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1. Polio Eradication IS Realistic

· Polio can be eradicated
· Polio cases worldwide have fallen by 99% since 1985.

· Polio surveillance improvements have ensured rapid detection.

· Outbreak control stops re-infection faster than ever.

· New generation “monovalent” polio vaccines provide tools for finishing eradication in the last 4 endemic countries:  India, Nigeria, Afghanistan and Pakistan.

· Polio should be eradicated
· A humanitarian legacy

· 5 million children are walking who might have been paralyzed.

· 1.5 million lives have been saved.

· A financial responsibility to the developing world

· US$1 billion now spent on the disease could be saved worldwide each year!

· The earning potential of millions of children may be secured

· Switching to a “control” strategy would condemn 10 million children to polio over the next 40 years.

2. Every Rotarian, Every Year 

A promise to be fulfilled.

· The Rotary Foundation belongs to Rotarians – it is OUR Foundation
· Only with the financial participation of every Rotarian can we further our mission to “do good in the world.”
· Through our Foundation, Rotarians SHARE their resources with fellow Rotarians around the world and we SHARE Rotary with the world through Group Study Exchanges, Scholarships, and Humanitarian Grants.

· Every Rotarian is invited to SHARE Rotary with the world – share our vision, our wealth and our Rotary experience with the world.
· Our Rotary Foundation is among the most respected charities
· Recently, TRF continues to be ranked among the top charities in the United States – illustrating our fiscal responsibility.  (The Chronicle of Philanthropy, Charity Navigator and  Non-Profit Times) 
· Contributions to the Foundation are invested for three years and investment earnings fund administrative and fundraising expenses – allowing for contributions to be fully spent on the programs for which they were intended.
· Our continued success depends on you – set goals and have a plan to reach them
· 2007-08 Annual Programs Fund Goal:  US$120 million
· Progress is being made: 
· Over the past three years, the number of clubs who set their own goals has grown by more than 10% each year. 

· In the same period, our Annual Programs Fund has received increasing contributions at a rate greater than 10% each year.   This is no coincidence.

· Clubs who set Foundation goals have shown to participate at a rate of 3-4 times higher than clubs who do not.  It is a function of ownership.
· The way you start your year will help determine how you finish – start strong.

· When you set your Annual Programs Fund Goal, set it for how many children you want to help to read; set your club’s goal for how many impoverished communities you want to give the gift of safe drinking water; set your club’s goal toward fully eradicating polio, fostering education and bringing about world peace.
· Make YOUR year the year we achieve our vision of Every Rotarian, Every Year.
· Every Rotarian should bring one new potential member to your club Every Year;
· Every Rotarian should participate in a Rotary service project Every Year;
· AND Every Rotarian needs to support our Annual Programs Fund Every Year;
· SHARE Rotary - Every Year.
3.  Rotary Centers for International Studies in Peace and Conflict Resolution

Peace IS possible!

· The program has educated 385 or six classes of Rotary World Peace Fellows
· Currently there are 210 or three and a half classes of alumni
· Prominent alumni are:
· Miho Kishitani (2003-2005 University of Bradford), is the country representative for Peace Winds Japan in Iraq. Recipient of  Nakasone Yushiro Award
· Bautista Logioco (2002-04 Duke University) is a specialist at the Department of Crisis Prevention and Special Missions within the Secretariat for Political Affairs at the Organization of American States in Washington, D.C. 
· Mwila Chigaga (2004-06 Duke University), senior gender specialist for English-Speaking Africa for the Director General of the International Labor Organization, in Addis Ababa, Ethiopia 

