can get a sense of the successes, challenges, and pitfalls.  And, one of the primary benefits of the new model that is important to communicate is that Rotarians and Rotary clubs and districts will still be able to do the service they enjoy.  At this time, the new plan does not eliminate one specific program.   The plan’s options create a more focused approach in what the Foundation will administer and fund.

	保管委員會在他們的2008年4月會議上將作幾個重要的決定。此外，國際扶輪理事會在他們的2008年6月會議上將要考慮贊同該計畫。(幻燈片17) 該幻燈片略述了下一步驟的關鍵。
	The Trustees are taking several important decisions at their April 2008 meeting. In addition, the RI Board of Directors will need to consider the plan for endorsement at their June 2008 meeting. .  // slide 17  This slide outlines the key components of the next steps.

	秘書長聘用一位經理負責協調並且調整在國際扶輪、扶輪基金會和秘書處裡規劃的過程。(幻燈片18) 如果你有任何問題或者意見，請與該經理聯繫。
	The general secretary hired a manager responsible for coordinating and aligning the planning processes in Rotary International, The Rotary Foundation, and the Secretariat.  // Slide 18 If you have any questions or comments, please communicate with the manager. 

	此外，在www.rotary.org上未來願憬網頁的可得到的更多的訊息。
	Additionally, there is more information available on www.rotary.org on the Future Vision page.

	現在我謹邀保管委員會主委鮑伯和保管委員會保管人麥克‧馬洛尼與我一起。我們將很高興回答你們的任何問題。
	And now I invite trustee Chair Bob, and trustee Mike Maloney to join me . We would be glad to take any questions you may have.

	
	

	謝謝。
	Thank you.



保管委員會主委強納生．馬奇約伯

Jonathan Majiyagbe與第2地帶RRFC Seiji Kita以及第1地帶RRFC Masahiro Kuroda(背對鏡頭)透過總部翻譯員Eiko交換著意見
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