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In anticipation of the Foundation’s 100-year anniversary in
2017, the Trustees set out in 2005 to develop a 10-year
vision with a three-year plan to move the Foundation toward
its second century of service. This vision and plan reflect
input from a wide variety of stakeholders through interviews,
surveys, focus groups, and input sessions and include a
comprehensive approach for setting goals and a roadmap
for successful execution.

A vision was developed for the Foundation -- Enabling
Rotarians to advance world understanding, goodwill, and
peace -- which became the basis for the Foundation’s new
mission statement:

The mission of The Rotary Foundation is to enable Rotarians
to advance world understanding, goodwill, and peace
through the improvement of health, the support of education,
and the alleviation of poverty.

The Foundation’s new mission and vision, along with its new
motto — Doing Good in the World — were approved by the
Foundation Trustees and the Rl Board and endorsed by the
Council on Legislation.

The Future Vision Plan
The Future Vision Plan is designed to

- Simplify Foundation programs and processes consistent
with the mission

- Focus Rotarian service efforts where they will have the
greatest impact by addressing priority world needs that are
relevant to Rotarians

- Offer program options to help achieve both global and local
goals

- Increase the sense of ownership at the district and club
levels by transferring more decisions to the districts

- Gain greater understanding of The Rotary Foundation’s
work and enhance Rotary’s public image

With a goal of full implementation by 2012-13, the Future

Vision Plan offers new models for

- Grants structure
- Strategic cooperative relationships
- Distributable funds

“Being everything to everyone has left the Foundation
struggling to realize its mission. The new structure allows us
to build on our strengths and realize more sustainable
outcomes.” - Robert S. Scott, 2006-07 Rotary Foundation
Trustee Chair

Grants structure

Under the new grants structure model, the Foundation will
provide two types of grants:

The first type allows clubs and districts to support their
specific service interests and address immediate needs
in their communities and abroad. Provided as block grants
to districts, these grants are modeled after the current
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District Simplified Grants program. Districts will be able to
use up to 40 percent of their District Designated Fund to
support these grants.

The second type offers opportunities to participate in
more strategically focused, sustainable activities with
greater support from the Foundation. These grants will
fund larger projects in a strategic area of focus-- a priority
world need identified by Rotarians in which the Foundation is
directing its resources to have a sustainable and measurable
impact. (Three to five areas of focus will be determined by
the Trustees at their April meeting, based on demonstrated
Rotarian interest and experience in current Foundation
programs, and considered at the June Board meeting.)
Under this grant type, clubs and districts will select from two
options:

o Club- and district-designed projects

o Package projects with strategic cooperative relationship
organizations

Strategic cooperative relationships

The Rotary Foundation will form strategic cooperative
relationships with organizations that specialize in one of the
strategic areas of focus. The SCR organizations would
provide financial support, technical expertise, and/or
advocacy efforts in projects and activities that are designed
jointly with the Foundation and include Rotarian participation.
In addition to increasing the impact of Foundation grants,
these relationships will offer opportunities to achieve greater
recognition of Rotary’s work.

Distributable funds

A distributable funds model is designed to simplify the
funding process.

The first type of grants, or block grants, will be funded by a
percentage of District Designated Fund (DDF). During the
three-year pilot phase, districts may use up to 40 percent of
their available DDF to support smaller local and international
projects and broadened activities. This percentage will be
reviewed annually by the Trustees.

Under the second type, club- and district-designed grant
projects will be supported by a World Fund match of DDF;
other alternatives are also being considered. Package grant
projects will be funded through a competitive process by the
World Fund, Foundation earned income, contributions from
SCR organizations, and other sources under consideration.
Designed to achieve the most effective and strategic use of
Foundation resources in reaching sustainable outcomes, the
package grant projects will not require club and district
financial support.

Implementation

The Future Vision Plan will be implemented in stages as
identified in the draft transition plan (to be finalized in April).
In 2008-09, the Trustees will select approximately 60
geographically dispersed districts to participate in a pilot
program that will run 2009-12. The remaining districts will
continue to use the current programs and grants processes.