· Susan Stigant (2003-05 University of North Carolina at Chapel Hill) is in Nairobi, Kenya, providing support to the constitutional committee and convention for the Sudan program of the National Democratic Institute for International Affairs. She also plans to conduct a civic education campaign on the constitution throughout South Sudan.  
· Michel Huneault (2002-04 University of California, Berkeley) is a senior analyst with the Canadian International Development Agency posted in Afghanistan with the Provincial Reconstruction Team of Kandahar. Huneault is overseeing and moving forward CIDA's efforts to support development initiatives suited to a challenging conflict environment.
· Global Symposium: 175 alumni and fellows attended the first annual Rotary World Peace Symposium on 14-16.June 2007. The agenda included a retrospective of the program’s first decade and panels on how the work of these fellows is affecting conflicts worldwide. Participants also got the chance to network and attend regional alumni events.
· Rotary Peace and Conflict Studies Program: Second session of the first year of the program finished in March 2007. The first class of the second year, totaling 25 participants was selected by the Executive Committee of the Rotary Peace and Conflict Studies Selection Committee in San Diego California, in February 2007. They begin their studies in July 2007.

4.  Reconnecting with The Rotary Foundation Alumni 

Our forgotten assets.

· More than 105,000 Rotary Foundation alumni

· 2006-07 Global Alumni Service to Humanity Award winner Ambassador Philip Lader, former US Ambassador to the UK, 1997-2001
· Alumni Preconvention event:  Mark your calendars for next year’s alumni event 13-14 June 2008 in Los Angeles, California. This will be the first full-day pre-convention alumni event featuring speakers, workshops, networking opportunities, and a reception tailored for Rotary Foundation alumni.

· Communicate regularly with alumni subcommittee chairs
· Make sure all districts have an active alumni chair

· Make sure alumni chairs are in contact with other chairs in the district.
GSE, Scholarships, Rotary World Peace Fellowships, Annual Giving, Membership
· Help districts form alumni associations

· Assist district to involve alumni in events, activities and projects

· Involve alumni in selection committees and orientation for future program participants

· Encourage clubs to consider alumni for membership and as contributors to the Foundation



Matching Grant Trends

The trend in Matching Grants of approving fewer applications with higher dollar amounts has continued in the 2006-07 Rotary year. The changes are significantly less in 2006-07 than what was seen from 04-05 to 05-06 when the US$5,000 minimum first came into effect. TRF approved 1% fewer grants in 06-07 and awarded 5% more in total funds from the previous year. The average grant award increased from approximately US$600 to US$10,850, which continues the trend of increasing Matching Grant request amounts.

3-H Grant Reporting and Closure 
The General Secretary has continued to work with the sponsors of the older 3-H Grant projects to ensure that they are in compliance with all 3-H reporting and stewardship requirements and to bring older projects to closure.  Thirty-eight 3-H grants were closed in 2006-07, leaving forty 3-H grants approved prior to April 2006 still open, and more are anticipated to be closed in the next 6 months.  
Disaster Recovery 

In 2006-07 approximately US$2,319,160 was paid to the Committees for Solidarity in South Asia and US$1,105,554 paid to the three Disaster Recovery Committees to implement projects in the disaster affected areas.

ROTARY WORLD PEACE FELLOWSHIPS
· On 14-16 June 2007, the first ever Rotary World Peace Symposium was held in Salt Lake City, Utah just prior to the Rotary International Convention. Approximately 170 Rotary World Peace Fellows and alumni attended the event, along with over 200 Rotarians.  Plenary and workshop sessions focused on areas relating to peace studies and conflict resolution. Representatives from each of the seven Rotary Centers attended the event, which was funded by TRF.

· Several zone institutes will feature guest speakers who are current or former Rotary World Peace Fellows.

