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Genesis

In 2001-02, Rotary International launched the development
of a strategic plan to guide our association as it prepared to
enter its second century of service. Working with the
consulting firm, Interactive Business Systems, a Strategic
Planning Committee appointed by the RI President outlined
seven major goals for Rotary. These goals were developed
after careful consideration of data collected at the
leadership, staff and grassroots levels of the organization
as to the important issues and challenges that Rotary faces
in the coming decade.

The Vision

Key to a Strategic Plan is the ability to look out into the
future and imagine what our organization will look like in the
future. Following is Rotary’s vision statement:

® Rotary will be recognized for its leadership and success
in the eradication of polio.

* Rotary will have a strong and visible presence
worldwide.

* Rotary will achieve enhanced capacity for friendship and
service through a strong organization with increased
and diverse membership.

* Rotary will advance its ideals of high ethical standards,

and peace

international understanding, goodwill,

through a membership united in service.

Educating Rotarians on Rotary's Strategic Plan will be key
to widespread understanding and acceptance of the
direction that Rotary is taking. To assist with this, you can
view the Strategic Plan as either a Microsoft PowerPoint
(.ppt) presentation or Adobe Portable Document File (.pdf).
Please feel free to utilize the presentation at club and
district meetings for educational purposes. To download the
PowerPoint file to your hard drive, use your right mouse
button and select "Save Target As." You also may request a
CD of the presentation from Rotary International by
contacting Kathy Kessenich.
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Goal 1: Eradicate Polio

Objectives

1.Advocate for funding and human resources for completion
of the eradication effort are committed by The Rotary
Foundation and global partners.

2.Maintain a high level of awareness of Rotary’s involvement
in the polio eradication effort among Rotarians and the
general public.

3.Participate in global strategic planning
certification by the earliest possible date.

to achieve

Goal 2: Sharpen Program Focus

Objectives

1.Create a process for identifying, developing, implementing
and evaluating a consistent multi-year program of service,
for endorsement by each COL, and eliminate the annual
change of program focus by the President and/or Board of
RI.

2.Create a program focus that unites clubs in their efforts and
provides opportunity, flexibility, and encouragement to
individual Rotary clubs to respond to the needs of their
communities.

3.Pursue opportunities for cooperating with other

organizations to better achieve our program objectives.

Goal 3: Select New Corporate Program Focus

Objectives

1.Develop the criteria that will be used to select a future
corporate program, including a standard measure of
success.

2.Develop a process to identify a future corporate program.

3.Develop a plan to build organizational consensus for the
selected corporate program.

Goal 4: Refine Governance/Leadership Structure

Objectives

1.Develop a plan and process that will more effectively utilize
the organization’s management resources to achieve
greater efficiency in service to Rotary Clubs.

2.Prepare legislative proposals that define the authority of
the organization’s president, Board and leadership in
regard to approved organizational focus, plans, programs
and expenditures.

3.Prepare legislative proposals that provide sustained focus
over time for the organization’s programs and that also
provides for the Strategic Planning Committee to prepare a
report annually for the Board, which in turn must report to
the Council on Legislation (COL) when in session.
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A12Z : RELSBRGIGLHEMT Goal 5: Improve Training and Education at all Levels
El oy Objectives

1.16E—RHFEN B4 47 LA jj%;"‘éﬁﬁ;ﬁ' #@@;& “HE K Jg T B 1.Make an in-depth analysis to determine the knowledge and
skills necessary for all club, district, and senior international

éﬁ éﬂﬁk%ﬁﬁ % Z%U E&&& 7 b Al HJ‘Q&% %{7@ H Al g)l] ’é)ﬁ %‘f glj leadership positions and also assess the effectiveness of

Z R o the current training program.
2 AT B AR E AT S R R 2 Ao R B e - 2.Develop training programs to provide the knowledge and
skills identified.
15t BADKMMH AAKREASHMA Goal 6: Expand and Integrate Membership Globally
2R Objectives

1B HET— 2R AIABN Ll 2 TR X 1.Create and implement a plan that provides for the
P recognition and preservation of cultural diversity within the
YRHME - organization.

2*&%}%%? ﬁt‘& By EE A W B sz% ﬁ_,@)g{ ZHHE 293 2.Develop and implement a comprehensive plan for

. o membership development and retention based on
) o
B Wi b4 & Gk 5t assessment of current practices.
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extension of Rotary to all countries and communities able
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Following is the March 2005 progress report on the goals of
the RI Strategic Plan.

Goal 1: Eradicate Polio

Continued advocacy visits have helped to secure significant
contributions from Spain, Sweden and the EC. IPPC
chairman and Trustee chairman attended ministerial
meetings in January and February of 2005 at WHO/Geneva
to discuss progress toward eradication and eventual
certification.

Goal 2: Sharpen Program Focus

Surveys were developed and distributed to a randomly
selected sample of 10,000 clubs to identify relevance and
efficacy of current RI programs at the club level. Survey is
also available on the web for input from clubs that were not in
the random sampling.

Goal 3: Select New Corporate Program Focus

Criteria to be used in selecting a new corporate program
focus were developed along with a process for identifying a
future corporate program. Both were submitted to the
Strategic Planning Committee for review.

Goal 4: Refine Governance/Leadership Structure

Review of and suggested revisions to the constitutional
documents pertaining to the Rl Board and RI officers (except
governors) have been developed. Additionally review of the
same documents is underway with respect to Rl committees
and the committee structure. Legislation was adopted at the
2004 Council which established the Strategic Planning
Committee as an RI committee.

Goal 5: Improve Training and Education at all Levels

Six of 50 Rotary leadership positions have been analyzed to
ascertain necessary skills and knowledge, and the
effectiveness of current training for these positions has been
assessed. The process of analyzing the remaining positions
is underway.

Goal 6: Expand and Integrate Membership Globally

Analyzed data from a survey on diversity and developed a
recommended plan. Drafted criteria to be considered in an
overall membership development and retention plan for the
association. Continue to emphasize the importance of
relevant weekly meetings that provide members with
opportunities for business and personal development
throughout all membership materials and activities.
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A Strategic Planning Committee was appointed to lead and
oversee the strategic planning process. The 2002-03 committee

consisted of 13 Senior Leaders from 8 different countries who

possessed extensive knowledge and experience about Rotary.
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The planning sessions were facilitated by an outside consulting

firm to achieve optimal results.
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Goal 7: Enhance Public Image

Developed and provided creative materials for the Humanity
in Motion campaign to all clubs in January 2005 for use
locally in gaining exposure for Rotary during its 100th
anniversary. Worked with selected clubs locally to regionalize
materials and obtain placements. Strategically placed public
service announcements in cost-effective venues such as
movie theaters and on major airlines during in-flight
programming internationally.
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The Committee met in August 2002 for a comprehensive 3 day
planning session under the chairmanship of Past RI President Bill

Huntley.