Clubs and districts will receive more information about the
program after the April 2008 Trustees’ meeting, and
interested districts will be invited to submit applications in
2008-09.
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The Future Vision Plan represents a forward-looking
approach for the way that The Rotary Foundation operates.
Rotarians have posed many questions about how the
changes to the Foundation’s grant structure will affect their
club’s humanitarian and educational efforts. Although all the
answers won't be available until after the Trustee meeting in
April and the June meeting of the RI Board, the following
FAQ addresses some of the concerns expressed.

Q. What are the areas of focus for grants?

A. At their April 2008 meeting, the Foundation Trustees will
choose three to five areas in which the Foundation will focus
its grant making based on criteria that
demonstrated Rotarian interest and experience. By
concentrating its efforts, the Foundation will be able to
achieve measureable outcomes that relate directly to its
mission.

Q. How can | fund an activity that doesn't fall into one of the
areas of focus?

A. Districts will have access to up to 40 percent of their
available District Designated Funds (DDF) in the form of
block grants to fund any type of eligible activity that aligns
with The Rotary Foundation mission, similar to the current
District Simplified Grants program.

Q. What will be the status of PolioPlus as plans for the
Future Vision move forward?

includes

A. As Rotary International's corporate project, PolioPlus will
remain the organization's top priority. PolioPlus will continue
to operate as is.

Q. Where do Educational Programs fit in the new model?
Will there be funding for our district’'s annual Group
Study Exchange? Will our district continue to sponsor
Ambassadorial Scholars?

A. Educational Programs will exist under both grant types.
Activities supported by Educational Programs such as GSE
teams and Ambassadorial Scholars can be funded in two
ways. If their vocation and chosen academic field relates to
an area of focus, they may be eligible for grants from the
World Fund. Districts can also elect to use District
Designated Funds (DDF) from their block grants to support
such activities.

Q. How will the organizations for strategic cooperative
relationships (SCR) be determined?

A. The Trustees will select the organizations for SCRs based
on their ability to help clubs and districts implement projects
in the chosen areas of focus.

Q. In what ways will Rotarians be actively involved in
packaged grant projects?
A. Packaged grants will be designed jointly by the
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Foundation and SCRs. Rotarians interested in implementing
these grants on the ground can apply to the Foundation for
World Fund support.

Q. Will clubs and districts be allowed to partner with
organizations that have not been selected for SCRs?

A. Yes, clubs and districts are encouraged to continue
developing cooperative relationships with local organizations
to implement projects in both grant types.

Q. I'm a dentist who has used Volunteer Service Grants
to cover travel expenses for dental missions in
developing countries. Will the Foundation continue to
support such trips?

A. The details of how travel for service and planning
missions will fit in the new model have not been decided. It is
anticipated that individuals will be able to participate in this
kind of activity with funding from their districts’ block grant.
Q. What are the names of the new grants?

A. The trustees will determine names of the grant types at
their April 2008 meeting.

Q. How will districts be selected to participate in the
pilot program? How can my district apply to participate?

A. The Trustees will determine the requirements for district
participation in the pilot program at their April 2008 meeting.
All districts will be notified regarding the application process
and will be encouraged to apply during the 2008-09 year.

Q. If my district is selected to participate in the pilot
program, can we still apply for a Matching Grant.

A. No. All pilot districts must be fully committed to the new
grant models and cannot participate in the current programs.

Q. My club doesn’t have the resources to do large
international projects, but we try to do one small
Matching Grant project each year. Will the World Fund
continue to support smaller projects?

A. The minimum grant amount has not been determined, but
it is expected that grants will be larger in size. Smaller
projects can be funded through the district block grant, or
clubs and districts are encouraged to join together to
implement larger projects under the areas of focus that will
have a more long-term and sustainable impact on the
community. And of course, clubs can always continue to
seek assistance from other clubs through the online
ProjectLINK database.

Q. There is no mention of restricted cash contributions
to Matching Grants. Will restricted cash contributions
continue to be accepted in the new model?

A. The details of using restricted cash contributions in the
new model have not been decided. The Trustees are
expected to take a decision on this issue at their April 2008
meeting.

Q. The new grant models sound very promising. How
can | convince others in my club and district of the
positive benefits of the plan?

A. Encourage members to read more about the Future
Vision Plan. Plan a club meeting to discuss the plan and how
your club can benefit from it. Make sure it's a topic at your
district conference or district assembly.
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Foundation programs help children around the world achieve
their dreams.

