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Good afternoon.

When I was first approached about speaking to you all about my “staff perspective,” my initial response was “Seriously?  But I don’t work directly with Rotarians.  I don’t have contact with the outside world.  What could I possibly have to say that would interest these people?”
But the more I thought about it, the more I realized that I really do have a unique perspective to offer.  Because I do not work directly with Rotarians, I am one of those many staff members that Rotarians rarely meet.  When Rotarians wonder “Why does Rotary needs so many employees at World Headquarters?” I am one of the faceless numbers about whom they are inquiring. 
My current position in The Foundation is that of “Senior Major Gifts Database Specialist.”  Basically, I manage the database that we use for major gift work and fund development in TRF.  My work is varied and includes training new staff, overseeing data integrity, creating reports, troubleshooting, and fixing problems.  I also serve on various project teams related to database integration.  (Currently, Rotary has a number of different databases used for different purposes.  Some of these databases communicate well with other databases, and some don’t.  As you can imagine, this can cause problems when information such as a mailing address is updated in one place but not in others.  It is a slow process, but we really are working toward centralizing all data.)
While I know that my position is critical to the work of Fund Development and the Foundation, I sometimes miss that contact with the “outside world” as I call it.  
I didn’t always work behind the scenes.  Years ago, I worked in the now defunct Donor Services Department of the Foundation’s Fund Development Division.  My geographic responsibility encompassed much of what is now Zone 27.  While I didn’t get out into the field very often, it was rewarding to work with Rotarians in support of their goals.  Although I was never named a Paul Harris Fellow, I saved and still have a thick stack of letters of appreciation from Rotarians with whom I worked.  . . .  Yes.  When you (or any Rotarian) take the time to stop and thank -- really thank -- a staff member for his/her hard work, we notice.  We appreciate it.  Yes, we are just “doing our job,” but in today’s world it is easy to feel underappreciated and undervalued.  So, please, when you receive great service from a staff member, let them know.  It’ll make their day.  (You could even let their supervisor know too.!)
My perspective is also unique in that I am what Rotary refers to as a “re-hire.”  There are actually quite a lot of us.  We are the ones who left the world of Rotary to pursue other career goals, spent time elsewhere, and later returned to Rotary, bringing back with us the experiences we’ve gained along the way.  (In my case, it was a move to West Texas for another graduate degree followed by a brief stint managing a small theatre on the East Coast.)  
When I was moving back to Chicago in 2008, I was hoping to find a position in Arts, but to no avail.  So I e-mailed John Osterlund and asked “Would I be crazy if I considered returning to Rotary?”  Needless to say, he did not think I was crazy and was pleased that I wanted to come back.

Some things are just meant to be.  While I do not regret my decision to leave Rotary and explore the “outside world,” I am indeed glad to be back.  I have an even greater appreciation of Rotary – not just its programs and goal of doing good in the world, but also it’s administration and environment.  Rotary is not just another service club, not just a non-profit, not just an NGO; it is a culture.  A culture of which I am pleased to be a part.
