A-15 Trustee Decisions October 2007
A-15-a.  Report of the Future Vision Committee:  Grant Structure for the Future

DECISION:  The Trustees 

1. receive the report of the Future Vision Committee on the proposed grant structure for the future;
2. acknowledge that the Future Vision Committee has
a. received feedback on the future of The Rotary Foundation from surveys of Rotarians, selected focus groups, external consultants, and the general secretary;
b. utilized this feedback along with the priorities and goals approved by the Trustees, RI Board of Directors and the 2007 Council on Legislation in preparing their recommendations to the Trustees;
3. note that the proposed grant structure for the future is focused on the strategies and vision of The Rotary Foundation to be fully implemented in 2012-13;

4. note that the Future Vision Committee has decided that the titles it recommended in June 2007 for the two types of proposed grants should be replaced by more descriptive names, and that the committee is now using temporary titles of Type A Grants and Type B Grants for the grants formerly referred to as Service Grants and Strategic Service Grants, respectively;

5. request the Future Vision Committee to recommend new titles for the temporary titles of Type A Grants and Type B Grants, for report to the Trustees at their April 2008 meeting;


6. note that the Future Vision Committee recommended in June 2007, and the Trustees agreed in decision 165, that Type B Grants (then referred to as Strategic Service Grants) would include PolioPlus and any future corporate programs in the grant structure for the future, but the Future Vision Committee has now concluded that PolioPlus and/or any future RI/TRF corporate program should be separate from the grant structure of the future;

7. agree that PolioPlus or any future corporate program will be clearly separate and independent of the new grant structure, including any Type B Grants or areas of focus; 

8. agree that Type A Grants in the new grant structure of the future have the following characteristics: 

a. relate and conform to the mission of The Rotary Foundation;

b. consist of block grants that will be managed and administered by Trustee-certified districts according to established guidelines and best practices for the distribution of grants;

c. activities/projects preferably completed in less than 18 months;

d. sustainability preferred, but not required;

e. funds used for a variety of eligible activities that are broad in scope;

f. provide flexibility for clubs and districts in completing local and international projects;

g. funds utilized for international projects in other countries, including non-Rotary countries and areas;

h. encourage international partnerships between clubs and districts;

9. agree that Type B Grants in the new grant structure of the future have the following characteristics: 

a. activities/projects take place in Rotary countries and non-Rotary countries and areas;

b. clubs and districts may participate with cooperative relationship organizations at the local and international levels;

c. greater role for and participation of Rotarian Action Groups;

d. international partnerships between clubs and districts and/or organizations with which TRF has a strategic cooperative relationship;

e. projects designed to support the areas of focus that are based on Rotarians’ interests and specific selection criteria;

f. focus on long-term projects/activities (e.g. typically completed in 3-4 years except for Rotary scholarships);

g. include larger grant awards (minimum/maximum amounts to be determined);

h. emphasize competitive process for grant awards;

i. consider Group Study Exchange and TRF scholarships in more strategic manner;

j. encourage or require sustainability;

k. include club and district developed grants and TRF packaged grants (names and titles under further consideration);

l. encourage international partnerships between clubs and districts;

10. agree to select three to five areas of focus for Type B Grants to ensure strategic use of Rotary’s organizational expertise and resources in a way that:

a. differentiates the areas of focus from the corporate program of RI/TRF;

b. relates to TRF mission;

c. provides durability and long-term commitment (e.g. 10 years focus) on the priority world needs;

d. is narrow enough to construct specific strategies for sustainable beneficiary outcomes;

e. focuses on packaged grants with support from our strategic cooperative relationships; 

f. demonstrates Rotarian involvement and ownership; 

11. request the general secretary to begin a process for the selection of recommended areas of focus, for consideration by the Trustees at their April 2008 meeting;

12. acknowledge that the areas of focus will need the approval of the RI Board of Directors; 

13. agree in concept with the proposed draft transition plan for the grant structure of the future as shown in Exhibit A-15-a, filed only with the official copy of these minutes;

14. note that the Future Vision Committee will finalize the draft transition plan with specific recommendations on current program changes that will be part of Type B Grants, for report to the Trustees at their April 2008 meeting;

15. agree in concept with the plan to utilize three-year pilot projects to develop the proposed grant structure of the future, as shown in Exhibit A-15-b, filed only with the official copy of these minutes;

16. request the Future Vision Committee to finalize its recommendations for the transition and implementation plans to pilot the grant structure, for report to the Trustees at their April 2008 meeting;

17. request the RI Board of Directors to look with favor on the proposed TRF grant structure for the future.

A-15-b.  Report of the Future Vision Committee:  Strategic Cooperative Relationship Model for the Future

DECISION:  The Trustees 

1. receive the report of the Future Vision Committee on the proposed alliance/partner model for the future;

2. note that the proposed alliance/partner model for the future is focused on the strategies and vision of The Rotary Foundation, to be fully implemented in 2012-13;

3. agree to refer to the proposed alliance/partner model for the future as the Strategic Cooperative Relationship Model (SCR) of the future;

4. agree that the Strategic Cooperative Relationship Model of the future has the following characteristics: 

a. relates specifically with TRF’s areas of focus;

b. applies to Type B Grants;

c. developed with or solicited from non-governmental organizations and other experts for each area of focus;

d. provides financial resources, technical expertise/resources, advocacy, or a combination thereof;

e. funding alternatives for strategic cooperative relationships include:

i. strategic cooperative relationship organization provides funding directly to The Rotary Foundation;

ii. both The Rotary Foundation and the strategic cooperative relationship organization provide funding through a parallel funding model whereby both entities participate in the project; 

iii. The Rotary Foundation directly funds the strategic cooperative relationship organization that aligns with TRF’s areas of focus;

