RRFC Discussion Sessions                *** DRAFT ***
0915-1030, 1045-1200, 1330-1445, and 1500-1615

Sunday, 20 February 2011 
Public Image Awareness

I.  Promoting a Positive Image of Rotary




15 Minutes

Key Points 

· Grassroots and regional efforts are the most effective type of public relations (“All news is local.”)

· The Rotary Foundation’s greatest outreach assets are Rotary’s 1.2 million members and beneficiaries of Rotary programs who help tell the Rotary story.    
Show Video “This is Rotary” (5-minute video) 






   
How does the public image of Rotary affect the organization – and, in particular, The Rotary Foundation? 

Sample Responses:

· Supports polio eradication activities

· Promotes and supports fundraising efforts

· Attracts potential applicants for Rotary Peace Scholars, GSE and other Foundation exchange initiatives

· Raises Rotary’s image within the international community and further enhances Rotary’s prestige
Key Points: 

· A positive public image legitimizes the organization in today’s communications-focused world

· portrays a more professional image to the general public

· adds credibility in today’s fast-paced, electronic world

· offers third-party endorsement which strengthens Rotary’s message

· helps Rotary appear vibrant and viable to today’s volunteers and donors  

· Rotary’s public image is vital to the continued success and future growth of The Rotary Foundation.

II. Working with the Media







10 Minutes
What types of Rotary stories attract the media? 

Sample Responses:

· PolioPlus activities – particularly in polio-endemic countries

· Outstanding volunteers

· Interactions between people in developed and developing countries

· Local Rotary Foundation projects

· International studies and exchange programs such as World Peace Fellows, Ambassadorial Scholars, Group Study Exchange team members.

· Human interest stories about people who benefited from Rotary service

Who has experience in successfully working with the media?  How was it done? 
Sample Responses:

· Invited local media to join Rotary Foundation project

· Sponsored media staff to travel with Rotary members on an international project

· Encouraged journalist to participate in the Group Study Exchange program

· Worked with journalists who covered an End Polio Now lighting

Key Points:  

· Encourage clubs and districts to develop and execute a PR component for every Foundation project

· Rotary Public Image Coordinators (RPICs) are available to counsel districts on their public image outreach efforts

· Work with your RPIC counterpart to help promote the Rotary Foundation to the general public. 

III.  PR Grants to promote Rotary Foundation Programs 



15 Minutes
Key Points:  

· Rotary’s Public Relations (PR) Grants were designed to assist districts in reaching the general public by promoting Rotary and improving its public image.  

· PR Grants have helped districts place pre-produced Humanity in Motion television, radio and print PSAs, billboards, banners and newspaper supplements throughout communities in the district.

Show PR Grants slides with additional examples (4 minutes)
Have any clubs in your district applied for a PR Grant?  How was it used to promote Rotary’s public image? 

Sample Responses:

· Placed Humanity in motion polio PSAs in local newspaper

· Coordinated with local television station to broadcast Humanity in Motion polio PSAs

· Placed Humanity in Motion PSAs on literacy and water on back-lit billboards at local airport

· Developed billboards with Peace PSAs 

· Conducted an “End Polio Lighting” on a major landmark and coordinated event around it. 

PR Grants funding has recently been increased to $4 million dollars.  This increase has been approved to enable several positive changes:  

Key Points: 

· Districts may organize their PR Grant project in a variety of ways  

· A PR project can be developed at the district level,

· The District PR Committee may organize a PR project in which several clubs participate,

· An individual club’s PR project is selected by the District Governor to become the district’s application.

· PR Grants will be offered for up to US$15,000 with a 1/3 required match by districts.
· A US$1,000 unmatched bonus will be offered to each district participating in a multi-district grant.
· An early bird (or fast track) deadline of 15 July 2011 is available.
· PR Grants are general Rotary (not Foundation) grants. They support all Rotary programs but many of the Humanity in Motion PSAs focus on Rotary Foundation efforts such as polio eradication, world peace and understanding, literacy and water. 

· RPICs are extremely knowledgeable about PR Grants and should be your resource for all PR Grant-related questions.

· Work with your RPIC to identify ways to promote Rotary Foundation programs in your area and submit a potentially winning PR Grant application. 

During the plenary session, you saw the This Close Video.  Here are some additional examples of the This Close print PSAs. 

Show This Close Print PSAs (3 minutes) 
How can you encourage the use of PR Grants to fund “This Close” PSAs – to help with the final push to end the dreaded disease of polio?  

Sample Responses:

· Placed This Close print PSAs in local newspaper

· Develop a series of This Close billboards 

· Place This Close print PSAs on buses, at local transit shelters or at the local airport

· Pursue placement on television or radio of the This Close PSAs.

Are there notables in your area who might be willing to participate in a “This Close” PSA?  How would you work with your Public Image Resource Group member to approach them? 

Sample Responses: 

· Coordinate campaign with RPIC counter-part, District Public Relations Chairs and Club Public Relations Chairs to identify and pursue local celebrities to participate in the This Close campaign. 

· Ask RPIC to lead the campaign and offer your support. 

Key Point:

· RPICs are available to help lead all outreach efforts.

IV.  Social Media and the Rotary’s Public Image 



15 Minutes
Show Social Media Video (3 minutes) 







Key point:
· For Rotary, social media is important.  Technology is changing how people communicate. 

· Members have always talked to one another.  Now, with social media, we can easily facilitate this interaction globally and, at the same time, introduce Rotary to new audiences in an economic and efficient manner. 

How many of you are on such social media sites as Facebook, Twitter, Linked-in, Flickr or others?  What has been your experience? 

Sample Responses:
· Allows the opportunity for two-way communication.  Listen and learn. 

· A modern communications tool geared to a fast-paced society

· Provides a platform to connect with those you would not see often – which is good for maintaining relationships across geographic locations. 

· Have not yet joined a social media group.  Not interested.

· Offers the opportunity to share the Rotary Foundation’s many inspiring stories, images and video from projects in an inexpensive manner  

Key Points: 
· Social media is no longer considered just a trend but a viable and accepted communications vehicle for the 21st Century.

· Social media provides a platform for Rotary members to connect with one another.

· In addition, it is a powerful public image tool that can increase traffic to district web sites or www.rotary.org 

V.  Review of Public Relations Resources





10 Minutes
Key Points: 
· Rotary has a variety of materials that are available for clubs and districts to help tell their Rotary story to the general public.

· These materials are available via shop rotary.org, the Web site or via the International Offices.  

Show slides with examples of Rotary PR Materials.  

Key Points: 
· Many of these materials are available at the information booth.

· Contact pr@rotary.org with any questions.  
Distribute handouts:

· PR Grants Fact Sheet 

· Key Rotary Messages/ PR Resources 

VI.  Summary








10 Minutes
Key Points:
· Enhancing Rotary’s Public Image is key to its continued success.

· Financial, Creative and Human Resources are available to you and your districts to promote Rotary and Rotary Foundation Programs.

· Work with your RPIC to best coordinate public outreach efforts in your area. 

Note:

· Be sure that all questions have been answered.

· Thank participants. 