· Funding Update –Approximately US $20 million dollars has been raised toward the goal of US$ 95 million to fully endow the Rotary Centers for International Studies. Rotarians Eddie Blender and John Germ have been appointed to coordinate the Rotary Centers Major Gifts Initiative (RCMGI).  The goal of the Initiative is to raise the US$95 million by 2015.  Until the Centers are endowed the program will rely on DDF contributions along with named and endowed gifts.
· At this time, Rotary World Peace Fellows in the first three classes (2002-04, 2003-05 and 2004-06) have received their Master’s degrees and many are employed in areas related to peace and conflict resolution.  A new Alumni Brochure has been developed to highlight the various jobs that Rotary Peace Fellow alumni are securing. This can be downloaded from the RI website.  There is also a new DVD available, Peace is Possible, which can be purchased for US $15 from the RI Online Publications catalog.

· The fourth class of Rotary World Peace Fellows will be fully graduated by the end of December of 2007.

· Fellows in Class V are currently doing their applied field experiences or internships with agencies that include among others, the United Nations Development, The Grameen Bank, The World Bank, The Asia Development Bank, Mercy Corps, The Carter Center and the Food and Agriculture Organization (FAO).  These experiences are practical components of the Fellowship and have proven to be useful in giving the Fellows relevant work experience and valuable contacts for future employment. 

· The sixth class of Rotary World Peace Fellows is beginning their classes in July, August and September in the northern hemisphere and February or March in the southern hemisphere.  The 60 Class VI Fellows come from 33 different countries; their average age is 30 years.

· The seventh class of Rotary World Peace Fellows will be selected in October 2007. 
ROTARY PEACE AND CONFLICT STUDIES PROGRAM 

· The first and second classes of Rotary Peace and Conflict Studies Program participants graduated in September 2006 and March 2007 respectively.  These 37 individuals have now returned home and are applying what they learned in their daily work.  To schedule one of these individuals to speak at your Rotary event, contact Michael Pfriem at Michael.pfriem@rotary.org.  Profiles of participants and alumni can be found on the program webpage or in the Rotary Centers alumni brochure.
· On 14-16 June 2007, the first ever Rotary World Peace Symposium was held in Salt Lake City, Utah just prior to the Rotary International Convention. 20 of the 37 Rotary Peace and Conflict Studies Program alumni from both classes attended the event along with approximately 170 Rotary World Peace Fellows and alumni and over 200 Rotarians.  Plenary and workshop sessions focused on areas relating to peace studies and conflict resolution. At the event, alumni networked and further solidified their connection to Rotary and each other.  

· The third class of the Rotary Peace and Conflict Studies Program begins study on 2 July 2007 and will graduate on 14 September 2007.  The 20 individuals in this class hail from 13 countries with 15 average years work experience and are an average age of 42.

· The fourth class of Rotary Peace and Conflict Studies Program participants will be selected in August 2007 for studies from January-April 2008 while the fifth class will be selected in January 2008 for studies from July-September 2008.
· Funding Update – The Rotary Peace and Conflict Studies Program relies on DDF contributions along with named and endowed gifts to fund needed fellowships for those individuals whose employers are unable to fully sponsor their participation in the program.  
Several zone institutes will feature guest speakers who are current or former Rotary Peace and Conflict Studies Program participants.

AMBASSADORIAL SCHOLARSHIPS AND ROTARY GRANTS FOR UNIVERSITY TEACHERS

Due to The TRF Future Visions Committee request, no major program changes will take place during the 2007-08 program year. 

REGIONAL SCHOLAR ORIENTATION SEMINARS
· 2007-08 Ambassadorial Scholars have already attended outbound orientation seminars in their home districts or regions. They will shortly begin registering and attending inbound orientation seminars in their respective host countries. 

· In June 2007, TRF distributed a revised regional orientation seminar planning kit to organizers of seminars scheduled to take place between 1 July 2007 and 30 June 2008. Upon receipt and approval of seminar grant applications, further information is available at: http://www.rotary.org/foundation/educational/amb_scho/seminars.html For questions, please contact Chris Welber, Scholarships Program Department Manager, tel: 847-866-3320; fax 847-866-0934; e-mail: chris.welber@rotary.org
· In 2006-07, 24 Regional Scholar Orientation Seminars were approved by the Trustee Chairman for a TRF grant. The total of all grants paid was US$181,725. During the course of the year, TRF was pleased to approve grants for new seminars that took place in Barnaul, Russia, San Jose, California and Denver, Colorado, USA. 