At their October/November meetings, The Rotary
Foundation Trustees and the RI Board approved the grant
structure and strategic cooperative relationships models
and a preliminary distributable funds model, all of which
form the core of the Foundation’s Future Vision Plan.

Reflecting input from grassroots Rotarians, senior leaders,
and outside consultants, the new models simplify
Foundation programs and focus Rotarian service efforts
where they will have the greatest impact. With a goal of full
implementation by 2012-13, the plan provides program
options designed to achieve both global and local goals and
increase the sense of ownership at the grassroots level by
transferring more decisions to the districts.

The new grant model offers two types of grants. The first
type allows Rotarians greater flexibility to use funds to
support their broad service interests and address immediate
needs in their communities. The second type offers
opportunities to participate in focused and sustainable
activities with greater support from the Foundation and
cooperative relationships to make the projects more
successful and sustainable.

The first type are block grants to districts, modeled after the
current District Simplified Grants program, that will allow
clubs and districts greater flexibility in carrying out local and
international projects. Districts will be able to use up to 40
percent of their District Designated Fund to support these
grants.

The second type will fund larger, more sustainable projects
in one of the three to five strategic areas of focus (the
Trustees will determine these areas at their April 2008
meeting, based on demonstrated Rotarian interest and
experience in current Foundation programs). Under this
model, clubs and districts will select from two options: club-
and district-designed projects and prepackaged projects
with strategic cooperative relationship organizations. These
grants will enhance funding opportunities and support
efforts that will gain more prominence for the Foundation.

The Future Vision Plan will be implemented in stages as
identified in the draft transition plan that will be finalized in
April  2008. In 2008-09, the Trustees will select
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Under the new grant structure model for The Rotary
Foundation, all grants will fall into one of two categories and
consolidate educational and humanitarian programs. The
grants will allow Rotary clubs and districts to continue to
support their broad service interests and address immediate
needs in their communities, while participating in projects with
proven results that allocate greater resources to larger and
more strategically focused projects.

The first type of grants, modeled after the current District
Simplified Grants, are block grants managed by the districts.
Designed to give clubs and districts a greater sense of
ownership, these grants also provide more flexibility in carrying
out local and international projects that will preferably be
completed in less than 18 months. A broad scope of activities
are eligible, provided they relate and conform to the
Foundation’s mission. Clubs and districts may form
international partnerships to address needs in their local
communities or abroad and partner with local organizations on
community projects.

Although sustainability isn't required, clubs are encouraged to
consider long-term outcomes in their plans. "We envision that
some grant projects will serve as a laboratory at the local level
for projects that could develop into larger and more sustainable
efforts supported by the more focused grant types," said
Trustee Ron Burton, a member of the Future Vision
Committee.

In the pilot phase, districts will use available District
Designated Fund allocations to support the block grants, giving
districts more control over their DDF. Some examples of
projects that might be funded include books for a local literacy
project, travel expenses for a Rotarian providing volunteer
service abroad, and tuition costs for a scholarship for a local
college student.

The second type of grants are more focused and support
larger, more sustainable projects related to one of the three to
five strategic areas of focus (to be established by the
Foundation Trustees at their April 2008 meeting). An area of
focus is defined as a priority world need identified by Rotarians



—HeURERWFR > WAEFRZHE KRB A PrR Y
THEESEREHERTLEER —EHFURTEHEN
VE O MAVENRE ALK LA R & TEIREEAT(F
Bloo MR WMAL B TR B R BB E R EE

EHRE— RN AFLEARAIELE LR
e B EEHSHEERTEHE M2 MEFWHE - RK%
NAREE AR E  REMARBERRNTE S 28

ERMHESERE I AR R A R ERRELE
B 18 4 31 81 -

Rt RME T XM EEN — R T
HEAEEEREY SN — N ERS R RRE - &
ER N RARGE P - i s B S (A R
BB NSNS o ARNE—FEEAFEERAA
RMRRERESFLRERETALT » A2
AR REREEANMEX AR ERNBHEE - &
REFHRABR TN REMABEEANREZE &
AR B AP A o

CEREARMGEEABE ARG R ERA R RE S TN
R FEHARKBER RS "REZE > KAKRBERZ
REZRETH-"BFHEBERMNT /L &+ R4
BE %A BMMTUERERRE N > LRI HE A
3R B {1F L OR AL AR AR T ey LA o L PT DK Rt A
EeewWARp L -