5.  
agree that the Strategic Cooperative Relationship Model should conform with the Joint RI and TRF Policy on Relationships with Other Organizations;

6.  
request the RI Board of Directors to look with favor on the Strategic Cooperative Relationship Model for the future.
A-15-c.  
Report of the Future Vision Committee –  Distributable Funds Model for the Future

DECISION:  The Trustees 

1. confirm the continued operation and existence of SHARE in its current structure based on Article 17.010 of The Rotary Foundation Code of Policies;
17.010. Allocations XE "Allocation of Funds" 

 XE "SHARE:allocation of funds" 

 XE "World Fund" 

 XE "Contributions:world fund" 
The SHARE system has been adopted for the allocation of funds.  The current proportion of shared funding will be 50/50 (50 per cent for the District Designated Fund and 50 percent for the World Fund).  This proportion may be reviewed and adjusted periodically depending on the future needs of Rotary’s Foundation.  

2. agree to the Distributable Funds Model for the future presented by the Future Vision Committee with the following characteristics:

a. Strategic cooperative relationships result in temporary restricted income each year for use with Type B Grants;

b. Non-annual programs funds are designated to the World Fund to support Type B Grants;

c. Endowed and named gifts can support Type A and B Grants;

d. Type A Grants are funded mainly by a percentage of district designated funds;

e. Type B Grants are funded with DDF and World Fund;

f. Type B Grants developed by clubs and districts are supported by a World Fund match;

3. agree that a district may use up to 40% of its available DDF to fund Type A Grants during the three-year pilot program, such percentage to be reviewed annually by the Trustees;

4. note that the Future Vision Committee deferred a decision on the use of endowment earnings, major gifts, restricted cash, and donor advised funds in the Distributable Funds Model, and request the committee to present its recommendations to the Trustees at their April 2008 meeting. 

A-15-d
.  Report of the Future Vision Committee:  TRF Recognition Plan for the Future

DECISION:  The Trustees 

1. receive the report of the Future Vision Committee on TRF recognition plan for the future;
2. agree to continue the current recognition program with the following adjustments:

a. the Paul Harris Fellow medallions will not be provided as automatic recognition, but will be available for purchase from TRF at a reasonable cost;
b. wearable recognition will be created for US$250,000 Major Donor level;
c. recognition points expire upon death of the donor or death of surviving spouse for major donors;
d. an individual’s donor recognition points can only be transferred by the individual;

e. a minimum threshold of 500 points will be established to transfer recognition points; 
3. request the Future Vision Committee, in coordination with the general secretary, to provide a report on the implications and transition plan for the above suggestions to the Trustees at their April 2008 meeting;

4. note that the current recognition program maintains the current levels (nine) of Paul Harris Fellow recognition;
5. 
request the Future Vision Committee to further study the issue of recognition points in the proposed future recognition program, for report to the Trustees at their October 2008 meeting.

A-15-e.
Report of the Future Vision Committee:  Preliminary Business Operations and Technology Utilization Structure for the Future

DECISION:  The Trustees 

1. receive an update on the concept of the preliminary business operations and technology utilization structures for the future;

2. request the Future Vision Committee, in coordination with the general secretary, to finalize its recommendations for the business operations and technology utilization structure, for report to the Trustees at their April 2008 meeting;
3. receive the report of the general secretary on the progress and status of the Information Services Division of the Secretariat.

A-15-f
.  Report of the Future Vision Committee – Draft Communication, Training, and Feedback Plans

DECISION:  The Trustees 

1. receive an update on the preliminary communication, training, and feedback plans for the Future Vision Plan and request the Future Vision Committee to finalize its recommendations for presentation to the Trustees at their April 2008 meeting;

2. 
acknowledge that the program changes will require approval of the RI Board of Directors;

3. 
agree to communicate to the Rotary world the progress and actions taken on the Future Vision Plan by the Trustees at this meeting;

4. 
note that the Future Vision Committee, in coordination with the general secretary, will provide a report to the Trustees at their April 2008 meeting on a suggested marketing and education plan to promote and inform Rotarians about the Future Vision Plan of The Rotary Foundation, including the piloting and transition plans. 

A-15-g
.  Report of the Future Vision Committee – Associate Foundations

DECISION:  The Trustees 

1. request their chairman to appoint a committee to review the purpose, guidelines, and issues pertaining to associate foundations, for report to the Trustees at their June 2008 meeting; 

2. authorize a budget variance of US$24,000 for one meeting of this committee in 2007-08.
A-15-h.  Report of the Future Vision Committee:  Low Cost Shelters WITHDRAWN
A-15-i
.  Report of the Future Vision Committee:  Administrative Matters

DECISION:  The Trustees 

1. note that the Future Vision Committee received an update on the actions taken by the 2007 Council on Legislation with potential impact on the Future Vision Plan;

2. note that the Future Vision Committee is considering the Council’s actions in its transition plans to be presented to the Trustees at their April 2008 meeting;

3. note that the Future Vision Committee received a report on the balance of district designated funds from the general secretary and that the Future Vision Committee considers goal 4c related to timely use of District Designated Funds to have been achieved;

4. note that the general secretary has reported that the process improvement initiative related to endowment tracking has been started and future updates will be provided to the Trustees;

5. receive an update on the items referred to the Future Vision Committee as shown in Exhibit A-15-c;

6. express their appreciation, on behalf of the Future Vision Committee, to Past Director Barry Thompson for his participation in both committee meetings and for providing an update on the progress of the RI Strategic Plan.