AMBASSADORIAL SCHOLARSHIP AWARD AMOUNT CHANGES
As previous updates have indicated, the TRF Trustees, at their April 2006 meeting, approved, with a two-thirds majority vote, a change in the funding structure of Ambassadorial Scholarships beginning in the 2008-09 program year. Due to this change, award calculations for Ambassadorial Scholarships will move from individually determined amounts to flat grant amounts where all scholars of the same award type will receive the same amount regardless of study destination. This change will simplify TRF Programs for Rotarians and will also significantly improve the operational efficiency of program administration. The 2007-08 program year will therefore be the last in which awards are individually calculated. The flat grant amounts for 2008-09 are the following:

· the SHARE option amount for an Academic-Year and Multi-Year Ambassadorial Scholarship as of the 2008-09 program year will be US$23,000;

· the SHARE option amount for a Six-Month Cultural Ambassadorial Scholarship as of the 2008-09 program year will be US$15,000;

· The SHARE option amount for a Three-Month Cultural Ambassadorial Scholarship as of the 2008-09 program year will be US$10,000.

GROUP STUDY EXCHANGE

· Because of concerns about the vocational quality of the program, based on feedback from participants in their final reports, the GSE Department will be enforcing the mandatory submission of GSE host itineraries before the exchange.  The host district must submit a draft host itinerary detailing all of the vocational and cultural visits and contact information to TRF and the partner district.  The partner district (GSE team members and GSE Chair) and TRF must approve the host itinerary prior to travel so that all are in agreement about the activities planned.  No travel tickets will be issued without advance approval of the host itinerary.

· TRF strongly encourages GSE team members and GSE District Chairs to submit their final reports electronically via email.  We hope that this will facilitate submission and distribution of the reports, as well minimizing the storage space for these at TRF.

· GSE program guides and team handbooks are available in CD Rom format for the first time this year! The District GSE Chair received a box of GSE materials in July-August 2006 including several copies of the program guides in CD Rom format and brochures in hard copy.  If districts need additional copies of program guides or other materials, they can print them off of CD Roms or download them off the web.  Also, a special 40th Anniversary GSE poster was unveiled at the 2006 RI Convention included with the packet of materials.  It is also available for purchase on the web.

· The GSE program review originally scheduled on the 5-year cycle for the October 2006 Trustee Meeting has been suspended until further notice due to the activity of the Future Visions Committee.  The Future Vision Committee may now be implementing a new assessment process and all current reviews have been postponed.

· Obtaining travel visas to the U.S. and other destinations continues to be a hurdle for many GSE teams.  The GSE Department reminds districts to begin the visa application process as soon as the GSE team is selected in order to avoid delays and cancellations of the exchange.  TRF cannot intervene at Consulates or Embassies on behalf of GSE team members; however, a notarized letter of visa support will be created and sent to the district as soon as pre-departure documents for the entire team are submitted to TRF.

ALUMNI RELATIONS

Los Angeles Convention Update

The 2008 RI Convention in Los Angeles, California, USA, will feature the first meeting of the Global Alliance of Rotary Foundation Alumni. This full preconvention event will be held 13-14 June 2008 and will include prominent speakers, workshops, networking opportunities, and a reception for all Foundation alumni. Each Rotary district is encouraged to send one former scholar and one former GSE team member as representatives at the alliance. The registration fee for the event is only US$25 and recent alumni and their guests can register for the entire convention at a reduced fee. Further details will be available on www.rotary.org.  

What is a district Rotary Foundation alumni association?

An active organization of former Rotary World Peace Fellows, Ambassadorial Scholars, Group Study Exchange team leaders and members, and other Rotary Foundation program participants. Such district associations are growing throughout the world and are commonly referred to as Rotary Foundation alumni associations.

