Speaking Exercise for 1st Year RRFCs

Please prepare for this exercise before arrival

Background. One of the primary roles of the RRFC is to provide a communications link between The Rotary Foundation Trustees and the district leadership in matters related to The Rotary Foundation.  In the role of RRFC you will be considered the expert on Foundation matters and asked to participate in a number of events where you will be invited to speak. The Rotary Foundation is complicated and when too much information is given it becomes confusing to Rotarians who do not work with the Foundation on a regular basis.  

Additionally, frequently you will be given very limited time to deliver a message. Therefore it is important to be able to focus presentations to the audience you are speaking to and to limit the information so that it does not confuse the audience. One of the major areas that will require your attention during your term as RRFC will be the transition of all districts to the Future Vision Plan and this exercise is intended to help you prepare for that requirement.

Purpose.  The purpose of this exercise is to give you the opportunity to prepare a focused five-minute presentation on a subject that you will very likely be asked to cover during your time as an RRFC.  Your presentation will be recorded and you will be given individual feedback as well as a copy of a DVD of your presentation for your personal use. 

Exercise.  You have been invited to make a series of short presentations during a multi-district Success Seminar.  The audience you are preparing for will include approximately 30 current and future district leaders to include District Governors, Future District Governors and District Rotary Foundation Committee Chairs.

The focus of your initial presentation will be to provide a brief explanation to the district leaders on how the funding will be distributed in support of the new grants structure. 

A second presentation, again limited in time to five minutes, will be to provide an explanation regarding the new organizational structure for the District Rotary Foundation Committee along with options available to the district. 

For this exercise, you are to select one of the two options above and prepare and deliver the five-minute presentation on the selected topic.  It is preferred that the presentation you will give at the RRFC Institute be given in English if at all possible.  However, it will be acceptable to give in your preferred language if English is not possible.

Helpful Ideas.  One of the first activities you will be asked to participate in during the RRFC Institute will be to give this presentation so you are asked to come to the Institute fully prepared for this exercise.

Time is always limited at seminars where you will be asked to speak.  Since the material is complicated, it is recommended that you provide handouts that participants can take with them so they can review the information after the seminar.   Please consider providing a handout to the instructor when you give your five-minute presentation at the RRFC Institute.

Review the resources below and feel free to use any you deem appropriate.  While a PowerPoint projector will be available, you are not required to use one during the training session. 
Resources:  

Public Speaking Checklist
Slide/Handout –Future Vision Fund Distribution

Two slides/Handout – Future Vision Organizational Structure