BRTYZELEREENS  RUAREN BB L EHTIAT
REZE GRS "FLHEMAFTELSE AW

FRBHSBEHNEWHF M pEEHRE  "REZ
ReXTZERARME - BRIV ERRBERZEE
BEZRT-"REZAGCEREHEIFZEEF LA

AWEETEFRZBME -7

o J—: BFEAAH AR ELR

o = B SRS A1F B A v T B R ka0 R o

o WP REBLEHWIAL-EELEAKNEHLEHER
&% -

SN E N R S

c BEWMARBRZAECZALF R - WHARN—EE
BRAE

BATBIPIR B B 5 &

% %| spo@rotary.org °

A ARR BA SO B R R R

in which the Foundation is directing its resources to have a
sustainable and measurable impact that leverages the
organization’s financial and volunteer resources. Based on
demonstrated Rotarian interest and experience, these areas of
focus will offer a long-term commitment with potential for
sustainable beneficiary outcomes. This grant type does not
include the current corporate project, PolioPlus, or any future
one; corporate projects will be independent and the highest
priority of Rotary International and The Rotary Foundation.

Clubs and districts may apply for this type of grant with an
international partner, club, or district to support a focus area
project of their choice. Or they may apply for a grant
established with a strategic cooperative relationship
organization designated by the Foundation. In an effort to also
consider Group Study Exchange and Ambassadorial
Scholarships in a more strategic way, it is possible that the
grants will fund participants whose professional or study fields
relate to the areas of focus. Specific strategies for activities
and projects are still being developed for review by the
Trustees in April.

"These larger grants are designed to use Rotary Foundation
resources more strategically and to address Rotarians'
interests,"” said Trustee Sakuji Tanaka, member of the Future
Vision Committee. "By building on our strengths and
concentrating our organizational efforts, we can make far more
impact, attract new interest from potential strategic cooperative
relationship  organizations,
Foundation’s public image."

and greatly enhance our

In addition to the areas of focus, other details about the grant
structure require further clarification from the Trustees. "Many
questions still need to be answered on how to apply, approve,
disburse, and report on these grant types,” said Trustee
Chair-elect Jonathan Majiyagbe, who is vice chair of the Future
Vision Committee. "The Trustees have asked the Stewardship
Committee to outline the stewardship needs of the new
model."

- Monday: Read an overview of the new future vision models.

- Wednesday: Discover how _strategic
relationships will enhance Rotary service.
o Thursday: Find out what the new distributable funds model

will mean to your club and district .

cooperative

- Friday: Learn about the pilot program and the transition
phase to the new models.

- Watch a video message from Steve Brown, member of the
Future Vision committee .

We welcome your feedback. Please send all questions and
comments regarding this article to spo@rotary.org .
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A key feature of The Rotary Foundation's Future Vision
Plan involves forming strategic cooperative relationships
(SCR) with organizations that can help the Foundation
accomplish its mission and the goals of each area of focus.
Under the SCR model adopted by the Foundation
Trustees and RI Board, the Foundation will strategically
cooperate with organizations that specialize in one of
strategic areas of focus to be selected at the April Trustees
meeting and endorsed at the June Board meeting.

Areas of focus are defined as a priority world need,
identified by Rotarians, in which the Foundation is directing
its resources to have a sustainable and measurable impact
that leverages the organization’s financial and volunteer
resources. The SCR organizations are expected to provide
financial support, technical expertise, or advocacy efforts
in projects and activities that are designed jointly with the
Foundation and include Rotarian participation.

The Trustees anticipate significant benefits in cooperating
with other organizations to support the projects and
activities of the Foundation. The relationship is expected to
promote a holistic approach in providing sustainable
outcomes in projects and activities of Rotarians worldwide.
The SCR model provides unlimited opportunities to spread
the message of Rotarians' service focus.
The SCR model will focus on a collaborative approach in
projects with financial, technical, and advocacy resources
involving Rotarians, clubs, districts, and other Rotary
entities. The final outcomes provide a significant benefit to
the communities that both organizations- Rotary and the
strategic cooperative relationship organization- are
serving.
"Like our partnership in the Global Polio Eradication
Initiative, strategic cooperative relationships will enable
The Rotary Foundation to address larger needs," said
Trustee Chair Robert S. Scott. "We expect to partner with
organizations that are recognized worldwide for their work
in our areas of focus and who can contribute financial,
technical, or advocacy resources."
- Monday: Read an overview of the new future vision
models.
- Wednesday: Discover how _strategic cooperative
relationships will enhance Rotary service.
- Thursday: Find out what the new distributable funds
model will mean to your club and district .