TRF EDUCATIONAL PROGRAMS IN ACTION: ROTARIAN AND PROGRAM PARTICIPANT EXAMPLES

Rotary World Peace Fellows Participate in the 2007 Rotary International Convention

Rotary World Peace Fellow alumni represented their program at the 2007 RI Convention in Salt Lake City, Utah, 17-20 June.  On hand to promote the Rotary Centers program to Rotarians were Mwila Chigaga (Duke/UNC), Cory McCruden (Bradford), Steven Nakana (Berkeley), William Payne (USAL) and Maria Fernanda Salina (UQ). Rotary Centers directors Jim Peacock of the University of North Carolina at Chapel Hill, and Mirta Barreiro from Universidad del Salvador also attended the annual Rotary event.  The Fellows and Directors attended the Paul Harris Fellows Luncheon, and breakout sessions on TRF and its Educational programs.

Rotary Centers Issues the second volume of the Rotary Centers for International Studies Monograph Series.

At the Rotary World Peace Symposium held just prior to the RI Convention in Salt Lake City, the second edition of the Rotary Centers Monograph Series, “From conflict to peace: what lessons might we learn from episodes of successful resolution of conflict?” was unveiled.  The volume is edited by University of Queensland, Australia Rotary Center Director, Professor Marianne Hanson and contains nine research articles from Rotary World Peace Fellowship alumni. 
ROTARY PEACE AND CONFLICT STUDIES 

Rotary Peace and Conflict Studies Program Alumni Participate in the 2007 Rotary International Convention

Mr. Vincent Ndekezi (January 2007) and Mr. Tucker McCravy, Deputy Director of the Rotary Center for Peace and Conflict Studies at Chulalongkorn University, were on hand to promote the Rotary Peace and Conflict Studies Program to Rotarians at the 2007 RI Convention in Salt Lake City, Utah, 17-20 June.  Both gentlemen attended the Paul Harris Fellows Luncheon, and breakout sessions on TRF and its Educational programs.

Rotary Peace and Conflict Studies Program Alumni Become Rotarians

Mr. Thevananth Thevanayagam (July 2006 session) became a member of the Rotary Club of Jaffna, Sri Lanka early in 2007.  Several other Rotary Peace and Conflict Studies Program alumni are either being approached by their local clubs or seeking membership on their own.


Message to all zones

This past year has seen new tools and tactics helping to reduce the number of polio cases and a new commitment of WHO leadership.  Tailored tactics such as immunizing children at transit stations and increasing the number of ‘house-to-house’ campaigns, along with the large-scale use of monovalent oral polio vaccine type 1 (mOPV1), are working.   Surveillance quality has increased and confirmation of cases is completed faster.  

Global Status:

· In 2006, there were 1998 cases of polio reported in 17 countries.  Four (Nigeria, India, Pakistan, Afghanistan) of the 17 countries were endemic for the wild poliovirus.  The other 13 suffered importations.

· As of 19 June 2007, there were 213 cases in 9 countries.  

· Over 50% of the polio cases in 2007 are in Nigeria, and of those, over 90% are in a handful of states in the north of the country.

· In India no type 1 cases have been detected in the 12 core districts of western Uttar Pradesh for the first 6 months of 2007.  Type 3 virus has been contained in a small geographical area.

· Success depends on reaching the groups of children that remain under-immunized.  In every country, these children are poor, young and living in communities that get little or no basic healthcare.

· The greatest challenges to a polio-free world are:

· Securing needed funds

· Rapidly stopping polio transmission

· Preventing the further spread of polio

· WHO Director-General Dr Margaret Chan is personally advocating with development ministers, foundations and other donors to immediately mobilize additional financial resources.  Dr Chan sent a document entitled "The Case for Completing Polio Eradication" to key global leaders, including the heads of state, and finance and health ministers of the remaining polio-endemic countries as well as foreign and development ministers of donor countries.  "The Case," which outlines the humanitarian and economic benefits of polio eradication, was presented by Dr Chan at the World Health Assembly in May 2007.  

