Session 
rrfc discussions by region
Dates: Tuesday 22 February 2011
Session time: 0925-1040
Duration: 75 minutes

Learning Objectives

At the end of the session, the RRFCs  will be able to

1. Discuss the issues that are unique to their geographic area
2. Discuss ways to work together at the zone institute, GETS and TRF seminar

3. Provide recommendations for staff and/or other  RRFCs 
Timeline

Introduction






09:25
GETS and TRF seminar at the zone Institute

09:30
Open forum on regional issues



10:05

Review






10:35
Adjourn






10:40
Introduction
09:25 (5 min.)
Open Forum by year
Training leader’s note

· Review the learning objectives. 

Introduction
In the RRFC training institute evaluations, the RRFCs have asked for a breakout by region where have an opportunity to discuss what they will do at the zone institute and also to discuss issues that are particular to their own region.  We have tried to put you all together in regions that make sense. This session is for you – for you to discuss freely issues relating to your areas. 
GETS and TRF seminar at the zone institute 
09:30 (35 min.)
Questions
What is your role at the zone institute?  


Sample Responses: 

· Lead the Foundation portion of the GETS training.

· Conduct a Foundation seminar in conjunction with the zone institute

· Conduct a major donor thank you event at the zone institute
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Key point

· Per the RI Code of Policies the RRFC is to lead the TRF portion of GETS training. For institutes with paired zones this can lead to controversy. 
What elements contributed to the most successful regional seminar you 
have attended? 


Sample Responses: 

· Content that is motivational, educational, 
and relevant. 

· Enthusiastic participants.

· High registration.

How might you best determine what you will include in your Regional Seminar to ensure that it provides information most useful
to attendees (relevant)?


Sample Responses: 

· Conduct a needs assessment in advance of the meeting to determine participants’ interests.

· Solicit feedback from a wide range of individuals.

· Appoint an advisory group to assist with the agenda planning process.

· Develop a program that recognizes diversity of attendees (governors-elect may have different needs than governors, for example.) 

In your experience, what were some of the ideas incorporated in Regional Seminars that were motivational?  Educational?   

How do you plan to incorporate these ideas in your Regional Seminar?
How many hours do you have allocated to your regional seminar?  With a limited amount of time, how will you prioritize the topics included in the seminar? 
Sample Responses: 

· Base your program upon the needs of the individuals in your area.

· Ask attendees to prioritize by offering concurrent topics (attendees chose one topic out of four, for example.) 
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Key points

· Consult the RRFC Resource Guide (437) for ideas and suggested agendas for 4 hour, 6 hour and 8 hour time frames. 

Who on your leadership team will you involve in the planning and execution of this event?  Why?  What roles will each play?


Sample Responses: 

· Trustee

· Institute Chairperson 

· Institute Convener

· Governors

· District Rotary Foundation Chairpersons

· Fellow RRFCs
· Past RRFCs
· Seminar committee

Who should be assisting with presentations at the seminar?


Sampler reponses: 

· Trustees

· RRFCs 

· Foundation alumni

What suggestions do you have for some innovative approaches, new topics, etc.  How will you make this event interesting and valuable to the participant?  

What are the four best ideas for the TRF Seminar that you will strive to achieve at the zone institute?
Open forum on regional 

issues
10:05 (30 min.)
Training leader’s note

· Have a RRFC act as scribe; record responses on flip chart

· Turn flip chart into Melanie or Christine at the end of the session. 


What are some of the issues that you see that are 


unique to your part of the world?

Review
10:35 (5 min.)
Training leader’s notes

· Summarize the main topics of the day.

· Address any remaining questions.
Adjourn
10:40
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