- Friday: Learn about the pilot program and the transition
phase to the new models.

- Watch a video message from Steve Brown, member of
the Future Vision committee .

We welcome your feedback. Please send all questions
and comments regarding this article to spo@rotary.org .
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In response to the new Rotary Foundation grant structure,
the Future Vision Committee recommended a preliminary
distributable funds model that was approved by the
Foundation Trustees and then reviewed by the RI Board
during the October/November meetings of both boards.

Under the new model, block grants will be funded by a
percentage of District Designated Fund allocations. During
the three-year pilot phase (2009-12), districts may use up
to 40 percent of their available DDF to support smaller
local and international projects, offering districts a great
deal of flexibility. This percentage will be reviewed
annually by the Trustees. SHARE will continue operating
in its current structure, with 50 percent of district
contributions going to the World Fund and 50 percent to
DDF.

Club- and district-designed grants in the areas of focus
(priority world needs identified by Rotarians in which the
Foundation is directing its resources to have a sustainable
and measurable impact that leverages the organization's
financial and volunteer resources) are expected to be
supported by a World Fund match of DDF. Grants offered
by the Foundation and its strategic cooperative
relationships, or SCRs (organizations that specialize in
one of the strategic areas of focus and have an
established relationship with the Foundation), will be
supported by the World Fund, Foundation-earned income,
contributions from SCRs, and other sources being studied
further by the Future Vision Committee and Trustees. The
Trustees envision the joint Foundation-SCR grants as the
most effective and strategic use of Foundation resources
in achieving sustainable outcomes. As such, these grants
would be funded completely by the World Fund through a
competitive process that does not require club and district
financial support.

"This model greatly simplifies our current funding
mechanism and gives districts better access and flexibility
in using their contributions," said Trustee Ron Burton.
"With strategic cooperative relationships, we also increase
the level of funding available for large-scale projects in our
areas of focus and continue to provide a choice to clubs
and districts in their service interests with more resources
at their fingertips."
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To ensure that the new models for developing and funding
grants meet the Future Vision Plan objectives, the Rotary
Foundation Trustees and the RI Board approved a
preliminary three-year pilot program that begins 1 July 2009.
The Trustees will finalize the transition plan and pilot
program at their April 2008 meeting. Clubs and districts will
receive more information about the program in the coming
months, and districts interested in being considered for the
pilot will be invited to submit applications during the 2008-09
Rotary year.

The Trustees will select approximately 60 geographically
dispersed districts to participate. During the pilot phase, the
Foundation will operate along parallel tracks, with the pilot
districts following the guidelines for the new models and the
remaining majority of districts seeing little, if any, change in
the way they participate in Foundation programs.

"This transitional pilot stage will allow us to identify and work
out any issues that we might not have anticipated," said
Trustee Chair-elect Jonathan Majiyagbe, who is vice chair of
the Future Vision Committee. "We can also use this period to
develop strategic cooperative relationships needed to work
with 530 districts."
Rotarians time to adjust to the many changes underway.

The transitional period will also give

Past RI President Luis V. Giay, who chairs the committee,
recognized that the magnitude of change involved may be
difficult for some Rotarians to accept quickly. "Our Rotary
culture is slow to change and must be given time," Giay said,
"but change is imperative for our Foundation’s health. |
believe that ultimately we will experience a broader and
deeper commitment to our Foundation as Rotarians see the
measurable outcomes of their work."

- Monday: Read an overview of the new future vision
models.

- Wednesday: Discover how _strategic
relationships will enhance Rotary service.

o Thursday: Find out what the new distributable funds
model will mean to your club and district .

cooperative

- Friday: Learn about the pilot program and the transition
phase to the new models.

- Watch a video message from Steve Brown, member of
the Future Vision committee .

We welcome your feedback. Please send all questions and
comments regarding this article to spo@rotary.org .
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