· Since Rotary launched its PolioPlus Program in 1985, the number of polio endemic countries has declined from more than 125 countries to only 4 countries at the beginning of 2006.  The number of cases declined from 350,000 annually to 1998 in 2006.

· By the time the world is certified polio-free, Rotary’s contributions to the global polio eradication effort will be over US$650 million.  

PolioPlus Partners  

· Rotarians are encouraged to remain involved in polio eradication activities by participating in the PolioPlus Partners program.  In 1995, the PolioPlus Partners program was developed as a second sub-program of PolioPlus, to allows individuals, Rotary clubs, and districts the opportunity to directly contribute to polio eradication projects submitted by fellow Rotarians in polio-endemic, importation, and high-risk countries through the PPP Open Projects List.

· PolioPlus Partners provides funding for tools for immunization and eradication.  These tools include items that are used to attract children to the immunization site, equipment to support surveillance activities, and cold chain equipment.  Rotarians in polio endemic and high-risk countries submit projects for listing on the Open Projects List.  Rotarians in polio-free countries then choose which project they would like to support.  Individual clubs and districts can provide support to PolioPlus Partners projects through cash contributions or use of District Designated Funds (DDF).  Cash and DDF
 contributions to the program are automatically matched at the rate of US$.50 for every US$1.00 donated. Additional funding of at least US$5 million will be needed to purchase these tools in 2007-08


· Members of the PolioPlus Partners Task Force are available to speak to clubs, communities, and local media representatives on the status of and Rotary’s contribution to polio eradication efforts.

· A PolioPlus Partners Initiative for both cash and District Designated Funds was issued in 2006-07 to fund PolioPlus Partners projects in key polio endemic, high risk and reinfected countries.  Through this Initiative, PolioPlus Partners received over US$4 million.  

· A similar request for District Designated Funds has been made in 2007-08 to again support critical PolioPlus Partners projects. The PolioPlus Partners Task Force is extending a ‘PolioPlus Partners Challenge’ to all Rotarians, clubs, and districts to become 2007-08 PolioPlus Partners. To take this challenge, the Partners Task Force is:

· Asking for 100% participation from all Rotary districts to allocate a minimum of 10% of their available DDF.

· Asking all Rotary clubs and districts, Interact and Rotaract clubs to have a club program for PolioPlus Partners by March 2008.

· Requesting district leaders to encourage all clubs chartered after 1 July 2003 to consider making a club contribution, having a fundraiser, or making individual contributions to PolioPlus Partners. 

· Requesting zone, district, and club leaders to encourage new members to contribute and become a part of Rotary’s number one goal of global polio eradication.

· Encouraging all Rotarians that view PolioPlus as their primary Rotary interest to make another contribution to PolioPlus Partners.

PolioPlus Advocacy

Rotarians are deeply involved in advocacy efforts in both donor countries and countries that are endemic or at high risk for polio.  For example, 27 National Advocacy Advisors advocate political and financial support from their donor governments, and 31 National PolioPlus Committee chairs in polio endemic and high-risk countries advocate political commitment from their governments to the goal of a polio-free world.  These Rotarians also work to secure commitments from multi-national groups such as the G8, African Union, and Organization of the Islamic Conference.


Information about Committee Chair Appointments

1. Per The Rotary Foundation Code of Policy the District Rotary Foundation Committee Chair (DRFCC) appointment is for a three-year term.

2. A tracking system exists for the three-year term and compliance is being monitored.  Some governors have been upset when advised that they were not in compliance.  Others have been cooperative with adjusting to the policy.
3. DGEs will be/have been provided the status of their respective districts at GETS. This same information was provided to the 2007-08 DGEs during last years GETS which resulted in much less confusion regarding assignments going into the 2007-08 year.
4. The decision was well thought-out and debated extensively by the Trustees.  

5. The benefits of the policy follow:

a. relieves administrative responsibilities of the District Governor;

b. allows Governor to focus on program and fund raising promotion and provide leadership and motivation to clubs and Rotarians;

c. provides fiduciary responsibility to funds entrusted to the Trustees for use by districts;

d. enhances stewardship through continuity;

e. allows for projects to be followed through to completion;

f. develops Foundation expertise at the district level;

g. DRFCC signs for use of DDF but the signature represents the decision of the entire committee composed of the eight subcommittee chairs and the governor.  The subcommittee chairs are all appointed by the governor and represent all constituencies of donors.  They represent Alumni, Annual Giving, Grants, Group Study Exchange, Permanent Fund, PolioPlus, Rotary Peace Fellowships and Scholarships.  

6. Emphasize the importance of adhering to this policy to DGEs during the GETS to prevent them from making an appointment that does not meet the policy.  The appointment form that the DGE submits to Rotary International clearly identifies the DRFC Chair as a three-year appointment.  They can find the form in the District Governor’s Training Manual.

7. Attached is an extract from the TRF Code of Policy identifying the three-year appointment requirement. (reverse side)
Excerpt from The Rotary Foundation Code of Policy:

1.070.1.
Appointment and Term of District Rotary Foundation Committee Chair (DRFCC)
To be effective, the district Rotary Foundation committee must have continuity of leadership; therefore, the district Rotary Foundation committee chair shall be appointed for a three-year term, subject to removal for cause.  Any removal for cause must have the Trustee chairman’s prior approval.  The district governor (if selected) scheduled for each of the years of the three-year term for the DRFCC will participate in the selection of the DRFCC.  This selection should take place and be reported to TRF no later than 1 March before taking office on 1 July of the same calendar year.  The district Rotary Foundation committee chair must have significant knowledge of, commitment to and experience with Rotary Foundation activities.  Although not mandatory, it is recommended that this post be filled, if possible, by a past district governor.  The current district governor cannot serve as the DRFCC.  Districts will not have access to district designated funds until the DRFCC is appointed.  (October 2006 Trustees Mtg., Dec. 10)
Source:
October 2001 Trustees Mtg.; Dec. 18; October 2006 Trustees Mtg., Dec. 10

Amended by January 2002 Trustees Mtg., Dec. 88; October 2002 Trustees Mtg., Dec. 36; October 2005 Trustees Mtg., Dec. 25

Future Vision Plan

The Rotary Foundation of Rotary International

The mission of The Rotary Foundation is to enable Rotarians to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty.

Motto: Doing Good in the World

Priority 1:  Simplify all programs and operations

A.  Consolidate all programs into a few categories more easily understood by Rotarians;

B.  Make all program application forms and processes more user friendly;

C.  Increase the awareness of Rotarians by enhanced communications;

D.  Make it easier for donors to support programs and activities;

E.  Reduce the response time in the distribution and payment of program award funds
Priority 2:  Align program outcomes/descriptions with the Future Vision Plan

A.
Evaluate current and potential programs for fulfillment of the mission as stated in the approved mission statement 

B.
Ensure program outcomes are significant by addressing priority world needs that are relevant to Rotarians

C.
Provide program results that are sustainable by reasonable efforts of the beneficiaries

D.
Secure program continuity and stability with a consistent strategic vision

E.
Utilize a three-year assessment model without interim changes for all Foundation programs

Priority 3:  Increase participation and sense of ownership at district and club levels

A.
Implement a simple and cost-effective program administration model

B.
Keep responsibility for program administration as local as possible

C.
Educate Rotarians at every level about program and fundraising opportunities

D.
Establish a streamlined and cost-effective recognition program that increases donor participation

Priority 4:  Provide sufficient resources to achieve the program goals

A. Broaden and solidify our base of donors

B. Increase quality partnerships/alliances

C. Ensure the timely use of the District Designated Fund 

Priority 5:  Develop a business model that supports the Future Vision Plan

A. Implement and regularly assess a business model that includes efficiency indicators

B. Build and maintain the technological infrastructure to support the mission

C. Stay informed about the standards and best practices for non-profit organizations

D. Actively develop innovations to assure the reputation of The Rotary Foundation as a premiere foundation

E. Enhance the innovative, professional work environment characterized by the ongoing pursuit of excellence

Excerpt from the June 2007 Trustee Meeting
Item 11.  Report of the Future Vision Committee

DECISION: The Trustees

1. note that the Future Vision Committee received an update at its May 2007 meeting on the actions taken by the 2007 Council on Legislation with potential impact on the Future Vision Plan, and the Future Vision Committee is considering the actions in its future vision plan recommendations to be presented to the Trustees at their October 2007 meeting;

2. agree to a new grant-making model concept for TRF service opportunities to form the basis of additional recommendations for discussion at their October 2007 meeting;

	Service Grants
	
	Strategic Service Grants

	To fund projects initiated from the grassroots up to TRF
	
	To fund projects initiated by or in collaboration with clubs and districts based on a strategy to be determined by the Trustees 

	Grants for club and district initiated projects within established guidelines.
	
	Grants focused on a limited number of priority world needs, generated by Rotarian interest and supported by staff and volunteer expertise and possibly cooperative relationships with partner organizations. Strategic service grants would include PolioPlus and any future corporate programs.




3. agree that the basis for the new TRF model concept should gradually emphasize strategic service grants, as measured by Rotarian demand and interest, as the future model of the Foundation and request further study by the Future Vision Committee including financial, operational, technological, and other implications for report at their October 2007 meeting;

4. agree to the concept of evaluating TRF’s stewardship processes to identify options for streamlining and decentralizing, and toward this end

a.
request the general secretary, in consultation with TRF Stewardship Committee, to solicit information regarding best stewardship practices from other grant-making organizations and experts and to provide recommendations at their April 2008 meeting;

b. authorize a 2007-08 budget variance of US$25,000 for the purpose of soliciting information regarding best stewardship practices;

5. agree in concept to a policy statement on organizational risk tolerance, including risks related to stewardship, and request the Stewardship Committee to study this issue for report to the Trustees at their April 2008 meeting;

6. adopt the 2007-08 Future Vision Plan timeline and implementation plan as shown in Exhibit 11-d;  

7. request the general secretary and Future Vision Committee to further study:

a. opportunities to decentralize administration of grants to the districts and clubs;

b. opportunities to build and deepen staff capacity and expertise to support district and club implementation of TRF’s menu of grants to improve beneficiary outcomes and impacts;

c. creation of a “process improvement” structure within the Secretariat, including fiscal resources as may be necessary;

d. opportunities to ensure the Future Vision Plan as an ongoing part of leadership training and orientation;

e. establishment of the TRF planning cycle in conjunction with RI’s strategic plan cycle and provide recommendations to improve coordination and integration;

8.
request the general secretary to include Future Vision Plan monitoring in each October and April Trustee meeting agenda through review of performance metrics and success indicators;

9.
note that the Future Vision Committee will defer consideration on the role of Rotarian Action Groups (RAGS) in Humanitarian Grants programs until April 2008, by which time the Foundation’s business model is submitted;

10.
note the initiation of a project to identify “process improvement” opportunities and alternative technology solutions in tracking endowment funds and request an update at their October 2007 meeting;

11.
note that the Future Vision Committee at its August 2006 meeting reviewed the minutes of the Training Review Committee and agree that the Training Review Committee minutes should be shared with the committee appointed to review the district governor's responsibilities with regard to  The Rotary Foundation.
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